Scorecard - Cultural Affairs

Information
Mame: Cultural Affairs
Description: nia
Domain: Cultural Affairs
Cramers:
Details

w» 1.0 Customer

v Invest in establishing easily accessible,
diverse and enjoyable cultural programs,
services, places and facilities to meet our

community’s unique and growing needs
{CUA)

- Cubural Crganizations and Artisis Grants
Initiative Mame

Launch power2give_org

Present Culture Grants Online Warkshops

More cultural programs and services
available to address varied community
interests (CUA)

- Cultural facilities located where needed
throughout the County (CUA)

Manage Cultural Facilities
L Imyprowe Commmunity Cultural Centers
Initiative Name
Carnbbean Marketplace

- Initiate Building Betier Communities Culural
Facilities Projects
Initiative Mame
Carver Thester MW Tih Avenue Transit
Willage Theater/Cultural Center

Caoconut Grove Playhouse

Spring, Michaal (CUA); Margol, Deborah [CUA); Tassy, Christina (CUA); Berthin, Jessica J. (CUA)

As Of Actual Target FYTD Actual FYTD Target
2012y PN 542 soo PN 542 500
Type  As Of Status ) % Owners

117/2013 In Progress o

11712013 Im Progress
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Type  As Of Status

1M1E/2013 In Progress

& % <~ 0 06
alalalyalya
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Type  As Of Status i
1ME8/2013 In Progress

% v 00

1M16/2013 Mot Staried

g v 0 B
ool ol o R

B 00 BAaax

Spring. Michasl (CUA];
Batlle Mooney, Gilda [(CUAJ;
Berthin, Jessica J. (CUAL
Hemandez, Lilians;

Tassy, Christina (TUA);
Margol, Deborah [CUA)

Spring, Michael (CUA)J;
Alloceco, Kelly;

Batlle Mooney, Gilda [CUA);
Benjamin, Mikenna;

Margol, Deborah [CUAY
Berthin, Jessica J. (CUA)
Perez, Adrana [(CUAJ
Pezoldt, Dana (CUAY;
Andersen, Francine

+ 4 4
15 Y 16 15

% Owners

5% Spring, Michasl (CLUA);
Berthin, Jessica J. (CUA)
Peraza, Alex (CUA)
Denis, Marie (CUAL
Dandres, Liss;

Margol, Deborah [CUAJ;
Alfonso, L. Carolina (CUA)

T N 7 7

% Onwners

5% Spring, Michasl ({CUA);
Alfonso, L. Carolina (CUA)
Dandres, Lisa;

Peraza, Alex (CUA)
Denis, Marie (CUA)L
Berthin, Jessica J. (CUA)

Spring. Michasl (CUA];
Alfonso, L. Carolina (CUA)
Dandres, Liss;

Denis, Marie (CUA)
Peraza, Alex (CUA)L
Margol, Deborah [CUAJ
Berthin, Jessica J. (CUA)
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Cuban Museum 1M1E/2013 In Progress 10% Spring, Michasl {CUA);
Alfonso, L. Carolina (CUA)
Dandres, Lisa;
Denis, Marie (CUA)
Peraza, Alex (CUA)

Fairchild Tropical Botanic Garden 1M1E/2013 In Progress Spring, Michael (CUAJ;
Alfonso, L. Carolina (CUA)
Dandres, Lisa;
Denis, Marie (CUA)
Peraza, Alex (CUA)

Florida Grand Opers 1ME8/2013 Mot Started Spring. Michael (CUAJ;
Alfonso, L. Carolina (CUA)
Dandres, Lisa;
Denis, Marie (CUA)
Peraza, Alex (CUA)

Lyric Theater 1ME8/2013 In Progress Spring. Michael (CUAJ;
Alfonso, L. Carolina (CUA)
Dandres, Lisa;
Denis, Marie (CUA)
Peraza, Alex (CUA)

The Waolfsonian - FIU 1M16/2013 Mot Staried Spring. Michael (CUAJ;
Alfonso, L. Carolina (CUA)
Dandres, Lisa;
Denis, Marie (CUA)
Peraza, Alex (CUA)

“Wirginia ey Beach Park Trust 1ME8/2013 In Progress Spring. Michael (CUAJ;
Alfonso, L. Carolina (CUA)
Dandres, Liss;
Denis, Marie (CUA)
Peraza, Alex (CUA)

Mus=um Park 1ME8/2013 In Progress Margal, Deborah [SUA);
Spring. Michasl (CUA];
Dandres, Liss;
Peraza, Alex (CUA)L
Berthin, Jessica J. (CUA)
Denis, Marie (CUA)
Alfonso, L. Carolina (CUA)

Miami Art Museum 116/2012 InProgress [l By BN BN BN 50% Spring, Michael (CUA);
Dandres, Liss;
Peraza, Alex (CUA)
Denis, Marie {CUA)
Alfanso, L. Carolina (CUA)

Miami Science Museum 116/2012 InProgress [l B EN BN BN 0% Spring, Michael (CUA);
Dandres, Liss;
Peraza, Alex (CUA)
Denis, Marie {CUA)
Alfanso, L. Carolina (CUA)

Higleah High SchoolMilander 1162013 Im Progress Spring, Michael (CUA)J;
Denis, Marie {CUA)
Damndresa, Liss;
Alfanso, L. Carolina (CUA)
Peraza, Alex (CLIA)

v Increase participation in and awareness of
Cultural Affairs programs, services and
facilities (CUA)

Mumber of Children Provided a Cultural nia nis nia nia nia
Expenence through “ouwth Aris-Specific Programs

v Expanded awareness of and access to
cultural programs and services (CUA)

Initiative Mame Type  As OF Status % Ohaners

@ | | o« 0 B
Golden Tickets Arts Guide . 116/2012 Complete [N EN BN EN PN 100% Spring. Michael (CUA);
Hemandez, Lilians;
Margol, Deborah [CUAJ;
Landreth, Gemry

Online Calendar of Events 116/2013 InProgress £ EN BN BN PN 0% Spring. Michael (CUA);
Margol, Deborah [CUAJ;
Landreth, Germy;
Berthin, Jessica J. (CUA)

12212013 11:24:46 AM Page: 2




Scorecard - Cultural Affairs

"
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v

Student Tickets to Cultural Events Purchased
through Culture Shock

Initiative Name
CEM Website Re-Deasign
Marketing & PR Firm

Culture Shock Miami - Student Advisory
Counci

Mumber of Golden Ticket Arts Guides Reguested
Mumber of Golden Tickets Aris Guides Printed
Public art located where required and

where most vizible throughout the County
{CUA)

Advance work on commissioned public art
projects

Initiative Name
Arcola Police Station

South Miami-Dade Cultural Arts Center
[Cuftural Affairs] - 1 Artist

Miami-Dade Children’s Courthouse [G5A)
- 5 Artists - Phase | Design

Miami Intermodal Center (MICYMDT
Station - 1 Arlist - Phase I-Design

Miami Metrozoo (Park & Recreation] - 2
Artists

‘Women's Park Fence (Park and
Recreation Department) - 1 Artist

Maranja Branch Library (Miami-Dade
Library} - 1 Artist

Kendale Lakes Branch Library (Miami-
Diade Public Library System] - 1 Artist

Morth Terminal Extension [Miami
Internatiomal Airport) - 2 Arists

Enhancing Capital Projects with Public Art

Initiative Name
Miami Intermodal Center'Earfington
Heights Connector (Michele Oks Doner)

G5A-Children’s Courthouse Ar Projects

Haulover Marina Center

Kendsall Soccer Park (Leyden Rodrguez-
Casanowva)

MDTA-MIC Earington Metrorail Station
Project

Miami International Ainport - M. Terminal "C-
D Extension (M. Oka Doner)

12 FQ1

Type  As OF Status el
8/10/2012 MotStared BN PN

1/12/2013 Complete
9/30/2010 In Progress N [EN

201zFry Y 8,250
a1zFy PN 18,000
nfa n'a
Type As OF Status ]
12/31/2008 InProgress || KN
9/30/2008 In Progress [N
9/30/2008 NotStsrted FN EN
9/30/2008 InProgress EN ¥
2302000 Complete EN FN
2302008 Complete N EN
2/30/2009 InProgress N N
302008 Complete 4 EN
9/30/2009 In Progress el L
nfa n'a
Type  As OF Status )

1182013 Im Progress

G/30/2007 In Progress

ni'a ni'a

4132012 Im Progress

4/18/2012 InProgress 1N [N

4MB/2012 InProgress o

B 2.021tickets 2,426 tickets |

H < 0 B %

A0

soo0 BN
15000 N

nia

B v 0B %

15%
G0

509

109

2,021 tickets

Onwners
Tassy, Christina (SUA)

N B B B Il 100% Tassy, Christina (CUA)

Tassy, Christima (SUA)

8,388
18,000

nia

Onniers

Fomewu, Patricia

Spring, Michasl (CUA);
Romeu, Patricia

Spring, Michasl (CUA);
Romeu, Patricia

Spring, Michael (CU&);
Romeu, Patricia

Spring, Michael (CU&);
Romeu, Patricia

Spring. Michasl (CUA);
Fomewu, Patricia

Spring. Michasl (CUA);
Fomewu, Patricia

Spring. Michasl (CUA);
Fomewu, Patricia

Spring. Michasl (CUA);
Romeu, Patricia

nia

Owners
Reddick, Brandi

Margol, Deborah (CUA);
Berthin, Jessica J. {CUA)
Fomeu, Patricia;

Spring, Michasl {CUAJ;
Reddick, Brandi;

Alfonso, L. Carolina (CUA)

Margol, Deborah (CUA);
Berthin, Jessica J. (CUALK
Romeu, Patricia;

Reddick, Brandi;

Alfonso, L. Carnolina (CUA)
Spring. Michasl (CUA)

Reddick, Brandi

Margol, Deborah [(CUAJ;
Berthin, Jessica J. {CUA)
Romeuw, Patricia;

Alfonso, L. Carolina (CUA)
Reddick, Brandi;

Spring, Michasl (CUA)

Margol, Deborah (CUA);
Berthin, Jessica J. {CUA)
Fomeu, Patricia;

Reddick, Brandi;

Alfonso, L. Carolina (CUA)
Spring. Michasl (CUA)

2,428 tickets

3.000
15,000
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Zoo Miami Children's Flay Area in Florida ni's ni'a
Ezhibit {Matthew Geller)
Mew Public Art Projects ™ s
L 4 Repair, Restoration and Conservation of the
Public Art Collection
Initiative Mame Type As OF Status
Maintenance and Conservation 1273172005 Complete
Miami Intermnsational Ainport- Maintenance WAW20086 Complete
"Helioport”
Miami Line "Rockne Krebs" BA2006 Complete
Slide Mantra "lsamu Moguchi® 3312007  Complete
OldenburgMan Bruggen Fountain 331/2007  Im Progress
Miami International Airport - Concourse"D" 3131/2007  Im Progress
Arthur Mays. Villas-MDHA 8/30/2007  Im Progress
South Miami Metrorail Station-John Henry 3312007  Im Progress
L Expanded Awareness and Access to the
Public Art Collection
Initiative Mame Type  As Of Status

412/2012 Im Progress
41272012 Im Progress

Implement Collection Signage
Procure Inventory Software System
F2012-2013 APP Workshops

ni'a ni'a

Training and Information to Capital Projects Staff nia

3%

Sl

nia

< | D B %

100%

W+ DB %

nia

Berthin, Jessica J. {CUA)
Raddick, Brandi;

Alfonso, L. Carolina (CUAY,
Romeu, Patricia;

Margol, Deborah (CUA);
Spring., Michasl (CUA)

nia

Onwniers

Margol, Deborah [CUAJ;
Berthin, Jessica J. (CUA)
Reddick, Brandi;

Romeu, Patricia;

Alfonso, L. Carolina (CUA)
Spring. Michael (CUA)

Margol, Deborah [CUAJ;
Berthin, Jessica J. (CUA)
Reddick, Brandi;

Romeu, Patricia;

Alfonso, L. Carolina (CUA)
Spring. Michael (CUA)

Margol, Deborah [CUAJ;
Berthin, Jessica J. (CUA)
Reddick, Brandi;

Romeu, Patricia;

Alfonso, L. Carolina (CUA)
Spring, Michael (CUA)

Margol, Deborah [CUAJ;
Berthin, Jessica J. (CUA)
Romeu, Patricia;

Reddick, Brandi;

Alfonso, L. Carolina (CUA)
Spring, Michasl (CU&)

Margol, Deborah [CUAJ;
Berthin, Jessica J. (CUA)K
Fomeu, Patricia;

Reddick, Brandi;

Alfonso, L. Carolina (CUA)
Spring, Michasl (CU&A)

Margol, Deborah [CUAJ;
Berthin, Jessica J. (CUA)K
Fomeu, Patricia;

Reddick, Brandi;

Alfonso, L. Carolina {(CUA)
Spring, Michasl (CU&A)

Margol, Deborah [CUAJ;
Berthin, Jessica J. (CUA)
Reddick, Brandi;

Fomeu, Patricia;

Alfonso, L. Carolina {(CUA)
Spring, Michasl (CU&A)

Margol, Deborah [CUAJ;
Berthin, Jessica J. (CUA)
Reddick, Brandi;

Fomeu, Patricia;

Alfanso, L. Carolina (CUA)
Spring, Michasl (CUA)

Onwners

A0% Reddick, Brandi
0% Reddick, Brandi

Berthin, Jessica J. (CUA)

nia
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w 2.0 Financial
v Meet Budget Targets (Cultural Affairs) (RC2)

- Rewvenue: Total [Cultural Affairs) 12 F4 518.5645K nia 334, 134K nia
Initiative Name Type AsOf Status & @  « O [B = Owners
Rewvenue Growth Goals over § years n'a n'a Margol, Deborah [CUAJ;
Berthin, Jessica J. (CLUA)
- Expen: Total (Cultural &ffairs) 12 FQ3 35,0583K niz $23,388K nfa
Initiative Name Type AsOf Status & B  « | O [B = Owners
Actusl Expendifures and revenues ni'a n'a Margeol, Deborah [CUA)
spreadshast
Paositions: Full-Time Filled {DoCA) 12 F4 41 nia nia nia
v Meet Budget Targets (Art in Public Places)
Revenue: Total (Art in Public Places) 12FQ3 R sso BN 3,352 2,041
Pasitions: Full-Time Filled (APF) o7 Fa4 BS 8 B B 8
(6-8) {6-6)
Expen: Tatal {Art in Public Places) ‘07 FO4 | 740 o2z d 4,203 3,886
v Reduction in unmet needs - Cultural Affairs
-CUA (RC2.1)
Level of Cultural Support 2011 FY |:| F12.875mil  517.438mil nia na
v Budget Implementation FY 09-10 {Cultural
Affairg)
Initiative Name Type As OF Status @ | | D @ % Crwners
Eliminate 1 position in Cultural Affairs 2282010 Complete n n 100% Spring, Michaal (CUAY;
[CA-1) Margol, Deborah [CUA)
Reduce cultural program funding by 15% 1273172010 Complete n n 100% Spring, Michaal (CUAY;
in Cultural Affairs (CA-2) (originally 30% in Margol, Deborah [CUAJ;
adopted budget after second hearing) Berthin, Jessica J. {CLA)

v Recovery Act: National Endowment for the
Arts (Cultural Affairs)

ARRA Dollars Awsrded (Cultural Affsirs) Jun 10 A 50 so0 BN $250,000 $250,000
ARRA Dollars Spent to Date {Cultural Afairs) Jul "0 ] $25.000 so BN $250.000 $250,000
Jobs Crested/Retained to Date {Cultural Affairs) 1orFas N 0.0FTE vorre B8 D.OFTE 0.OFTE

w 3.0 Internal
v Quality Customer Service (Cultural Affairs)

Secret Shopper Resulis 2006 FY nia 4 ns n'a
w 4.0 Learning and Growth

L J Professional Development and Skill-
Building throughout the Department {CUA)

Number of Professional Development workshops orFas BN 21 1o K 110 40
or skill-building opportunities accessad by staf

Percentage of Staff Accessing s Professional orFad BN 45.00% 1o00% BN 50.25% 12.50%
Development Opportunity

v Establishing Clear Policies and Reliable
Systems to Administer the Art in Public
Places Program

Initiative Name Type AsOf Status ¢ &  « | O [E =% Owners
Oriented Mew Art in Public Places Trust ni'a n'a Reddick, Brandi
Members
Emsured Financial Accountability ni'a n'a Reddick, Brandi
Conducted Art in Public Places Training nia n'a Reddick, Brandi
Sessions for Municipalities
Published a Procedural Guide fo Art in ni'a n'a Reddick, Brandi
Public Places
Implemented A System for Identifying Mew ni'a n'a Reddick, Brandi
Projects
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