Scorecard - Miami-Dade Aviation Department (MDAD Primary)

Information
MName: Miami-Clade Avistion Department (MDAD Primnary)
Description: Aviation Department Scorecard (Primary)
Domain: Aviation

Cramers: Abreu, Joss

Details
As OF Actual Target FYTD Actual FY¥TD Target
w» 1.0 Customer
v Enhance customer service (MDAD)
Initiative Name Type  As OF Status | ¢ | W |+ O [B = Owners
MIA Annual Passenger Sunvey-MIA 122002012 Complete 100% E=posito, Aline; Davis, Dickie K.
Crverall Customer Service Ratings
NTD - Gates Opened 13 FQ1 A | o o N 7 7
Airport workers treined through "Miami Begins "2 FQ4 n 8,341 8.000 E 8,241 6,000
with MIA® program {FYTDY)
v Provide a secure environment at the
airports (MDAD)
MIA Owverall Crimes Feb 13 a7 nia 278 nia
w 2.0 Financial
v Enhance MDAD revenue
Commercial Operations Gross Revenues ($1000) Jam "3 n 302,857 FE8.860 E 5348536 5344 808
at MIA
Public Parking Revenue (51000) Jan '13 D 33,682 33.734 D 314,610 515,304
MlA Mon-Terminal Rental Revenue (51,000) Jan 13 |_| 54,2832 34818 [_| 518,027 §15.472
GAA Rental Revenue (51,000) Jan'13 & 5585 ss7z PN 32.405 52,258
Mew Passenger Routes (FYTD) "13 FQ1 u 4 ] nfa nia
Mew Carmriers (FYTD) "12 FQ1 n 1 1 ns nia
L J Sound Financial Strategies (Aviation)
Total Accounts Receivable (MDAD) "13 FQ1 528,083 8K nia nfa nia
L4 Enhance MIA Competitive Position (MDAD)
MIA Cost Per Enplaned Passenger(CEF)- FYTD 13 FQ1 E F18.33 F8TZ E 318.33 318.72
Landing Fee Rata "13 FQ1 n 31.75 51.82 nfa nia
Enplanad Passengers{ 1.000) Feb'13 E 1,563,445 1.504 E 3,330,881 T.Bad
L J Meet the Operating Budget Targets
(Aviation)
Revenue: Total (Aviation, in 51,000) 12 FQ1 u §183.524 190588 u $133.524 5100588
Expenses : Total Operating Expenses [Aviation, "13 FQ11 n 581.017 5110.418 E 581,017 110,418
in §1.000)
Pasitions: Full-Time Filled {Aviation) 13 FQ1 1.155 nis u 1,383 1.434
{1,402-1.435)
Construction Capital Fund Expenditures "12 FQ1 n 521,652 40212 E 521,652 $40.812
w 3.0 Internal
v Maintain a safe working environment
(MDALD)
CIP Construction lost workday rate cases{LWD) Feb 13 n 0.00 2.80 E 0.00 250
{ Cal ¥ to Date)
MDAD Job Related Injuryfliiness Incidents Jam 13 4 nfa 12 nia
CIP Construction Recordable Injury Rate Cases Feb 13 ﬁ 0.00 510 a 0.00 510
[RC) Cal Yesar to Date)
* 4.0 Learning and Growth
L Comply with FAA requirement (MDAD)
Compliance with annual FAA Regort - By the aozry N a 2 Iy o 2

month of May
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v Comply with AOA Recertification
Requirements (MDAD)

Conduct A0A Cerification Drving Training (& of Mar 13
students)

w» 5.0 Sustainability

L 4 Sustainability (Aviation)
|52 14001 Cerfifications Feb'13
Recycle 300 Tons of Cardboard (% progress) "3 FQ1

552

40
25%

447

40

o5y, Y

nfa

nia

10%

nia

10%
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