Scorecard - Internal Services Department

Information

Name: Intermal Services Department

Description: n'a
Dromain: Intermal Benvices

Onamiers: Sola, Lester; Casamayor, Marcia

Details

Target FYTD Target

w» 1.0 Customer

- Increase understanding of ADA Title Il
Program Access Requirements and
Educate on Disability lszsues (ES1-1)

Mumber of Departments that ADA has consulted na n'a n'a nia nia
with on Bammier Remowal Prionty Plans

- Provide and coordinate customer
development initiatives

Maintain post training effectivensss {percent of "3 Fo2 | o8 o5 [ ] s
customer satisfaction)
‘endor Ouiresch Workshops na nia n'a nig na
Prowide Penodic Workshop andfor Training na nia n'a nia nia
Sessions to Employeses about EDF
Praowide Financial Planning Seminars 12 P4 |:| =] 12 nia nia
Prowide Penodic Workshop andfor Training 13 Fa2 1 n'a n's nfa
Sessions to Customers sbout EDP
County Employees Trained n's na n's n's nfa
Totsl number of employees treined (facilitated by 13 Fio2 2661 1200 BB 4205 2,400
HR)
Mumber of Employees Trained (Waskiy) P71z Y 108 oo N 4018 2,700
Paost training effiective evalustion within so: 13 FQ2 ﬂ 27% TO% ﬁ 55% T0%
months after training is completed

L Provide Excellent Hurman Resources

Services

Percentage of Physicals Resulis Processes 12 Fd =) 2R oo [ B7% o0
within 3 Working Days (Except IS5F employ=es)
Average Recruitment Tinne (in calendar years) 1204 28 45 n'a nfa
Percentsge of collective bargaining grievances af 12 FQ4 ! 100% 50% PR Q2% 50%
step four that are resolved prior to arbitration.
Accuracy of HR Payroll and Paycheck 13 Fa ﬁ £o.15% 02.00% ﬂ 09.18% 02.00%
Processing

L Satisfied Customers (15D)
Business Services to non-County Entities 2013 FY 15Entities n'a 15Entities nia
Improve customer satisfaction with Wark Ordars RET R A | 100 oz PN 200 106

and Senrvice Tickets and GOB

Percentage of Custorners Satisfied with na nia n'a nia nia
Business, Graphics, and Printing Senvices

Customer Safisfaction Rating for Security OMFY R 23% 2% 53% 20%
Mansgement Sarvicas

Percent of customers satisfied with the quslity of 2011 FY E 0% B0% n's nfa
sanvice provided by contract security firms

Ratio: Supply tems Defvered V5. Back Crderad 13 F2 = 41% 15% n'a n'a
Busimess Supply Crders Filled 13 Fa2 2. 9880rders n'a 5,4730rders na
Capital Aszets Added fo County Inventory 13 F2 B41Assats n's 1.8084s5eis n'a
Copy Center Production B & W 13 Fa2 2.0558,227Copies n'a 5,280 471Copies nia
Maoving Crew Production 13 FGa2 21hoves n's 180Moves nfa
Print Shop Production 13 F2 865.)obs Completed n's 1,726obs Completed n'a
Processed Quigoing ULE. Mail 13 F2 214,244Pieces n's G30.843Fieces n'a
Special Orders for Business Supplies 13 Fa2 445 0rders. n'a G230 rders nia
“Wehicle Tags |ssued. 2M2FY E8Tags n's BE8Tags nfa
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v Streamlined and Responsive Process (15D-
PM)

RFP Procassing Timne for Contracts up fo
§500,000

ITE Processing Time for Contracts up to
§500,000

v Streamline the Architecture and
Engineering (A&E) Selection Process
(E531)

Initiative Name
Continue reviewing and streamlining
processes
Mumber of A'E projects advertised
Mumber of ARE Froposals Recsived
Mumber of Megotistions Complated

Awerage calendar days to complete ARE
Selection Process

A & E Selection Process Time for Design Build
Projects
v Increase utilization of Miscellansous
Construction Contract Program (MCC) 7040
& 7360 (ED4-2)
Initiative Name
Promote utilization of the Miscellaneous
Construction Contract Program [MCC
T040 plan and TG0 plan) by County
capital departrments
MCC Contract Process Time
Murmber of MCC Releases\Nork Orders
Mumber of MCC Change Orders

Tum-around time for the review process of new
MCC RPCY's withim 2 working days

Tum-around time for the review process of MCC
ewards/change orders within 3 working days

Conduct one MCC Contractor Recruitment
meeting per Cusarter

Murmber of MCC sctive Contractors
L4 Increase usage of the Equitable Distribution
Program (EDF) (ED4-2)
Initiative Name
Provide workshops and fraining for user
departments
Awverage calendar days to proces EDF
Professional Senvice Agreements

On-time percentage for the process of completed
EDF requests withim 2 working days

Mumber of EDF requests for consulting services
received
w 2.0 Financial
L Meet Budget Targets (15D}
Expen: Total (IS0)
Revenue: Total (150
Positions: Full-Time Filled {I50)

Total Accounts Receivable (150)

- Sound asset management and financial
investment strategies

Mumber of County-Owned Property Disposed
that is no Longer Meeded

Mumber of County Programs Transfemed to
County-owned Building from Privately Leased
Facilities

Subrogation Callections {in thousands)

Type

Type

Type

12 FQ4

12 FQ4

As OF

13 Fa2
13 FO2
13 P2
13 FQ2

13 Fa2

As OF

13 FQ1
13 P21
13 P21
13 P21

13 FQ1

13 FQ1

13 F1

As OF

A

Status
1202172008 In Progress  [FN

Status
12/3172008 In Progress

Status

1202172008 In Progress FN EN

13 FQ2

13 Fa2

13 FQ2

13 P21
13 FQ1
13 F1

12 FH2

12 FH2

12 FQ4

Sdays
100%

41

F38. 016K
$E8.080K
00

382120

134 158 PN 145

70 120 [ 123
W« O [E % Cramers
Millam, Luiss M. {150

7 3 12

22 nis 105

5 nis g

115days 120days R Dedays

43days 200days P 42days
%« 0 B % ChAmiErS

Finol, &na

Tddays n'a Tddays

74 nis T4

25 nis 25

100% nis 100%

100% nis 100%

0 nis o

03 nis 608
& | | 0 B % Cramers

Caodner, Eugens (OMB];
Millam, Luisa M. {I150)

sez.02z PN
5145.742K [

n'a
(1,000-1,015)
n'a

sazooon PN

Tdays
100%

|

535,918k
582 080k

nia

1,212,083

126

120

88 833K
5145, 742K
nia

nia

nia

51,220,000
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Caost of Penalties Imposed by the State for 12 Fo4 E 5,500 0 n's nfa
Untimely Filing of Workers' Compensation Claim
Documents

- Accounting compliance with financial laws
and generally accepted accounting
principles (I1SD-GSA)

Open Receivables Collected 12 Fa4 = 4.00% 20.00% E 25.00% 20.00%
Percentage of Imsoices Paid Within 30 Calendar 13 P2 |:| TEL 25% E 358% 352%
Diays of Receipt
Awerage Mumber of Days to Proces an Invoice 13 Fa2 = 12 L] nia nia
- Lowering capital costs through vehicle
lifecycle extension (1 50-G SA)
% LE wvehicles retired at or abowve 100,000 miles 13 Fa2 23.0% n'a n's nfa
Aorg. miles of LE retired wehicles 13 F2 E 128,007 .00miles 100,000.00miles E 124 2558 50miles  100,000.00miles
Busginessz Services Sound Asset
Management and Financial Investment
Strategies (150-GSA)
w 3.0 Internal
- Manage real estate tranzactions
Minimize number of retrosctive lesses 12 FHZ2 o 2 n's nfa
Average number of days to complete real estste 12 FHZ E 215d=y=s 270days = 383days 270d=ays
acquisifions
Average number of days to process |eases to "2 FHZ | 200 167 370 334
BCC
- Manage County's Real Estate Development
Projects
Initiative MName Type As Of Status @ W v D @ % Onwmers
Develop Master Plan Plan for Former 22312012 In Progress Cabrera, Aimee (1IS0)
Homestesd Air Force Base Surplus Salomon, Leland;
Property Mann, Elva R {I507;
Eslan, Josa
Landmark Faclity 2312012 In Progress Cabrara, Aimee (1IS0)
Salomon, Leland;
Jardine, Etta A (IS0,
Marin, Elva FL {1500
Galan, Jose
- Maintain Competitive Rates & Efficient
Services (ISD-GSA)
Heawy Equiprnent lsbor rate compared to private 13 FH1 -21 n'a nig na
sector (based on contract)
Light Equipment kaber rate compared to private 13 FH1 | -Edng 255 PN 4% 26,
sastor
Light Equipment labor rate compared to private "3 FH1 -4 n'a nia nia
sactor (based on comtract)
Heavy Equpment labaor rates compared to private 13 FH1 | Ay s, PN 419 350
sastor
% hours sccounted for by individual fechnician as "3 R |:| 5. 0% B7.0% D 259.0% o7.0%
cormpared to his/her total hours at the shop
v Develop and Monitor Performance
Standards for Production Employees (ISD-
GSA-FLEET)
Percentage of selected light equipment repseirs 13 Fa |_| B7.7% T0.0% I_; G7.7% T0.0%.
that surpass industry standards
Parcentage of sslectad haavy squipment repsirs 13 Fo2 | a3 oo PN 82% 200
that surpass imdustry standards
v Procurement Activities {150-PM)
Opiions fo Renew (OTRs) Exercised 12 P4 K n'a 248 nia
Rejected Contracis 12 F24 10 n'a H n'a
Solicitations Advertised 12 Fa4 23 n'a 191 n'a
Murnber of Active Contracts 2MzFY 1,032 n'a 1,032 n'a
v Bid Protests (ISD-PM)
Percent of Coniracis Profested 12 P4 %% n'a 2% na
(5/98) {73300
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v Increase full and open competition (150-
PM)
Mon-Comnpefitive Contracts
- Ensure High Quality Constructicn
Management
Initiative Name

Children’s Courthouse

# of quariery ongoing construction projects
L Provide well-maintained facilities (ISD-GSA)
Totsl Operating Expenses Per Square Foot

Square footage maintsined per maintenance
employee

- Increase percentage of equipment with
valid Certificates of Operation (I15D-G5A)

- Percentage of regulated elevators wath walid
cumment Cerlificates of Operation

Initiative Mame

Add online inspection report capability to
Elevator Tracking System

- Processing Time for Elevator Mew Installation
Permits
Initiative Name

Integration of permit application process
for Mew Equipment with Elevator Tracking
System

- Maintain Warehouse Integrity through
Internal Controls and Self-Monitoring

Awerage Cuartery Monetary Value of Inventory
w 4.0 Learning and Growth

L4 Increase Professional Development (150-
PM)

Procurement Training and Professional
Development

L Workforce skills to support County
pricrities (150-G5A)

55A Training'Seminars
Personnel (1SD-PM)

"2 FO4 il 16% 14% [ 15%
Type  AsOf Status & W 0 B % Cramers
117252012 InProgress P4 P4 P8 PN PY 51% Cabrers, Aimee (IS0}
Jardine, Etta &, (ISD);
Mauriz, Roberto (1ISD);
Contreras, Humbarto
Dec'12 1682 n'a n'a
omrr A 5.21 31 A 8.21
zzey Y 29,104 sors P 20,184
Sep'12 5E% nis B7%
(5,871/10,382) (83,766 124.210)
Type As Of Status & W+ | 0 | [@ % Chwmers
22172012 In Progress 30% Home, Charotte (IS0}
Hall, Jesry (ISD);

12 Fid B4dsys
Type AsOF | Status & W« (O B
3/23/2012 Mot Staried
13 Fiaz 5443544
12 FQz | 23
12 Fo 484

Cabrera, Aimes (IS0
Chavez, Michsel (150}

n'a 35days

% Onwmiers

0% Home, Charoite (I50);
Hall, Jamy {IS07;
Cabrara, Aimee (1IS0)
Chawez. Michael [120);
Gonzalez, Dennys (IS0

nis $457,338
75 e 104
nis 484

14%

8.81
60,781

150
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