Scorecard - Internal Services Department

Information
Hame: Internal Services Department
Description: nia
Domain: Internal Services

Owners: Sola, Lester

Details

As OF Actual Target FYTD Actual FYTD Target
w 1.0 Customer
L 4 Increase understanding of ADA Title Il
Frogram Access Requirements and
Educate on Disability Issues (E51-1)
Mumber of Departments that ADA has consulted 12 FQ4 = 1 2 nia n/a
with on Barrier Remaowval Pricrity Flans
w  Provide and coordinate customer
development initiatives
Pravide Financial Flanning Seminars "3 FQ4 E 13 12 n'a n'a
Wendor Qutreach Workshops n'a n'a nia n'a n'a
Pravide Periodic Workshop andlor Training "3 FQ2 1 nia n'a n'a
Sessions to Employees about EDP
Pravide Periodic Workshop andlor Training "3 FQ2 1 nia n'a n'a
Sessions to Customers about EDP
- Satisfied Customers (150)
Business Semvices to non-County Entities 2014 FY 15Entities nia 15Entities n'a
Improve customer satisfaction with Work Orders "3 FQ4 100 nia 400 n'a
and Service Tickets and GOB
Percentage of Customers Satisfied with "13F24 E 100 B8 n's a3
Business, Graphics, and Printing Senvices
Customer Satisfaction Rating for Security 2011 FY u 33% 2% 'u 33% BO%
Management Services
Percent of customers satishied with the guality of 2011 FY n 0% a0t n'a n'a
service pravided by contract security firms
Ratio: Supply ltems Delivered V5. Back Ordered "4 FQ2 = ATE 15% n'a n'a
Business Supply Orders Filled "4 FQ2 23,0250 rders nia 5,589 rders n'a
Capital Assets Added to County Inventony "4 FQ2 2.454Asse1s nia 4 57285zt n'a
Copy Center Production B & W "3 FQ4 2,823, 37TCopies nia 11,777,014 Copies n'a
Moving Crew Production "4 FQ2 TaMoves ni'a 164Moves n'a
Print Shop Production "13F24 T63Jobs Completed ni'a 3,326Jobs Completed n'a
Processed Quigoing U5, Mail "13F24 140 5B4Pieces ni'a 1,348 88T Pieces n'a
Special Orders for Business Supgplies "4 F2 3130rders nia G430rders n'a
‘ehicle Tags Issued. 2013 FY 185Tags nia 185Taps n'a
L 4 Streamlined and Responsive Process (I150-
P}
RFF Processing Time for Contracts up to 12 F4 L 134 155 PN 145 128
F500, 000
ITE Processing Time for Contracts up ta 12 FQ4 2 70 120 B 122 120
500,000
- Streamline the Architecture and
Engineering {A&E) Selection Process
{E53-1)
Initiative HNames Type As Of Status @ | 0| B % Owners
Continus reviewing and streamlining 12312008 In Progress E Millzn, Luisa M. {ISD0)
processes
Mumber of A'E projects advertised 13 FQ4 A g B s 34 12
Mumber of A&E Proposals Received "13F24 a0 ni'a 203 n'a
Mumber of Megotiations Completed "13F24 4 ni'a 14 n'a
Awerage calendar days to complete ARE "13 FQ2 ES 115days 130days ) Bfdays= 130days
Selection Process
A & E Selection Process Time for Design Build "13 FQ2 E 43days 200days E 43days 20Ddays
Projects.
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L 4 Increase utilization of Miscellaneous
Construction Contract Program (MCC) 7040
& 7360 (ED4-2)

Initiative Name Type As Of Status @& | |« OB % Owners

Promaote utilization of the Miscellaneous 1273172008 In Progress Finol, Ana
Construction Contract Program (MCC

7040 plan and 7360 plan) by County

capital depanments

MCC Contract Process Time "13F24 T1days ni'a Thdays n'a
Mumber of MCC Releases\Work Orders "13F24 200 ni'a S48 n'a
Mumber of MCC Change Orders "3 FQ4 134 nia 212 n'a
Turn-around time for the review process of new "3 FQ4 100% nia 100% n'a
MCC RPQ's within 3 working days

Tuwrn-around time for the review process of MCC "13F24 100%: nia 100% n'a
awards/change arders within 3 working days

Conduct one MCGC Contractor Recruitment "3 F24 2 nia 5 n'a
meeting per Quartsr

Murnber of MCC active Contractors "3 FQ4 g2 nia ggz m'a

- Increase usage of the Equitable Distribution
Program (EDP) (ED4-2)

Initiative Name Type  AsOf Status g |18 |« | D % Crwners

Prowide workshops and training for user 12/31/2008 In Progress E E Codner, Eugens (OMB};

depariments Millzn, Luisa M. {150
Awerage calendar days to proces EDP "3 FQ3 Adays nia Tdays n'a
Professional Service Agreements
On-time percentage for the process of completed "3 FQ2 100% nia 100% n'a
EDP reguests within 3 working days
Mumber of EDF requests for consulting servicas "13 FQ3 a5 nia 156 n'a

recemned
w 2.0 Financial
w Meet Budget Targets (15D}

Expen: Total {1507 "4 FQ2 u 3143, 960K 380,820k ﬂ 5193,132K 5181,238K
Rewvenue: Total (150} 13 F4 n 3148,351K 3145 742K a 3337 853K 56208, 158K
Pasitions: Full-Time Filled (I50) "4 FQ2 u 1] 343 n'a n'a
(330-843)
Total Accounts Recsivable (IS0 "13 FQ2 = TR,495 0K B0.0K n's n'a
- Sound asset management and financial
investment strategies
Mumber of County-Owned Property Disposed "13 FHZ |:| 18 25 n'a n'a
that is no Longer Needed
Mumber of County Programs Transfermred to "13 FHZ = i ] n'a n'a
County-owmned Building from Privately Leased
Facilitizs
Subrogation Collections (in thowsands) "3 Fl4 575,082 $320,000 E 31,938,511 31,230,000
Cost of Penalties Imposed by the State for "3 F24 |:| 1,800 0 n's n'a
Untimeky Filing of Workers” Compensation Claim
Cocuments
L Accounting compliance with financial laws
and generally accepted accounting
principles {I15D-G5A)
Qp=n Receivables Collected "3 FQ3 = 12.00% 20.00% E 91.00% 60.00%
Percentage of Invoices Paid Within 20 Calendar "3 FQ4 |:| 33% BE% E 359% 352%
Days of Recsipt
Awerage Number of Days to Proces an Invoice "3 FQ4 = 11 L] n'a n'a
- Lowering capital costs through vehicle
lifecycle extension (I5D-G5A)
% LE wehicles retired 3t or abowe 100,000 miles "13F24 B0.0% nia n's n'a
Aug. miles of LE retired vehicles "3 F24 n 122,680.00miles 100,000.00miles n 128,381.00miles  100,000.00miles

Business Services Sound Asset
Management and Financial Investment
Strategies (15D-GSA)
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w 3.0 Internal

v

Mamage real estate transactions

Minimize number of retroactive leases "13 FHZ ﬂ 1 2 n'a n'a
Awerage number of days to complete real estate "13 FH1 E Oday= 270days E Odays Z70days
acquisitions
Awerage number of days to process leases to "13 FH1 E 185 187 E 185 167
BCC
L J Manage County's Real Estate Development
Projects
Initiative Name Type As OfF Status @ 17|« | O % Owners
Develop Master Plan Plan for Former 121872013 Complete Cabrera, Airmes {1500,
Homestesd Air Force Base Surplus Salomon, Leland;
Property Marin, Elva R. {ISD);
Galan, Jose
Landmark Facility 2312012  In Progress Cabrera, Airmes {1500,
Salomon, Leland;
Jardine, Etta A. (IS0}
Marin, Ebva R. {ISD};
Galan, Jose
L J Maintain Competitive Rates & Efficient
Services [I5D-G5A)
Heawvy Equipment lsbor rate compared to private "13 FH2Z -21 nia n'a n'a
sector (based on contract)
Light Equipment labor rate compared to private "13 FHZ n -34% -25% n -34% -28%
sector
Light Equipment labor rate compared to private "13 FHZ -4 nia n'a n'a
sector (based on contract)
Heawy Equpment lsbor rates compared to private "13 FH2 n 413 S35 n -41% -35%
sector
% hours accounted for by individual technician as "3 FQ2 E BE.I% BT.0% = BT.0% a97.0%
compared to his'her total hours at the shop
- Develop and Monitor Performance
Standards for Production Employees [I5D0-
GSA-FLEET)
Percentage of selected light eguipment repairs "13 FQ2 I:l GB.0% T0.0% :‘ B7.9% 70.0%
that surpass industry standards
Percentage of selected heavy equipment repairs "3 FQ2 n 33% Bt = 32% B0%
that surpass industry standards
- Procurement Activities (15D-PM)
Options to Renew (OTRs) Exercised "2 F4 T nia 343 n'a
Rejected Contracts "2 F4 10 nia 31 n'a
Solicitations Advertised "2 F4 33 nia 191 n'a
Mumber of Active Contracts 2012 FY 1,032 nia 1,032 n'a
- Bid Protests (I50-PM)
Percent of Contracts Protested "2 F4 i nia 2% n'a
{5183} {7{330)
- Increase full and open competition {(150-
P}
Mon-Competitive Contracts 12 FQ4 e 18% 14% [ 15% 14%
L Ensure High Quality Construction
Management
Initiative Mame Type  AsOf Status & | <« | D (B W% Owners
Children's Courthouse 1112612012 InProgress P4 FY FEN FY P8 519 Cabrers, Aimee (I50);
Jardine, Etta & (IS0,
Mauriz, Roberto {I15D0);
Contreras, Humberto;
Smith, Tara C. (150}
# of quarterfy cngoing construction projects Sep 13 134 nia n'a n'a
- Provide well-maintained facilities {I5D-G5A)
Total Operating Expenses Per Square Foot wmizry PN .04 go1 N £.04 2.9
Square footage maintained per maintenance 2012 FY E 20,834 60,781 E 90,834 80,781
employes
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- Increase percentage of equipment with
valid Certificates of Operation (15D-G 5A)

- Percentage of requlated elevators with valid

current Certificates of Operation

Initiative Mame

Add online inspection report capability to

Elewstor Tracking Systam

- Pracessing Time for Elevator New Installation

Permits

Initiative Namea

Integration of permit application process
for Mew Equipment with Elevator Tracking

System

- Maintain Warehouse Integrity through
Internal Controls and Self-Monitoring

Awerage Quarerly Monetary Value of Inventory

w 4.0 Learning and Growth

L4 Increase Professional Development {15D0-

P}

Pracurement Training and Frofessional

Cevslopment

L 4 Workforce skills to support County

priorities {15D-G5A)
G5A Training/Seminars
Personnel {(150-FPM)

Oct'13 1%
{7.420/10,517)

Type As Of Status | @& W
321/72M2 In Progress

13 FQ4 32days

Type As Of Status | ¢k B
H2312012 Mot Started

14 FQ2 3524354
1zFra2 Y 23
12 Fa 484

nia T1%
(7,420 10,517)

k. Owners

30% Horne, Charlotte (150);
Hall, Jemy (I50);
Cabrera, Aimes (I50);
Chavez, Michasl (150)

nia 3hdays

% Owners

0% Home, Charlotte {I507);
Hall, Jerry {IS00;
Cabrera, Aimee (120}
Chawez, Michael (150},
Gonzalez, Dennys (150}

nia 3064,478
75 104
nia 404

na

150
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