Scorecard - Public Works and Waste Management Department

Mame: Public Works and Waste Management Departrent

quality of kfe through well maintained public streets and right-of-ways, waste collection and disposal services.

Information
Description:
Domain:
Owiners:
Detailz

w 1.0 Customer

v

v

v

Provide GQuality Residential Garbage, Trash
and Recycling Collection Services

Initiative Name
Replace PV Waste Colection Systam

(WCS)

Mumber of Bulky Waste complaints per 1000
Regular Bulky Waste orders crested

Bulky Waste Trash Tons per Pick Up

Percentage of Automated Garbage Routes

completed on time

Mumber of curbside recyclng complaints per
10,000 participating households

Percentage of Manuwal Garbapge Routes

completed on time

Mumber of Garbage Complaints Received per

10,000 households

Mumber of Missed Garbage Complaints
Received Per 10,000 Houssholds

Provide Safe, Attractive and Structurally
Sound ROWs and Infrastructure for Both
General and Special Populations
Initiative Name
Replacement of C-Pass System with

SunFass

Bear Cut Bridge Improvements at the

Causeways

Advanced Traffic Management System

[ATMS)

Total Number of Traffic Control & Street Names
Signs Installed, Repaired and or Replaced

Total Residential Enforcement Actions
\alue of Property Acquired for ROW and Other

Projects
Litter Tans

Pick-up 35% of all scheduled illegal dumping
piles within & days of receipt.

Miles of Sidewalks Added/Rehabilitated

Mumber of Parcels Processed and Acquired for
RIOW and Other Projects

% of Targeted Sidewslk Sites to Bus Stops
Retroffited for ADA Access [Cumulative)

Provide Timely and Satisfactory Resolution
to Customer Needs, Requests & Inquiries

Customer Services Requests Response Rate

Average [legal Dumping Pick-up Response Time
Ayerage Bulky Waste Response Time in

Calzndar Days

P
Woods-Richardson, Kathizen

Type

Type

As OF

As OF

Status

Actual

& s | B %

12/M812ZM2 In Progress

Mar 13

Mar 13

Mar 13

Mar 13

Mar 13

As OfF

Status

11.6

1.79

(7,823.00/4,282.00)

100%
{2,24112,243)
0.7

100%
(4157417}

2

e ﬁ vl

41712013 InProgress PN N

n'a

nfa

1213112111 In Progress

Mar 13

Mar 13
202

Mar 13
Mar 13

"13 FQ2
2012

12 F4

Now'12

Mar 13
Mar 13

1,0505igns

4,304
51,224 455

n
L&)

=
[
e
w

2.07TMiles
103

T0%

99.4%
{3.411.0/3.430.00
aZ

o

Target

The Department’s mission is to provide eficient, accountable, accessible, and safe infrastructure services that enhance and imprave the

FYTD Actual

Owners

45% Fuentes-Smart, Teresa

7.0
133
23%

3.0

nia

3

3

¢ @
L B

2,7005igns

5,000

nia

44
85.0%

nia

nia

nia

QE.07%

(PYA )

v 438
a| 171
(51,140.00/ 20,528.00)
ni'a
a| o7
99%
(2,675/2504)
. 2
a | 1

% Owners

5% Bauman, Miks;

FPanegue, Guillzrmo (PVWNM];
Daniel, Ansisha D. {PYWWM)

COna, Leandro {PYWWAWM);

Bauman, Miks

Penland, Milzn {PYWAM)

{7.082

13.2225igns

25,482

T

9E3%

B.41Miles

ni'a

8%

99.4%

O/7.108.0)

3
B

FYTD Target

4210

BE%

3.0

n'a

18,2005igns

30,000

n'a

264
B5.0%

n'a

n'a

n'a

BED%
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v Implement’Provide Quality Environmental,
Smarth Growth and Sustainability
Programs that Support Livable
Communities

Initiative Name Type As Of Status @ T v O % Owners

Replacement Power Purchasze Agreement n'a n'a Silver, Debaorah F. {PYWWN)

PV Lang Tarm Master Flan - Phase || 33172012 InProgrese BN ha E9 BN PN s3% McDufie, Stacey (FYWOAVM)

Dievelopment (Sustainability)

& Community Rating System (CRS) Rating (RFRO) 13 Fa2 n 5 ] E ] g

Initiative Name Type As Of Status @& .« O [ (% Owners

Continue to identify additional Federal 4/16/2013 In Pragress Blanco-Pape, Marina (PYWWIM);

Emergency Management Agency Steslman, Marcia

Community Rating Service credits towards
achisving a class 4 rating.

Household Hazardous Waste Collected Per 13 Fa2 114 nia 116 n'a
Patron Semved |:A'l'g Lbs per IQIJEI"IEF] [10?.231 'IQE!E} {209‘.443-‘ 1.3':":':'

{Sustainability)

Existing Bike Faciities as Percentapge of 13 Fa1 10% nia 10% n'a
Roadway Miles {Cumulative)

Recyclable Material Collected per Household Mar'13 = 25833 23.300 E 28018 28578

{Awerage Lbs. per Month) [Sustainability)
v Optimize Traffic Flow

Pereentage of Locations with Damagad Vehicle Mar 13 v 81 a0 10 a0
Detection Loops Replaced by In-House Crews wi
in 30 Days
w 2.0 Financial
L Meet Budget Targets (PWWM) Guarterly
Revenue: Total (WK} 13 FQ1 n F103. 433K F157.333K n 3103 433K 5157,333K
Expen: Total (PYAM) 13 FQ1 E FR3EBIK  B157.333K E 593,882K 5157,333K
Positions: Full-Time Filled (PUWWRM) 13 FQ2 1612 nia 1,812 n'a
Disposal Full Fee Revenue Tons Mar 13 = 117,291 123,537 = T2E 588 771,222
Disposal Revenue Tons - Garbage Mar 13 a 80,832 29,333 u 508,578 536,903
Disposal Revenue Tons - Trash Mar 13 = 38,458 39,201 = 220118 236,208
- Monitor Cwertime and Temporary
Expenditures
Crertime expenditure (Administration]) Mow 12 u 52,248 31,500 u 3,738 ®3,000
Temporary Expenditure (Administration) Mow 12 = 52,005 0 = 5,810 50
Owertime expenditure (PYV Operations) Sep 12 n 514,788 525916 n 314,788 326,818
Temporary Expenditure (PVW Operations) Sep 12 E 521.619.23 52716887 n 521,816.23 327,166.67
Orertime Expenditure (W Operations) Mar 13 u 3263 ,801 3215873 a 31,555,261 31,285 238
Temporary Expenditure (VWM Operations) Mar 13 571,244 nia 5407,423 n'a
- To reduce Disposal Accounts receivable
delinquencies
Accounts receivable Disposal delinguent balance "13aQz2 3174685 nia n'a n'a
90 days+ old [Workload Messure}
Total Accounts Receivable (PVWAM) 13 Fia2 54,638.0K nia ni'a n'a
w 3.0 Internal
- Office of the Mayor Assignments
Percentage of the Mayor's Office Assignments Mar 13 u 53% 100% ni'a 100%
Completed Ontime (8/15)
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- Ensure Ongoing Compliance with local,
state, and Federal Regulations

Initiative Name Type | As Of Status & o vy | 0 B % Owners
Landfill Gas Utilization System 31802013 In Pragress ED% Casey, Les [FYWWM)
Implementation
Cell 20 Construction 411072013 In Pragress E E E0% Casey, Les (PVWWM)
Cell 5 Construction 4/10/2013 In Pragress B5% Ganguli, Asok (PYWM);
Casey, Les (PWIWM)
Munispart Landfill Grant 4/10/2013 In Pragress n |:| E0% Casey, Les (FYWWM)
Virginia Key Landfill Grant 4/10/2013 In Pragress B% Casey Les (PWWM)
QEnda Park Closure BrZ2E’2012 In Pragress E |:| 10% Casey, Les (FVWWM)
Disposal System Level of Senics (In Years) ao2ry PN B s M B B
Ma. of FDEP reporting deadlines met Mar 13 n 100.0°% 99.7% n 100.0% BEE%
- Provide Quality Administrative and
Dperational Support that Drives
Effectiveness and Efficiency in Service
Delivery
Initiative Name Type As Of Status | ¢& W | O | [0 % Owners
Biometric Time Clocks Project Deployment n's n's Silwer, Deborah F. (PUWWAIM):;
Fuentes-Emart, Teress
(P
Visual Inventory of Roadway Assets Br30r2009 On Hold Fuentes-Smart, Teress
(PN
w# 4.0 Learning and Growth
L Provide Training and Employee
Development COpporfunities
Total No. of Training Sessions (revised format as Mar 13 E 16 10 E T8 &0
of 4111}
v Ensure a Safe Working Environment for
Employees
Mo. of safety inspactions conductad Mar 13 2| 25 % 197 158
Linked Objects
» Child Scorecards (3)
Name Owners

PV - Administration
PWWAWM - County Engineer
P - Waste Management Operations

Rose, Chris (PYAWM)
Caotarelo, Antonio
Maunello, Paul {PWWM)

+ Parent Scorecards (2)
Hame Orwmmers

Meighborhood and Infrastructure Services Strategic Miami-Dade County

Ares

Transportation Strategic Ares Miami-Dade County
+ ActiveViews (0)
+ [nitiatives (0)
» Objectives (13)

Name Owniers

Provide Quality Residential Garbage, Trash and
Recycling Collection Services

Provide Safe, Attractive and Structurally Sound
ROWs and Infrastrecture for Both General and
Special Populations

Provide Timely and Satisfactory Resolution to
Customer Meeds, Requests & Inquiries

ImplementProvide Quality Environmental, Smarth
Growth and Sustainability Programs that Suppart
Livable Communities

Optimize Traffic Flow
Meet Budget Targets (PVWWM) Quarterty
Maonitor Cwertime and Tempaorary Expenditures

To reduce Dispasal Accounts receivable
delnguencies

Woods-Richardson, Kathleen

Woods-Richardson, Kathleen

Woods-Richardson, Kathleen

Woods-Richardson, Kathleen

Weoods-Richardson, Kathleen
Woods-Richardson, Kathleen
Weoods-Richardson, Kathleen
Sanchez, Maria [FWWM)
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Office of the Mayor Assignments

Ensure Ongoing Compliance with local, state, and
Federal Regulations

Provide Quality Administrative and Operational
Support that Drives Effectiveness and Efficiency in
Semvice Delivery

Prowvide Training and Employee Development
Opportunities

Ensure a Safe Werking Enviranment for Employees
+* Program Groups (0}
= Stoplight Charts (D)

Colbourne, Yvetie [PYWWWIW)
Woods-Richardson, Kathleen

Woods-Richardson, Kathleen

Woods-Richardson, Kathleen

Woods-Richardson, Kathleen

+ Tasks (0)
Commentary
Action tems
| Due Date =  Status = Action Owners
Comments
| Date = Author Comment
Attachments & Links
+ External Links ([0}
» Attachments (D)
Measures
As Of: Iﬁﬂ Sum. Lvl.: | Base b ] Comparator: | Default = .| |D _B_I
Name Comparator Name Sum. Lvl. Pericd Actual Target L
% of Targeted Sidewalk Sites to Bus Stops Retroffited  Goal - Default Ease 12 FQ4 T n'a
for ADA Access (Cumulative)
Accounts receivable Disposal delinguent balance B0 Goal - Default Ease 13 Q2 5174,865 n'a
days+ old [Workload Measure}
= VR .Euerage Bulky Waste Response Time in Calendar Goal - Default Ease Mar 13 B 5
ays
E Awerage lllegal Durnping Pick-up Response Time Goal - Defaul Ease Mar 13 2 4
n Bulky Waste Trash Tons per Pick Up Goal - Default Ease Mar 13 1.78 1.33
(7.823.00/4,262.00)
n Community Rating System (CRS) Rating (RFRO) Goal - Defaul Ease 13 FQ2 ] g
E Customer Services Regquests Response Rate Goal - Default Ease MNow "12 98.4% BE.D%
{3.411.0/3,430.0}
n WR Disposal Full Fee Revenue Tans Goal - Default Ease Mar "13 17,281 128,537
= WR Disposal Revenue Tons - Garbage Goal - Default Ease Mar "13 830,833 BB,333
= VR Disposal Rewenue Tons - Trash Goal - Default Ease Mar "12 35,458 38,201
E Dispasal System Lewel of Service {In Years) Goal - Default Ease ZOM2FY i i
Existing Bike Facilities as Percentage of Roadway Goal - Defaul Ease 13 FQ1 10% n'a
Mies (Cumulative)
E Expen: Total {PYWWM) Goal - Default Ease 12 FQ1 593,882K 5157, 333K
Housshold Hazardows Waste Collect=d Per Patron Goal - Default Base 13 FQ2 114 n'a
Served (Awg Lbs per Quarterj{Sustainability) {107,281 !838)
n Litter Tens Goal - Default Base Mar 13 55 44
Mil=s of Sidewalks Added/Rehabiltated Goal - Default Base 13 F2 2.07Miles n'a
E Mo. of FOEP reporting deadlines met Goal - Default Ease Mar "13 100.0%: BB.TH%
n Mo. of safety inspections conducted Goal - Default Ease Mar "13 36 28
= VR MNumbser of Bulky Wasts complaints per 1000 Regular  Goal - Default Ease Mar 13 1.6 7.0
Bulky Waste orders created
n Number of curbside recycling complaints per 10,000  Geal - Default Ease Mar "12 o0.r 30
participating households
n Number of Garbage Complaints Received per 10,000  Geoal - Default Ease Mar "12 2 3
households
E Mumber of Missed Garbage Complaints Recsived Per  Goal - Default Ease Mar "13 2 3
10,000 Households
Number of Parcels Processed and Acquired for ROW  Goal - Default Ease 2012 103 n'a

and Cther Projects
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ariance

nia

nia

nia

40

nia

nia

03

560

764

40

47

nia

Chwners
Ona. Leandro; Alarez, Dehys (PYWWM)

Rayiorn, Rick (PUWWM)
Penha-Cumbermack, Debbis

Penha-Cumbermack, Debbis
Penha-Cumbermack, Debbis

Elanco-Pape. Marina [PV
Woods-Richardson, Hathleen

Gomez, Francisco (PWWM): Moore, Michasl (PYWWKM)
Gomez, Francisco (PWWM}: Moore, Michas! (PYWWKM)
Gomez, Francisco (PWWM); Moore, Michasl (FIAWM)
n'a

Ona, Leandro; Alarez, Dehys (PYWWM)

Waods-Richardson, Kathleen
Casey, Lee (PWWWM)

Penha-Cumbermack, Debbis

Kopg, Duane (PWWM): Moubayed, Bassam [PYWWWIM)
; Viaud, Claudette (PYWM)

Hemandez, Gemrman; Casey, Les (PWIWR)
Sifontes, Michelle (PYWWM); Starks, Denna (PYWYWM)
Fayne, Pamela (PYWAWM); Howard, Ronald

Lowe, Gaye (PWWM)
Henfizld, Claudia (PYM)
Henfield, Claudia [PV

Fernandsz, Francisco (PYWWW)

5]

Domain
Public Works

PV
Saolid Waste

Solid Waste
PATM

PVATM
PR

Saolid Waste
Solid Waste
Saolid Waste
Saolid Waste
Public Warks

PATM
Saolid Waste

PATM
Public Woaorks

Saolid Waste
PR
P

PRI
PR
Saolid Waste

PRI
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a VR Owertime expenditure (Administration} Goal - Defaul Ease MNow 12 2,248 $1,500
n Owertime expenditure (PVW Operations) Goal - Default Ease Sep 12 314,780 $25.818
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-B0 Rose, Chris (PWAWM) PV
43 Cotarslo, Antonia PR
e 10
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