Scorecard - Animal Services

Information
Name:
Description:
Domain:
Oemers:

Details

w» 1.0 Customer

Animal Services
n'a
Animal Services

Lanza, Juan (ASD) Munoz, Abesx

L4 Increase voluntary compliance (ASD)
o "DEPARTMEMTAL SORTIE" - Increase # of

Saved Animals

Initiative Name
Meighborhood Sirategic Plan

SpayMeuter surgenes conducts by ASD TOTAL

Shelter Intake

Wolunteer Hours (AS0) (PS4-2)
- Imcrease # of dogs licensed in Miami-Dade

Ciounty

Initiative Name
Meighborhood Strategic Plan

# pets vacoinated at Rabies Clinic and
Microchiped by ASD

Conduct Community Outresch Events (MU2-1)

w» 2.0 Financial

L = Meet Budget Targets (Animal Services)
Expenditures - Total (Animal Services)

Revenus: Total

[Amirnal Services)

Positions: Full-Time Filled (ASD)

Planned necessary resources to meet
current and future operating and capital

needs (ASD)
w* 3.0 Internal

v MNumber of Investigations Responded to.

(ASD)

Mumber cruslty investigations responded o
Mumber pit bull investigations responded to

Mumber dangerous dog investigations responded

to

Murnber of BreederPet Store investigations
Mumber of Imestigations Responded to

Mumber of Overdue Investigations Fesponded to

L4 Reduce euthanasia ratio (ASD)
Reduce retio of euthanasias relative 1o

impoundrments.

- "DEPARTMENTAL SORTIE" - Increase # of

Saved Animals

Initiative Name
Meighborhood Sirategic Plan

v Consistent interpretation and application of

enforcement practices (ASD)
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v

Respond quickly to service calls to
promote gafe and livable communities
(ASD)

Di=ad Animal Pickup - Average Response Time
[SenicaStat)

Dead Animal Pickup - Total Closed Per Month
[SericaStat)

Dead Animal Pickup - Total Monthly Count
[SenicaStat)

Stray Animal Pickup - Total Monthly Count
[SericaStat)

Stray Animal Pickup - Total Closed per Month
(ServiceStat)

Stray Animal Pickup - Average Response Time
(SericeStat)

Imjured Animal - Total Monthly Count
(ServiceStat)

Imjured Animal - Total Closed per Manth
(SericeStat)

Animal Bite to Persan - Total Closed par Month
[ServicaStat)

Animal Bite to Person - Total per Month
[ServicaStat)

Police Assist - Monthly Totsl {Service Stat)

Imjured Animal - Average Responss Time
(ServiceStat)

Animal Bite to Person - Average Response time
[Sericesiat)

Police Assist - Average Response Time [Senvice
Stat)

Green Projects (ASD)

Fuel Consumption [Gallons)
Eleciricity Usage (low)

Paper Recycling [Gallons)
Cormugated cardboard recycling (Lbs)

ASD Licensing account performance
Station Accounts (Wets/Pet Dealers) Receved
Customer Accounts
Tags by Mail Processed
Tags by Mail Request
Tag Consignment
Station Accounts (Wets/Pet Deslers): Processed

4.0 Learning and Growth
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