Scorecard - Animal Services

Information
Mame:
Description:
Domain:
Crwmers:

Details

» 1.0 Custoimer
- Increase volun

Animal Services
na
Animal Sarvices

Lanza, Juan (A50); Munoz, Alex

tary compliance (A 5D}

- "DEPARTMENTAL SORTIE" - Increase # of

Saved Animals
I

nitiative Mame

Meighborhood Strategic Plan

Spay/Meuter surgeries conducts by ASD TOTAL

Shealter Intake

“olunteer Hours (ASD) (P54-2)
- Increase # of dogs boeensed in Miami-Dade

County
I

nitiative Mame

Meighborhood Strategic Plan

# pets vaccinated at Rabies Clinic and
Mizrochiped by ASD

Conduct Communify Outresch Events (MLZ-1)

w 2.0 Financial

- u Meet Budget Targets (Animal Services)

Expendifures -
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Total (Animal Services)
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Positions: Full-Time Filled (ASD)

Planned neces

=ary resources to meet

current and future operating and capital

needs (ASD)
» 3.0 Intermal

- Mumber of Investigaticns Responded to.

(ASD)

Mumbser cruelty investigations responded fo

Mumbser pit bull

Mumb=r dangerous dog investigations responded

to

investigations responded to

Mumbser of Breeder/Pet Store investigations
Mumb=r of Investigations Fesponded fo

Mumbser of Cverdue Investigations Responded fo

v Reduce euthanasia ratio (ASD)

Reduca ratio of euthanasias relative fo

impoundmenis

- "DEPARTMEMTAL SORTIE" - Incresse # of

Saved Animals
I
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Meighborhood Strategic Plan
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enforcement practices (ASD)
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v

v

v

Respond quickly to service calls to
promote safe and livable communities
(ASD)

Diead Animal Pickup - Average Response Time
[ServicaStaf)

Dead Animal Pickup - Tofal Closed Per Month
[ServicaStaf)

Dead Animal Pickup - Tofal Mosthly Count
[SerdicaStat)

Siray Animal Pickup - Total Monthly Count
[SensicaStat)

Stray Animal Pickup - Total Closed per Month
[SensicaStat)

Siray Animal Pickup - Average Fesponse Time
[SendiceStat)

Imjured Animal - Total Monthly Count
[ServiceSiat)

Imjured Animal - Tofal Closed per Month
[SendiceStat)

Amimal Bite to Person - Total Closed per Month
[SendiceStat)

Amnimal Bite to Persan - Totsl per Month
[ServicaStaf)

Puolice Assist - Monthly Total (Service Stat)

Imjured Animal - Average Response Time
[ServicaStaf)

Amimal Bite to Person - Average Response time
[Servicestst)

Paolice &ssist - Average Fesponse Time (Servics
Stat)

Green Projects (ASD)

Fuel Consumption {(Gallons)
Electricity Usage (kw)

Paper Recydling (Gallons)
Cormugated cardboard recycling (Lbs)

ASD Licenzing account performance
Stafion Accounts [(Wets/Pet Dealers) Received
Custormer Accounts
Tags by Mail Processed
Tags by Msail Request
Tag Consignment
Stafion Accounts [VWets/Pet Dealers): Processed
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