Scorecard - Library Department (Lib 11-12)

Information
MName: Library Department (Lik 11-12)
Description:
Domain: Library
Cramiers: Santiago, Raymond (LIB)
Details

» LB1 Customer

L 4

v

LE1.1 Deliver the 5-5tar Customer
Experience

Library Customer Service Experience Survey
Rating

Internal 5-Star Rating
LE1.2 Priority Intiatives

Art of Storytelling (ADS) - P

YoulbMedia Miami Regisirants

Resading Ready Survey Results

Implementation of KidSmart Computers

% of Development of Self-Servica Facility Design
LB1.3 Execute Marketing Plan

Y% Completion of Marketing Initiatives (LIB)
LE1.4 Improve Facility Appearance

% of Intermal Work Orders generated by
Maintanence

Marntainence Branch Inspections-Suzet - PI

# of Major In House and 15D Mainfenance §
Repair Projects based on 5 year maintenance
plan

Initiative Mame
Fy 12 Q4 (ULG) — Coral Reef HVAC
Fepairs

F12 Q4 {ULG) - Preventative
Maintenance Schaduls

F12 Q4 {ULG) - Coconut Grove, Interior!
Exzterior Repair Work

Fi" 12 @3 (ULS) — Miami Beach,
Emergency replacement of HWAC Chiller
Linit

Fi12 Q3 {(ULG) - Preventive Maintenance

F 12 Q3 (ULG) - Coral Resf HVAC
Repairs

F12 Q2 {ULG) - Miami Beach,
Emergency replacement of HWAC Chiller
Linit

Fi12 Q3 {ULG) - Coconut Grove, Interion’
Exierior Repair Work

Percentage of Work Orders Closed \Within 5
‘Working Days

(FY12Q4 submitted for FY13Q1, as scorecard still under reorganization.)

As Of
™ izriz R
1zFad N
2012 [}
1zFas PN
1zrad P
Now ' 11 Q
MzFQ4 R
1zFas PN
n'a
n'a
12Fa4 3
Type  As OF Status
11872013 Im Progress
B130/2012 In Progress
B130/2012 In Progress
8/30/2012 Complete
GA02012 Im Progress
G302012 Im Progress
WAW2012 Im Progress
G302012 Im Progress
12Fa4 R

O O O O O O

a1
o7%
10,643
7O

100

bk
20%

25%

nia

nis

5%

Target

100

BALE

15,953
50

100
75
25%

25%

nia

nia

3 O O 0 IO [Ae

BO%

20%

100%

45.31%

50%

0%

5%

‘Wision Staterment: The Library will be the Compelling Community Destination by Providing & Five-Star Customer Experience.

gz

L

nfa
220
B3
TS
20%

100%

nfa

n's

1

Owners

Sanchez, Jesus (LIB);
Gomez, Leo [LIB)
Urbizu, William

Sanchez, Jesus (LIB);
Gomez, Leo [LIB)
Urbizu, Williarn

Urbizu, William;
Gomez, Leo [LIB)
Sanchez, Jesus [LIB)

Sanchez, Jesus (LIB)

Gomez, Leo [LIB)K
Sanchez, Jesus [LIB);
Urbizu, William

Gomez, Leo [LIEK
Sanchez, Jesus (LIB)
Urbizu, William

Gomez, Leo [LIEK
Sanchez, Jesus (LIB)
Urbizu, Williarm

Gomez, Leo [LIEK
Sanchez, Jesus (LIB)
Urbizu, Williarm

42%

FYTD Target

100%

nia

12

B0
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Scorecard - Library Department (Lib 11-12)

v

v

v

v

v

LE1.5 Maintain patron access to Library
services and facilities

# of Mew Branch Libraries Opened Since FY
2000-01

Initiative Mame

Mortheast Library

Arcola Lakes Librarye

Hizpanic [CarfounVills Auros) Librarny
Nsranjs Librsry

Finecresf Library

Kendsie Lakez Library

Vimick Fark Librany

Internatiomal Branch Library
Sunzet Library

Opa Locks Branch Library
Golden Glades Branch Library
Cafifomia Ciub Branch Library

Sunmny |skes Beach Branch Library
Palm Springs Morth Branch Library
Concord Branch Library

Dworsl Branch Library

Lakes of the Mesdow Branch Library
Tamismi Branch Library

Hialeah Gardens Branch Library
Country Walk Branch Library
Faimetfo Bay Library

# of Totsl Contacts (LIS}

LE1.6 Provide 5afe and Secure Facilities -
M55

# of Branch Security & Safety Inspections
Completed

Total Mumber of Incident Reports by Branch and
Category

LB2 Effective, Efficient & Sustainable
Operations
LE2.1 Provide IT Support for New and
Evolving Services

Ewaluste the feasibility of implenting self-senvice
facility - PI

% of completion of Imaging Project - Pl
Initiative Name
Testing Catslog Imaging

Deployment of cataglog imaging for PC's

Testing Patron imaging for PC's and
laptops

Type

Type

(FY12Q4 submitted for FY13Q1, as scorecard still under reorganization.)

Status

Sep'12

As OF

Gier2012 Im Progress

103172011 Complete

31312010 Complete

1v31/2008 Complete

1v31/2002 Complete

83112008 Complete

H/31:2008 Complete

8/31:2008 Complete

21312008 Complete

§/30/2007 Complete

1273172006 Complete

12/21/2005 Complete

H/31:2005 Complete

113002004 Complete
302004

302003

Complete
Complete

B30/2003 Complate
Complete
Complete

Complete

5312003
21282002
14312002

1273172008 Complete

Sep'12

DCec'12

12 FQ4

nfa

As Of Status
11272012 Complete

13 Fa

11772012 Im Progress

11272012 Complete

20

ol ﬁ o

1,460,027

186

nfa
B5%

@ W

1,542,475

21

0 B %
1%

20

Owners

Alvarez-Cleary, Suzet (LIB);
Castro, Julio

Alvarez-Cleary, Suzet (LIB);
Castro, Julio

Alvarez-Cleary, Suzet (LIB);
Castro, Julio

Alvarez-Cleary, Suzet (LIB);
Castro, Julio

Alvarez-Cleary, Suzet (LIB);
Castro, Julio

Alvarez-Cleary, Suzet (LIB);
Castro, Julio

Alvarez-Cleary, Suzet (LIB);
Castro, Julio

100%
100%

Castro, Julio

Urbizu, William:

Fernandez, Elizabeth
100% Castro, Julio
100%

100%

Castro, Julio

Alvarez-Cleary, Suzet (LIB);
Castro, Julio

100%
100%
100%
100%

Castro, Julio
Castro, Julio
Castro, Julio

Alvarez-Cleary, Suzet (LIB);
Castro, Julio

100%
100%
100%
100%
100%

Castro, Julio
Castro, Julio
Castro, Julio
Castro, Julio

Castro, Julio;
Alvarez-Cleary, Suzet (LIB)

18,898,712

: o
0 hd

Toz2

nia nia

80%

o @ % Onwniers
100% Alvarez-Cleary, Suzet (LIB);
Perez, Enith (LIB)}

E 51%  Alvarez-Cleary, Suzet (LIB);
Perez, Enith [LIB)

100% Alvarez-Cleary, Suzet (LIB);
Perez, Enith [LIB)

8%

21

21,835 41

0%
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Scorecard - Library Department (Lib 11-12)

Deployment of staff imaging for PC's and
laptops

Deployment of Patron Imaging for PCs
and lapiops

% of Implementation of Drupal

Initiative Mame

Testing of Drupal

Deployment of Drupal

Development of Drupal

% of Implementation of Sharepoint

Initiative Name

Deployment of Sharepoint

Testing Sharepoint

7

Development of Sharepoint

% of Implemeniation of FootPrint per
mantainence workorders

Initiative Mame

Deployment of FootPrint
Development of FootPrint

Testing of FootPrint

LB2.2 Attain ESC Deployment, Alignment,
and Use

Inter-Department Scorecard Review
LE2.4 Green/Sustainable Development
Activities
LE2.5 Election Support

# of Staff Hours in Support of Election FY'
2011-12

# of Additional Opersting Hours in Support of
Elections FY 2011-12

LB3 Employees
LE3Z.1 ePAR Training
# of Successful Impletation of EPar Trainees

LEB3.2 Provide Employee In-Service Training
to support Five Star Customer Service
Experience

LE4 Financial

LE4.1 Execute Budget to Maximize Strategy
% of Budget on Target

Type

Type

Type

117728121 roBrsanssatc LB ARBQ1, as scoredl sl nddkvasariranc Syt (LIE);

10V17/2012 In Progress PN N

Sep '12 ] 30%
As Of Status @& ]
7I26/2012 Not Started
10/17/2012 Mot Started
10/7/2012 In Progress FY Y
Sep'i2 | 10%
As OF Status =
10/17/2012 Not Started
10§17/2012 Mot Started
101772012 Im Progress
Sep '12 w] 10%
As Of Status | @ W
10/17/2012 Mot Started
10/7/2012 Complete [FY P9
10/7/2012 Complete P4 PN
Jam "13 n “as
12 FQ4 2,008
12 FO4 280
2012 || 435
12FQe [l 2%

Perez, Enith (LIS}

a 1%  Alvarez-Cleary, Suzet (LIB);
Perez, Enith [LIB)

0% PN
o @ ] Chamers
0%  Alvarez-Cleary, Suzet (LIB);
Perez, Enith (LIE)

JE%

0%  Alvarez-Cleary, Suzet (LIB);

Perez, Enith (LIE)

a B0% Alvarez-Cleary, Suzet (LIB);
Perez, Enith [LIB)}

25% Y T1%
1} @ %o Owners
0%  Alvarez-Cleary, Suzet (LIB);
Pearez, Enith (LIE)
0%  Alvarez-Cleary, Suzet (LIB);

Perez, Enith (LIB}

50% Alvarez-Cleary, Suzet (LIB);
Perez, Enith (LIB}

T5% 15%
1 EJ] k) Crwners
0%  Alvarez-Cleary, Suzet (LIB);
Perez, Enith (LIB)
ﬁ 100% Alvarez-Cleary, Suzet (LIB);
Perez, Enith (LIB)
ﬁ 100% Alvarez-Cleary, Suzet (LIB);
Perez, Enith [LIB)}
fes nfa
nfa 2,086
nfa 2,081
435 nfa
25% d 2%

G2

25%

nia
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(FY12Q4 submitted for FY13Q1, as scorecard still under reorganization.)
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