Scorecard - Animal Services

Information
Hame: Animal Services
Description: nia
Domain: Animal Services
Owners: Lanza, Juan {ASD}; Munoz, Alex
Details
As Of Actual Target FYTD Actual FYTD Target
w 1.0 Customer
L 4 Increase voluntary compliance (ASD)
- "DEPARTMENTAL SORTIE™ - Increase # of Mow 12 1,380 1,023 E 3054 2,048
Saved Animals
Initiative Name Type AsOf Status & T | | % Owners
Neighborhoad Strategic Plan nia nia Lanza, Juan [AS0)
Spay/Meuter surgeries conducts by ASD TOTAL Sep'i2 = 0 100 ni's 800
Shelter Intake Dec 12 2,280 nia 7403 ]
“olunteer Howrs [ASD) (P54-2) Sepi2 478 ni'a nia ]
- Increase # of dogs licensed in Miami-Dade "2 Fl4 ES 61,280 45,000 E 184,183 175,000
County (MU4-1)
Initiative Name Type AsOf Status & T  « @O [[@B % Owners
WNeighborhoad Sirategic Plan nia nia Lanza, Juan [AS0)
# pats vaccinated st Riabies Clinic and "2 F24 E 6,814 5TED |: 24,205 24335
Microchiped by ASD
Conduct Community Quireach Events (NU2Z-1) 12 FQ3 . i 0 I i 0
w 2.0 Financial
v = Meet Budget Targets {Animal Services)
Expenditures - Total (Animal Services) 12 FQ4 e 52,581 52,355 L) 10,025 0412
Rewvenue: Total (Animal Senvices) 12 FQ4 T4 B30K n'a 310,355K n's
Pasitions: Full-Time Filled (A50) "2 FQ4 101 n'a nia ]
FPlanned necessary resources to meet
current and future operating and capital
needs (ASD)
w 3.0 Internal
L 4 Humber of Investigations Responded to.
{ASD)
Mumber cruely investigations responded to Dec 12 Z20 ni'a nia n'a
Mumber pit bull investigations responded to Oec 12 i0 n'a ni's nis
Mumber dangerous dog investigations responded Oec 12 25 n'a ni's nis
to
Mumber of BreederPet Store investigations Oec "2 7 n'a nia nis
Mumber of Investigations Respendad to Oec 12 u 282 400 ni's nis
Mumber of Cwerdue Investigations Responded to Oec 12 18 n'a ni's nis
v Reduce euthanasia ratio (A SD)
Reduce ratio of euthanasias relative to Dec 12 18.2% n'a 24.3% nia
impoundments (430.0/2,287.0) {1,724.0/7,108.0)
L "DEPARTMENTAL SORTIE™ - Increase # of Mow 12 1,360 1,023 E 3,054 2,043
Sawved Animals
Initiative HName Type | AsOf Status & T |« O (@B % Owners
WNeighborhoad Sirategic Plan nia nia Lanza, Juan [AS0)
- Consistent interpretation and application of
enforcement practices (A5D)
Citations Dz 12 3, TET n'a nia n's
Citation Error Rate Dec 12 a] 2.00% o0 BN 2.00% 2.00%
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v

Respond quickly to service calls to
promote safe and livable communities
{ASD)

Dead Animal Pickup - Awversge Response Time
[ServiceStat)

Dead Animal Pickup - Tetal Closed Per Month
[ServiceStat)

Dead Animal Pickup - Total Monthly Count
[ServiceStat)

Stray Animal Pickup - Total Monthly Count
(ServiceStat)

Stray Animal Pickup - Total Closed per Manth
(ServiceStat)

Stray Animal Pickup - Average Response Time
(ServiceStat)

Injured Animal - Totsl Monthly Count
[ServiceStat)

Injured Animal - Total Closed per Manth
[ServiceStat)

Animal Bite to Person - Total Closed per Month
[ServiceStat)

Animal Bite to Person - Total per Maonth
(ServiceStat)

Paolice Assist - Monthly Total (Service Stat)

Injured Animal - Average Response Time
[ServiceStat)

Animal Bitz to Person - Average Response time
(Servicestat)

Police Assist - Average Response Time (Senice
Stat)

Green Projects (ASD)

Fuel Consumption {Gallons)
Electricity Usage (kw)

Paper Recyeling [(Gallons)
Corrugated cardboard recycling (Lbs)

ASD Licensing account performance

Station Accounts (Wets/Pet Dealers) Recsived
Customer Accounts

Taps by Mail Frocessed

Taps by Mail Reguest

Tag Consignment

Station Accounts (Wets/Pet Dealers): Processed

4.0 Learning and Growth

Dec "2

Dec 12

Dec 12

Dec 12

Dec 12

Oec 12

Oec 12

Dec 12

Dec 12

Dec "2

Dec "2
Dec "2

Oec 12

Dec 12

Oec 12
Dec 12
Dec 12
Dec 12

Oec 12
Dec 12
Dec 12
Dec 12
Dec 12
Oec 12

ke 1.400ays
(882.00/ 482.00)

485

485

1,155

il Z.50Days
(3.234.00/ 1.155.00)

310

2 K

2,835
57,000
1,600
600

6,744
6,085
4T
540
18,600
26,11

=

n'a
n'a

2.000ays

nia

nia

3o

n'a
ni'a

ni'a

nia

ni'a
ni'a
ni'a

n'a

LJ

1. 4B0ays
(2.015.0041,351.00)
1,351

1,351
3583
3558

2.B40ays
(10,458.00 1 3.562.00)

nia
nia
Mg
nia

nia

nia
nia

nia

nia
nia
nia
nia
nia

nia

1.000ays
nis
nis
nis
nis

2.00Days

nia
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]
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