Scorecard - Miami-Dade Police Department

Information

Details

Mame: Miami-Dade Police Depariment

Description: The Miami-Diade Police Department (MDOPD) is the langest law enforcement police department in the southeastern United States senving an
ethnically and racislly diverse community of over 1 milion. The Department provides both traditionsl municipal police service and sheriff
senvices to Miami-Dade County and contracted municipal areas. MOPD has been an intemationally accredited law enforcement agency sincs
TE83, with the Commission on Accreditation for Law Enforcement Agencies, Inc. (CALEA).

Diomain: Paolice

Owners: Patterson, Jr, J. D.

w 1.0 Customer

v

v

1.1 Improve public safety through crime
prevention, enforcement, and reduction
initiatives- MDPD
Hydreponics/Growhouses Dismantled (Actusl
Labs) (ME)
Eexual Crimes Clearance Rate (Monthly)
Part | Crime Rate (Maonthly)

Total Mumbser of Homicides Investigated
{Monithby)

Hormicide Clearanca Rate [Manthiy)

Robbery Clearance Rate (Monthhy)

Incidents of Fart | Crimes {Monthhy)

Murders Investigated in UMSA (Maonthhy)

Traffic Fatalities investigated by MOPD Traffic
Homicide for UMSA, (Monthiy)

Sesuzl Crmes Clearance Rate Forcibles (SCE) -
Monthiy

Murnber of Firesrms. Impounded by MDPD

Murnber of amests made from Crime Sioppers
tips. (Media Relations)
Murnber of Mortpape Fraud cases assigned for
imvestigation (ECE)
1.2 To quickly deploy information to
recover missing and abducted children and
enhance community awareness for
prevention of child abuse and abduction -
MOPD
Monthly Dbl Child ldentification Kits Distributed
[DCE)
1.3 Increased involvemnent of individuals

who want to give back to the community -
MODPD

Major's Community Outreach (Police Senices)

Senvices Rendered or Event attended by Police
Chaplzin (PSE) (Monthiy)

Meighborhood Rescurce Unit Outreach Events!
Assignments [F5)
Police Explorer ProgramydMeetings Conducted
(DCS)
1.4 Reduce Processing Time for Public
Records Request

Clearance letters provided at the Public Cownter
[CRE)

Crirninal history records provided at the Public
Counter {CRE)

Crffensafincident (0] reports provided at the
Public Counter (CRE)

Citzen Senvices Provided at the Public Counter -
District Operations Center {DOC) {Police
Sanvices)

1.5 Increased awareness of appropriate 911
usage - MDPD

% 011 Calls answered in 10 sec or less
{Communications Burssu)

B11 Call processing tme
Monitor non-emengency call handling time
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130.0s=cs

Target

ni'a
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b0%

A5.0secs
100.0sacs

FYTD Actual FYTD Target
aa n'a
| 92% 4%
B.38 n'a

{10,354.00/ 1,102,509.00)
28 n'a
v 50% BT
B 32% %
10,354 nia
28 n'a
17 n'a
] BT % 0%
1,540 nia
B 34 &
58 n'a
| 4,600 3,000
B 28 42
v n'a
3,888 n'a
| 3 3
12,304 nia
10,724 nia
2.2M nfa
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92% 0%
hd 128 Tsecs B5 Os=cs
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w» 2.0 Financial

v

2.1 Meet Budget Targets (Police)
Rewvenue: Totsl (Police)
Expen: Total (Police)
Positions: Full-Time Filled (MDFD)

2.3 Monitor Owertime Expenditures [MDPD)
Crvertime in Dollars (MOPD)
INKIMD Services in Dollars

» 3.0 Internal

v

3.1 Reduction in the use of lethal
technology where appropriate - MOPD

Percent Electronic Control Devices |ssued Ta
Uniferm Swom Personnsd

3.2 Reduced response time - MOPD
Police emergencypriority response tme
Courtywide {Monthhy)

Paolice response time for routine calls Countywide
[Monthhky}

3.3 Reduce traffic related substance-abuse
incidents - MODPD

Driving Under the Influence (DU} amests during
normal operations (SPB)

3.4 Reduce outstanding warrants in the
system through partnerships (WE}

Mumber of Total Warrant Closwres (VWE)

Medical Examiner Closures!State Wital Records
Research Parnership (WE) Monthhy

¥ 4.0 Learning and Growth

L 4

v

4.1 Provide basic academy training
Basic Law Enforcement Classes Filled
Mumiber of Police Academy Classes graduating
Mumiber of Police Trainees in the MPIAcademy
Mumber of Basic Law Enforcement classes on-
going

4.2 Fill Budgeted Communications Bureau

Position
Paolice Complaint Officer (PCO) Positions
Paolice Dispatcher (PO Pasitians
Training Classes (Comm. Bur)
Traines Class Size (Comm. Bureau)

4.3 Track Personnel Attrition for MDPD

Total Refirements and Separations of
Departmental Personnel (MOPD)

Retirernents and Separations of Swom Personnel
(MDPD)

Retirement and Separation of Civilian Personnel
(MDPD)
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5137.130K
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2,234 50D
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3.00

30,00
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P

3545, 854K
G406, 043K

n'a

4,816,557
0

90%
[1,0858/1.188)
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18.37
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