Scorecard - Community Information and Outreach

Information
MName: Caommunity Information and Outreach
Description: nia
Domain: ClAD

Craymiers: Sori, Henry; Martinez, Aimee; Glover, Becky Jo

Details
As OF Actual Target FYTD Actual F¥TD Target
w» 1.0 Customer
v Increase Access to Government
Information and Services (CIAQ)
Initiative Name Type  As OF Status @ T « | O @ % Ohwners
Imcorporate new video encoding systems 111852013 Im Progress n n n 100% Martinez, Aimesa
Provide online dashbosards 1M8/2013 Complete 80%  Glover, Becky Jo
Develop and launch and Economic 17182013 Complete FN EN EN FEN BN 100% Martinez, Aimee
Development portal
En:tml:llete an upgrade to miamidade.gov 282012 Complete n n n n n 100% Martinez, Aimes
porta
Expand in person and on the phone 3282012 Complete n n n n n 100% Glower, Backy Jo
payment intake at 211
Produce Mew Mismi-Dade Mow and Miami-Dads "3 Fai | 4 5 B 4 5
Ahora Episodes (MOTY)
Translations and Inierpretations Completed Dec'12 n B4 a0 n 287 270
County Portal Subscribers Feb"13 n 108672 100,000 a 107,635 100,000
Mumber of Visits to the County Portal Dec '12 n 1,518,627  1,500.000 n 5,743,157 4,500,000
Graphic Designs Completed Dec'12 & 71 55 Y 230 186
311 Total Call WVolume Feb 13 168,474 nia Bz0,071 nia
- Improve the quality of information delivery
{CIAD)
Initiative Name Type As Of Status @ | 0B % Owners
Rewvamp and [sunch an enhanced 311 1M8/2013 On Hold 50% Glover, Becky Jo
closed loop feedback program
Partner with Miami-Diade County Library 2812012 On Hold 0% Glover, Becky Jo
System (MDCPLS) to expand the service
center model
‘Work with ITD on the implementation 11182013 In Progress TE% Martinez, Aimes
CiEM
311 Awerage Speed of Answer Feb 13 178 seconds nia 143 seconds nia
Abandon Rate Feb"13 n 22.18% 15.00% u 18.83% 15.00%
311 Balisfaction Level Index (Mew A Program) Feb 13 B0% B0% B1% B0%
w 2.0 Financial
v Meet Budget Targets (CIAD)
Expen: Total (CIAC) "3 FQ3 E 53,375K 53.050K u F10,653K FT.E1TH
Percent of Invoices Paid within 45 calendar days Dec 12 5 Ba 25 nfa nia
Revenue: Total (CIAC) "3 FQz E 55,200 F3.058K u 55,3088 37816k
Positions: Full-Time Filled {C1A0) "3 FQz E 170 178 nfa nia
(178-180})
Budget Implementation: FY 10-11 [GIC})
w 3.0 Internal
L J Enable transparency of service delivery
Initiative Name Type As Of Status & | B+ 0 [B % Owners
Wirtual Deskiops at 211 Call Center 1M8/2013 In Progress 30% Glover, Becky Jo
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w 4.0 Leamning and Growth

v Increase outreach to promote constituent
engagement

Mumber of Explore e-newsletter subscriptions
Mumber of The Scoop e-newsletter subscriptions
Mumber of G2B e-newsletter subscriptions

L Sustainability Efforts
Power |T Dowmn

Green Fledge

Feb 132
Feb "3
Feb 132

2011
2010

2K Oon

2,500
8,283
2,500

47%
100%

2,100
.00
2,000

5%
pote

2,51
30877
11,219

nfa

nfa

2,100
30,000
10,000

nia
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