Scorecard - Office of the Citizens’ Independent Transportation Trust {CITT)

Information

Name: Office of the Citizens' Independent Transportation Trust (CITT)

Description: The Dffice of the Citizens' Independent Transportation Trust (the "OCITT™) exists to provide all necessary resources and staff support to
assist the Citizens' Independent Transportation Trust (the *CITT™ or "Trust™) in making informed and independent decisions so that it can
effectively carry out its fiduciary and mandated oversight responsibilities with regard to the Charter County Transportation System Sales
Surtax ("Surtax”) and the People's Transportation Plan (PTF).

The DCITT mission is to provide the necessary administrative staff support for the Trust o monitor, audit, oversee and investigaie the use
the Surtax proceeds and the implementation of the FTR.

Diomain: CITT

Owners: Sourr, Charles (SITT); Amaro, Marlene (SITT); Cooper, Kelly {CITT)
Details
As OF Actual Target FYTD Actual FYTD Target
w 1.0 Customer
v Increased public knowledge and
understanding of public transportation
alternatives and benefits (CITT)
Dievelop snd distribute quarterly report a5 per 12 FQ4d | 100% 100% PN 100% 100%
Ordinance 02-117, to Mayor and BCC.
Publish Informationsal Mewsletter 11 FQ2 | Otimes  100times [ 5Q0times E0times
Community Qutreach Evenis M3 P04 ﬂ 17events Bewvents E BBewvents ZBevenis
Maintain Up-to-dste CITT Website Nov '12 7Y supdste’s  lupdatels 11updatels Jupdstels
Conduct an Annual Municipal Conference 2012 FY n 100% 100%: nfa n/s
Parficipate in Annual Transportation Summit 2011 FY nia 100%: nfs n'a
w 2.0 Financial
- Effective management and owversight of
dedicated transit funds (CITT)
Prepare 2nd submit to the Trust, Surtax relsted Dec'12 A 100% 100% [N 100% 100%
manthly financial reports to ensure compliance
with Crdinance 02-117.
Prepsre annusl budget for the CITT (fallow aizry Y 100% 100% [N 100% 100%
QOEBM guidelines)
Process monthly municipal surtax fransfers within Jan "3 5 Zdays 10days n 10days 10days
10 working days of FAMIS posting
Prepare annual financial statemenis to ensure 20m FY n 100% 100%: E 100% 100%
compliance with Ordinance 02-117
Percentage of payments processed within 45 13 FO = 25% ioo% [ 26% 100%
days of receipt
Review and Process Deparimental 13 FQ nia 5.Odays nfa nia
Reimbursements within 5 working days of CITT
Committee Action
Perform an Annuzl Review of the PTP Profarms a012ry N 100% 100% [N 100% 100%
Develop =n Annual Audit Program in conjuction EAITR VN o 100% 100% Y 100% 100%
with AMS
Review and Place the MDT Quarierly 12 FQ2 n Green Grean E Grean Green
Performance Reports on the CITT Committes
Agends
Conduct Semi-Annusl Site Visits to Al 12 FH2 | 42visits 30visits Y 40visits I0visits
Municipalities
Review Municipal Quarierly Reporis M2 FO4 u 28reports 27reports E 28reports 2Treports
- Meet Budget Targets (CITT)
Expen: Total (CITT) 13 FQ4 | 5621K sasTi PN $1,776K $3.426K
Revenue: Total (CITT) 13 FQ4 | 5TTTK LT $1,775K $2.360K
Peositions: Full-Time Filled (CITT) "2 FQ4 ﬂ 2 - nfa n/s
(7-9)
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» 3.0 Internal

v Support CITT Member Needs as per
Ordinance 02-117

Review the agenda items submitted by MDT and
PWD {by submittal deadline)

Mumber of CITT Committee Meetings held
quarterly

Mumber of Full Trust CITT Meetings held
quarterly

Post Draft CITT and Committee Minutes to the
CITT Website within 10 Warking Days after the
Meeting

Produce Accurate and Timely CITT Agendas

Produce Accurate and Timely CITT Commitiee
Agendsas

Publicly Mofice CITT and Committee Meetings in
Accordance with Floride Sunshine Laws

w 4.0 Learning and Growth
L Staff training and development {CITT)

Maintain an adequate lewvel of freining - a
minimum of 2 trainings per quarter

Sep'12

M3 FO4

13 FQ4

Jan "3

Jan "3

Feb'13

Jan "3

"2 P2

2days

Bmeetings

2meetings

100%
(11}

100%
(11}
100%
(1)
100%
(212)

14trainings

2days

Smesiings

Zmesfings

100%

295%

95%

100%

Ztrainings

Zdays

17meetings

11mestings

100%
(23]

100%
(474)
100%
(6/6)
100%
(9/9)

18trainings

2days

20meetings

10meetings

100%

83%

B5%

100%

dtrainings
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