Scorecard - Miami Dade Transit Department FY 11-12-0BSOLETE

Information
Mame: Miami Dade Trans& Department FY 11-12-0B50LETE
Description: Revised to align with chjectives, measures/initiztives and as showm in January 2011 Department Business Plan for FY 2011 & 2112,
Identifying the most significant programs planned for the next two fiscal years and the continuation of highly successful transit endeavors to
dste. Programs are designed to improve customer senvice, maximize revenue, renew infrastructure, and increase transit efficiency and
effectivensss.
Domnain: Transit
Owners: Llart, 'sela
Details
As OF Actual Target FYTD Actual
» 1.0 Customer
- Improve customer satisfaction with MDT
SEMVICES
Initiative Mame Type | AsOf Status B W e | O (B % Owmers
Mistrorsil Vehicle Acquisition Project 3102013 InProgress BN B BN B8 E¥ 5% Chen, Hugh: Myers, Ivor (MOT)
Milestanes ; Femandez, Cswaldo (MOT)

W31/2013 InProgress PN Rl PN PN PN 100% Myers, lvor (MOT);
Femandez, Dswalde (MOT)

Metromover Cars Procurement Milestones

Percentage completion of construction for the Mar'13 E 100.00% 28.90% 100.00%
Adrpart Link.
- Ensure minimum wait time for transit
passengers
Initiative Name Type AsOf Status & W« (D B % Owiniers
Miztrorsil Gentral Cantrel Upgrade 452012 nFProgress BN FN FEN B B 35% Chen, Hugh: Mondesi, Daniel;
Arrmorer, Colin (MOT)
Cintime Performanca/Schedule Adherencs - Mar'13 = TTEI% T8.00% n TE.48%
Weskday-Bus (Ouerall Systzm) {125,305.00 7 161,012.00) {1,065.260.001 1,257,205.00)
Cin-time Performance (Metrorail) Feb'13 E 97.00% 95.00% E 47.00%
[7.443.00/7.673.00) (40,355.00/41,605.00)
On-Teme Performance STS Feb'13 E 93.13% 90.00% E 92.83%
Mean Distance Betwesn Failures {Bus) Feb'13 u 4742 4,000 n 4 557
Mean Distance Between Disruptions (Rail) Feb'13 = 37,750 308,000 = 38,478
Mean Distance Betwesn Failures (Mover) Feb'13 n 7,303 5,000 n B,739
L4 Upgrade Signage and Graphics Retrofit for
Metrorail Phase(1)[MT-ARRA 1]
Initiative Mame Type AsOf Status = S ) % COrwmers
AFRA - Project: Upgrade signage and 33112013 In Progress ﬂ u E = ﬂ 401 Hernandez, Albert;
graphics for Metrarail Phase(1)including ‘illanuewa, Amandao;
Birport Link- Sosa, Mercedes (MDOT);
Rodngusz, Malka; Transi
ARRA Dollars Awarded [MT-ARRA 1] Ozt 00 7,500,000 na 7,500,000
ARRA Dollars Spent to Date [MT-ARRA 1] Mar'13 E 4,502,335 40 4,502,335
Jobz Created to Date- [MT-ARRA 1] 11 FQ3 5 na ]
- Ensure Miami Dade Transit system is safe
and secure
Initiative Mame Type | As Of Status @ W v O B % Creiners
Regtacement and Installation of 452013 nFrogress BN ] PN kd B} 32% Armorer, Colin (MOTY:
MetroMover CCTW Meondesir, Daniel; Transit
WTD Reportzble Part | Crimes (Serious) Jan'13 i | 10 25 a1
NTD Reporiable Part | Crimes (Fetty) Jan 13 " 5 14 P4 15
Mumber of unifcrmed and/or plain-clothed; police Jan "3 n 53.00 16.64 = 258.00
details complated for the month.
w 2.0 Financial
- Mest Budget Targets MDT
Initiative Mame Type AsOf Status | ¢ (@ | [E % Orwiners
CQuarterly review of fiscal management nis nia Ci= La Tomre, Caros;
systems, budget and funding goals. Macauley, Grayce;
\fillar, Robert (MDOT)
Expen: Total {Transit) 13 FQ1 n S110,809K. 5115440k = 5110,809K
Rewvenne: Tatal (Mransith 1A FM | IR MK B11A dani Ed 236 AM K

FYTD Target
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L Effective Management and Owversight of
dedicated transit funds FY 11-12.-
OBSOLETE
Initiative Name Type | AsOFf Status R T | ] % Chamers
Ensure reconciliations for cash, deposits 10312010 In Prograss Hayle-Minus, Linnatts:
and credit card sales at Kiosk and Les, Chan
farshoxes are implemented-0BS0LETE
Procurement of Armored Trucks 302010  In Progress E 0% Les, Chan;
Perez, Terry & (MOT)
Mionthly review and Audit of the Revenue n'a n'a Hayl=-Minws, Linnetts;
Report-0850LETE Macauley, Graycs
E=tablish new Account Payable controls- nia n'a Hayl=-Minus, Linnetts;
OBSOLETE Macauley, Graycs
Implement financial reposting action plan- nia n'a Macaubey, Grayos:
OBSCLETE ‘fillar, Robert (MDOT)
Murniber of credit card chargeback incidents Mar 11 3 na 130 nia
below established threshold of 50-0BS0LETE
» 3.0 Internal
L4 Improve MDT Services and Operating
Efficiency through the Use of Technology
Initiative Mame Type As Of Status & | | | D % Orwiniers
Metrorsil Central Cantrod Upgrade 452012 InProgress P PN PN PN P 28% Chen, Hugh: Mondesir, Daniel;
Arrarer, Colin (MDT)
¥ 4.0 Learning and Growth
L 2 Ensure gualified employees are available to
fill mission-critical positions-Finance
[Transit]-OBS0LETE
Initiative Mame Type AsOf | Status | & @ | « | @ % Orwiners
Fill critizal wacancies in Financial Senvices nia nia Vazguez, Maricaly (MOT);
DCiwision-OBSCOLETE Flyrin, Jay (MOT);
Martinez, Crania (MOT)
L Enhance training of Transit employees
(MDT)
Initiative Mame Type | AsOF Status . T | ] % Owners
Reewision of Training Fackspe for Train 222/2013 InProgress N N P o0t Robinson, Gregary (MOT):
Operatars April 2013 Fullzr, Selina (MDT)
Revision and implementation of training 121972012 Complete 100% Witson, Daniel (MOT];
packapge for Rail TechnicianiTraction Stephens, Angela M. (MOT);
Poweer staff-December 2012 Caordeva, Edwin;
Ford, Ronald (MDOT)
Murnber of MOT Bus Operators who paricipated 13 FH1 3,178 na 3178 nia
in szmi-annual pre-ineup instructions| classes
Transit Specific Mew Hire Orientations Program Feb"12 E 100°% 100% nia 1007
(BT 8T)
» 5.0 Sustainability
v MDT Environmental Enhancements (MOT)
Initiative Mame Type As Of Status @& | W+ (0 B % Ormers
Spill Prevention Centrel and Counter WA2012 In Progress BN PN Chen. Hugh:

measures|SPCC) Plan-{luarterdy

v Seek Certification for 150 14001 for EMS
Plan (MDT)
Initiative Name
Secure funding for 150 14001 for

Certification of Metromowver Operation-
CQuarterdy

Type AsOf  Status
8302011 On Hold

w  Aftain 100% Employee Personal Pledge/
Chiallenge participation FY 10

Initiative Name
Attain 100% participstion of MOT

Emgployses "Green” Pladge for
Sustainability

Type  AsOf Status
1F3112011  In Progress

& | B 0| B %

Sharfi, Akbar (MOT)

Orwiners

McClellan, Robert {(MOT);
Sharifi, Akbar (MOT)

(1] %% rwmers
8% Fhynn, =y (MDT);
Vazquez, Maricely (MCT);
Martinez, Dania (MOT)

"B B
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