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Information
Mame:  MOT Depariment Scorzcard FY 13-14
DBB-EI'IFII]EI“: Mlamk2ade Tranelt's {lEFﬁI’ﬂ'ﬂEI’I[aI’Iﬂ TE*E-FEI'.'J'J'I"E divislon scorecards ana allgne:]
Wit tha abjectivas and key perfemance targats from tha Miami-Cade County
Siraleghc Flan (Traneporiation) 2 listad below:
1. Minimize wamz congeesan (TR1-1)
2. Provida rellable ransh sarvea (TP1-3)
3. Expand public transpartation (TP1-4)
2. Imprava mabiBty af low Income Indkiduals, the elderty and disabled (TP1-5)
5. Facimate connections batwean UEI'IEP{II'LEUEII'I modas [TF“I-E]
6. Encurz hz safe operation of public ransi (TP2-3)
7. ENEUIE SECUMEy of public ransit fachmss (TP2-4)
8. Provida aaey acoess 1 trangponation Infarmation (TP 2-5)
9. Eneura excellent cusiomar sarvics far [PAEEEN]2TE -,'TJE-E]
10. Provide atiractiva, wall maintained faciitizs and vahicles. (TP3-2)
11. Provige 3 well-trained l'.'J.IEU:ImET-ﬂPI'Im} CEIIJFI'.',' g::".ﬂmment workforce [h LIZ=3-
par Stratagk: Flan far 2003)
12, County processes Improvad trough Informatiaon technabogy (ES4-6- per
Sirateghe Plan far 2003)
13. Ratanllon of excallnt #mgloyess (E55-2- per Strakglc Plan for 2003):
Cemain: Transk
Owners: Lloet, Yeela
Details
ApOr Actual Targat FYTD &ctual FYTD Targst
w Customer
v Minimize traffic congestion [TF 1-1)
Inifiztiva Hame Type A= Of siatus & (B v D L Owners
Easl West Comioar - State Road 535 wmmvzm4 nerogress P A B AN Hamandez, Altart &, (MOT];
Enhancad Bus Senize-Planning Phase Caj3E. Monlca,
E0Ea, Marcapes (MOT);
Wllanueva, Amando
Morth Comdor- KW, 271h Ave. Enhancad 4awzid npPagress P PN PN P PN 1o0% Hemander, Adbart A (MOT):
Eus- Planning Phase C2j3E. Monlca,
Eoba, Marcages (MOT);
Wllanueva, Amanda
Parcentsge completion af Park ang Rigs at 2.V Aprig =% nia 0% nia
344 St and Busway (Construction)
Parcentsge completion af Park ang Rigs at Apris 0% nia 8% nia
Kandall Or. and S.W. 127 Ave. (Design)
- Provide reliable transit service [TP1-3)(TP
3-3)
On-time Parformance (Metraral] Aprid | 85.10% g5oow Y 96.21% 95.00%
(7,72B.00'E,126.00) 55,181.00757,331.00]
Paak Vahizle Reguiremant - Waakday (Metrarall Apriid d 91.0% 100.0% e TEI% 100.0%
MEan Distanca Setween Clsruptions (Rall Apro14 B 39,508 s HY 40,834 73,000
onbima Perfomance/Schaduls Adherance - Apr14 | T4.5T% 78.00% [od T4.55% TE.D0%
Vizakday-Bus [Qverall System] (145 57600 195,218.00) (1,022,578.0071,370,886.00)
Mean Dlstancs Setwaen Clsruptons (Mover) Apr14 e 1,414 1,500 fed 1,325 1,500
Mean Dstanca Setwaen Fallures (BuE) Apr14 . 4,112 s Y 4,000 4,000
v Expand and Improve public transportation-
Crperations (TP1-4){TP 3-2)
Intfiative Name Type  As Of status R AR AN % Owners
Metrorall ahizle Acquisition Projact 43nei4 nProgress P L] N PN P 1is Chen, Hugn;
Fllestonzas Farmandez, DEwalda | :T"_,:
Talzda, Adizn {MOT)
Average Cally Soardings - Rall Mar 14 B 76,5080 saomn Y 445,500 354,000
Aweraga Cally Boardings - BUs Mar 14 . 250,500 za1,000 BN 1,508,000 1,445,000
Awaraga Dally Soardings - Mover War 14 | 35,300 aooon Y 200,500 150,000
Tolal Monthey Eaardings - Bus Mar 14 B,E34,2E1 nia 39,785,250 nia
L Improve mobility of low income individuals,
the elderly and the disabled (TP 1-3)
On-Time Performancs TS Mar 14 | 3.09% S0.00%  jed 37.20% 30.00%
Tolal monthiy boardings (STE) Mar 14 141,050 nia 220,251 nia
L Ensure security at public transit facilities
(TP 2-4)
Sacurity Post Inspeciions Mar 14 | 1,053 =0 M 5,749 4,500
- Ensure excellent customer service for
passengers (TFZ-6)
AN Comglaints per 100K boardings far Sus, ®all, Mar 14 | 13.62 1200 ed 1420 12.00
Mover
Al Complaints per boardings for Paratransh- nia n'a n'a na nia
KDY
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w# Financial

L Meet Budget Targets (Transit)
Inifiative Name Typa AsQf Status @ | o D % Owners
Continue 1 58k grant oppariunitss to 4ia2014 npragress BN FN BN PN PN 30w v Robart (MOT);
ofts2t pparating 0516 and acquire naw carson, Edward J. (MOT);
capital. Gray, Mariza (MOT)
Expan: Tatal {Transi) 14 F B $128,527K s14570x N §126,527K 5146, 740K
Revenue: Tatal (Transl) RES I | $35.865K s1457406  [iod 536,368 S146,740K
Fasilons: Full-Time Fllled (Transs) 14 Fo2 | a 3,235 nia nia
{3,180-3,235)
* Intermal
v County processes improved through
information technology (ES54-6)
Infiative Name Type A8 OT Status | @ | B | D £ OWners
Develzpment and Implemeniation af the 1072372012 In Progress 0% Amaorzg, Sandy (MOT)
vendor Managed Inventary Program ‘foung, Yontrassla
WMIF]
RegHima Sus Tracker Pilot for 7 rautes sEeitd mnerogress PN PN BN BN P zox persz Rocle; Tan, Boon;
Famandez, 'ﬁ:ll'lj';
Marales, Roszling (MOT]
w  Completion of ARRA Project Computer
Aided dispatch/Automatic Vehicle Locator
[CADVAVL)[MT-ARRA 14]
Inifiative Name Type as0r | Status | B v D % Owners
Imglementatian of the Kendall Drive SE204 InPragress P P4 P PR PR 250 perez, Rosle; Gamica, Haclor
Zignalization (TEF) Marzles. Rosaline (MOT]:
Vizledo, Alckies (MOT)
Imglemantatian of tha Sus Tracker Systam sE2014 InProgress PN PN PN PR PN 255 pemz, Rosle; Gamica, Heclor
[CADIANL) Marzles, Rosaling (MOT]:
Vizledo, Alckies (MOT)
ARFA Dollars Awarded [MT-ARRA 14] Sep 13 nia $2,320,000 mnia $2,320,000
ARFA Dollars Spent to Date [MT-ARRA 14] Apreid 50 nia 30 iz
Jobs Created 1o Dale [MT-ARRA 1 4] 13 P2 a nia i nia
v Upgrade Transit Operations System (TO5)
(MT-ARRA 3)
Indfiative Hame Type AsOf Efatus 2 W v | 8| % Owners
Replacament of the Transh Cparations sE2014 InPragress P PN PN PN PN a5 persz. Rosle; Tan, Boon:
Tyetam (TOE) Marales, Rosaline (MOT];
Sohutt-adna, Mancy (MOT)
ARFA Dollars swarded [MT-ARRA S) Jan "1z nia £.210,000 nia 5,200,000
Jobs Created fo Date [MT-ARRA 5] 13 Fo2 i 2 4 2 4
ARFRA Dollars Spent ta Date [MT-ARRA S Apri14 1,420,764 nia 1,420,764 riz
w Leaming and Growth
L Retention of Excellent Employees{E53-2)
Initiative Hame Typa  As Of Etatus (B o« B % Owners
Revislon of Tralning Packags Tor Traln 212013 In Progress 95% Rabinsan, Gregary (MOT)
Cperaiors Aprl 2013 Fuller, Salina (M T}
Mumitar of 1echnical and professional "gquick” Aproid 100 nia 438 iz
trainings pravided for Rall Maintznancs Wehicle
EMployEEs
Mumitar of MOT Sus Operators who pariicipated 13 FH2 2,525 nia £.D0H iz
In semil-annual pr—'_l-llneup Instructional ciaesae
Farnentage of Sus Operators who complaied and 1303 100 nia nia iz
pass2d COL Tralning and Testng-Quartarty (20420
v Recognize winning attitudes of Bus
Crperators
Mumibar of Commendatians for Sus Operators, Aprtid T4 ni3 - F nia
monghly
w Sustainability
- Conversion of MDT Bus Fleet from Diesel to
CNG
Intfiative Name Type  AsOT status | W e D % Owners
Convershan of MOT Bus Fleat from Dlesel 10232043 In Progress 0% Llor, Yeala:
ta Compressed Matral Zas(CNE) Amoras, Sandy {MOT):
Secktard, Marion (MOT}
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v MDT Environmental Enhancements (MDOT)

Initiative Name Type A8 Of siatus d | B O % OWners
Splll Fravantion Contral and Countar 47282014 In Progress Shariil, Akbar (MOT);
MEasuraE(SPCC) Plan-Cuarterly Mangasl, Canle
Sacure funding far 150 14001 far 302011 On Hald Sharit, Akbar (MOT);
Canmcation DTHEE‘CIMD'\'EFGFIE[EHDF- Mandasi, Danled
Cuariery
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