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Information
Mame:
Description:

Diomain:

Owners:
Details

As Of
» 1.0 Customer
L Improve level of Service on Major Roadway
Corridors (TP1-1,TP1-4) (MOT)
Initiative Mame Type As OF

Mortheast Transit Hub Enhancements

East West Comidor - Stste Road 336

MOT Department Scorecard FY 12-13

Miami Dade Transi's scorecard sligns with the revised County Strategic Plan and the Department's Business Flan to include annual

performance targets which drive daily operations and inform performance appraisals of exscutive and managerial staff. Departments mest
regulary to discuss the specific strategies that have been under taken. These performance targets are tracked on the MOT Department

scorecand through objectives, performance measures and initiatives.

Transit

Llort, ¥sela

Enhanced Bus Service

Morth Comidor - W, 27th Ave. Enhanced

Bus
Percentage completion of Park and Ride st Dec 12
Kendall Dr. and 3.V 127 Awe. (Design)
Percentage completion of Park and Ride st 5. Dec"12

344 5t and Buzway (Design)

L Expand and improve public transportation
{TP1-1, TP1-4, TP3-2} (MDOT})

Milestones

Metromover Cars Procurement Milestones

Initiative Mame Type As OF
Mietrorail Vehicle Acguisition Project

Percentage completion of construction for the Dec 12
Adnpart Link.

Total number of revenue miles (Raily Mo 12
Awerage Daily Boardings - Bus Mo 12
FAwerage Daily Boardings - Rail Mo 12
Awerage Daily Boardings - Mowver Mo 12
Bus passenper miles - (millions)- annual 2012 FY
Total number of revenue miles, monthly -Bus Mo 12

L Improve Customer Satisfaction with MOT
Bus, Mover, Rail Service and 5T5 service
[TP1-3, TP2-8) (MDT)

Initiative Mame Type As Of

Implementation of Fassenger Satisfaction

Sunmey-Cuarterhy
Mumber of Commendations fior Bus Operators, Mo 12
manthby
All Complsints per 100K boardings for Bus, Rail, Mo 12
Mover
Al complsints per 100K boardings for Bus Mo 12
Al complaints. per 100K boardings for Rail Mow ™12
Al complaints per 100K boardings for Mawer Mo 12

L Improve mobility of low income, elderly and
disabled individuals (TP1-5} {MOT})

Total monthly boardings (3TS) Cict 12
Cin-Time Performance 5TS Mo 12
STS Trips provided {millions-Annual- TP1-5 2012
Mumber of Active Golden Passports-Monthly Sepii2

Status

Status

Status
17472013 In Progress

@ | B v D
1212012 nProgress P4 Y B X
an

12031129012 MNotSared FN X

12312012 MotSmred PN PN PN PN

A

2%

@ w0
1212012 nProgress PR PN B

1263172012 InProgress PN G B B3

09.90%

857,744
258,000
71,200
32,200
405,000,000
2,327,804

10.38

13.78
1.78
0.50

102,850
92.41%
1,665,346.00
1,439

@ | %

E]

FYTD Actual

Chamers

‘illanueva, Amando;

Sosa, Mercades (MOT)

P 0% Cejas. Monica;
0

BD% Hemandsz, Albert;
Cejas, Monics;

Sosa, Mercedes (MOT);

illanueva, Amando

PN 8% Hemandez, Abert;
Cejas, Monica;

Sosa, Mercades (MOT);

illanueva, Amando

na

na

@ %

Chwmers

0%

B8%

PN 2% Chen, Hugh; Myers, lvor (MOT)
; Fermandez, Oswaldo (MOT)

PN oo Myess, lvor (MDT);
Fermnandez, Ciswaldo (MOT)

na

n'a

241,000
56,000
30,000
400,000,000
n'a

#H o+ B %

Oramers

0% Pearsall, Robert;
Williams, Zandra (MDT)

na

12.00

16.00
1.50
0.50

n'a

90.00%
1,500,000.00
16,684

BE.00%

GB5,185
514,500
142,300
53,300
n'a
4787181

151

11.80

1564
222
0.55

102,850
B231%

nwa

wa

FYTD Target

na

nia

na

nia
432,000
118,000
80,000
nia

n'a

nia
12.00

15.00
1.50
0.50

nia
90.00%
nia
33,332
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v

4

Provide Reliable Transit Service (TP1-3)
(MDT}

Cintime Performanca/Schedule Adherencs -
Weskday-Bus (Owverall System)

Cin-time Performance (Metrorail)

Mean Distance Between Failures [Bus)
Mean Distance Between Mainline Failures (Rail)
Mean Distance Betwesn Failures [Mover)

Ensure Transit System is safe and secure
(TP 2-3, TP2-4) (MDT)

WTD Reporiable Part | Crimes (Serious)
NTD Reportable Part I Crimes (Petty)

Fleet Preventable Accident Rate per 100,000
miles [Bus)

Sacurity Post Inspections
Provide easy access to transportation
information {TP2-5) (MOT)
Initiative Mame
¥if-Fi at Rail Stations (ARAA)

2.0 Financial
Meet Budget Targets (Transit)
Expen: Total {Transit)
Rewenue: Totsl (Transit)
Pesitions: Full-Time Filled (Transit)
3.0 Internal
Maximize reliability of Facilities and
Equipment (TP 3-2) (MDT}
Initiative Mame
Metrorail Central Contred Upgrade

Facilities PM completion adherence (Bus)
Escalstor Avzilability (Metrorail & Metromiowver)

Elevator farilability (Metrorai & Metromawer)

Facilities PM completion adherence (Rail)
Facilitate connections betwesn
transportation modes (TP-1-8) (MDT)

Awerage VWeekday Boardings - Bus (133 - TRI-

RAIL A|RPORT SHUTTLE})

Awersge VWeekday Boardings Airport Flyer- Bus

(1500

Mumber of wehicles parked at Metrorad Stabions

4.0 Learning and Growth

Ensure monthly notifications are sent to
divisions notifying employees performance
evaluations are dus
Mumier of monthly notifications sent to division
notifying of past due employess performance

Enhance training of Transit employees
(MDT}

Initiative Mame
Rewision of Training Packags for Train
Operators Februany 2013

Rewision and implementation of training
packapgs for Rail TechnicianiTraction
Puower staff-December 2012

Murnber of MOT Bus Operators who paricipated
in semi-annual pre-ineup instructions| classes

Transit Specific Mew Hire Origntations Program

Type

Type

Type

Dec 12 | 70.00% Tr00% BN 78.54%
{188,195 00/ 238 227.00) {577,660.00/ 735 516.00)
Moy "12 | 97.00% ET A e | BE.40%
{8.152.00/ &,404.00) (18,471.00/17,070.00)
Mov 12 | 4,504 40 M 4,356
Mav 12 3,074 nia 3,045
Moy "12 | 15,091 go00 PN 0,016
Dec 12 | 8 25 M 31
Dec 12 | 4 14 10
Sepi2 | 1.31 150 A 1.16
Mo “12 | 593 750 e 1,261
AsOf | Status | @& | |« | D % Crwmers
172013 InFrogress BN PN PN PN PN 45% Perer. Rosie; Femandez, Tony;
Tan, Boon;
Morales, Rosaline (MOT)
12 F3 S111,785K nia 8547 275K
12 F4 $220, 712K nia 5405, 415K
12 F4 310 nia n'a
As OF Status @& W O @ % Owiners
11412013 InProgress PN P PN PN PR 209 Chen, Hugh: Mondesir, Danial;
Armorer, Colin (MDT;
Ctthan, Maritza (MOCR)
Mo 12 = 98.1% 100.0% [ BR1%
Mo 12 v 82.3% B5.0% e B3.0%
(51,671.0/55,558.0) {105,128.3/ 111,972.0)
Moy “12 e 05.8% e X BT 5%
(53,650,355 568.0) {108,168.3/ 111,872.0)
Mo 12 B 100.0% 100.0% EN 100.0%
Mo 12 1,072 nfa 2,205
Mav 12 1,285 nia 2,454
Dec"12 w| 04,792 17,000 e 223,730
Mo 12 243 nia 783
As OF Stals | & W O % wners
11152013  In Progress N B B K s Robinson Gregory (MOT):
Fuller, Sfina (MDT)
121912012 Complete 100% Wilson, Daniel (MOT);
Stephens, Angela N. (MOT);
Cordowa, Edwin; Ford, Ronald
13 FH1 2,178 nia 3,176
Feb'12 | 100% 100% n'a

700

05.00°%

4,000

nfa
6,000

nia
nia

nia

100.0%
95.0%

100.0%

na

nfa

351,000

nia

nfa

100%
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TEYTET]
w 5.0 Sustainability
v MDT Environmental Enhancements (MOT)

Initiative Mame Type | AsOf Status & W <+ 0 @ % Crwmners
Spill Prevention Centrel and Counter 10/25:2012 InProgress BN X ol s | Chen, Hugh;
measures(SPCC) Plan<duartedy Sharifi, Akbar (MOT)

L Seek Certification for 150 14001 for EMS
Plan {MDOT)

Initiative Mame Type AsOF  Status &0 | @ | « | O % Orwiners
Secure funding for 150 14001 for 32011 On Hold MicClellan, Rabert:
Certification of Metromowver Operation- Sharifi, Akbar (MOT)
Quarterhy
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