Scorecard - Internal Services Department

Information
MName: Intermal Services Department
Description: nia
Cromaimn: Internal Services
Cramers: Saola, Lester;, Casamayor, Marcia

Details

Ac OF Actual Target FY¥TD Actual FYTD Target
w 1.0 Customer

v Increase understanding of ADA Title 11
Program Access Requirements and
Educate on Disability lssues (E51-1)

Mumiber of Depariments that ADA has consulted "3 FQ2 E 1 1 nia n'a
with on Bamier Remowval Pricrty Plans

L 4 Provide and coordinate customer
development initiatives

Maintain post training effectiveness (percent of 13 FQ3 E a7 a5 E 25 25
cusiomer safisfaction)

Wendor Outreach Workshops nfa n'a n's n's na
Provide Periodic Worshop andior Training 13 FO2 1 n's nis n'a
Sassions to Employess sbout EDP

Prowvide Financial Flanning Seminars 13 FO2 E 10 12 nis n'a
Provide Periodic Warshop andior Training "3 FQ2 1 n'a nia n'a
Saessions to Customers. about EDP

County Employees Treined nia n'a n'a nia n'a
Total number of employees trained (facilitated by "3 F3 E 1,800 1.200 a,114 3,600
HR)

Mumiber of Employees Trained (Weekdy) Fuhic40 13 E 238 100 E 5825 4,000
Paost training effective evaluation within six 13 FQ3 E 530 T0% E 54% 0%

months after training is completed

L Provide Excellent Hurman Resources

Services

Percentsge of Physicals Results Processes "3 FQ2 [l 20% poes L] 83% 00%
within 3 Working Days (Except ISSF employses)
Average Recrutmant Tirne (in calendar years) M3 2 n a7 45 nia n'a
Perceniage of collective bargaining grievances at 1arae PN 50% 50% 3% 0%
step four that are resolved prior fo arbitration.
Accuracy of HR: Payroll and Paycheck 13 FO2 = B9 15% 28 00% E 20 18% B:3.00%
Processing

L Satisfied Customers (15D])
Business Services to non-County Entiies 2013 FY 15Entities n's 15Entities na
Improve customer safisfaction with Work Orders yiraz PN 100 o Y 200 108
and Senvice Tickets and GOB
Percentage of Cusiomers Satisfied with "3 FQ2 E B2 =] n's B2
Business, Graphics, and Printing Sendices
Customer Satisfaction Rating for Security WHEY 23% 20% R 53% 20%
Kanagement Services
Pearcent of customers satisfied with the quality of 201 FY E E0% 204 nis n'a
senvice provided by confract security fims
Ratio: Supply [tems Delivered 5. Back Orderad "3 FQ2 n 418 15% n's na
Business Supply Orders Filled "3 FQ2 29830 rders n'a 5.4730rdars n'a
Capital Asseis Added to County Inventory "3 FQ2 241Aszats n'a 1,5084sseis n'a
Copy Center Production B & W 13 FQ2 2,055 227Copies n'a 5,380,471 Copies n'a
Mowing Crew Production "3 FQ2 B1Moves n's 180Moves na
Print Shop Production 13 FO2 205.Jobs Completed n's 1,728.Jobs Completed n'a
Processed Cutgoing U.S. Mail "3 FQ2 214, 344Pieces n'a G35, 543Feces n'a
Special Orders for Business Supplies "3 FQ2 448 0rders n's G2230rders na
Wehicle Tags Issued. 2013 FY S8Tags n's BETags na
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L 4 Streamlined and Responsive Process (15D-
PH)

RFP Processing Time for Contracts up fo
£500,000

ITB Processing Time for Contracts up fo
500,000

- Streamline the Architecture and
Engineering (A&KE) Selection Process
[E53-1)

Initiafive Mame
Continue reviewing and streamlining
processes
Mumiber of A/E projects advertised
Mumber of ASE Proposals Received
Mumber of Negofiations Complated

Average calendar days fo complete ARE
Selection Process

A& E Selection Process Time for Design Build
Projects
- Increase utilization of Miscellaneous
Construction Contract Program (MCC) 7040
& 7360 (ED4-2)
Initiative Name
Promaote utilization of the Miscellaneous
Comstnuction Contract Program (MCC
7040 plan and 7350 plan) by County
capitsl departments.
MCC Contract Procass Time
Murnber of MCC Relessasiork Orders
Murnber of MCC Chamge Orders

Turm-around time for the review process of new
MCC RPQY's within 3 working days

Turm-around time for the review process of MCC
swardsichange orders within 2 working days

Caonduct one MCC Contractor Recnuitrnent
mesting per Quarter

Murnber of MCC active Contractors

L 4 Increase usage of the Eguitable Distribution
Program [(EDF) (ED4-2)
Initiative Mame
Frovide workshops and training for user
depariments
Average calendar days fo proces EDF
Professional Service Agresmenis

Oin-time percentage for the process of completad
EDP requests within 3 working days

Mumiber of EDP requests for consulting services
received
w 2.0 Financial
- Meet Budget Targets {15D)
Expen: Total (IS0
Revenues: Total (130
Paositions: Full-Time Filled {1501}

Totsl Apcounts Recsivable (150)

v Sound asset management and financial
investment strategies

Murnber of County-Cramed Property Disposed
that is mo Longer Meeded

Murnber of Counfy Programs Transfemed fo
County-owmed Building from Privately Leased
Facilifies

Type

Type

Type

1zroe P 134 125 Y 145
MzFEe R i) 120 I 123
As OF Status | @2 (W (D [B | % Owmers
1231/2008 In Progresz BN Millan, Luisa M. {ISD)
12Fzz N 7 z N 12
M2 Foz 32 s 105
M2 Faz 5 nis 2
"3 FQz b 115days 130days DEdays
1arae B2 43days 200days 3 43days
As OF Status & W v 0 @B % Chamers
1273172008 In Progress Fimol, Ana
"3 FQ2 Bdays n'a 27days
M3 Foz 10 s 134
3 Foz 33 n's 55
M2 FOz 100% s 100%
2 F 100% s 100%
M2 Foz 2 s 2
M2 FOzZ 630 'z 820
As Of Satus | @ T |« | 0 B % Ohamers
12/31/2008 In Frogress 4 PN Codner, Sugane {OMS];
Millan, Luisa M. {ISD)
13 FQ2 Bdays n'a Tdays
43 Foz 100% n's 100%
13 Foz 41 s 71
qaFzz X 570,336K, szzoaz N 5109, 2624
MIFR2 537036k, 3350376 Rl 51280184
12F2 550 nis nis
{1,000-1.018)
MAFDE e 50,405 0K, 200K, nia
2 FH1 | Fi 75 nia
13 FH1 ] 2 5 nis

158

120

n'a
n'a
1230d=ys

2Mdsys

n'a
n'a
T

na

nia

F177.855K
3234874k

n'a
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Subrogation Collections {in thousands) "3 FO2 E F382.118 320,000 3TRIGTE $4840,000
Ciost of Penafties Imposed by the State for 13 FQ2 = 5,300 [u] nia n'a
Unitimedy Filimg of Workers' Compensation Claim
Dacunnents
L Accounting compliance with financial laws
and generally accepted accounting
principles (15D-G5A)
Open Receivables Collected 13 FO2 l:: 15.00% 20.00% TR.O0% 40.00%
Percentage of Invoices Paid Within 30 Calendar 13 FO2 |: TEY 82% n 258% 352%
Drays of Receipt
Average Mumber of Days to Froces an Invoice 13 FO2 n 12 5] nis n'a
v Lowering capital costs through vehicle
lifecycle extension (150-G5A)
% LE wehicles retired st or above 100,000 miles "3 FQ2 53.0% n's n's n'a
Aorg. miles of LE retired wehicles 13 FO2 E 128.007.00miles 100,000.00milas n 124,258 50miles  100.000.00miles
Business Services Sound Asset
Management and Financial Investment
Strategies {I5D-G 5A)
w 3.0 Internal
L Manage real estate transactions
Minimize number of retrosctve leases 13 FH1 l:: 3 2 n's n'a
Average number of days to complete real estate 13 FH1 = Dd=ys 270days E Odays 2T0d=ys
soquisitions.
Average number of days to process lesses fo 13 FH1 A 185 167 PN 165 167
BCC
- Manage County's Real Estate Development
Projects
Initiative Name Type AsOf Status & U D %a Cramers
Dewvelop Master Plan Plan for Former 232112 Im Progress Cabrera, Aimes {ISD;
Homesiesd Air Force Base Surplus Salomaon, Leland;
Froperty Marin, Elva R. (150}
Galan, Jose
Landmark Facilify 2322 In Progress Cabrera, Aimes {150,
Salomon, Leland;
Jardine, Eita A_ (I50);
Marin, Elva R. (I50):
Galan, Jose
L 4 Maintain Competitive Rates & Efficient
Services [I5D-G5A)
Heswy Equipment labor rate compared to private 13 FH1 =21 n's n's na
secior (basad on confract)
Light Equipment |abor rate compared to privete 13 FH1 n -54% -25% a -54% -Z25%
secior
Light Equipment |abor rate compared to private 13 FH1 -4 n's n's na
secior (basad on confract)
Heavy Equpment labor rates compared to private 3 FH1 A -41% 2 Y -41% -25%
secior
% hours accounted for by individual technician as 13 FO2 E 98.0% BT.0% E B7.0% oT.0%
compared fo his'her total hours at the shop
v Develop and Monitor Performance
Standards for Production Employees {I5D-
GSA-FLEET)
Percentage of selected light equipment repsirs "3 FQ2 [;, G8.0% T0.0% [;l 87_8% 70.0%
that surpass industry standards
Percentage of selected heavy equipment repsirs yiraz PN 53% A A 2% B0%
that surpass industry standards
- Procurement Activities {I5D-PM)
Opbions to Renew (OTRs) Exercised 12 FO4 TV n'a 348 n'a
Rejected Contracts 12 FO4 10 n's ] | n'a
Solicitations Advertised "2 FQ4 23 n'a 191 n'a
Murnber of Active Contracts 2012 FY 1,022 n'a 1.032 n'a
- Bid Protests (15D-PM)
Percent of Contracts Protested "2 FQ4 0% n'a 2% n'a
(5193} (7/330)
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- Increase full and open competition {15D-
P}
Mon-Competitive Contracts
- Ensure High Guality Construction
Management
Initiative Mame

Children’s Courthouse

# of quarterly ongoing construction projects
L Provide well-maintained facilities {I5D-G SA)
Total Operating Expenses Par Square Foot

Square footage maintsined per maintenance
employes

L 4 Increase percentage of equipment with
wvalid Certificates of Operation {I5D-G5A)

- Percentage of regulated elevators with valid
current Certificates of Operstion
Initiafive Mame
Add online inspection report capability to
Elevator Tracking System

s Processing Time for Elevator Mew Installation
Permits
Initiafive Mame

Integration of permit application process
for Mew Equipment with Elevator Tracking
System

L Maintain Warehouse Integrity through
Internal Controls and Self-Monitoring

Average Cuarterly Monetary Value of Inventory
w 4.0 Learning and Growth

- Increase Professional Development {15D-
P}

Procurement Training and Professional
Development
- Workforce skills to support County
priorities {I50-G3A)
GSA TraimingSeminars
Personnel {I5D-PM)

Type

Type

Type

"2 o [l 16%

As OF Status

¢ o\
11/28/2012 InFProgres= FN FN PN

Dec 12 103
mizFy Y f.04
mzry PN 00,534
Sep 12 S6%
(5.271/10,302)
AsOf | Stabus | = B
3r21/2M2 In Progress
"3 FQ2 4days
As OF Status @ |
/2302042 Mot Started
M2 Foz 5443544
1zrz BN 22
"z Fo 454

B %

14% L] 155

. Cramers

O]
BN 51% Cabrera, Aimes (1SD);

Jardine, Etta A (ISD);
Mauriz, Roberto (IS0},
Caontreras, Humbearto

-] nis

60,731 20824

g1 Y F.04
o

-] &7
(83,765 124,210)

Onwmers

30% Home, Charlotte (I50);
Hall, Jemy {IS0);
Calbrera, Aimee (1IS0)
Chavez, Michas (IS0

n'a A5days

Cramers

0% Home, Charlotte (15D
Hall, Jemry (IS0}
Cabrera, Aimes {150,
Chawez, Michael {I50);
Gonzalezr, Dennys (IS0}

n'a 5257288
75 R 104
n's 4254

14%

281
60,781

n'a

151
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