Scorecard - Cultural Affairs

Information
Mame: Cultural Affairs
Description: nia
Domain: Cultural Affairs
Cramers:
Details

w» 1.0 Customer

v Invest in establishing easily accessible,

diverse and enjoyable cultural programs,
services, places and facilities to meet our

community’s unique and growing needs
{CUA)

- Cubural Crganizations and Artisis Grants

Initiative Mame

Operate powerZgive.ong

Present Culture Grants Online Warkshops

Cultural facilities located where needed
throughout the County (CUA)

Manage South Miami-Dade Cultural Arts Center
(SMDGCALC)

Manage Joseph Caleb Auditorium (JCA)

"‘

Manage African Heritage Cultural Arts Center
[AHCAC)

Manage Miami-Dade County Auditorium (MDCA)
Imyprowe Commmunity Cultural Centers
Initiative Name
Carnbbean Marketplace

Initiate Building Better Communities Culbural
Facilities Projects
Initiative Name

Carver Theater MW Tih Avenue Transit
Willage Theater/Cultural Centar

Caoconut Grove Playhouse

As Of Actual
2mary BN 507
Type As OF Status 2 | T
1220/2013 Im Progress
12/20/2013 NotStarted N [N
nia na
nia n'a
nia na
nia n'a
20147y N 13
Type  As OF Status @ | W
12/20/2012 In Progress [P
QURCTI 7
Type  As Of Status @ |

1272012012 Im Progress

12/20/2013 Mot Started

Spring, Michaal (CUA); Margol, Deborah [CUA); Tassy, Christina (CUA); Berthin, Jessica J. (CUA)

Target

soo PN
v | D B

nia

nia

nia

nia

v 0| B

-

v 0| B

FYTD Actual FYTD Target

507 500

%o Owners

25% Spring, Michasl (CUAJ;
Batlle Mooney, Gilda [(CUA);
Berthin, Jessica J. (CUAY
Hemandez, Liliana (CUAJ
Tassy, Christina (CUA);
Margol, Debaorah [CUA)

Spring, Michaal (CUA);
Allocco, Kelly;

Batlle Mooney, Gilda [CUAJ;
Benjamin, Mikenna D. (SUA);
Margol, Deborah [CUAJ;
Berthin, Jessica J. {CUA)
Perez, Adriana (CSUAY
Pezaoldt, Dana (SUA);
Andersen, Francine

nia na

nia

nia na

nia

1

nia
12

b
85%

Owners

Spring, Michasl (CUAY;
Berthin, Jessica J. {CUA)
Peraza, Alex (TUA)
Denis, Marie (CUAL
Diandrea, Lisa (CUA)
Margol, Deborah [CUAJ;
Alfonso, L. Carolina (CUA)

T T

]
5%

Owners

Spring, Michasl (CUAY;
Alfonso, L. Carolina (CUA)
Diandrea, Lisa (CUA)
Peraza, Alex (CUAL

Denis, Marie (CUAL
Berthin, Jessica J. (CUA)

Spring. Michaal (CLUA);
Alfonso, L. Carolina (CUA)
Diandrea, Lisa (CUA)
Denis, Marie (CUA)L
Peraza, Alex (TUA)
Margol, Deborah [CUAJ;
Berthin, Jessica J. (CUA)

172812014 11:17:57 AM

Page: 1



Scorecard - Cultural Affairs

Cuban Museum

Fairchild Tropical Botanic Garden (4
Projects)

Florida Grand Opers

Lyric Theater

The Wolfsonian - FIU

“Wirginia ey Beach Park Trust

Mus=um Park

Miami Art Museumn

Miami Science Museum

Higleah High SchoolMilander

v Expanded awareness of and access to
cultural programs and services (CUA)

Initiative Mame

Online Calendar of Events

CUA Website Redesign

Type

1272012012 Im Progress

1272012012 Im Progress

12/20/2013 Mot Started

1220/2013 Im Progress

1220/2013 Im Progress

1220/2013 Im Progress

1220/2013 Im Progress

12720120132 Im Progress

1272012013

Im Progress n n

12/20/12012 Im Progress

As Of Status @ n
1/18/2013 In Progress 4 B4

12/20/201% In Progress o0

+ | D
ol

©
-

10% Spring, Michasl (CUA);
Alfonso, L. Carolina (CUA)
Diandrea, Lisa (CUA)
Denis, Marie (CUA)L
Peraza, Alex (CUA)

T5% Spring, Michasl (CUA);

Alfonso, L. Carolina [(CUA)

Diandrea, Lisa (CUA)

Denis, Marie (CUA)L

Peraza, Alex (TUA)

Berthin, Jessica J. (CUA)

Spring. Michaal (CLUA);
Alfonso, L. Carolina (CUA)
Diandrea, Lisa (CUA)
Denis, Marie (CUA)L
Peraza, Alex (CUA)

Spring. Michaal (CLUA);
Alfonso, L. Carolina (CUA)
Diandrea, Lisa (CUA)
Denis, Marie (CUA)
Peraza, Alex (CUA)

Spring. Michaal (CLUA);
Alfonso, L. Carolina (CUA)
Diandres, Lisa (CUA)
Denis, Marie (CUA)
Peraza, Alex (CUA)

Spring. Michaal (CLUA);
Alfanso, L. Carolina (CUAY)
Diandres, Lisa (CUA)
Denis, Marie (CUA)
Peraza, Alex (CUA)

Margol, Deborah [CUA);
Spring, Michaal (CUA);
Diandres, Lisa (CUA)
Peraza. Alex (CUA)
Berthin, Jessica J. {CUA)
Denis, Marie (CUA)
Alfonso, L. Carolina (CUA)

Spring, Michaal (CUA);
Diandrea, Lisa (CLUA)
Peraza, Alex (CUAL
Denis, Marie (CUA]L
Alfonso, L. Carolina (CUA)

20% Spring, Michasl (CUA);
Diandrea, Lisa (CUA)
Peraza, Alex (TUA)
Denis, Marie (CUA]L
Alfonso, L. Carolina (CUA)

B3% Spring, Michasl (CUA);
Denis, Marie (CUAL
Diandrea, Lisa (CLUA)
Alfonso, L. Carolina (CUAJ,

Peraza. Alex (CUA)

%o Owners

0% Spring, Michasl (CUAY;
Margol, Deborah [CSUA);
Landreth, Gerry M. (CUA)
Berthin. Jessica J. {CUA)

Berthin, Jessica J. (CUA)
Landreth, Gerry M. (CUA)
Batlle Mooney, Gilda [CUAJ;
Margol, Deborah [CUAJ;
Spring, Michasl (CUA)
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v

v

v

Studenti Tickets to Cultural Events Purchased
through Culture Shock

Initiative Name

Arts Marketing Metwork - Public Relations
Firm (2013-14 Initiatives)

Culture Shock Miami - Student Advisory
Council

Matroe2 Advertising - Marketing Firm

Culture Shock Miami Presents "Street
Beat"

CEM Website Re-Deasign

Mumber of Children Provided a Cultural
Expenence through Youth Aris-Specific Programs
Mumber of Golden Tickets Aris Guides Printed

Public art located where required and
where most vizible throughout the County
{CUA)

Emhancing Capital Projects with Public Art
Initiative Name

Amimal Services Shelter

Arcola Lakes Senior Community Center

Caleb Center (2 Projects)

City of Hialeah Milander Center & Parking
Garage

Earlington Heights Metrorail Station
(Marguis Lewis)

Fairchild Tropical Botanic Garden
Welcome Center

Gram Wia Elderly Housing Project (Carlos
Betancourt/Albert Latorre)

Haulover Park (2 Projects)

Type

Type

13 F4

As OF
12720/2013

1272012013

1220/2013
1220/2013

1272012013

2M3 FY

2014 FY

13 FQ3

As OF
8rar2013

arar2013

6312013

6312013

6312013

82013

82013

arar2013

Status | ¢ W

Im Progress n n

Im Progress

Im Progress n n
Not Started 8 EN

218,582

Complete

18,000

Status | @

In Progress

21

In Progress

In Progress

In Progress

In Progress

Mot Staried

In Progress

Mot Started

0 B %

150,000

PN 2500 tickets 513 tickets TN

T.200 tickets 5,640 tickets

Onniers

28% Tassy, Christina (SUA)

0%

15000 N

15 N

T v D B %

10%

40%

8%

5%

0%

Tassy, Christina (SLUA)

25% Tassy, Ghristina (CU&)
100% Tassy, Christina (SUA)

100% Tassy, Christina (SUA)

218,582 150,000

18,000 15,000

57 45
Onwniers

Berthin, Jessica J. {CUA)
Romeu, Patricia;

Reddick, Brandi (CUAY;
Alfonso, L. Carolina (CUAY,
Spring, Michasl {CUAJ;
Margol, Deborah [CUA)

Berthin, Jessica J. {CUA)
Romeu, Patricia;

Spring, Michael (CUA;
Alfonso, L. Carolina (CUA)
Reddick, Brandi (CUAY;
Margol, Deborah [CUA)

Berthin, Jessica J. (CUAY
Reddick, Brandi (CUAJ;
Fomeu, Patricia;

Alfonso, L. Carolina (CUA)
Spring, Michasl {CUAJ;
Margeol, Debaorah [(CUA)

Berthin, Jessica J. (CUAY
Fomeu, Patricia;

Alfonso, L. Carnolina (CUA)
Reddick, Brandi (CUAJ;
Spring, Michael (CUA;
Margeol, Debaorah [(CUA)

Berthin, Jessica J. (CUAY
Reddick, Brandi (SUA);
Romeu, Patricia;

Alfonso, L. Carnolina (CUA)
Spring, Michael (CUA;
Margeol, Debaorah [(CUA)

Berthin, Jessica J. {CUA)
Romeu, Patricia;

Reddick, Brandi (SUA);
Alfonso, L. Carnolina (CUA)
Margol, Deborah (CUA);
Spring. Michael (CUA)

Berthin, Jessica J. {CUA)
Reddick, Brandi (SUA);
Romeu, Patricia;

Alfonso, L. Carolina (CUA)
Margol, Deborah (CUA);
Spring. Michael (CUA)

Margol, Deborah [CUAJ;
Berthin, Jessica J. {CUA)
Romeu, Patricia;

Reddick, Brandi (SUA);
Alfonso, L. Carolina (CUA)
Spring. Michael (CU&A)
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Kendsall Soccer Park (Leyden Rodrguez-
Casanova)

Miami-Dade Children’s Courthouss (4
Projects)

Miami-Dade Fire Rescue Headquarters
Facility {3 Projects)

Mortheast Bramch Regional Library (hvan
Toth Deperia)

MWW Tih Awenue Transit Village

Opa-Locka Community Dewvelopment
Corporation (OLCDNC)

PartMiami {2 Projects)

Zoo Miami Amphithester Canopy

Zoo Miami Children's Play Area in Florida

Ezhibit {Matthew Geller)

Zoo Miami Enfrance Plaza (Mikyouwng Kim)

82013

arar2013

arar2013

arar2013

arar2013

2M14r2013

6312013

6312013

THr2013

82013

In Progress

In Progress

In Progress

In Progress

Mot Started

In Progress

In Progress

Mot Started

In Progress

In Progress

100% Reddick, Brandi (CUAJ;

G2%

0%

40%

0%

20%

30%

0%

G2%

G9%

Alfonso, L. Carolina (CUA)
Spring, Michasl (CUA);
Romeu, Patricia;

Margol, Deborah (CUA);
Berthin, Jessica J. {CUA)

Margol, Deborah [CUAJ;
Berthin, Jessica J. {CUA)
Romeu, Patricia;

Spring. Michasl (CLUA);
Reddick, Brandi (SUAJ;
Alfonso, L. Carolina (CLUA)

Berthin, Jessica J. {CUA)
Romeu, Patricia;

Reddick, Brandi (CUAJ;
Alfonso, L. Carolina (CUAY,
Margol, Deborah [CUAJ;
Spring. Michael (CUA)

Berthin, Jessica J. {CUA)
Alfonso, L. Carolina (CUA)
Reddick, Brandi (CUAY;
Romeu, Patricia;

Margol, Deborah [CUAJ;
Spring, Michael (CUA)

Berthin, Jessica J. {CUA)
Alfonso, L. Carolina (CUA)
Romeu, Patricia;

Reddick, Brandi (CUAJ;
Margol, Deborah [CUAJ;
Spring, Michasl (CUA)

Berthin, Jessica J. {CUA)
Reddick, Brandi (CUAY;
Romeuw, Patricia;

Alfonso, L. Carolina (CUA)
Margol, Deborah [CUAJ;
Spring, Michasl (CUA)

Berthin, Jessica J. (CUAY
Alfonso, L. Carnolina (CUA)
Fomeu, Patricia;

Reddick, Brandi (CUAY;
Spring., Michasl (CUA;
Margeol, Debaorah [(CUA)

Berthin, Jessica J. (CUAY
Alfonso, L. Carnolina (CUA)
Reddick, Brandi (SUA);
Fomeu, Patricia;

Spring, Michael (CUA;
Margeol, Debaorah [(CUA)

Berthin, Jessica J. (CUAY
Reddick, Brandi (SUA);
Alfonso, L. Carolina (CUA)
Fomeu, Patricia;

Margol, Deborah [(CUAJ;
Spring, Michasl (CUA)

Berthin, Jessica J. {CUA)
Alfonso, L. Carolina (CUA)
Romeuw, Patricia;

Reddick, Brandi (SUA);
Margol, Deborah (CUA);
Spring. Michael (CUA)
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v

v

Repair, Restoration and Conservation of the
Public Art Collection

Initiative Name
African Textiles
Coral Eden {Brad Goldberg)

Dropped Bowl with Scattered Slices and
FPeels {Oldenburg, Claes & Coosje van
Bruggen)

Framing and Mounting of Artwork {Custom

Quality Framing)

Imstalling and Securing Artwork (The Art
Resource, Inc.)

Making Purple (Femando Garcia)

Miami Heliotrope (Keith Sonnier)

Miami Line (Rockne Krebs)

Miscellaneous: General Collection

Maintenance, Unforeseen Projects and
Signage

On Our Way (Betye Saar)

Parabolic Flight (Fred Eversley)

Printing and Mounting of Arbwaork
[Aszssociasted Photo Imaging)

Expanded Awareness and Access to the
Public Art Collection

Initiative Name
|ssue APP Annual Report

Submit Public Artworks for Recognition by
the Americans for the Aris [AFTA)
Organization

Implement Collection Signage

Website Redasign & Inveniory Software
System

Type

Type

Az OF
12202013

1272012013

1272012013

Bra0a013

1272012013

1272012013

1272012013

1272012013

Bra0a013

1272012013

1272012013

Bra0a013

As OF
122002013

12720/2013

Bra02013

12720/2013

Status
Im Progress

Om Hold

Mot Started

Complete

Im Progress

Mot Started

Om Hold

Im Progress

Mot Started

Im Progress

Om Hold

Mot Started

Status

Mot Started

Im Progress

Complete

Im Progress

& W« 0 B

B+ 0 B

%%
509

0%

0%

0%

0%

209

0%

209

0%

0%

B5%

Onwwners
Berthin, Jessica J. {CUA)

Berthin, Jessica J. (CUA)

Reddick, Brandi (CUAJ;
Margol, Deborah [CUAJ;
Spring, Michasl (CU&)

Berthin, Jessica J. (CUA)

Reddick, Brandi (CUAJ;
Spring, Michasl (CUA);
Margol, Deborah [CUA)

Berthin, Jessica J. (CUA)

Reddick, Brandi (CUAJ;
Spring, Michasl (CUA);
Margol, Deborah [CUA)

Berthin, Jessica J. (CUA)

Reddick, Brandi (CUAJ;
Margol, Deborah [CUAJ;
Spring, Michasl (CU&)

Berthin, Jessica J. (CUA)

Reddick, Brandi (CUAJ;
Spring, Michasl (CUA);
Margol, Deborah [CUA)

Berthin, Jessica J. (CUA)

Reddick, Brandi (CUAJ;
Margol, Deborah [CUAJ;
Spring, Michasl (CU&)

Berthin, Jessica J. (CUA)

Reddick, Brandi (CUAJ;
Margol, Deborah [CUAJ;
Spring, Michasl (CU&)

Berthin, Jessica J. (CUA)

Reddick, Brandi (CUAJ;
Spring, Michasl (CUA);
Margol, Deborah [CUA)

Berthin, Jessica J. (CUA)

Spring, Michasl (CUA);
Reddick, Brandi (CUAJ;
Margol, Deborah [CUA)

Berthin, Jessica J. (CUA)

Romeu, Patricia;
Reddick, Brandi (CUAJ;
Margol, Deborah [CUAJ;
Spring. Michael (CUA)

Berthin, Jessica J. (CUA)

Reddick, Brandi (CUAJ;
Spring, Michasl (CUA);
Margol, Deborah [CUA)

Onwners

Berthin, Jessica J. (CUA)

Reddick, Brandi (CUAJ;
Margol, Deborah [CUAJ;
Spring, Michasl (CLUA)

Berthin, Jessica J. (CUA)

Reddick, Brandi (CUAJ;
Spring. Michasl (CUA);
Margeol, Deborah [CUA)

Reddick, Brandi (CUAJ;

Berthin, Jessica J. (CUA)

Margol, Deborah [CUAJ;
Spring, Michasl (CLUA)

Reddick, Brandi (CUAJ;

Berthin, Jessica J. (CUA)

Margol, Deborah [CUAJ;
Spring. Michael (CUA)
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F2013-2014 APP Workshops

w 2.0 Financial
- Meet Budget Targets (Cultural Affairs) (RC2)

L Revenue: Total [Cultural Affairs) 13 F4 n 320,813K 7. 38TK
Initiative Name Type AsOf Status ¢ B  « | O [B =
Rewvenue Growth Goals over 5 years nfa nfa
v Expen: Total (Cultural Affairs) 13 FOd ) 5240TK  FT.26TK
Initiative Name Type AsOf Status ¢ |8  « | O [B %
Actusl Expendifures and revenues nfa nfa
spreadsheast
Positions: Full-Time Filled {DoCA) 13 F4 | 41 45
(40-45])
v Meet Budget Targets (Art in Public Places)
Revenue: Total (Art in Public Places) 12 FR3 | a0
Positions: Full-Time Filled (APF) 07 Fio4 &
(6-6)
Expen: Total {Art in Public Places) ‘07 Fo4 n 740 g2z
v Reduction in unmet needs - Cultural Affairs
-CUA (RC2.1)
Level of Culiural Support 2001 FY L] s12875mil  $17.438mil
L Budget Implementation FY 09-10 {Cultural
Affairs)
Initiative Mame Type Az OF Status @ | i @ %
Eliminate 1 position in Cultural Affairs 2M28/2010 Complete E E
[CA-1)

Reduce cultural program funding by 15%
in Cultural Affairs (CA-2) (originally 30% in
adopted budget afier second hearing)

v Recovery Act: National Endowment for the
Arts (Cultural Affairs)

ARRA Dollars Awsarded [(Culiural Affairs) Jun 10
ARRA Dollars Spent to Date {Cultural Affairs) Jul 10
Jobs Crested/Retained to Date {Cultursl Affairs) 10 Fi24

w 3.0 Internal
v Quality Customer Service (Cultural Affairg)

Secret Shopper Resulis 2008 FY
w» 4.0 Learning and Growth

v Professional Development and Skill-
Building throughout the Department ({CUA)

Mumber of Professional Development workshops 07 F24
or skill-building opportunities accessed by staf

Perceniage of 5taff Accessing & Professional 07 Fi2d
Development Opportunity

1220/12013 Mot Started

12/31/2010 Complete FN PN

50
525,000
0.0FTE

na

21

0
50
0.OFTE

10

10.00%

Berthin, Jessica J. (CUA)K

Spring, Michasl (CUA);

Margol, Deborah [CUAJ;

Reddick, Brandi (CUAJ;
Romeuw, Patricia;

Alfonso, L. Carolina {CUA)

320 533K

Onwners

Margol, Deborah [CUA);
Berthin, Jessica J. (CUA)

322870k

Owners

Margol, Deborah [CUA)

K 20

100% Spring, Michasl (CUA);
Margol, Deborah [CUAJ;
Berthin, Jessica J. (CUA)

nfa

3,352

4,202

nia

Owners

100% Spring, Michasl (CUA);
Margol, Deborah [CUA)

$250.000
250,000
0LOFTE

nia

110

G 25%

520 485K

528,485k

2,841

(6-8)
3.685

5250000
5250,000
0.0FTE

nra

40

12.50%
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