Scorecard - Cultural Affairs

Information

Name: Cultural Affairs

Description: nia

Domain: Cubtural Affairs

Cramers:

Details

w» 1.0 Customer

v Invest in establishing easily accessible,
diverse and enjoyable cultural programs,
services, places and facilities to meet our

community’s unique and growing needs
{CUA)

- Cubural Crganizations and Artisis Grants
Initiative Mame

Operate powerZgive.ong

Present Culture Grants Online Warkshops

L Cultural facilities located where needed
throughout the County (CUA)

Manage Joseph Caleb Auditorium {JCA)

Manage South Miami-Dade Cultural Arts Center
(SMDCAC)

Manage Miami-Dade County Auditorium (MDCA)

Manage African Heritage Cultura] Arts Center
(AHCALC)

- Imyprowe Commmunity Cultural Centers
Initiative Mame
Carnbbean Marketplace

- Initiate Building Better Communities Culbural
Facilities Projects
Initiative Name

Carver Theater MW Tih Avenue Transit
Willage Theater/Cultural Centar

Caoconut Grove Playhouse

As OF

01zFry PN

As OF Status
832013 Im Progress

Type

-

67372013 Im Progress

nia

nfa

nia

nia

ao01zFy PN

As OF Status 4

Type @
8372013 Im Progress

13Faz PN

Type  As Of
11182013 In Progress

Status P

i

171872013 Mot Staried

5423

H DB w

50% Spring. Michael (CUA);

n'a

nia

n'a

n'a

W v 0 B %

5% Spring, Michasl (CUA);

Spring, Michaal (CUA); Margol, Deborah [CUA); Tassy, Christina (CUA); Berthin, Jessica J. (CUA)

Target FYTD Actual FYTD Target
soo BN 542 500
Crhemers

nia

nia

nia

nia

15

g~

T s 0B %

Batlle Mooney, Gilda [(CUA);
Berthin, Jessica J. (CUAY
Hemandez, Lilians;

Tassy, Christina (CUA);
Margol, Deborah [CUA)

B8% Spring, Michaal (CUA);

Allocco, Kelly;

Batlle Mooney, Gilda [CUAJ;
Benjamin, Mikenna D. (SUA);
Margol, Deborah [CUAJ;
Berthin, Jessica J. (CUA)
Perez, Adriana (SUAY
Pezoldt, Dana (SUA);
Andarsen, Francine

nfa nia
nia nia
nfa nia
nfa nia
168 15
Onwners

Berthin, Jessica J. (CUA)
Peraza, Alex (CUAL
Denis, Marie (CUA)L
Dandres, Lisa (CUA)
Margol, Deborah (CUAJ
Alfonso, L. Carolina (CUA)

15 14

Onwners

5%  Spring, Michasl (CUA);
Alfanso, L. Carolina (CUA)
Dandrea, Lisa (CUA)K
Peraza, Alex (CUA)L
Denis, Marie (CUA)
Berthin, Jessica J. (CUA)

Spring. Michasl (CUA];
Alfanso, L. Carolina (CUA)
Dandrea, Lisa (CUA)K
Denis, Marie (CUA)
Peraza, Alex (CUA)
Margol, Deborah [CUAY
Berthin, Jessica J. (CUA)
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Cuban Museum 8/2/2013 In Progress P4 PN PN 10% Spring, Michael (CUA),
Alfonso, L. Carolina (CUA)
Dandrea, Lisa (CUA)K
Denis, Marie (CUA)
Peraza, Alex (CUA)

Fairchild Tropicsl Botanic Garden (4 5172013 InProgress PN P4 PN PN 50% Spring, Michael (CUA),

Projects) Alfanso, L. Carolina (CUA)
Dandrea, Lisa (CUA)K
Denis, Marie (CUA)
Peraza, Alex (CUA)
Berthin, Jessica J. (CUA)

Florida Grand Opers 8/%2013 Mot Staried Spring. Michael (CUAJ;
Alfanso, L. Carolina (CUA)
Dandrea, Lisa (CUA)K
Denis, Marie (CUA)
Peraza, Alex (CUA)

Lyric Theater 2272013 Im Progress n 80% Spring, Michasl (CUA);
Alfanso, L. Carolina (CUA)
Dandrea, Lisa (CUA)K
Denis, Marie {CUA)
Peraza, Alex (CUA)

The Waolfsoniam - FIL /2772013 Mot Staried Spring. Michasl (CUA];
Alfanso, L. Carolina (CUA)
Dandres, Lisa (CUA)
Denis, Marie {CUA)
Peraza, Alex (CUA)

“Wirginia ey Beach Park Trust 1M8/2013 In Progress Spring. Michael (CUAJ;
Alfanso, L. Carolina {CUA)
Dandres, Lisa (CUA)
Denis, Marie {CUA)
Peraza, Alex (CUA)

Mus=um Park 53172013 Im Progress Margal, Deborah [SUA);
Spring, Michael (CUA)J;
Dandres, Lisa (CUA)
Peraza, Alex (CUA)
Berthin, Jessica J. (CUA)
Denis, Marie {CUA)
Alfonso, L. Carolina (CUA)

Miami Art Museum 6372013 Im Progress B1% Spring, Michaeal {CUA);
Dandrea, Lisa (CUA)
Peraza, Alex (CUA)
Denis, Marie (CUA)
Alfanso, L. Carolina (CUA)

Miarni Science Museum 5/23/2013 InProgress FN N N PN 20% Spring, Michael (CUAJ;
Dandres, Lisa (CUA)
Peraza, Alex (CUA)
Denis, Marie (CUA)
Alfanso, L. Carolina (CUA)

Higleah High SchoolMilander 5r2erz013 Im Progress B5% Spring, Michaal (CUA);
Denis, Marie (CUA)
Dandrea, Lisa (CUA)
Alfonso, L. Carolina (CUA]
Peraza, Alex (CLIA)

v Expanded awareness of and access to
cultural programs and services (CUA)

Initiative Name Type As Of Status & |+ 0 [B % Owners
Online Calendsr of Evens 11182013 InProgress B4 EN ER P8 PN st Spring, Michael (CUA);
Margal, Deborah [SUA);
Landreth, Germy M. (CUA)
Berthin, Jessica J. (CUA)
CUA Website Redesign §/372012 In Frogress 4 A PN 75% Berthin, Jessica J. (CUAJ

Landreth, Germy M. (CUA)
Batlle Mooney, Gilda [CUA);
Margol, Deborah [CUAY
Spring. Michael (CUA)
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Studenti Tickets to Cultural Events Purchased
through Culture Shock

v

Initiative Name
CEM Website Re-Deasign
Marketing & PR Firm
Culture Shock Miami - Student Advisory

Council
Mumber of Children Provided a Cultural
Ezpernence through “Youth Aris-Specific Programs
Mumber of Golden Tickets Aris Guides Printed

v Public art located where required and

where most vigible throughout the County
{CUA)

- Enhancing Capital Projects with Public Art

Initiative Mame

Amimal Services Shelter

Arcola Lakes Senior Community Center

Caleb Center (2 Projects)

City of Hialeah Milander Center & Parking
Garage

Earlington Heights Metrorail Station
[Marguis Lewis)

Fairchild Tropical Botanic Garden
Welcome Center

Gran Yia Eldery Housing Project (Carlos
Betancourt'Albert Latorre)

Haulover Park (3 Projects)

kendsll Soccer Park (Leyden Rodriguez-
Casanowva)

M3FQ2 [ 1.722 tickets 2.875 tickets |
Type  As OF Status & | + | O [ %
852012 InProgress B4 EN EN PN PN oox
21472013 Complete F3 FY P B8 BN oo
211472013 InProgress B3 P A B
aoizrr Y 103410 150000 PN
aozry PN 18,000 15,000 N
SE R . 12 15 4
Type AsOf Status | @& W O+ O [ %
8372013 In Progress 10%
32013 In Progress 40%
87272013 In Progress 2%
8372013 In Progress 15%
32013 In Progress 5%
8/3/2013 Mot Started 150
8372013 In Progress 35%
8/3/2013 Mot Started 0%
87272013 In Progress 100%

3.743 tickets 5,258

Onwners
Tassy, Christing (TUA)
Tassy, Christina (SUA)
Tassy, Christina (SUA)

183,410 1

18,000

kla

Owners

Berthin, Jessica J. (CUA);
Romeu, Patricia;

Reddick, Brandi {CUAY;
Alfonso, L. Carolina {CUA);
Spring, Michael (SUA);
Margol, Deborsh (CLA)

Berthin, Jessica J. (CUA);
Romeu, Patricia;

Spring. Michasl (SUA);
Alfonsa, L. Carolima (SUA);
Reddick, Brandi (CUAL
Margol, Deborah {CUA]

Berthin, Jessica J. (CUA);
Reddick, Brandi {CUA)
Romeu, Patricia;

Alfonse, L. Carolina (SUA);
Spring. Michasl ({SUA);
Margol, Deborah (CUA)

Berthin, Jessica J. (CUA);
Romeu, Patricia;

Alfonso, L. Carolina (SUA);
Reddick, Brandi [CUA}
Spring, Michael (CUA);
Margol, Deborsh (CLA)

Berthin, Jessica J. (CUA);
Reddick, Brandi (CUAL
Romeu, Patricia;

Alfonsa, L. Carolima (SUA);
Spring. Michasl (SUA);
Margol, Deborah {CUA]

Berthin, Jessica J. (CUA);
Romeu, Patricia;

Reddick, Brandi {CUA)
Alfonse, L. Carolina (SUA);
Margol, Deborah (CUAL
Spring. Michasl (CLUA)

Berthin, Jessica J. (CUA);
Reddick, Brandi [CUAJ
Romeu, Patricia;

Alfonso, L. Carolina {CUA);
Margol, Deborah (CUAL
Spring. Michael (CUA)

Margol, Deborah (CUAL
Berthin, Jessica J. (CUA);
Romeu, Patricia;

Reddick, Brandi (CUAL
Alfonsa, L. Carolima (SUA);
Spring, Michael (CUA)

Reddick, Brandi {CUA);
Alfonso, L. Carolina {CUA);
Spring. Michasl (CUA);
Romeu, Patricia;

Margol, Deborah (CUAL
Berthin. Jassica J. (CU&)

tickets

50,000

15,000

a0
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v

Miami-Ciade Children’s Courthouse (4
Projects)

Miami-Dade Fire Rescue Headquarters
Facility {3 Projects)

Mortheast Bramch Regional Library (van
Toth Deperia)

MW Tth Avenue Transit \Village

Opa-Locka Community Dewvelopment

Corporation (OLCDN)

PortMiami {2 Projects)

Zoo Miami Amphithester Canopy

Zoo Miami Children's Play Area in Florida
Ezxhibit {Matthew Geller)

Zoo Miami Entrance Plaza (Mikyouwng Kim)

Repair, Restoration and Conservation of the
Public Art Collection

Initiative Mame
18 Smokes (George Gresnamysar)

Adrican Textiles
A Gathering of Spirits [Gene Tinnie)

All Might Long We Heard Birds Passing
[Lydia Rubio)

832013

612012

8132013

832013

21472013

8132013

832013

612012

8132013

Type As Of
21452013

832013
832013

21472013

In Progress 92%
In Progress B0%
In Progress 40%
Mot Started 0%
In Progress 20%
In Progress 30%
Mot Started 0%
Mot Started
In Progress 2%
Status ¢ W + O [B =
compiee EN BN BN BN EX 100%
In Progress 20%
Mot Started 0%
compiee B B B B B 100%

Margol, Deborah (CUA)L
Berthin, Jessica J. (CUA);
Romeu, Patricia;

Spring. Michasl ({SUA);
Reddick, Brandi {CUA)
Alfonsa, L. Carolina {TUA)

Berthin, Jessica J. (CUA);
Romeu, Patricia;

Reddick, Brandi {CUAY;
Alfonso, L. Carolina {CUA);
Margol, Deborah (CUA)L
Spring. Michael (CUA)

Berthin, Jessica J. (CUA);
Alfonsa, L. Carolima (SUA);
Reddick, Brandi (CUAL
Romeu, Patricia;

Margol, Deborah (CUAL
Spring, Michael (CUA)

Berthin, Jessica J. (CUA);
Alfonso, L. Carolina {CUA);
Romeu, Patricia;

Reddick, Brandi {CUA)
Margol, Deborah (CUAL
Spring. Michasl (CLUA)

Berthin, Jessica J. (CUA);
Reddick, Brandi {CUAY;
Romeu, Patricia;

Alfonso, L. Carolina {CUA);
Margol, Deborah (CUAL
Spring. Michael (CUA)

Berthin, Jessica J. (CUA);
Alfonsa, L. Carolima (SUA);
Romeu, Patricia;

Reddick, Brandi (CUAL
Spring. Michasl (SUA);
Margol, Deborah {CUA]

Berthin, Jessica J. (CUA);
Alfonso, L. Carolina {CUA);
Reddick, Brandi {CUA)
Romeu, Patricia;

Spring. Michasl ({SUA);
Margol, Deborah (CUA)

Berthin, Jessica J. (CUA);
Reddick, Brandi [CUAJ
Alfonso, L. Carolina (SUA);
Romeu, Patricia;

Margol, Deborah (CUAL
Spring. Michael (CUA)

Berthin, Jessica J. (CUA);
Alfonsa, L. Carolima (SUA);
Romeu, Patricia;

Reddick, Brandi (CUAL
Margol, Deborah (CUAL
Spring, Michael (CUA)

Cnwners

Berthin, Jessica J. (CUA);
Reddick, Brandi {CUA)
Spring. Michasl (SUA);
Margol, Deborah (CUA)

Berthin, Jessica J. (CUA)

Berthin, Jessica J. (CUA);
Reddick, Brandi {CUA)
Spring. Michasl ({SUA);
Margol, Deborah (CUA)

Berthin, Jessica J. (CUA);
Reddick, Brandi {CUAY;
Margol, Deborah (CUA]L
Spring. Michael (CUA)
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AguaBotanica {Ed Carpenter)

Caorsl Eden {Brad Gaoldberg)

Dropped Bowl with Scattered Slices and
Peels {Oldenburg, Claes & Coosje ven
Bruggen)

Framing and Mounting of Arbwork {Custom

Quality Framing)

Got Any Jacks? [Donald Lipski)

Instalfing and Securing Artwork (The Art

Resource, Inc.)

Feystone Island (Ehyn Zimmerman)

Making Purple (Fernando Garcia)

Miami Helictrope (Keith Sonnier)

Miami Line (Rockne Krebs)

Miscellaneous: Genaral Collection
Maintenance, Unforeseen Projects and
Signage

Monolophosaurus [John Payne)

On Owur Way (Betye Saar)

Parabolic Flight (Fred Eversley)

Printing and Mounting of Artwork
[Asssociated Photo Imaging)

Tetrahelix and Son (Freda Tschumy)

Untifled {Blue, Yellow, Orange) (Geonge
Sugarman)

‘erde Gardan at Verde Gardens

612012

832013

612012

22013

21472013

832013

612012

832013

612012

832013

612012

8132013

Grar2012

8132013

8r32013

8122013

832013

21472013

Mot Started

On Hold

Mot Started

In Progress

Complete

In Progress

Mot Started

Mot Started

Mot Started

In Progress

Mot Started

Mot Started

In Progress

On Hold

Mot Started

Mot Started

Mot Started

Complete

0%

0%

0%

50%

100%

50%

0%

0%

0%

16%

500

0%

20%

0%

0%

0%

0%

100%

Berthin, Jessica J. (CUA);
Reddick, Brandi [CUAJ
Spring. Michasl (SUA);
Margol, Deborah {CUA]

Berthin, Jessica J. (CUA);
Reddick, Brandi (CUAJ
Margol, Deborah (CUAL
Spring. Michael (CLA)

Berthin, Jessica J. (CUA);
Reddick, Brandi [CUAJ
Spring. Michasl (CUA);
Margol, Deborah {CUA]

Berthin, Jessica J. (CUA);
Reddick, Brandi (CUAJ
Spring. Michael [CUA);
Margol, Deborah (CUA])

Berthin, Jessica J. (CUA);
Reddick, Brandi {CUAY;
Margol, Deborah (CUA]L
Spring. Michael (CUA)

Berthin, Jessica J. (CUA);
Reddick, Brandi {CUA)
Margol, Deborah (CUAL
Spring. Michasl (CLA)

Berthin, Jessica J. (CUA);
Reddick, Brandi {CUAY;
Margol, Deborah (CUA]L
Spring. Michael (CUA)

Berthin, Jessica J. (CUA);
Reddick, Brandi {CUA)
Spring. Michasl ({SUA);
Margol, Deborah (CUA)

Berthin, Jessica J. (CUA);
Reddick, Brandi {CUAY;
Margol, Deborah (CUA]L
Spring. Michael (CUA)

Berthin, Jessica J. (CUA);
Reddick, Brandi {CUA)
Margol, Deborah (CUAL
Spring. Michasl (CLUA)

Berthin, Jessica J. (CUA);
Reddick, Brandi {CUAY;
Spring, Michael (CUA);
Margol, Deborsh (CLA)

Berthin, Jessica J. (CUA);
Reddick, Brandi {CUA)
Margol, Deborah (CUAL
Spring. Michasl (CLUA)

Berthin, Jessica J. (CUA);
Spring, Michael (CUA);
Reddick, Brandi {CUAY;
Margol, Deborsh (CLA)

Berthin, Jessica J. (CUA);
Romeu, Patricia;
Reddick, Brandi {CUA)
Margol, Deborah (CUAL
Spring. Michasl (CLUA)

Berthin, Jessica J. (CUA);
Reddick, Brandi (CUA);
Spring. Michasl (CUA);
Margol, Deborsh (CLA)

Berthin, Jessica J. (CUA);
Reddick, Brandi {CUA)
Margol, Deborah (CUAL
Spring. Michasl (CLUA)

Berthin, Jessica J. (CUA);
Reddick, Brandi (CUA);
Spring. Michasl (CUA);
Margol, Deborsh (CLA)

Berthin, Jessica J. (CUA);
Reddick, Brandi {CUA)
Margol, Deborah (CUAL
Soring. Michasl (CUAY
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Expanded Awareness and Access to the
Public Art Collection

v

Initiative Name
Issue APF Annual Report

Submit Public Artworks for Recognition by
the Amercans for the Ars [AFTA)
Organization

Implement Collection Signage

‘Website Redeasign & Inventory Softwars
System

Fy2012-2012 APP Workshops

w 2.0 Financial
Meet Budget Targets (Cultural Affairs) (RC2)
Revenue: Total [Sultural Affairs)

v

v
Initiative Name

Rewvenue Growth Goals over 5 years

Expen: Total (Culiural Affairs)
Initiative Mame
Actual Expenditures and revenues

spreasdshast

Paositions: Full-Time Filled {DoCA)

Meet Budget Targets (Art in Public Places)

Rewvenue: Total (Ar in Public Places)
Paositions: Full-Time Filled {AFPF)

Expern: Total (Art im Public Places)

Reduction in unmet needs - Cultural Affairs
-CUA [RC2.1)

Level of Cultural Support
Budget Implementation FY 09-10 {Cultural
Affairs)
Initiative Name
Eliminate 1 position in Cultural Affairs
(CA-1)

Reducea cultural program funding by 15%
in Cultural Affairs (CA-2) (originally 30% in
adopted budget afier second hearing)

v Recovery Act: Mational Endowment for the

Arts (Cultural Affairs)
ARRA Dollars Awerded (Culfural Affairs)
ARRA Dollars Spent to Dete (Cultural Affairs)
Jobs Crested/Retained to Date {Cultural Afairs)

Type  As Of Status
272172013 Complete

473002013 Im Progress

86732013 In Progress
86732013 In Progress
n's n's
13FQ2
Type As Of Status 0
nfa n'a
2 FQ3
Type As Of Status 0
nfa n'a
13Faz B8
M2FQ3 R
07 F4
orFas PN
aomry [
Type As OF Status

2M2872010 Complete

12212010 Complate

Jun*10 ]
Jul "o [
1orFas BN

& B v 0 B % Owners
100% Berthin, Jessics J. (CUAY
Reddick, Brandi (CUAJ;
Margol, Deborah [CUAJ;
Spring, Michael (CUA)
80%  Berthin, Jessica J. [CUAY
Reddick, Brandi (CUAJ;
Spring, Michasl {CUAJ;
Margol, Deborah [CUA)

80% Reddick, Brandi (CUA);
Berthin, Jessica J. {CUA)
Margol, Deborah [CUAJ;
Spring, Michael (CUA)
20% Reddick, Brandi (CUA);
Berthin, Jessica J. {CUA)
Margol, Deborah [CUAJ;
Spring, Michael (CUA)

Berthin, Jessica J. {CUA)
Spring, Michasl (CUA);
Margol, Deborah [CUAJ;
Reddick, Brandi (CUAJ;
Romeu, Patricia;

Alfonso, L. Carolina (CLUA)

57.360K [
v 0B %

F1.T84K 57,845k

Onwners

Margol, Deborah [CUAJ;
Berthin, Jessica J. (CUA)

B5.052K

H o 0 E %

nfa F23, 358K

Owners
Margol, Deborah [CLA)

41 45

(40-45)

n's

g80 3,262

20

(B-8)

T40 o2z

45032

S12.875mil  517.438mil nfa

Onwners

@ | v D[ %

514,732k

2,041

(6-6)
3,885

Al 100% Sgring, Michasl (CUAY
Margol, Deborah [CUA)
ol 100% Sgring, Michasl (CUAJ
Margol, Deborah [CUAJ;
Berthin, Jessica J. {CUA)
50 so PN $250,000 $250,000
$25.000 so BN $250.000 $250,000
0.0FTE oorre BN D.OFTE 0.OFTE
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w 3.0 Internal

v Quality Customer Service (Cultural Affairs)
Secret Shopper Resulis

w» 4.0 Learning and Growth

v Professional Development and Skill-
Building throughout the Department [CUA)

Mumber of Professicnal Development workshops
or skill-building opportunities accessad by staf

Perceniage of 5taff Accessing & Professional
Development Opportunity

20068 FY

‘07 FQ4

07 F4

nia

21

45.00%

o PN
10.00% [FA

nia

110

G 25%

40

12.50%
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