Scorecard - Office of Management and Budget (OMB)

Information
Hame:

Description:

Domain:

Ohwners:

Details

w 1.0 Customer

Ciffice of Managemsant and Budget {OMB)

The mission of the Office of Management and Budget (3MB] is to partner with Miami-Dade County Departments to provide excellent semnvices
to the community through optimal resource allocation, results-onented planning and process improvement, maximizing grant and albemative

funding cpportunities, and monitoring the use of County, state, federal and’or private funds fo ensure effective service delivery and

compliance with funding requirements.
CMBE

Moon, Jennifer (OMB)

v 1.1 Provide Excellent Customer Service

{OME)

Budget Transaction Tumaround Time

Mumber of Days to Process Reimbursement
Requests and |ssus Payment (average) - CBOs

Mumber of Days to Process Payment Request
and lssue Payment (sverage)- Mom and Fop

L 4 1.2 Actively pursue grant and sponsorship
funding opportunities (OMEB)

Grant, Sponsorship, & Marketing Funding
Recsived (in § millions) - Quarter

- 1.2 Monitor County Bond Programs {OME)
Value of BBC-GOB funds expended (in millions)

Mumber of Days to Process BEC-GOB
Reimbursement Reguests

QTRLY - Accurate & Timely Paym’t for SMP
Grant Reimb. Req. (MM)

Conduct at lzast 4 GOB Ciizens Adwisory
Committe (CAC) meetings per fiscal year

L J 1.4 Prepare budget that supports the

County's mission (OMEB)

Initiative HName
Automated Five Year FPlan

Implement 3 new budgeting system that

fits with the enterprise solution

L J 1.5 Promote development in distressed
areas by monitoring CRAs (OME)

Dollar Value of Mew Construction in CRA
Difference Between CRA and Countywide Growth

Rates

- 1.6 Continuously improve government

{OME)

Initiative Name
CAHS Board Strategic Planning

Procurement Process Review - 2012

ICMA/CPM: Performance Management Awards
Performance Analysis Projects Completed

GF 04 Budget Scores
Management Mestings Held

L4 1.7 Help Departments Align to County

FPriorities [OME)
Initiative Mame

Business Flan Process Fall 20120 inter

2013

Strategic Plan Objectives with Aligned ASE

Objects
Aotive A5E Usars (80 Day)

Type

Type

Type

As OF Actual
FiMK11 "12 0
Jun "3 .4 8 Days

(2.080/242)

Jun 13 a] 8 Days

13 FQ3 . 526.0M

Jun 13 a | 511.2M

13 FQ2 7] 10.78 Days

(124.00/158.00)

13 FQ2 L 8.00 Days

13 FQ2 . 2

As Of Status g W
na nia

3M13/2M12 In Progress

2011 542740253
2012 E 11.3 percentage pis.

AsOf | Status | & | | &
5102013 Complats ]
21112013 On Hold

1ary X Blue
1zry B
o1zry 34
Dect2 1

As Of Status | o | B
Ti232013 Complete

13 FQ3 . 100.0%
{21.0/01.0)
Jul"13 | B33

Target FYTD Actual FYTD Target
8 2 B
21Day= PN 12 Days 21 Days
{24,185/ 2 244)
30Day: BN 1% Days 30 Days
szaM PN F20.5M 526.3M
na n 313240 n's
[S9.2M-520.2M) [582.5M -3182.5M)
10.00 Days n B.7Z Days 10.00 Days
{412.00/ 42.00)
10.00 Days n 3.85 Days 10.00 Days
1 KN 3 2
O [@ % Owners
Galvez, Barbara (OMB)
5% Galvez, Barbara (OMB);
Johnson, Maria E.
n'a n/a n'a
0.1 percentage pts. nia nia
1% b Owners
100% Mamowell, Caros M. {OMB);
Busutil, William (OMBE)
20%  Morales, Mayra E. (OMB);
Busutil, William (OMB)
Blue n/a n'a
7T 8 7
12 I 14 33
7 2 5
L1 G Owners
100% Mamowell, Caros M. {OMB)
100 PN 100.0% 100.0°%
{g1.0/91.0)
ooo BN 621 900
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v 1.8 Promote Lean 5ix Sigma {L55) in Miami-
Dade County (OME)
Initiative Mame Type  As Of Status & W | D % Owners

Lean Six Sigma Yellow Belt Traming 72412013 In Progress E n B0%  Mamwell, Carlos M. [OME];
Program Scher, Ray (OME)

Lean Six Sigma Green Bek Certification T2013 Complete 100% Ma=wiell, Carlos M. [OME)
Traming Program (Waves 1-4)

Green Belt Team Leader Projects 782013 In Progress E B0%  Mamwell, Carlos M. [OME)
Lean Six Sigma Black Belt Training n'a ni's Maxweell, Carlos M. [OME)
Lean Six Sigma Green Belk Wave 5 na nia Maxweell, Carlos M. {OME)

Emplayees Certified in LSS Yellow Belt "3 FQ3 150 200 154 200

Methodology

Employees Certified in LS5 Green Bek "13 FQ3
Methodology

Employees Certified in LS5 Grean Bek Team "3 FQ4
Leader Methodology

Emplayees Certified in LSS Black Belt "3 FQ4
Methodology

w 2.0 Financial

- 2.1 Meet Budget Targets ({OME)
Expen: Total (OMB) 13 Fa2 BT 20K n/a 516,172k n'a
Rewsnue: Total (OMB) "13 FQ2 5, 718K n'a B13,7TEK ns

Pasitions: FulHime Filled (OMB) "13 FQ2 ﬂ Ta a1 nia n's
(78-21)

=] 738 g0 78

12 12

OOOn
OO On

- 2.2 Maintain Healthy Reserves (OME)

Contingency Fesemve as % of operating budget 2013 FY 3.55% n'a 3.55% n'a
{excluding operating resarves)

% of GF budpet Adjusted to Exclude Operating 2012 FY 5T1% n'a 571% nia
Resenve from Total Budget

Carryover as 3 share of General Fund Budgst 2013 FY = 7.0% 1.5% n T0% 1.5%
w 3.0 Internal
- 3.2 Maintain Compliance (OME)

Percentage Rt of Part A Formula Grant mary N BE% LA | B5% 05%
Expenditures - Ryan White

w 4.0 Learning and Growth

v 4.1 Develop leadership and management
expertise through organized and individual
educational opportunities (OMB)

Initiative Nama Type | AsOf Status | @2 W o+ D % Owmers

Support Mayor's Executive Internship 121472012 Complete 100% Golberg, Marla
Program - Fall 2012

Tr26/2013 12:21:05 PM Page: 2



Scorecard - Office of Management and Budget (OMB)

Tr26/2013 12:21:05 PM Page: 3



