Scorecard - Miami-Dade Aviation Department (MDAD Primary)

Information
MName: Miami-Clade Avistion Department (MDAD Primnary)
Description: Aviation Department Scorecard (Primary)
Domain: Aviation

Craymiers: Gonzalez, Emilio T.

Details

w» 1.0 Customer
v Enhance customer service (MDAD)
Initiative Name

MIA Annual Passenger Sunvey-MIA
Crverall Customer Service Ratings

Type

As OF Status
822013 Complete

Airport workers treined throwgh "Miami Begins "14 FQ2
with MIA™ program (FYTD)
v Provide a secure environment at the
airports (MDAD)
MIA Owerall Crimes Apr'14
w 2.0 Financial
v Enhance MDAD revenue
Commercial Operations Gross Revenues ($1000) Mar "14
at MlA
Public Parking Revenue (51000) Mar "14
MIA Mon-Terminal Rental Revenue (51,000} Mar"14
Gas Rental Revenue (51,000) Mar "14
Mew Passenger Routes (FYTD) "4 FQ2
Mew Cariers {(FyTD) 14 FOz
v Sound Financial Strategies (Aviation)
Total Accounts Receivable (MDAD) "14 FQ2
L J Enhance MIA Competitive Position (MDAD)
MIA Caost Per Enplaned PassengerZEF} FYTD "14 FQ2
Landing Fee Rate "4 FQ2
Enplaned Passengers{ 1,000} Mar "14
L4 Meet the Operating Budget Targets
(Aviation)
Rewvenue: Total [Awiation, in §1,000) "14 FQ2
Expenses : Total Operating Expenses (Aviation, "14 FQ2
in $1,000)
Paositions: Full-Time Filled {Aviation) "14 FQ2
Caonstruction Capital Fund Expenditures "14 FOZ
w 3.0 Internal
L J Maintain a safe working environment
{MDAD)
MDAD Job Related Injuryfliness Incidents Mar "14
+ 4.0 Learning and Growth
v Comply with FAA requirement (MDAD)
Compliance with ennual FAA Report - By the 2014 FY
month of May
v Comply with AOA Recertification
Requirements (MDAD)
Conduct A0A Cerification Driving Training (# of Apr'14

students)
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F108,483
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12832
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w» 5.0 Sustainability
L J Sustainability (Aviation)

IS0 14001 Certifications Apri14
Recycle 300 Tons of Cardboard (% progress) "4 FQ2

fila) 56 nfa nia
T1% so% Y 10% 10%
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