Scorecard - MDT Department Scorecard FY 13-14

Information
Mame: MOT Department Scorecard FY 13-14

Description:

Miami-Dade Transit's departrment and respective division scorecards are aligned

with the objectives and key performance targets from the Miami-Dade County

Emahegu: Plan (Transportation) as listed below:
- Minimize traffic congestion (TF1-1)

. Prowide relizble transit service (TP1-3)

. Expand public transportation (TF1-4)

. Ensure security on public transit faciltes (TP2-4)

0000 = 0 EN fe B RO s

Provide easy access to transporstion imformation (TP
. Ensure exxcellent customer service for passenpgers (TR248)

. Improwe mohility of low income individuals, the eldery and disabled (TP1-5)
Facilitste connections betwesn transpostation modes (TFP1-8)
. Ensure the safe operation of public transit (TF2-3)

2-8)

10. Provide attractive, well maintzined faciliies and wehicles. (TF3-2)
11. Prowide a wellrained customer-friendly County government wordores [NUZ-3-

per Strategic Plan for 2003)

12. County processes improved through information technology (ES4-5- per

Strategic Plan for 2003)

13. Retention of excellent employees (ES5-2- per Strategic Plan for 2003):

Diomain: Transit

Owners: Llort, Ysela

Details
As Of
» Customer
L 3 Minimize traffic congestion (TP 1-1)
Initiative Mame

East WWest Cormidor - Stste Road 835
Enhanced Bus Senice-Flanning Phass

Type As OF

Morth Comidor- W\ 27th Ave. Enhanced
Bus- Flanning Phase

1212172013 InProgress PN

Status

o

- RN
|BBERA

1221201z nProgress BN B B B

Percentage completion of Fark and Ride st 5% Dec ™13 o
344 5t and Busway {Construction)
Percentage completion of Park and Ride at Dec"13 I
Kendall Or. and 5.WW. 127 Awe. (Design)
L 3 Provide reliable transit service [TP1-3{TP
3-2)
Peak \ehicle Reguirement - Weekday [Metrorail) Mo 13 = 23.4%
Cin-time Performance (Metrorail) Dec ™13 E eI
(7, 285.00/8, 14200}
Cintime Performance'Schedule Adherenca - Dec"13 n TA.EE%
D‘IEEP.-:IEI!.I'-EII.IE- (D\EE” E:"Etan} |: 19?.%1.[}0-‘251.11“.”0}
Mean Distance Between Failures [Bus) Mo "13 il EX N
Mean Distance Between Disruptions (Rail) Mo "13 = 32,307
Mean Distance Between Disruptions (Mover) Mo "13 = 1,161
v Expand and Improve public transportation-
Operations (TP1-4)TP 3-2)
Initiative Mame Type AsOf Status & W+ | O
Mistrorsil Vehicle Acquisition Project 121212013 InProgress PN [] B
Iilastanes
FAwerage Daily Boardings - Rail Mo 13 = 75,000
Awerage Daily Boardings - Bus Mov "13 E 252 500
FAwerage Daily Boardings - Mowver Mo 13 n 33,000
Taotal Monthly Boardings - Bus Dec 13 E 8,383,048
L Improve mobility of low income individuals,
the elderly and the disabled (TP 1-5)
Cn-Time Performance 5TS Mo 13 n A%
Total monthly boardings (STS) Dec ™13 130,583
v Ensure security at public transit facilities.
(TP 2-4)
Security Post Inspections Ot 13 | 1,260

Target

B %

Chwmers

PN o0% Hemandez, Albert A, (MOTY;
Cejas, Monics;
Sosa, Mercedes (MOT);
illanueva, Amando

| L

Hemandez, Albert & (MOT}):

Cejas, Monica;
Sosa, Mercedes (MOT);
‘illanueva, Amando

nia

nia

100.0%
95.00%

T3.00%

4,000
39,000
1.500

@ %

Ga%

75.7%
95.78%

(23, 470.00/ 24,503.00)
TH82%
{470,500.00/820,561.00)
4,008

23,839

1,457

Chwmers

F¥ 13% Chen, Hugh;
Femnandez, Ciswalda (MOT);
Toledo, Adien (MOT)

£9,000
241,000
20,000
3,000,000

80.00%

nia

TED

Z2Onn

149,004
514,200
G, 200
10,335,914

25.47T%
419,234

1,280

FYTD Target

nia

na

100.0%
BE.00%

TE.OO0%

4.000
38,000
1.500

118,000
482,000
60,000
13,000,000

E0.00%
n'a

750

1/28/2014 11:26:03 AM

Page: 1



Scorecard - MDT Department Scorecard FY 13-14

L Ensure excellent customer service for
passengers (TP2-6)

All Complsints per 100K boardings for Bus, Rail,
Mover

All Complaints per boardings for Paratransit-
Maonthky

w» Financial
L 2 Meet Budget Targets (Transit)
Initiative Mame
Continue to seek grant cpportunities o
offset operating costs and acquire new
capital.
Expen: Total {Transit)
Rewvenue: Totsl (Transit)
Pasitions: Full-Time Filled (Transit)

w Internal

L County processes improved through
information technology (E54-8)
Initiative Mame
Cevelopment and Implementation of the

‘endor Managsd Inwentory Program
WIAIF)

Real-time Bus Tracker Pilot for 7 routes

L Completion of ARRA Project Computer
Aided dispatch/Automatic Vehicle Locator
(CADVAVL)MT-ARRA 14]

Initiative Mame
Implementation of the Kendall Drive
Signalization [TSF)

Implementation of the Bus Tracker System
[CADIAL)

ARRA Dollars Awsrded [MT-ARRA 14]
ARRA Dollars Spent to Date [MT-ARRA 14]
Jobs Created to Date [MT-ARRA 14]
L Upgrade Transit Operations System (TO5)
[MT-ARRA 5)
Initiative Mame
Replacement of the Transit Operatians
Systern (TOS)

ARRA Dollars Awsrded [MT-ARRA 5]

Jobs Created to Date [MT-ARFA 5]

ARRA Dollars Spent to Date [MT-4RRA 5]
¥ Leaming and Growth

v Retention of Excellent Employees|E 55-2)
Initiative Mame
Revision of Training Packages for Train
Operators April 2013

Murnber of technical and professional "quick”™
trainings prowided for Rail Maintenance Wehicle
employees

Murnber of MOT Bus Operators who paricipated
in szmi-annual pre-ineup instructions| classes

Perncentage of Bus Cperators who completed and
passed COL Training and Testng-Ouarterty

L 2 Recognize winning attitudes of Bus
Operators

Murnber of Commendations for Bus Operators,
manthby

Moy ™13 w| 12.51 1200 fd 14.27
na n'a nia r'a
Type | As Of Status & W o O B % Creiners
11872014 In Progress 0% Villar, Robert (MDT);
Carson, Edward J. (MDT)
13 F4 e FIEETIK F1I5440K o 472 535K
13 FO4 | SI35TEK sii5430K Y FAT1.950K
13 F4 ﬁ 3,085 3,235 n'a
(3.000-3,235)
Type  As OF Status (@ W O D [@ | % Owners
1232013 In Progress 0% Amores, Sandy (MOT):
‘Young, Woniressia
108/2014  In Progress E E n n n 1% Perez, Rosie; Tan, Boon;
Femnandez, Tony;
Morsles, Rosaline (MOT)
Type | AsOf | Status | & | @ | » | @ % Cwmers
1/82014 In Progress 25% Perez. Rosie; Gamica, Hector;
n n n E n Morales, Rosaline (MOT);
Viciedo, Alcides (MDT)
119/2014 nProgress BN 9 8 X 25% Perez, Rosie; Gamica, Hector;
Meorales, Rosaline (MOT):
Viciedo, Alcides (MOT)
Sapid n's 32,320,000 n'a
Dec"13 0 nia 30
13 F 1] nia 0
Type | As Of Status B | | | D % Creiners
1/82014 In Progress 13% Perez. Rosie; Tan, Boon;
n n n E n Morales, Rosaline (MOT);
Schutt-Aine, Mancy (MOT)
Jan "2 nis 3,200,000 n'a
13Far [ 2 + @ 2
Dec"12 0 nia 0
Type | AsOf Status @ W (D (B % Crwmiers
2121/2013 In Progress 85% Robinson, Gregory (MDT);
Fuller, Seling (MDT)
Dec"13 55 nia 137
13 FH2 2.E25 nia 8,001
13 Q2 100 nis n'a
(24/24)
Dec"13 34 nia 113

1200

ni'a

5451, TEEK
461, TETK

nia

$2,320,000

nia

nia

nia

ni'a

na

nia
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w Sustainability
- Conversion of MDT Bus Fleet from Diesel to

CHG
Initiative Mame Type | AsOf Status I T | ] % Crwmiers
Conversion of MDT Bus Flest from Digsel 1WZA2013 In Progress 0% Lbart, ¥sels;
to Compressed Matural Gas{CHNGE) Amores, Sandy (MOT)

Beckford, Marion (MOT)

L MDT Environmental Enhancements (MOT)

Initiative Mame Type AsOf Status & W | D % Owmers
Spill Prevention Control and Counter 12/5/2013 In Progress Sharifi, Akbar (MOT);
measures|SPCC) Flan-uarterdy Mondesir, Daniel
Secure funding for 150 14001 for BE02011 On Hold Sharifi, Akbar (MOT);
Certification of Metromowver Operation- Mondesir, Daniel

Cluarterdy
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