Scorecard - Homeless Trust

The Miami-Dade County Homeless Trust (the "Trust™) exists to increase the availability of housing and services to the homeless of our
community, and o reduce the number of on-the-street homeless persons, through the development and implementation of Homeless Trust
Board policies and the local continuum of care plan, the identification of new resources, the efficient administration and coordination of

Information
Mame: Homeless Trust
Description:
existing resources, and the monitoring of programs.
Domain: Homelass Trust
Craymers: Fernandez, Hikda M. {HT)
Details

v

v

As OF
» Management of ARRA Funds
ARRA - Miami Dade County Homeless Trust
- Homelegs Prevention and Rapid Re-
Houszing (HT-ARHE-HT2065)
ARRA Dollars Awsrded (HT-ARHE-HTZ085) Jul 12 &
ARAA Dollars Spant To Date - (HT-ARHE- Jul '12 A
HT2085)
Jabs Crested/Retained to Date - (HT-ARHE- 12Fas [
HT2085)
ARRA Households Served - [HT-ARHE-HTZ065) "1Z FQ4 )
# 1.0 Customer
Eliminate homeleszness in Miami-Dade
County (HT)
Mumber of homeless in Miami-Dade County 2012 FY
Chranically Homeless 01FY
Mumber of homeless in crticel subpopulations 2011 FY
Place all homeless individuals and families
in appropriate housing (HT)
Total Placements into Housing (Homeless Trust) 12 FO4 I:l
Provide sufficient housing units to address
the needs of the homeless (HT)
Initiative Mame Az Of Status

Completion Of Carrfour Harding Village
Project

Completion of the Camillus House Re-
Lecation Project

Completion of Carrfour Villa Aurara Project

Completion of the Carrfour Royalton
Project

Completion of the Labre Flace Project

Completion of the Wesichester [Miami
Beach) Project

GA02008 Complete

122002012 Im Progress

32008 Complate

932008 Complete

12202012 Complete

313172007  Complete

Total number of beds in homeless continuwm of 11 F24
care

Creation of New Permanent Supportive Housing "12 FQ1
Units (HT)

Completion of Permanent Housing Pipeline Units 2011 FY

Actual Target FYTD Actual FYTD Target
7463222 745222 PN 7488 222 7488222
7482202 155588 PN 7,488,202 156,528
8 o L 32 36
2,122 127 B9 8,123 742
3,954 nia 3.954 na
228 0 hd 220 0
3.484 nia 3.484 na
2,384 2340 PN 15,071 11,360
@ W v 0 B % Owners
A 100% Deville, Cesar (HT);
Raymond, Dawid
Deville, Cesar (HT);
Raymond, Dawid
100% Dewille, Cesar (HT)
Raymond, Dawid
Al 100% Deville, Cesar (HT);
Raymond, Dawid
100% Dewille, Cesar (HT);
Raymond, Dawid
A 100% Deville, Cesar {HT);
Raymond, Dawid
8,231 n's n's n'a
120 25 I 120 25
672 wo KN 672 100
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Provide advocacy, outreach, safe shelter,
transportation, emergency financial
assistance, emergency food and clothing to
victims of domestic crimes and their
families (HT)

Initiative Mame

Lewerage aveilable funds to finance
design, construction, and operation of a

Southwest center.

Clients prowvided emergency shelter andfor

services at the Lodge

» 2.0 Financial

v

v

Meet Budget Targets (Homeless Trust)

Ezpen: Total (Homeless Trust)

Revenue: Total [Homeless Trust)

Paositions: Full-Time Filled {HT}

Budget Implementation: FY 10-11

{Homelezs Trust)

Initiative Name

Eliminate \ictim Services Analyst position

[5111,000). (HT-1)

J.0 Internal

Maintain constant contact with the
homeless population (HT)

Homeless Qutreach Teams Contacts with Clients
Maximize the use of available housing units

for the homeless (HT)

Maintain or Reduce the Yacancy Rate in

Emergency Housing

Maintsin or Reduce the Yecancy Rate in

Transitional Housing

Initiative Mame
Transfar reserves and reduce transitional
housing services in Homeless Trust (HT-1)

Administrative Support for Departmental

Operations (HT)

Initiative Mame

Develop and Execuie a Memorandum of

Understanding

Caontracted Provider Monitorings
Maintain Case Review Commities

Providers Using Homeless Management

Information System

Submit & Federal’State Funding Request for
Additional Permanent Housing Units

w» 4.0 Learning and Growth

Explore National Best Practice Models for
Homeless Programming (HT)

Wisit or Consultation with Mational Best Practice

Models

Type AsOf Status
n'a n'a
11 FQ2 b
13Fal Y
13 FQ1 )
13 FQ

Type As OF Status
122002012 Complete

"2 FQ4 A
12Fra4 PN
12FQ4 R

Type As OF Status
1v31/2008 Complete

Type As OF Status
12202012 Complete

amry N
ao1zry PN
amizry [
azry N

ao0ry X

H s 0B %
288 aTs

53, 818K 312, 303K
316, 025K 312, 303K
16 16

{15-18)

e ﬁ W 1] @ k]

16,870 8.500
0.0% 1.5%
T.0% 3.0%

& | v 0 B %

& B« 0 B %

28 g

-] 4

a7 30
1,770,156 1,000,000
1 1

Owners
Tooley, Vaughn

n'a

= 58,916K

[ $18,025K
nia
Owners

100% Faymond, David

n 52210
N 0.3%
] B.5%

Raymond, David

Crwners
100% Deville, Cesar (HT)

| 28
[ 8
= 27
| 1,770,156

nfa

na

512,303K
512,303K

nia

25,400

1.5%

3.0%

30

1,000,000
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