Scorecard - Parks, Recreation and Open Spaces

Information
Mame: Parke, Recreatan and Open Spaces

Dﬂaﬂl'l[ltlﬂ-l'l: Park & Racreation Depariment Misskan:
Wea craate ouletanding Recreaticnal, Natural and Culural experances ta
anrich you and 2anhance the quality of B2 for cur community for this and
Tuilura genarations.

Park & Racreation Depariment WViskon:
Connecling People and Farks for Life

Park & Recreatlon Depariment Core Values:

Outstanding Cuslomer Service, Enthuslaslic Attitude and Teamwork,
Accourtabdity and Inlegrity, Craativity and Innavasian, Stawardship,
Inclustvenaes and Accesslblity, Laadership and Professlonal Devalopmant,
and Excellznce

Domain: PROE

Owners:  Kardys, Jack (MOPR); FROZ

Detfails
Ap O Actual Target FYTD Actual FYTD Target
w» 1.0 Customer
- Maintain & Grow Customers:FROS
# of Parke Programming Reglsirants:PROS Mar 14 1,845 nia 5,528 n'a
# of Altandance:Zoo Aprid .a | B8,027 CTR e a | 543,959 513,525
# of Attandance: Daenng Estata Apri1d | 8,285 gzs Y 50,328 40,878
# of Parlicipants EcoAdveniunas Apri1d .| 271 zn 1,333 1275
# of Total Participants FSP Aprid . 6,025 5400 | 40,325 41,925
# of Golf Rounds Apri4 16,160 e Rad 130,703 135,200
# of MIn-Galf Rounds Apri4 .a | 1,519 1700 A 14,502 14,300
# of Campground Rentals Apri1d | 3118 2574 g 33,338 33,832
# of Attandance: Trall Glades Range Aproid .a| 370 z500 FA 79,560 24,500
% of Overall Marina Oecupansy Apr14 | a5 ELT | 26% 0%
v % of Racreation Frogram Plan implamantzd-PER 14 FQ3 ™ TO% 1o Y 1% 0%
Inltiative Hamsa Type | AsOf Statue &= W | B % ownars
Davalop and Imglement Parks & Si8/2014 Mot Startad 0%  Rodriguez, Madalyn A (MDFR)
Racreation Community Neads ; Gutlemez, Maretta (MCPR)
AEBEaEsment Actan Plan P &R
Davalop and Imglement Recreatian Trend S/8/2014  In Prograss 30% Rodriguez, Madalyn A (MDPR)
Analysks PR~ ;. Gutiamez, Maneta (MOPR)
Davelop Oldes Adults Pragram Plan:PaR- 12172013 Complate n 100% Rodriguez, Madatyn A (MDPR)
;. Gutiamez, Maneta (MOPR)
Diavelop Best Practices Leciure Saries for 5812014 Complata 100% Rodriguez, Madatyn A (MDPR)
e YearPER-  Gutlamez, Marletta (MDAR)
L Remain Committed Stewards:FROS
Inltiative Hama Type  AsOf Status i | W | D % OWnara
Complete rollout of IBM Smarter Water 41412014 In Progress 50% Tomaseo, Michasl (MDPR)
# of Stawardship Audits Conducted PROS qarHz Y 133 123 265 268
Acquire 25 Acres of LandTo miagate for growin RELE I v | 0.8 6.3 |l 05 15.8
In papulatian profacied for FY2013/2014:P&R~
- % of DEMP Implamentation-P&ER 14 FQ3 7= 24% 25% | 235 255
Inltiative Hama Type A8 Of Efatus R SN % OWIere
Arquira Progarty In Wagtam SIET0H4 In Progress 10% Rodriguaz, Madelyn A, (MOPR)
GraarwayPaR™ ; Gutiemaz, Markeita (MOPR)
Davelop Reglonal System TransHon SIBTIH4 Not Started 0% Rodrgusz, Madelyn A (MOPR)
Strategy:PAR- ; Gutiemaz, Markeita (MDPR)
Davelop Greenway Pricization S8/E0H 4 In Progress 35% Rodrigusz, Madelyn A, (MOPR)
Plan-PER" ; Gutiemaz, Markaita (MDPR)
Complete River of Grass Grasmway SIBTIH4 In Progress S5% Rodrigusz, Madelyn A, (MOPR)
(ROGE) Feasibilty Study Part 1-3P&R ; Gutiemaz, Markesta (MOPR)
Mastar ParkiSchodls JUAPAR™ STIEH 4 In Progress 20% Rodrigusz, Madelyn A (MOPR)
; Gutiemaz, Markaita (MDPR)
# of Matural Area Acres Malniainad qaFa2 B 1,060 d 1,368 1,620
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w 2.0 Financial
w Maintain & Grow Profitability:PRO 3
% Cost Recovery:PROE

S valua of PROE Violumiesare
- Grow Totzl Revenues:PROS

5 Amnouni of Fundralsing Contriputions
L Meet Budpget Targets:PROS

§ Amount of Total PROS Operating Ravanue (GF
040 + S0 900)

$ Amount of Total PROS Operating Expendiures
(GF 040 + 50 00)

3.0 Internal
Maintain & Grow Partnerships:PROS
# of Wolunieer Hours:PROE
- Ensure Efficient Captial Program:PROS

% of In-House Prajects Completad On-Sme:CP

% of Park Baselined Capital Davelopmeant
Projects Complatad WIhin Schadula

4

4

L Promote Organizational Excellence:PROS

Inltiative Hama Type
Impl=meni Cognos Data Warehause

Campleie Funclional Re-alignment of
Capartment

Avg. Emplayae Satlsfactian Score
# of Buelness Reviews Conducted

5 of Parks Service Requests dus 1o Resource
Constraints

Avg 2acret Shopper ScorePROS
Avg. Sparkle Tour ScorePROS
w» 4.0 Learning and Growth
- Train & Encourage Best Practices:PROS
% of PRCS Training Plan impkamenied
# of Tralning Hours for Parks Employees

Bpred

Bpred

4 Fa2

Bpre4

Apr14

Aprid

Aprid
Bpred

A O

40.3%
(5,342, 77400 10,330,685.0)

53209,605

545,210

55.0%

§259,716

§250,000

$5.342,774  B5,661,589

$10.,830,688 310,525,710

17,814

6%
6%

414/2014 In Progress
3M14/27014 Completa

2013 FY
Aprid
Aprid

203 FY
13 FHZ

14 FQ2
14 Faz

4.0
EN|

3%
(317101)
475

132

25%
1,285

14,115

30%
9%

Status W @ %

45.9%
(32,778 065.0 /67,048 ,643.0)
52,070,753

517,349

333,174,853

367,045,643

112,541

a4%
a5%

Owners

G0% Tomasea, Michael (MDPR)
100% Knuse, J. Caral (MOPR)

4040
32
S1%

400
3.0d

25%
2,500

) ) |

40
198

2%

(1831 458)
4.78

3.32

4,463

J2.5%
52,004,036
450,000

330,715,434

364,580,234

105,915

0%
1%

4.00
224
A7%

4.00
3.00

5,000
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