Scorecard - Port of Miami - Seaport

Information

MName: Paort of Miami - Seaport
Description: nia
Domain: Seaport

Cramers:

Details

w» 1.0 Customer
v Attract New Customers (Seaport)
L Seaport Cargo Tonnage - Monthly
Initiative Mame
On going marketing intistives. with

interested cruise lines and volume
incentive discussions

Promaote Seaport Importance through
adwertising, monthly Port Partner
mestings, participation in cruise and cargo
trade shows

- Mumber of Cruise Passengers - Monthly
Initiative Name

Promaote Seaport Importance through
advertising, monthly Port Partner

meetings, participation in cruise and cargo
trade shows
TEUs (Twenty Foot Equivalent Units)
v Improve Customer Satizfaction {Seaport)
Customer Satisfaction Survey
v Improve Port Partner Satisfaction
Permit Msail Out Success
w 2.0 Financial
v Increase Cargo Revenue

- Total Carge Rewvenue - Monthly

Initiative Name
Promaote Seaport Importance through
advertising, monthly Port Partner
mestings, participation in cruise and cargo
trade shows

‘“Wolume incentive programs for large
customers. Mew business programs are
negotiated for new services.

v Increase Passenger Revenue

- Total Seaport Passenger Revenue - Monthly

Initiative Mame

Wisit corporate headguariers of largest
potential customers

On going marketing intistives. with
interested cruisa lines and volume
incentive discussions

Promaote Seaport Importance through
advertising, monthly Port Partner
meetings, participation in cruise and cargo
trade shows

“olume incentive programs for large
customers. Mew business programs are
negotiated for new services.

Johnson, Bill; Braitineraite, Doralyn L. [Seaport)

As Of
Oct 13 v
Type As OF Status
121872012 In Progress
12M820132 In Progress
Oct 13 0
Type As OF Status
121872012 In Progress
Oct 13 v
"13 FQ4
13Fas BN
Oct 13 |
Type As OF Status
12M820132 In Progress
121812012 In Progress
Oct 13 |
Type As OF Status
BF3V2013  Im Progress
12M8/2013 Im Progress
121872012 In Progress
12M8/2013 Im Progress
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v Meet Budget Targets (Seaport)
- Expen: Total (Seaport)

Initiative Name
Agressively working on strategies to
reduce burgeoning security costs.

- Revenue: Total (Seaport)

Initiative Mame

All fees were increased this past year as
part of a comprehensive program to
achieve financial stability

- Seaport Tenant Cccupancy Rates - Maonthly

Initiative Mame
More proactive property management and
regular tenant meetings
Paositions: Full-Time Filled (PORT)
v Reduce Security Costs (Seaport)
Initiative Mame
Aggressively working on strategies {o
reduce burgeoning security costs.
Completion, approval and implementation
of Facilities Security Plan
Seaport Securty Officers Owvertime Hours

Reduce MDPD Cvertime Billing to Seaport
Securty

Police Service Billings to Seaport Security
w 3.0 Internal

Properly Maintain Port

v Improve the Quality and Efficiency of Port
Operations

Reduce Crans Management Cvertime Hours
Purchase Requistion Processing
L Seaport gantry Crane availability (%) - Monthly
Initiative Name

Introduced electrification project to save
costs and minimize downtime

v Improve and maintain the quality of natural

resources | Seaport)
CAP DEY - Oleta River Mitigation Project
w» 4.0 Learning and Growth
L 4 Aftract and Retain a Competent Port Staff
- Personnel to Mest Security Goals
Initiative Mame

Schedule and complete all employes
educational programs

L J Provide a Properly Trained Port Staff
- Employes educstion programs
Initiative Mame

Schedule and complete all employes
educational programs

M13FQ4 hd §15132K
Type As OF Status @  m
1220/2013 Im Progress
12FQ4  hd  $15.000K
Type  As OF Status @ |
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0% Braithwaite, Doralyn L.
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0% Braithwaite, Doralyn U.
[Seaport)
05% |fd 85% 95%
D @ % Owners
0% Braithwaite, Doralyn U.
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nia 239 nia
« B % Ohwners
0% Johnson, Bill
0% Johnson, Bill
nia 138Hrs nia
na 3280K nia
nia 57,308k nia
16054 P9 3,301Hrs 4,250Hrs
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