Scorecard - Audit and Management Services

Information

MName: Audit and Management Services

Description: nia

Domain: AME

Cramers:

Details

w» 1.0 Customer

v Monitor Auditee Corrective Actions (AMS)
Complete planned follow-up audits.

v Communicate Audit Results Timely (AMS)

Issue draft reporis within 20 days of fisldwork
completion.

w 2.0 Financial

L 4 Meet Budget Targets (Audit and
Management Services)

Ezpen: Total (Audit & Mgmt Sves)
Rewvenue: Total (Audit & Mgmit Svos)
Paositions: Full-Time Filled {AMS)

L Budget Implementation: FY 10-11 (AMS)
Initiative Mame
Eliminate 2 vacant Audit Supervisor

positions , and 3 vacant Associate Auditor
positions. [AMS-1)

v Sound asset management and financial
investment strategies (AMS)
Met Audit Assessment
Audit Assessments Collectad
Audit Reports or Deliverables

Complete Risk Asssssment Analysis and
Develop Audit Plan

v Budget Implementation FY 09-10 [AMS)
Initiative Name

Eliminate & positions im Audit Services
[AME-1)

Eliminate 1 position in Administration
[AMS-2)
3.0 Internal
w» 4.0 Learning and Growth
v Staff Development and Certification (AMS)
Audit Staff Professionally Certified
Hold Quarterly Staff Meetings

Complete Evaluations Within 20 Days After Due
Diate.

Maintsin a High Treining Satisfaction Rate.
Caontinuing education hours
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