Scorecard - Parks, Recreation and Open Spaces

Information
Hame: Parks, Racreation and Open Spaces
DEB-EI'IFII]CIH: Fark & Recreation DEFEI'I.I'HEM Migsian:
We create outstanding Recragtional, Matural and Cultural expariencas 1o
enrch you and enhanca the quality of Iz Tor gur community for this and
future EEHETEUJI'IE.
Park & Recraation DEFEI'I.I'HEM “islan:
Connecling Peaple and Parks for Lite
Park & Recrzation Deparment Cors Values:
DIJ“EEI'{I“'IE Customer arvica, Emthuslastic Atiude and Taamearn,
Accountablity and Intagrity, Creativty and Innavation, Stewardship,
Inciuelvenass and Mna&slbllt,'. LEE[EI'ENFI and Prodesslonal DE!.'EH]FI'HEHL
a@nd Excallence
Domain:  PROS
Ownera:  Kardye, Jack (MOPR); PROZ
Details
&g OF Actual Targst FYTD Actual
w 1.0 Customer
- Maintzin & Grow Customers:FROE
# of Parks Pragramming Reglsiants FROS Sep ™13 ] g5 a5 32,026
# of Atlendanca:Fog Zep 13 | 50,500 51,300 Y 955,240
# ol Atlendance:Desring Estaie S8p 13 ] 3,852 4500 Y 70,707
# of Participanis-Ecasdvantures Sep ™13 | 41 150 G 2,359
# of Total Pardkelpanis:FER Sep ™13 ] 1,450 1570 BN 60,106
# of Gof Rounds Zep 13 | 10,310 12,500 |fod 19E,709
# of MInFSolf Raunds 52013 ] 1,424 12m0 MY 26,589
= of Campground Rantals Sep ™13 | 1,073 11z Rl 40,787
= oTAflendanca:Trall Glades Range Sep ™13 ] 3,279 2500 Y 47,735
% of Overall Manna Occupancy Zep 13 | 23% ET N | 92%
- % o1 Recrealian Fragram Fian Implemanted:PER tarme a3% 250 4 B1%
Inttiative Hame Type | &= OF Status & W o | D % Jwnars
Develap and Implemeant Parks & wazo13 inrrogrzes BN R O BN BN s0% Roorgusz, Madatyn A (MDFR)
Recreation Community Mesds ; Gullzmaz, Mansha [MOPR)
Assesemant Acllon Plan:P&R“
Develop and Implemant Racreatlon Trend n'a n'a Rodrigusz, Madahyn A (MDFPR)
AnalyEls PER™
Develop Olgar AdUNE Brogram PlENEER LE2013 Mot Staned 0% Rogngusz, Magalyn A, (MDPR)
: Gullzmaz, Marizia [MOPR)
Develop Best Practicas Lecture Sarles far n'a n'a Rodrigusz, Madahyn A (MDFPR)
e YearP&R-
- Remain Committed Stewards:PROS
Initiative Hama Type Az Of itatus @ | o« | D L3 OwWnars
Compiata rollut of IS Smarer Watar LENZ0N3 I Prograss E0% Tomaseo, MIchael (MDPR)
Acqulre 25 Acras of LandTa mitigata for growin R ER TR | 0.1 A | 241
In papulation prajectad for FY201 2201 4. PAR™
# of Slawardehip AUTRS Conductad PROS warz A 133 123 hd 265
v % o DSMP Imglementation:F&R RER TR . | a5% 2% [ 55%
Initiative Nama Type A= Of itatus @ | o« | D % OWwTere
Acmuire Prapery In Westem oz0i2013 compiete P4 PN P P PN 100w Rodiguez, Madelyn A (MOPR)
Gragnway:PER~
Develop Reglonal Systam Transmian n'a nia Rodriguez, Madesyn & (MDFR)
Siratzgy PER™
Cevelop Greemyay Prorilzation n'a nia Rodriguez, Madeiyn & (MOFR)
Plan:P AR
Complata Rivar of Grace Greanway WENZ013 In Prograss TS%  Rodiguez, Madenm A (MOPR)
{ROGE] Feasihlity Study Par 1-3P&R : Gulamaz, Marlztia (MDPR)
Complztz ParuZchaol JUA'S PER na  mia Rodriguez, Madeim A (MOPR)
= of Malural Ar2a Acres Maintainad REL TR . | et sen [ 2,551
w 2.0 Financial
L Maintzin & Grow Profitability:PROS
% Cost Racavery PROS [ R | 22.5% e [ T
(5,145 273.0722,858,831.0) (59,336170.0/127 NZ2,022.0)
§ value of PROS Volunteers Sep 13 | sz51,202  saoreen PN 54,531,509
- Grow Total Revenues:PROS
§ Amount of Fundralsing Contributians RER TR . | 5332557 sis0om0 N §1,231,762

FYTD Targst

2B 490
§35.000
E2.700
2712
43,425
201,000
22,800
42,375
27.000
0%
23%

440

266
5%

2,830

5.5%

34,274,596

3550000
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w  Mest Budget Targets:PROS
¥ Amount of PROS Tatal Ravenus
I Amount of PROSE Tatal Expendiurss
w* 3.0 Internal
w  Maintain & Grow Partnerships:PROS
# of Wolunieer Howrs:PROS
L Ensure Efficient Captial Program:PROS

% of In-Hous2 Projects Completed On-tima:CP

% of Park Baeelined Capital Developmant
Projecis Completed Wihin Schedule

L4 Promote Organizational Excellence:PROS
Initiative Hama
Imglement Cognos Data Warehouge
Compista Funciianal Re-alignment of
Departmant
A¥g. Employes Satistaction Score
# of Business Reviews Conducted

% of Parks Sanilce Raquasts dus 10 Resourca
Ceonstraints

A Secret Shapper ScoresPROS
Awq. Sparkle Tour Scor:PROZ
= 4.0 Learning and Growth
w  Train & Encourage Best Practices:PROS
% of PROE Training Plan Implemanted
# of Training Hours for Parks Employ=ee

Type

sep 13

sep 13

sep 13

Sep 13
Sep 13

ag O
Brag2013

8r30/2013 In Prograss

203 FY
Zep 13
sep 13

23 FY
13 FH2

13 FQL
13 FQL

itatus

In Prograss

]

373,580,273 338,408,240
322,835,931 $11.275,7E7

14,1585

E0%
52%

0 [@] %

7% Tomaseo, Michael (MODPR)
93% HKnues, J. Caml (MDPR)

4.0

28

43%

(2T 183)
4.78
3.32

T%
2,07

16,700

E0%
50%

4.0
3
55%

4.00

5%
2,200

(] <]

31258,270,645
3127, 312,022

4.01
334
43%
(303 /607
476
332

B8%
8,635

$107,704,000
S106,288 822

234,523

BO%
Bl%

4.00
72

1%

4.00
3.00

B3%
8,800
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