Scorecard - MDT Department Scorecard FY 12-13

Mlamil Dada Transifs ecoracand aligne with the revisad County Sirategic Plan and the DegarimenTs Business Plan 1o Include annual

perfarmance targets which drive dally oparatione and Infonm performanca appralsals of 2xacutive and managerial etaf. Deparimenis meet

regulary to diecues the epectic stralegles that have besn undar taken. Thass perormance targets are racked an the MOT Deparment

ecorecard through abjecilves, peformance maasuree and InEEatvas.

Information
Hame: MOT Depariment Scorecard FY 12-13
Dezcription:
Domain:  Trans®
Ownera: Liort, Yaela
Details

w» 1.0 Customer

v

v

Improve level of Service on Major Roadway

Corridors {TP1-1,TP1-4) (MDT)

Initiative Hama
Morthaast Translt Hub Enhancemants

Morth Comdor- N 2710 Ave. Enhanced
Buz- Planning Phase

Easl West Commidar - Stata Road 8356
Ennhanced Sus Sendce-Flanning Phazss

Parceniage completion of Park and Rids at
Kendall Or. and 5.0, 127 Ava. [Design)

FE[EEH‘IEI]E IIII'HFllE‘U-ﬂI'I af Park and Rig2 at 5.0
344 5t and Busway (Construction)

Expand and improve public transportation
(TP1-1, TP1-4, TP3-2) (MOT)
Initiative Nama

Metrorall Viehicle Acquisition Project
Milestonse

Metromawar Care Procurement Milesionas

Avarage Dally Soardings - Bus

Tolal rumizer of revenue miles (Ral)
Avarage Dally Soardings - Rall

Avarage Dally Soardings - Mover

Bue passanger miles - (millions)- annual
Total rumier of revenus miles, manthly -Sus

Improve Customer Satisfaction with MDT

Bus, Mover, Rail Service and 5T35 service
(TP4-3, TP2-6) (MOT)

Numitar of Commendations far Sus Operalons,
monthby

Al Complaints par 100K boardings for Gus, Rall,
Miover

All comglaints per 100K boardings far Sus
Al comglaints per 100K baardings far Rall
All comglaints per 100K baardings far Maver

Improve mobility of low income, elderly and

disabled individuals [TP4-5) (MOT)
Tolsl monthy baardings (2TS)
On-Tima Performance STS

M umitar of '\IE'JITY Artvated Solden F‘aEE-FlJl'lE-
Monghly

STS Trips provided (millons)l-Annual TP1-5

Provide Reliable Transit Service (TP1-2)
(MDT)
Ontima Perwmance 2chadule Adherance -
Weakday-BuE (Cverall System)

On-ime Perfarmancs (Matraral)

Mean Dlstance Setween Fallures [BUE)
Mean Distance Setween Mainline Falluras {Rall)
Mean Olsiance Setwesn Fallures [Mavar)

Type

Type

A8 OF

&g Of Statue | o W
w32013 InFrogress BN BN

w32013 InFrogress Y Y

Actual

4

.o I o E-CLH

B %
.o I .o BECH

Target

Ownare

Cejas, Monica;
‘illanueva, Amanadd;
2083, Mercades (MOT)

Hemandaz, Albart A (MDY
Cejas, Monica;

Soea, Mercades (MOT);
Villanueva, Amanda

FYTD Actual

o30/2013 inProgress P PN P P PN oo Hemandez Albant A (MOT
Cejas, Monica;
So5a, Mercades (MOT);
Villanuava, Amanda
Sep 13 30% nia 0%
Zep 13 as% nia 1%
As O status | & W | o | D 5% Qwners
waz013 inrrogress PN [ EN [0 [ s%  chen, Hugn;
Famandaz, DEwalkdo (MOT):
Taleda, Adizn (MOT)
ea02013 Inrrogrees B el BN PN E¥ 100 myers. mor (MOTR
Famangaz, CEwalda (MOT)
Sep 13 | 258,000 21100 BN 3,001,000
Zep 13 £50,506 nia £:53,003
32013 B 73,500 seooo0 PN 851,500
S2p 13 | 31,400 soooo BN 379,300
amzey A £08.000,000 404,000,000 nia
Zep 13 2,290,176 nia 20,153,264
Sep 13 54 nia %2
Sep 13 | 15.93 12.00 b 12,60
S2p 13 ]| 21.00 1500 fed 1651
Sep 13 | 170 150 [ 228
Sep 13 | 0.90 0.50 0.52
Sep 13 141,735 nia 1,645,040
Sep 13 ] 9215% E0.00% et o1.15%
Dec 12 ] 4,079 16,685 n/a
2013 | 1,645,04000  1,600,000.00 nia
Zep 13 | TETT a0 A TEA1H
(135,607.00/172,150.00) (2,022,180.00' 2,562, 784.00)
Zep 13 | 95 60% aso0w A 05 30%
(7,558.0017,908.00] (B5,B52.00788,121.00)
Zep 13 | 4,125 om0 N 4,391
Sep 13 3,857 nia 3,298
Sep 13 | 555 goo0 PN 7,57

FYTD Targat

n'a

nia

2,892,000
n'a
705,000
350,000
n'a

n'a

nia
12.00

15.0d
1.50
0.50

n'a
85.00%
16,668

n'a

75.00%
95.00%
4,000

nia
6,000
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v Ensure Transit System is safe and secure
(TP 2-3, TP2-4) (MDT)

NTD Raporiable Part | Comas {Serous)
NTD Reporable Part Il Crimes (Paty)

Fleat Fraventable Accldent Rate per 100,000
millag [BuE)

Sacurity Post Inspections
L Provide easy access to transportation
infarmation (TP2-3) (MOT)
Inttiative Hama
WI-Fl al Rall Statons (ARRA)

w 2.0 Financial
L Meet Budget Targets [Transit)

Initiative Hama
Continue ta 522k grani opgorunias to
oftzat operating casis and acquirs naw
capital.
Expen: Tatal {Transk)
Revenue: Total (Transi)
PoeRlons: Full-Time Fllied (Traneli]

= 2.0 Internal
v Maximize reliability of Facilities and
Equipment (TP 3-2) (MDT)
Inttiative Hame
Metrorall Cantral Contral Upgrade

Faclitles PM complation adherence (Bus)
Escalatar Avallabillty (Matrarsl & Matromaver)

Elavator Avallablity (Matroral & Matromover)

Faclitizs PM compietion adnersnce (Ral

- Facilitate connections between
transportation modes (TP-1-8) (MDOT)

Avaraga Weekday Boardings - Bus (133 - TR
RAIL AIRPORT SHUTTLE)

Avarage \Weekday Soardings Alrpart Flyer- Bus
(130

Number of venicles parced at Metrarall S1atlons
w 4.0 Learning and Growth

- Ensure monthly notifications are sent to
divisions notifying employees performance
evaluations are due

Numitar of manthly notficatons s2nt to dviskan
natifying of past dus employess parformanca

L Enhance training of Transit employees
(MOT)
Initiative Hams

Reviglon af Tralnlng JEEHEQE for Train
Operators April 2013

Reviglon and Implementaticn of raining
package for Rall TechniclanTraction
Powar slaff-December 2012

Mumber of MOT Bus Operatars who particlpatad
In semil-annual pra-lin2up Instructional classae
Transit Specific Naw Hire Qrisntations Pragram

w 5.0 Sustainability
v MDT Environmental Enhancements (MDT)

Initiative Hama

Splll Prevanton Contral and Coumntar
measures(3PCC) Plan-Guarery

Sacure funding far 150 14001 for
CerMcation of Metromower Qperation-
Cuartery

Type

Type

Type

Type

Type

Sep 13 B 10
52013 | 4
Sep 13 " 1.32
Sep 13 e 747

ApOF Status @ |
wWe/zl13 InPrograss BN EX

< | 0| @B
BB

s 132

14 B 68

150 P 1.28

750 Rl 5,745
% Owmnara

FY s5% Peres, Rosk: Femandez, Tony,

Tan, Boan;
Morales, Rosaling (MOT)

ApOf Status | & W ~ @ B (% Ownera
na na \llar, Robart [MOT;
Carson, Edward J. (MDT)
M3FEL §118,572K S115,4405 §472,535K
1arae 5783,578K stissaax PN 5471,550K
1aFae 3,085 3,235 nia
(3,000-3.235)
Az Of statusn | & B | % ownars
or12/2013 inProgrezs Y PN P PN PN si: chen, Hugh Mondesk, Daniet;
Armarer, Coln (MDT)
Zep 13 ™ | 08 5% 1000 [ 95.3%
Zep 13 | o7 E% oso A 6.7
(62,802 854, 180.0) (639,822 27661, 584.0)
Zep 13 | 95 3% or A 93.5%
(£3,804.5/54,180.00 (551,883.8/862,172.0)
Zep 13 | 100.0% oo [ 20,55
AR E 743 n'a 10,302
AR E 1,242 n'a 15,501
Zep 13 | 113,695 17,000 [ 1,376,273
LA RE 425 nia 45T
AnOf Status I T B % OWners
S21/2013 In Pragrass 95% Rabinsan, Gregory (MOT):
Fuller, S2lina {MDT]
1211912012 Complete 100% Wilsan, Danlzl (MOTE
Stepnans, Angela N. MOT);
Fard, Ranald (MDT)
13 FH2 1825 nia 6,001
Fab 12 | 100% 100% na
{97971
AsOf | statwe | B | W | D £ Qwners

502013 In Progress

533/2011 On Hald

Sharif, Akbar (MOT};
Mond=glr, Dankal

Sharif, Akhar (MOT};
Mondaelr, Dankal

300
168
1.50

9,000

F4E1.758K
F461.757TK

n'a

100.0%
45.0%

46.0%

100.0%

n'a

n'a

1,404,000

n'a

nia

100%
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