Scorecard - Cultural Affairs

Information
Mame: Cultural Affairs
Description: nia
Domain: Cultural Affairs
Cramers:
Details

w» 1.0 Customer

v Invest in establishing easily accessible,
diverse and enjoyable cultural programs,
services, places and facilities to meet our

community’s unique and growing needs
{CUA)

- Cubural Crganizations and Artisis Grants
Initiative Mame

Operate powerZgive.ong

Present Culture Grants Online Warkshops

L Cultural facilities located where needed
throughout the County (CUA)

Manage Joseph Caleb Auditorium {JCA)

Manage South Miami-Dade Cultural Arts Center
(SMDCAC)

Manage Miami-Dade County Auditorium (MDCA)

Manage African Heritage Cultura] Arts Center
(AHCALC)

- Imyprowe Commmunity Cultural Centers
Initiative Mame
Carnbbean Marketplace

- Initiate Building Better Communities Culbural
Facilities Projects
Initiative Name

Carver Theater MW Tih Avenue Transit
Willage Theater/Cultural Centar

Coconut Grove Playhouse

Spring, Michaal (CUA); Margol, Deborah [CUA); Tassy, Christina (CUA); Berthin, Jessica J. (CUA)

As OF Actual Target FYTD Actual FYTD Target
aizry X 543 son PN 542 500
Type As Of Status @ | | 0 B % Owners

1M17/2013 In Progress

11712013 Im Progress

2012 FY

As OF Status
1M1E/2013 In Progress

Type

3"
LE

12ra1 A
Type As Of Status i
1/116:2012 In Progress

11872013 Mot Started

N B B B 25% Spring. Michael (CUA);

Batlle Mooney, Gilda [(CUAJ;
Berthin, Jessica J. (CUAL
Hemandez, Lilians;

Tassy, Christina (TUA);
Margol, Deborah [CUA)

B B B B 33% Spring, Michael (CUA);
Alloceco, Kelly;

Batlle Mooney, Gilda [CUA);
Benjamin, Mikenna;

Margol, Deborah [CUAY
Berthin, Jessica J. (CUA)
Perez, Adrana [(CUAJ
Pezoldt, Dana (CUAY;
Andersen, Francine

nia na nis n'a
nia nfa nia n'a
nia na nis n'a
nia nia nis n'a
18 15 PN 16 15
W e OB % Owners

U N P P 5% Spring, Michael (CUA);

Berthin, Jessica J. (CUA)
Peraza, Alex (TUA)
Denis, Marie (CUAL
Dandres, Liss;

Margol, Deborah [CUAJ;
Alfonso, L. Carolina (CUA)

7 7 PN 7 7

T s 0B %

5%

Ormiers

Spring, Michael (CUA):
Alfonso, L. Carofina [SUA)
Dandres, Liss;

Peraza, Alex (CUAL
Denis. Marie (CUAL
Berthin, Jessica J. {CUA)

Spring, Michael (CUAJ;
Alfonso, L. Carolina [CUA),
Dandres, Liss;

Dienis, Marie (CUA)
Peraza, Alex (CUAL

Margol, Deborah (SUA);
Rerthin .less=ina .| (LAY
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T T T

Cuban Museum 111652012 In Progress 10% Spring, Michael (CUA);
Alfonso, L. Carofina [CUA),
Dandres, Liss;
Dienis, Marie (CUA)
Paraza, Alex (CUA)

Fairchild Tropical Botanic Garden 111672012 In Progress Spring, Michael (CUA):
Alfonso, L. Carofina [CUA)
Dandres, Liss;
Denis. Marie (CUAL
Paraza, Ale (CUA)

Florida Grand Opers 1/18/2013 Mot Started Spring, Michael {CUA);
Alfonso, L. Carofina [CUA)
Dandres, Liss;
Denis. Marie (CUA]
Paraza, Alex (CUA)

Lyric Theater 111672012 In Progress Spring, Michael (CUA):
Alfonso, L. Carofina [(CUA)
Dandres, Liss;
Denis, Marie (CUA]
Paraza, Alex (CUA)

The Waolfsonian - FIU 1/16/2013 Not Staried Spring, Michael (CUA);
Alfonso, L. Carofina [CUA)
Dandres, Liss;
Denis. Marie (CUAL
Paraza, Alex (CUA)

Wirginia Key Beach Park Trust 111652012 In Progress Spring, Michael (CUAJ;
Alfonso, L. Carolina [CUA),
Candres, Liss;
Denis, Marie (CUA]
Paraza, Alex (CUA)

Mus=um Park 1/116:2012 In Progress Margol, Deborah [(SLUAJ;
Spring, Michael (CUA):
Dandres, Liss;
Paraza, Alex (CUAL
Berthin, Jessica J. {CUA)K
Denis, Marie (CUA]
Alfonso, L. Carofina [CSUA)

Miami Art Museum 1/16/2013 InProgress P P4 PN PN PN 89% Spring, Michael (CUA):
Dandres, Liss;
Peraza, Alex (CUAL
Denis. Marie (CUA]
Alfonso, L Carolina [(CSUA)

Miami Science Museum 1182012 InProgress 8 BN I BN N 20% Spring, Michsel (CUA):
Dandres, Liss;
Paraza, Ale (CUA]
Dienis, Marie (CUA)
Alfonso, L. Carofina [CSUA)

Hialeah High SchoolMilander 1/116:2012 In Progress Spring, Michael (CUA):
Denis. Marie (CUA]
Dandres, Liss;
Alfonso, L. Carofina [CUA)
Paraza, Alex (CUA)

L Expanded awareness of and access to
cultural programs and services (CUA)

Initiative Mame Type  As Of Status % Onwners

= 'ﬁ w L1 @
Online Calendar of Events 1118/2013 InProgress ¥4 FN PN PN PN 0% Spring, Michael (CUA)
Margol, Deborah [CUAY
Landreth, Gemy;
Berthin, Jessica J. (CUA)

CUA Website Redesign 211412013 InProgress P4 EN PN PN PN 50% Berthin, Jessica J. (CUA)
Landreth, Gemy;
Batlle Mooney, Gilda [(CUAJ;
Margol, Deborah [CUAY
Spring, Michael (CUA)
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v Student Tickets to Cuftural Events Purchased 12FQ1 g 2021 tickets 2,430 tickets g 2,021 tickets 2,484 tickets
through Culture Shock
Initiative Name Type AsOf Status @ | o | 0B % Owners
C5M Website Re-Dasign 211412013 InProgress PN FEN PN PN PN 75% Tassy Christina (CUA)
Marketing & PR, Firm 2142012 Complete EN EN PN PN PN o0% Tassy. Christina (CUA)
Culture Shock Mismi - Student Advisary 2142012 nProgress Ed BN RN RN B Tassy, Christing (CUA)
Council
Number of Children Provided a Cultural aozry PN 193,410 150,000 PN 183,410 150,000
Expenence through “outh Aris-Specific Programs
Number of Golden Ticket Arts Guides Requested a1zry P £,220 2000 PN 8,250 2,000
Mumber of Golden Tickets Arts Guides Printed ozFry N 18,000 15000 PN 18,000 15,000
v Public art located where required and
where most vigible throughout the County
(CUA)
- Enhancing Capital Projects with Public Art "3 FQ1 A 12 15 Y 12 15
Initiative Name Type @ As Of Status @ T« | O @ % Cramers
Amimal Servicas Shelter 211472012 Mot Staried 0% Berthin, Jessica J. {CUA];
Romeu, Patricia;
Reddick, Brandi;

Alfonso, L Carofina [CUA);
Spring, Michael (CUA);
Margol. Deborsh [CUA)

Arcola Lakes Senior Community Center 211472012 In Progress 5% Berthin, Jessica J. (CUA);
Romeu, Patricia;
Spring, Michael (CUA):
Alfonso, L. Carolina [CUA),

Reddick, Brandi;

Margol, Debaorah (CUA)
Caleb Center (2 Projects) 2M14/2012 In Progress 8% Berthin, Jessica J. [CUA)

Reddick, Brandi;

Romeuw, Patricia;

Alfonso, L. Carofina [(CUA)
Spring. Michael (CUA):
Margol, Deborah [CUA)

City of Hisleah Milander Center & Parking 2412013 In Progress n n 15% Berthin, Jessica J. {CUA);
Garage Romeu, Patricia;
Alfonso, L. Carofina [CUA),
Reddick, Brandi;

Spring, Michael (CUA);
Margol. Deborsh [CUA)

Earlington Heights Metrorail Station 211472012 In Progress n 5% Berthin, Jessica J. (CUA);
[Marguis Lewis) Reddick, Brandi;
Romeu, Patricia;
Alfonso, L. Carolina [CUA),
Spring, Michael (CUAJ;
Margol, Debaorah (CUA)

Fairchild Tropical Botanic Garden 2114/2013 Mot Started 0% Berthin, Jessica J. (CUA)
‘Welcome Center Romeu, Patricia;
Reddick, Brandi;

Alfonso, L. Carofina (CUA)
Margol, Deborah {(CUAY;
Spring, Michael (CUA)

Gram Wia Elderly Housing Project (Carlos 211472012 In Progress 15% Berthin, Jessica J. {CUA);
Betancourt/Albert Latorre) Reddick, Brandi;
Romeu, Patricia;
Alfonso, L. Carofina [CUA)
Margol, Deborah (SUA);
Spring, Michael (CUA)

Haulover Park (2 Projects) 211472012 Mot Started 0% Margol. Deborah (SUA);
Berthin, Jessica J. {CUA)K
Romeu, Patricia;
Reddick, Brandi;
Alfonso, L. Carolina [CUA),
Spring, Michael (CLA)

kendsll Soccer Park (Leyden Rodriguez- 1/28/20M3 In Progress 50% Reddick, Brandi;
Casanova) Alfonso, L. Carofina [CUA)
Spring, Michael (CUA):
Romeu, Patricia;
Margol, Deborah [(SLUAJ;
Berthin, Jessica J. {CUA)
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Miami-Dade Children’s Courthouss [4 172372013 In Progress 82% Margol, Deborsh (SUA);
Projects) Berthin, Jessica J. (CUA)
Romeu, Patricia;
Spring, Michael (CUA);

Reddick, Brandi;

Alfonso, L Carofina [CSUA)
Miami-Dade Fire Rescue Headquarters 211472013 In Progress FO0% Berthin, Jessica J. (CUA);
Facility {3 Projects) Romeu, Patricia;

Reddick, Brandi;

Alfonso, L. Carolina [CUA),
Margaol, Deborah [(SLUAJ;
Spring, Michael ({CLA)

Mortheast Branch Regional Library (lvan 2712013 InProgress EN X 38% Berthin, Jessica J. (CUA):
Toth Deperia) Alfonso, L. Carofina [CUA)
Reddick, Brandi;

Romeuw, Patricia;
Margol, Deborah {(CUAY;
Spring, Michael (CUA)

MWW Tih Awvenue Transit Village 2TI2013 Mot Started 0% Berthin, Jessica J. {CUA];
Alfonso, L. Carofina [CUA)
Romeu, Patricia;
Reddick, Brandi;
Margol, Deborah (SUA);
Spring, Michael (CUA)

Opa-Locka Community Dewvelopment 211472012 In Progress 20% Berthin, Jessica J. (CUA)
Corporation (OLCDNC) Reddick, Brandi;
Romeu, Patricia;
Alfonso, L. Carolina [CUA),
Margaol, Deborah [(SLUAJ;
Spring, Michael (CUA)

PartMiami {2 Projects) 2712013 In Progress E n 238 Berthin, Jessica J. [CUA)
Alfonso, L. Carofina [CUA)
Romeu, Patricia;
Reddick, Brandi;
Spring, Michael (CUA):
Margol, Deborah [CUA)

Zoo Miami Amphithester Canopy 211472012 Mot Started 0% Berthin, Jessica J. {CUA];
Alfonso, L. Carofina [CUA),
Reddick, Brandi;
Romeu, Patricia;
Spring, Michael (CUA);
Margol. Deborsh [CUA)

Zoo Miami Children's Play Area in Florida 2712012 In Progress E n 88% Berthin, Jessica J. (CUA)
Ezhibit {Matthew Geller) Reddick, Brandi;
Alfonso, L. Carofina [(CUA)
Romeu, Patricia;
Margaol, Deborah [(SLUAJ;
Spring, Michael (CUA)

Zoo Miami Enfrance Plaza (Mikyouwng Him) 2M14/2012 In Progress E 938 Berthin, Jessica J. [CUA)
Alfonso, L. Carofina [CUA)
Romeu, Patricia;
Reddick, Brandi;
Margol, Deborah [(SLUAJ;
Spring, Michael (CUA)

v Repair, Restoration and Conservation of the
Public Art Collection

Initiative Mame Type As Of Status o Onwners

i o v 0 B
16 Smokes (George Greenamysr) 21142013 Complete FN F4 PS8 PN PN 100% Berthin, Jessica J. (CUA);
Reddick, Brandi;
Spring. Michasl ({SUA);
Margol, Deborah (CUA])

African Textiles 211472012 In Progress 1T%  Berthin, Jessica J. (CUA)

A Gathering of Spirits (Gene Tinnie) 2M14/2013 Mot Started 0%  Berthin, Jessica J. (CUA);
Reddick, Brandi;
Spring. Michasl (CUA);
Margol, Deborah (CUA])

All Might Long We Heard Birds Passing 21142013 Complete [N EN EN EN BN 100% Berthin, Jessica J. (CUA);
{Lydia Rubio) Reddick, Brandi;
Margol, Deborah (CUAL
Spring, Michael (CUA)
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AguaBotanica (Ed Carpenter)

Coral Eden {Brad Goldberg)

Dropped Bowl with Scattered Slices and
Peels (Oldenburg, Claes & Coosje van
Bruggen)

Framing and Mounting of Artwork {Custom

Quality Framing)

Got Any Jacks? [Donald Lipski)

Installing and Securing Artwork [The Art
Resource, Inc.)

Feystone Island (Ehyn Zimmerman)

Making Purple (Femando Garcia)

Miami Heliotrope (Keith Sonnier)

Miami Line (Rockne Krebs)

Miscellanegus: General Collection
Maintenance, Unforeseen Projects and
Signage

Monolophosaurus [John Payne)

Om Our Way (Betye Saar)

Parabolic Flight (Fred Eversley)

Printing and Mounting of Artwork
(Ass=socisted Photo Imaging)

Tetrahelix and Son (Freda Tschumy)

Untitled (Blue, Yellow, Orange) (George
Sugarman)

‘erde Garden at Verde Gardens

211452013

211452013

211452013

211452013

211452013

211452013

211452013

211452013

211452013

211452013

21472013

21472013

21452013

21472013

211452013

211452013

211452013

211452013

Mot Started

Mot Started

Not Started -

In Progress E

Complete

In Progress E n n n n

Mot Started

Mot Started

Mot Started

In Progress

Mot Started

Mot Started

In Progress

Mot Started

Mot Started

Mot Started

Mot Started

Complete

0%

0%

0%

250

100%

250

0%

0%

0%

16%

0%

0%

17%

0%

0%

0%

0%

100%

Berthin, Jessica J. (CUA);
Reddick, Brandi;

Spring, Michael (CUA);
Margol, Deborsh (CLA)

Berthin, Jessica J. (CUA);
Reddick, Brandi;

Margol, Deborah (CUAL
Spring. Michasl (CLUA)

Berthin, Jessica J. (CUA);
Reddick, Brandi;

Spring. Michasl (CUA);
Margol, Deborsh (CLA)

Berthin, Jessica J. (CUA);
Reddick, Brandi;

Spring. Michasl (SUA);
Margol, Deborah (CUA)

Berthin, Jessica J. (CUA);
Reddick, Brandi;

Margol, Deborah (CUA)L
Spring. Michael (CUA)

Berthin, Jessica J. (CUA);
Reddick, Brandi;

Margol, Deborah (CUAL
Spring, Michael (CUA)

Berthin, Jessica J. (CUA);
Reddick, Brandi;

Margol, Deborah (CUA)L
Spring. Michael (CLA)

Berthin, Jessica J. (CUA);
Reddick, Brandi;

Spring. Michasl (SUA);
Margol, Deborah {CUA]

Berthin, Jessica J. (CUA);
Reddick, Brandi;

Margol, Deborah (CUA)L
Spring. Michael (CLA)

Berthin, Jessica J. (CUA);
Reddick, Brandi;

Margol, Deborah (CUAL
Spring, Michael (CUA)

Berthin, Jessica J. (CUA);
Reddick, Brandi;

Spring. Michasl (CUA);
Margol, Deborah (CUA])

Berthin, Jessica J. (CUA);
Reddick, Brandi;

Margol, Deborah (CUAL
Spring, Michael (CUA)

Berthin, Jessica J. (CUA);
Spring. Michasl (CUA);
Reddick, Brandi;

Margol, Deborah (CUA])

Berthin, Jessica J. (CUA);
Romeu, Patricia;
Reddick, Brandi;

Margol, Deborah (CUA]L
Spring, Michael (CUA)

Berthin, Jessica J. (CUA);
Reddick, Brandi;

Spring. Michasl ({SUA);
Margol, Deborah (CUA])

Berthin, Jessica J. (CUA);
Reddick, Brandi;

Margol, Deborah (CUA]L
Spring, Michael (CUA)

Berthin, Jessica J. (CUA);
Reddick, Brandi;

Spring. Michasl ({SUA);
Margol, Deborah (CUA])

Berthin, Jessica J. (CUA);
Reddick, Brandi;

Margol, Deborah (CUA]L
Spring, Michael (CUA)
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Expanded Awareness and Access to the
Public Art Collection

v

Initiative Mame

Implement Collection Signage

‘Website Redasign & Inventory Softwara
System

Fy201M2-2013 AFP Workshops

w 2.0 Financial
Meet Budget Targets (Cultural Affairs) (RC2)
Rewvenue: Total [Cultural Affairs)

v

v
Initiative Mame

Rewenue Growth Goals over 5 years

Expen: Total (Culural Affairs)
Initiative Mame
Actusl Expendifures and revenuss

spreadsheast

Positions: Full-Time Filled {DoCA)

Meet Budget Targets (Art in Public Places)

Revenue: Total [Art in Public Places)
Positions: Full-Time Filled {AFF)

Expen: Total (Art im Public Places)

Reduction in unmet needs - Cultural Affairs
-CUA (RC2.1)

Level of Cultural Support
Budget Implementation FY 09-10 {Cultural
Affairs)
Initiative Name
Eliminate 1 position in Cultural Affairs
(CA-1)

Reduce cultural program funding by 15%
in Cultural Affairs (CA-2) (originally 30% in
adopted budget afier second hearing)

Recovery Act: National Endowment for the
Arts (Cultural Affairs)

ARRA Dollars Awarded (Cultural Affairs)
ARRA Dollars Spent to Date {Cultural Affairs)
Jobs Crested/Retsined to Date {Cultural Affairs)
3.0 Internal
Quality Customer Service (Cultural Affairs)
Secret Shopper Resulis
4.0 Learning and Growth

Professional Development and Skill-
Building throughout the Department (CUA)

Mumber of Professional Development workshops
or skill-building opportunities accessed by staff

v

Percentage of S5iaff Accessing a Professional
Development Opportunity

Type  As OF

Status

21142013 Im Progress

214/2012 InProgress P b Fd BN PN oow

n'a n'a
"3 Fai | 58, 1684K
Type As Of Status | @ @ |
nia n'a
12 FQ3 5,052k
Type AsOf Status ¢ | @
ni'a n'a
"3 Fai A 40
zFaz d
‘07 FQ4 8
orras P4 740
201 Fy ] ®12.275mil
Type As OF Status @ |

21282010 Complete N I

12/31/2010 Complete FN PN

Jun'10 & 30
Jul 10 n $25,000
nFas A 0.0FTE
2006 FY ni'a
07 Fa4 A 21
07 FQ4 A 43 00%

# B + 0 B %

7. 280K

0 B %

nfa

0| B

45
(40-435)

BED

(6-8)
B2z

F17_428mil

v 0 B %

30
30
0.0FTE

10.00%

Y

Owners
B0% Reddick, Brandi;

Berthin, Jessica J. (CUAL

Margal, Deborah [SUA);
Spring. Michael (CUA)

Reddick, Brandi;

Berthin, Jessica J. (CUAL

Margal, Deborah [SUA);
Spring. Michael (CUA)

Berthin, Jessica J. ({CUA)

v $8,184K 37,386
Owners
Margol, Deborah [CUAJ;
Berthin, Jessica J. {CUA)
523, 368K nfa
Onwniers
Margel, Deborah [CUA)
nis n'a
[ 3,352 2,841
8 6
(6-6)
v 4203 2,625
n'a n'a
Owners
100% Spring, Michsel (CLA)
Margol, Deborah [CUA)
100% Spring, Michasl (CUAJ
Margol, Deborah [CUAJ;
Berthin, Jessica J. {CUA)
| 5250.000 $250,000
0 $250,000 $250,000
| 0.OFTE 0.0FTE
nia n'a
| 110 a0
| 80,250 12.50%
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