Scorecard - Port of Miami - Seaport

Information
MName: Paort of Miami - Seaport
Description: nia
Domain: Seaport
Cramiers: Johnson, Bill; Braitineraite, Doralyn L. [Seaport)
Details

w» 1.0 Customer
Attract New Customers (Seaport)
Seaport Cargo Tonnage - Monthly

L 4

v
Initiative Name
On going marketing intistives. with

interested cruise lines and volume
incentive discussions

Promaote Seaport Importance through
adwertising, monthly Port Partner
mestings, participation in cruise and cargo
trade shows

Mumber of Cruise Passengers - Monthly
Initiative Name

Intiatives include volume incentives, new
and improved facilies

Promote Seaport Importance through
adwertising, monthly Port Partner
mestings, participation in cruise and cargo
trade shows
TEUs (Twenty Foot Equivalent Units)
v Improve Customer Satisfaction (Seaport)
Customer Satisfaction Survey
Retain Current Customers | Seaport)
L Improve Port Partner Satisfaction

Seaboard Ph 3 of & Construction

Terminal H Re-Roofing

Pilot Station Rip Rlap Enhancemeant

CAP DEY Teminal Parking Garage D
CAP DEV- Command & Control Center Phase 5

CARGO - Cango Gates Processing Time Duration
MARKETIMNG Cruise Imdustry Meetings with Port

Partners
Initiative Name
Maore proective property management and
regular tenant meetings

MARKETIMNG - Perishable Cargo Indusiry
Mestings
Permit Msail Out Success

v Enhanced Revenue Streams (Seaport)

As Of Actual

Nov '12 & 833,216

Type  As OF Status & | 9
22802012 Im Progress
222012 Im Progress

Nov '12 v 330,408

Type  As OF Status & | 9
22802012 Im Progress
212812012 In Progress

Nov '12 = 74604

12 FQl A B6%

"1 FQ4 n'a

(50/nfa)

"11 FO4 100%

"1 FQ4 n'a

(100/nfa)

11raz P 100%

"1 FQ4 n'a

(100/nfa)

Jul 12 " 2.51Min

11 FQ4 w| o

Type  As Of Status & | 9
212812012 In Progress

1zraz P 3

12 FQ4 100.0%

Target FYTD Actual FYTD Target
s36.207 [N 1,384,108 1,314,171
o ik @ % Onwners
0% Braithwaite, Doralyn U.
[Seaport)
0% Braithwaite, Doralyn L.
(Seaport)
371.783 R 538,730 828,817
[ ik @ % Owners
0% Johnson, Bill;
Braithwaite, Doralyn L.
[Seaport)
0% Braithwaite, Doralyn L.
(Seaport)
73031 R 148,704 150,830
szw PN 36% 52%
50% nia 50%
[50/nia)
nia 0% nia
100% nia 100%
(1007 nia)
wo% Y 100% 100%
1o PN a0 40%
(oo
z0omin BN 235Min 2 .00Min
2 d 2 8
& | @ % Chwmers
0% Braithwaite, Doralyn L.
(Seaport)
z P & 8
nfa 100.0% nfa
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Scorecard - Port of Miami - Seaport

- Advertizing Revenues
Initiative Name

|dentify advertizing opporfunities at POM
Terminals

Develop Rates obtsin approvals by Transit
Committes and BCC

Advertising 18 month Program

v Leverage Technology to Enhance Security
Effectiveness

Mew Billing and Accounts Receivable System

Production Server Environment Modemization

Provide Network af the New Secunty Command
Center

Crane Management Connectivity

Modemize and connect Building Management
Systems to the County Metwork

w 2.0 Financial

v Increase Cargo Revenue

Initiative Mame

Advertising Ordinance - Propose an
Advertising Crdinance to Manager

- Total Cargo Rewvenue - Monthly

Initiative Mame

Intiatives include volume incentives, new
and improved facilties

Promote Seaport Importance through
advertising, monthly Port Partner
mestings, participation in cruise and cargo
trade shows

‘“Wolurme incantive programs for large
customers. Mew business programs are
negotiated for new services.

v Increase Passenger Revenue

Initiative Mame

Advertising Ordinance - Propose an
Advertising Ordinance to Manager

- Total Seaport Passenger Revenue - Monthly

Initiative Mame

Intiatives include volume incentives, new
and improved facilties

“Wisit corporate headguariers of largest
potential customers

On going marketing intistives. with
interested cruise lines and volume
incentive discussions

Promaote Seaport Importance through
advertising, monthly Port Partner
meetings, participation in cruise and cargo
trade shows

“olume incentive programs for large
customers. Mew business programs are
negotiated for new services.

Type

Type

Type

Type

Type

nia

Asg OF Status
WAW200E Im Progress

B/30/2008 In Progress

222012 Im Progress

"1 FQ2

"1 FQ3
"1 FQ32

"1 FQ3

nia

As OF Status
212812012 In Progress

As OF Status
22802012 Im Progress

Mov '12

212812012 In Progress

22802012 Im Progress

As OF Status
212812012 In Progress

As Of Status
222012 Im Progress

Mov '12

212812012 In Progress

222012 Im Progress

22802012 Im Progress

212812012 In Progress

nia nia nia

¢ & v 0 B %

Onwners

Braithwaite, Doralyn U.

[Seaport)
Braithwaite, Doralyn L.
(Seaport)
0% Braithwaite, Doralyn U.
[Seaport)
100% n's 100%
(1007100 (100/100;
100% nas 100%
100% n's 100%
B0% ns B0%
nia nia nia
2 B + 0 B % Owners

0%
[Seaport)

52515 R

@& | | v 0 [ =
0%

F2, 328K 54,725k

Owners

Johnson, Bill;

Braithwaite, Doralyn U.

[Seaport)

0%
[Seaport)

0%
[Seaport)

& B 0| B % Owniers

0%
(Seaport)

s4.385K Y

& | |« 0 [ =
0%

T4, 381K 5T.60EkK

Owners

Johnson, Bill;

Braithwaite, Doralyn U.

[Seaport)

0% Johnson, Bill;

Braithwaite, Doralyn L.

(Seaport)

0%
[Seaport)

0%
[Seaport)

0%
(Seaport)

Braithwaite, Doralyn L.

Braithwwaite, Doralyn L.

Braithwaite, Doralyn UL

Braithwaite, Doralyn L.

Braithwaite, Doralyn L.

Braithwaite, Doralyn U.

Braithwaite, Doralyn L.

na

55.037TK

FT7.480K
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v

v

v

Meet Budget Targets (Seaport)

Initiative Name
Advertising Ordinance - Propose an
Advertising Crdinance to Manager
Total Operating Expenseas - Monthly

Initiative Name

Rewview and address expenss vanances
on & monthly basis to find and comect
problems

Apggressively working on strategies {o
reduce burgeoning security costs.
Expen: Total (Seaport)
Seaport Tenant Coccupancy Rates - Maonthly
Initiative Name

More proactive propery management and
regular tenant meetings

Revenue: Total (Seaport)
Initiative Mame
All fees were increased this past year as

part of 8 comprehensive program to
achieve financial stability

Positions: Full-Time Filled {PORT)

Total Accounts Receivable (Seaport)
Reduce Security Costs (Seaport)
Initiative Mame

Aggressively working on strategies fo
reduce burgeoning security costs.
Completion, spproval and implementation
of Facilities Security Plan

Seaport Securty Officers Owvertime Hours

Reduce MDPD Cvertime Billing to Seaport
Securty

Police Service Billings to Seaport Security

w» 3.0 Internal
Properly Maintain Port

v Improve the Quality and Efficiency of Port

Operations

L Seaport gantry Crane availability (%) - Monthly
Initiative Mame
Introduced electrification project to save
costs and minimize downtime
L Improve and maintain the quality of natural

Reduce Crans Management Cwvertime Hours

Purchase Requistion Processing

resources | Seaport)

Initiative Mame
Oleta River - Deasign Status

Oleta River - |ssue notice to procead by
4115

Oleta River - Obtain permits from tha City
of Morth Miami

Oleta River - Obtsin permits from the City
of Morth Miami Beach before June 30,
20028

Type  As OF Status
222012 Im Progress

Dec 11 &

Type  As Of Status

Type

Type

Type

Type

Type

22802012 Im Progress

222012 Im Progress

1zras Y
Dec'12 n
As OF Status
222012 Im Progress
zFal
As OF Status

22802012 Im Progress

"12FQ4 Rd
nia
As OF Status

22802012 Im Progress

222012 Im Progress

Dec 12
Apr'12

May "12

Nov '12 w|
12ran X
Dec'12 ]
As OF Status

22802012 Im Progress

As OF
&30/2005
302008

Status
Complete

Complete

a302008

B30/2008 Complete

Mot Started

= E o L1 @ ]

55,038k

55,903K

e ﬁ W L1 @ %

31008
BrR%%

317.87EK
Br506

& | s 0B %

329,425k

320,682K

& | v 0 B =

247

nfa

arr
(367 -3,T8T)

nia

& W v 0 6B =

T&3Hrs
F1K

3448k

1.814Hrs
A
28.2

& | v 0 B =

@& B v 0 B %

nfa

nia

nia

1,378Hrs
80%
=i

Crwners
0% Braithwaite, Doralyn L.
[Seaport)
N 317.570K $17.878K
Owners
0% Abreu, Miriam
0% Johnson, Bill
N $12,272K $71,818K
0 B5% 25%
Ohwners
0% Braithwaite, Doralyn L.
(Seaport)
v $29,486K 520 682K
Owners
0% Braithwaite, Doralyn U.
[Seaport)
| 347 a7y
(367 -3,T&T)
nis n'a
Orwners
0% Johnson, Bill
0% Johnson, Bill
1, 743Hrs n'a
3E24K n'a
54,207TK nfa
] 3,762Hrs 2,778Hr=
n 55% 50%
i 085 200
Owners
0% Braithwaite, Doralyn U.
[Seaport)
Ohwners

100% “=ldes, Dorian
“aldes, Dorian

“aldes, Dorian

100% “=ldes, Dorian
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Oleta River - Begin construction by June
30, 2008

Oleta River Obtain Board approval fo
issue contract to LS Bridge & Dredging

12731720028 Im Progress 40% “aldes, Dorian

WAW200E Complete 100% “aldes, Dorian

CAP DEV - Olats River Mitigation Project "0 Fai A 100% 0% BN 100% 100%
w» 4.0 Learning and Growth
L d Afttract and Retain a Competent Port Staff
- Personnel to Mest Securty Goals Sep'i2 B1 nia BS nia
Initiative Name Type  As OF Status @ | | | D @ %o Crwners
Schedule and complete all employes 222012 Im Progress 0% Gonzalez, Luis F.
educational programs
v Provide a Properly Trained Port Staff
- Employes education programs "1 FQ4 A 100.0% 1000% N 100.0% 100.0%
Initiative Mame Type  As Of Status @ | T | 1] @ %o Owners
Schedule and complete all employes 222012 Im Progress 0% Gonzalez, Luis F.
educational programs
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