Scorecard - Cultural Affairs

Informaticn
MName: Cultural Affairs
Description: The Miami-Dade County Department of Cultural Affairs, the Cultursl Afairs Council and the
Art in Public Places Trust develop cultural excellence, diversity and participation throughout
Miami-Dade County by strategically creating and promating opgortunities for artists and
cultural arganizations, and all of cur residents and visitors who are their audiences. Three
central goals serve 35 guideposts for our work:
- securning more public and private rescurces to invest in and promate cultural
dewslopment;
- developing better culbural facilities in neighborhoods throughout Miami-Diade and
improwing the visual guality of the County's built environment; and
- making cultural activities more accessible for all of cur residents and visiiors.
The Department directs the Art in Public Places program and its board, the Art in Public
Places Trust, commissioning, curating, maintaining and promeoting the County’s award-winning public: art collection. The Department
manages, programs and operates the South
Miami-Dade Cultural Arts Center, the Miami-Dade County Audiorium, the Joseph Caleb
Auditorium and the Affean Heritage Cultural Arts Center, all dedicated to presenting and
supporting excellence and diversity in the arts for the entire community.
Through staff, board and programmatic rescurces, the Department, the Council and the Trust
- promgote, coordinste and support Miami-Dade County's more than 1,000 not-for-profit
cultural arganizations and thousands of resident artists, through competitive grants,
comprehensive technical assistance and professional development;
- advance, market and disseminate information extensively sbout the excellence of
artistic offerings available locally, in order to increase accessibility and attendance; and
- imnowate and develop model arts education and outreach programs, engaging
audiences of sl backgrounds and abilities in the arns.
Domain: Cultural Affairs
Cramers: Spring, Michael (CUA); Margol, Deborah (CLIA); Tassy, Christing (CUA)Y, Berthin, Jessica J. (CUA)
Detailzs
As OF Actual Target FYTD Actual FYTD Targat
» 1.0 Customer
L 1.1 Secure, invest and maximize additional
public and private resources to improve
and expand programs, services and
facilifies {CUA)
Rebwild the County's annual support throwgh the JMIFY E 50T grants awarded 500 grants awarded E 50T grants awarded 500 grants awarded
Competitive Grants programs
L 1.2 Operate and Program Excellent Cultural
Facilities [CUA)
Mansge and operate the South Miami-Dade n'a nia n'a n'a n'a
Cultural Arts Center [SMDCAC)
Mansge, operate, reposition and reinvigorate the n'a nis nis n'a n'a
Joseph Caleb Auditorium (JCA)
Manage, operate, reposition and reinvigorate the n'a nia n'a n'a n'a
Adfrican Heritage Cultural Arts Center (AHCAC)
Mansge, operate, reposition and reinvigorate the n'a nis nis n'a n'a
Miami-Dade County Auditarium (MDCA)
L 1.3 Improve existing cultural facilities in
neighborhoods throughout Miami-Dade
County and the quality of Miami-Dade
County's built environment [CUA)
Initiative Mame Type | AsOf Status i W o D & Crhmers
Embark upon & comprehensive, 242014 In Progress 5% Berthin, Jessica J. [CUA);
community-wide initiative to encourags Denis, Mane [CLIA);
and achieve Quality Design Dandrea, Lisa (CUA);
Alfansa, L. Caraling (CUAY;
Peraza, Alex [CLIA);
Spring. Michael (CUALK
Margel, Deborsh (CUA)
L] Mazimize County facility improvement “14 FQ1 E 11 active projects T active projects : 11 active projects T active projects
meestments
Imitiative Mame Type  As Of Status @ W | D E % Crwners
Caribbean Marketplace 1272002012 In Progress E 85% Spring. Michssl [CUA)
Berthin, Jessica J. (CUAJ
Peraza, Alex (CUA);
Denis, Marie (CUA);
Dandrea, Lisa (CUA)
Marpol, Deborah [CLA);
Alfonso, L. Caroling (CUA)
Camver Theater™WW Tth Avenue Transit 1272002013 In Progress 5% Spring. Michasl [CUA)
Village ThesterCultural Center Alfonsao, L. Carolina (CUA)
Dandrea, Lisa (CUA)
Paraza, Alesx (CLIA);
Denis, Marie (CUA);
Berthin, Jessica J. {CLA)
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Coconut Grove Flayhouse 1272002013 Mot Starled Spring, Michasl {CUA)
Alfonsao, L. Carolina (CUA)
Dandrea, Liss (CUA)
Denis, Mare (CTUA);
Peraza, Alex (CUA);
Margol, Deborah [CUA);
Barthin, Jessica J. {CUA)

Cuban Museum 121202013 In Progress 10% Spring, Michas=d [CUAY;
Alfonso, L. Carolinag (CUA)
Dandrea, Lisa (CUA)
Denis, Mare (CUA);
Paraza, Ales (CUA)

Fairchild Trogicsl Botanic Garden (4 121202013 In Progress T5% Spring, Michas=d [CUAY;

Projects) Alfonso, L. Carolinag (CUA)
Dandrea, Lisa (CUA)
Denis, Mare (CUA);
Peraza, Alesx (CLIA);
Berthin, Jessica J. {CUA)

Flarida Grand Opera 121202013 Mot Staried Spring, Michasd (CIUA):
Alfonsao, L. Carolina (CUA)
Dandrea, Lisa (CUA)
Denis, Mare (CUA);
Paraza, Alex (CLIA)

Hialeah High SchoolhMilander 1272002013 In Progress 88% Spring. Michasl [CUA)
Denis, Mare (CUA);
Dandrea, Lisa (CUA)
Alfonsao, L. Carolinag (CUA)
Paraza, Ales (CUA)

Lyric Thester 1272002013 In Progress 85% Spring. Michasl [CUA)
Alfonsao, L. Carolina (CUA)
Dandrea, Lisa (CUA)
Denis, Mare (CUA);
Paraza, Ales (CUA)

Miami Science Museum 122002013 InProgress PN N X PN 0% Spring, Michadl [CUA)
Dandrea, Lisa (CUA)
Peraza, Alex (CUA);
Denis, Mare (CUA);
Alfonsa, L. Caroling (CUA)

Museum Park 1272002013 In Progress Margol, Deborah [CLIA)
Spring, Michasd (CIUA):
Dandrea, Lisa (CUA)Y
Peraza, Alex (CUA);
Berthin, Jessica J. (CLA);
Denis, Mare (CUA);
Alfonsa, L. Caroling (CUA)

Peraz Art Museum Miami 121202013 In Progress 895% Spring, Michas=d [CUAY
Dandrea, Lisa (CUA)Y
Paraza, Alesx (CLIA);
Denis, Marie (CLIA);
Alfonsa, L. Caroling (CUA)

“inginia Key Beach Park Trust 121202013 In Progress Spring, Michasd (CIUA):
Alfonso, L. Carolinag (CUA)
Dandrea, Lisa (CUA)
Denis, Mare (CUA);
Peraza, Alex (CUA)

The Welfzonian - FIL 121202013 In Progress Spring, Michasd (CIUA):
Alfonso, L. Carolinag (CUA)
Dandrea, Lisa (CUA)
Denis, Mare (CUA);
Peraza, Alex (CUA)

- Repair, Restoration and Consenation of the n'a nia n'a n'a n'a
Public Art Collection (CUA)
Initiative Hame Type  AsOf Status & (W D % remers
African Textiles 121202012 In Progress 50% Berthin, Jessica J. (CLUA)
Coral Eden (Brad Goldberg) 1212052013 On Hold 0%  Berthin, Jessica J. (CUA)

Reddick, Brandi {CUA);
Margal, Deborah (CUA);
Spring, Michael (CUA)

Oropped Bowd with Scattered Slhices and 1212002013 Mot Staned 0%  Berthin, Jessica J. (CUAK
Pesls (Oldenburg. Class & Coosje van Reddick, Brandi {CLIA);
Bruggen) Spring, Michael (CUA);
Margol, Deborah (CUA}
Framing and Mounting of Artveark [Custom 12132013 Mot Started n 0%  Berhin, Jessica J. (CUA)
Ciuskty Framing) Reddick, Brandi {CUA):

Spring, Michael (CUAY;
Margol, Deborah (CUAY

Implement Collection Signage 2T2014  Complete 100% Reddick, Brandi {CUA);
Berthin, Jessica J. (CUA)
Margal, Dreborah (CUA);
Spring, Michael (CUA)
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Installing and Securing Arbwork (The Art
Resourze, Inc.)

Making Purple (Fernando Garcia)

Miami Heliotrope (Keith Sonnier)

Miami Line (Rockne Krebs)

Miscellansous: General Collection
Maintznance, Unforesesn Projects and
Signage

Om Qur Way [Betye Saar)

Parabolic Flight (Fred Eversley)

Printing and Mounting of Artwork
[Asssociated Fhoto Imaging)

Identify opportunities for public art and
coordinating the selection of artists (CLA)

Initiative Mame
Animal Services Shelter

Arcola Lakes Senior Community Cenber

Caleb Center Parking Garage

City of Hiak=ah Milznder Center & Parking

Garage

Eardington Heights Metrorail Station
[Mamuis Lewis)

Fairchild Tropical Botanic Garden
Welcomes Center

Gran Via Elderfy Housing Project (Carlos
Betancourt/Alber Latome)

121202013 In Progress

1220072013 Mot Staned

1212052013 On Hold

121202013 In Progress

12132012 In Progress

1272002012 In Progress

1212052013 On Hold

121302013 Mot Staried

14 FQ1

As Of
272014

274

27014

2704

274

27014

27014

PN 20 capital projects 20 capital projects BN

Status | @ |

In Progress n n

In Progress n

In Progress ﬂ

Complete E E

In Progress n n

In Progress

In Progress

« | i

25%

0%

0%

20%

25%

20% Berthin, Jessica J. (CUA)

0%

0%

%
3%

Moo

23%

100%

23%

Berthin, Jessica J_ (CUA)

Reddick, Brandi {CUA);
Margol, Deborah (CUA);
Spring, Michael (CUA)

Berthin, Jessica J. (CUA)

Reddick, Brandi {CUA);
Spring, Michael (CUAY;
Margol, Deborah (CUAY

Berthin, Jessica J_ (CUAJ

Reddick, Brandi (CUA);
Margal, Deborah (CUA);
Spring, Michael (CUA)

Berthin, Jessica J_ (CUA)

Reddick, Brandi {CUA);
Margol, Deborah (CUA);
Spring, Michael (CUA)

Berthin, Jessica J. (CLUA)

Reddick, Brandi {CUA);
Spring, Michael (CUAY;
Margol, Deborah (CUAY

Spring, Michael (CUA);
Reddick, Brandi {CUA);
Margaol, Deborah (CUA)

Berthin, Jessica J_ (CUA)

Romeu, Patricia;
Reddick, Brandi {CUA);
Margal, Deborah (CUA);
Spring, Michael (CUA)

Berthin, Jessica J_ (CUA)

Reddick, Brandi (CUA);
Spring, Michael (CUA);
Margal, Deborah (CUA)

Owners

Berthin, Jessica J. (CUA);
Romeu, Patricia;

Reddick. Brandi (CUA]);
Alfonse, L. Carolin (CUA)
Spring, Michasl (CUA):
Margol, Deborah (CUA)

Barthin, Jessica J. (CLAJ;
Romeu, Patricia;

Epring, Michas! ({CUA);
AHonso, L. Carolina {CUAY;
Reddick, Brandi (CUA);
Margel, Deborah (CUA)

Barthin, Jessica J. (CLUA);
Reddick, Brandi (CUAK
Romeu, Patricia;

Alfonse, L. Carolina (CUA);
Spring, Michas! [CUA);
Margel, Deborah {CUA)

Barthin, Jessics J. (CLIA);
Romew, Patricia;

Alfonse, L. Carolina (CUA);
Reddick, Brandi (CUA),
Spring, Michasl {CUA)
Margol, Deborah (CUA)

Barthin, Jessica J. (CLUAY;
Reddick. Brandi (CUA]);
Romew, Patricia;

AHonso, L. Carolina {CUAY;
Spring, Michas! [CUA);
Margeol, Deborah (CUA)

Basrthin, Jessica J. (CLA);
Romeu, Patricia;

Reddick, Brandi (CUA),
Alfonse, L. Carolina (CUA);
Margol, Deborah (CUA);
Spring, Michael {CUA)

Barthin, Jessica J. (CLA);
Reddick, Brandi (CLA);
Romeu, Patricia;

Alfonse, L. Carolina (CUA);
Margel, Deborah (CUA);
Spring, Michael [CUA)

22 capitsl projects

20 capital projects
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Haulower Park Seasons 52 Restaurant

Miami-Dade Children’s Courthouse (4
Projects)

Miami-Dade Fire Rescus Headguaners
Fauility {3 Projects)

Maortheast Branch Regional Library (lvan
Toth Depena)

WYV Tth Avenue Transit Villags

Dpa-Locka Community Development
Corporation {QLCDC)

Paorthiami (2 Projects)

Richmond Heights Monument

Zoo Miami Amphitheater Canopy

Zoo Miami Children's Play Area in Florda
Exhibit (Matthew Geller)

Zoo Miami Entrance Plaza (Mikypoung Kim)

L 1.4 Increase awareness of, access to and
public participation in cultural activities
(CUA)

Initiative Mame
Parinering with the Greater Mami
Conwention & Visitors Bureaw

DOperate powerdgive.ong

Type

272014 In Progress 23%
22014 In Progress 25%
22014 In Progress 92%
2712014 InProgress N Y 89%
2712014 Mot Stared 0%
22014 In Progress G2%
2712014 In Progress 35%
272014 In Progress 92%
272014 In Progress 23%
22014 In Progress 8%
2712014 In Progress G8%

As Of Status
212014 In Progress

1272002013 In Progress

& | | 0 B|%

25%

25%

Margol, Deborah (CUA);
Barthin, Jescica J. (CLA);
Romeu, Patricia;

Reddick, Brandi (CLA);
AHonso, L. Carolina {CUAY;
Spring, Michas! [CUA)

Margol, Deborah (CUA);
Basrthin, Jessics J. (CLA);
Romeu, Patricia;

Spring, Michas! [CUA);
Reddick. Brandi (CUA]);
Alfonse, L. Carolina (CUA)

Basrthin, Jessics J. (CLA);
Romeu, Patricia;

Reddick, Brandi (CUA),
Alfonse, L. Carolina (CUA);
Margol, Deborah (CUA);
Spring, Michael {CUA)

Barthin, Jessics J. (CLA);
Alfonso, L. Carolina (CUA);
Reddick. Brandi (CUA),
Romeu, Patricia;

Margol, Deborah (CUA);
Spring, Michael {CUA)

Barthin, Jessica J. (CUA);
AHonso, L. Carolina {CUAY;
Romeu, Patricia;

Reddick, Brandi (CLA);
Margol, Deborah (CUA);
Spring, Michas! [CUA)

Basthin, Jessica J. (CUAJ;
Reddick. Brandi (CLA);
Romeu, Patricia;

Aonso, L. Carolina {CUAY;
Margeol, Deborah (CUA);
Spring, Michas! [CUA)

Barthin, Jessics J. (CLUAY;
Alfonse, L. Caroling (CUA);
Romeu, Patricia;

Reddick, Brandi (CLUAK
Spring, Michas! [CUA);
Margel, Deborah {CUA)

Barthin, Jessics J. (CLIA);
Romew, Patricia;

Alfonse, L. Carolina (CUA);
Margol, Deborah (CUA);
Spring, Michael {CUA)

Berthin, Jessica J. (CLA];
Alfonse, L. Carolins (CUA);
Reddick. Brandi (CUA]);
Romew, Patricia;

Spring, Michasl (CUA):
Margol, Deborah (CUA)

Barthin, Jessica J. (CLA);
Reddick. Brandi (CLA);
Alfonseg, L. Caroling (CUA);
Romeu, Patricia;

Margol, Deborah (CUA);
Spring, Michas! [CUA)

Barthin, Jessics J. (CLUAY;
Alfonse, L. Carolina (CUA);
Romew, Patricia;

Reddick, Brandi (CUA)
Margol, Deborah (CUA);
Spring, Michael {CUA)

Crwners

Spring, Michaad [CUA)
Margel, Deborsh (CUA);
Landreth, Gamy M. (CUA);
Barthin, Jessica J. {CUA)

Spning, Michasd (CIUA):
Batlle Mooney, Gilda {CUA);
Berthin, Jessica J. {CLA);
Hemandsez, Liliana {CUA);
Tassy, Christing (CUA):
Margol, Deborah [CUA)
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- Culture Shock Miami “13 P4 u 2,392 tickets 513 tickets E 7.500 tickets 3.849 tickets
Initiative Mame Type  AsOf Status @ W« | B B % Cramers
Arts Marketing Metwark - Public Relations 1202002013 In Progress N B B B 25%  Tassy, Christina (CUR)
Firm [2013-14 Initistves)
Culture Shock Miami - Student Advisory 1272002013 In Progress 0%  Tassy, Christing (CLA)
Councl
Matrix2 Advertising - Marketing Firm 12202012 inProgress BN PN PN PN PN 5% Tassy, Christina (CUS)
Culture Shack Miami Presents "Sireet 12202013 MNotStaried PN PN PN PN PN 100% Tassy. Christing (CUA)
Beat”
ArtBursthizmi n'a nis nis n'a n'a
Golden Ticket Program JM3IFY u 18,000 guides prnted 15,000 guides printzd E 18,000 guides printed 15,000 guides printed
Chilkdren's Trust Funded Programs 2MIFY n 213,582 children 150,000 children n 213,562 children 150,000 children
L 1.5 Make the Department's programs and
services faster and easier to access (CUA)
Initiative Mame Type  As Of Status & |9 | B % Cwmers
AFP Website Maintenance and Tailoring of 2772014 In Progress T5% Reddick, Brandi {CUA);
thi Inventory Software System Berthin, Jessica J. (CUA)
Margol, Deborah (CUA);
Spring, Michael (CUA)
CUA \Website Redssign 1272002012 In Progress n 85% Berhin, Jessica J. (CUA)
Landreth, Gemy M. (CUALK
Batle Mooney, Gilda (CUA),;
Margaol, Deborah (CUAY;
Spring, Michael (CUA)
CSM Website Re-Dasign 12202012 Compiete PN PN PN PN PN 100% Tassy, Christina (CUA)
L J 1.6 Extend the Department's techmnical
assitance services to additional areas of
need [CUA)
Initiative Nama Type  As Of Status | | | D % Owniers
Conduct APF Workshops 121202013 Mot Stared 0% Berthin, Jessica J. (CLIA);
Spring, Michasl (CUA);
Margeol, Deborah (CUA);
Reddick. Brandi (CLA);
Romeu, Patricia;
AHonso, L. Carolina [CUA)
Conduct Culture Grants Onlfine (G50} 120202013 Mot Started N BN ¥ 0% Speing, Michas! (CUA):
Workshops Allacco, Kelly;
Batlle Moaney, Gida (CUA);
Benjarnin, Mikenna 0. (CUA),
Margel, Deborah (CUA);
Barthin, Jessica J. (CLA);
Perez, Adrizna (CUA);
Pezoldt, Dana (CUA),
Andersen, Francine
w» 2.0 Financial
L Meet Budget Targets {Cultural Affairs) {RC2)
L Revenue: Total (Cultural Affairs) “14 FQ1 ] 50,712 s7h4m PN 5B,T12K 57 840K
Initiative Mame Type AsOf Status | & @F ~ & % Orwmers
Rewenue Growth Goals over 5 years nla nfa Mangal, Debarah (CUAY,
Berthin, Jessics J. (CUA)
L Expen: Total (Cultural Affairs) “14 FO1 ] 53,18TH s7e40 PN 53,187K 57, 040K
Initiative Nama Type AsOf Status | & W « @ % Oriners
Actusl Expenditures and revenuss na mnfa Mangol, Debaorah (CLIA)
spreadshest
Faositions: Full-Time Filled {DoCA) “14 FLZ = 15 &5 n'a n'a
[43-55)
L Meet Budget Targets {Art in Public Places)
Revenue: Total {Art in Public Places) 12 FQ3 e 1] el Y 3,362 2,841
Positions: Fullk-Time Filled (APF) a7 Fod i] & B il G
(6-8) (6-8)
Expen: Total (Art in Public Flaces) orrode P 40 0 4 503 3,686
L Reduction in unmet needs - Cultural Affairs
- CUA [RC2.1)
Lewel of Cuttural Support 211 FY |:_| 312 B75mil 317.438mi n'a n'a
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L Budget Implementation FY 03-10 {Cultural
Affairs)
Initiative Mame Type  As Of Status @ W |« B @ | % Orwmeers
Eliminate 1 position in Cultwral Affzirs 2RINM0  Complete n = 100% Spring, Michael (CUA);
[Ca-1) Margol, Deborah (CUAY
Reduc= cultural program funding by 153 1213172010  Complete E E 100% Spring, Michael (CLAY;
in Cultural Affairs {CA-Z) (originally 30% in Margol, Deborah (CLA)Y
adopted budget after secand hearing) Berthin, Jessica J. (CUA)Y
L Recovery Act: Mational Endowment for the
Arts [Cultural Affairs)
ARFA Dollars Awarded (Cultursl Affairs) Jurm 10 n B0 21 = 5250,000 5250,000
ARFA Dollars Spent to Drate (Cultural Affirs) Jul "0 E B2E,0DD ¥ E 5250,000 5250,000
Jobs CreatedRetained to Date (Cultural Affsirs) “10 Fo4 u 0.0FTE 0.OFTE E D.OFTE D.OFTE
» 3.0 Internal
L J Cuality Customer Service (Cultural Affairs)
Sacret Shopper Results 2008 FY nia 4 n'a n'a
w 4.0 Learning and Growth
L Professional Development and Skill-
Building throughout the Department ({CUA)
Mumber of Professionsl Development workshops 07 FQ4 . 21 i N 10 40
or skil-building cpportunities accessed by staff
Percantage of S1aff Accessing 3 Professional 07 Fo4 E 48.00% 10.00% = 5B.25% 12.50%
Development Cpportunity
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