Scorecard - Information Technology Department

Information
Name: Information Technology Department
Description: n/a
Domain: ITD
Owners: Petisco, Angel (ITD); Poster-Ellis, Dale (ITD)
Details
As Of Actual
w 1.0 Customer
1 Improve Customer Satisfaction (OBJ. :
2.2.a) (ITD)
v Resolution Response (ITD)
% of Computer Equipment repairs completed Mar '15 n 94.88%
within 48 hours from the time recieved.
% of Telephone Equipment repairs within 48 Mar '15 n 91.00%
hours from the time received.
v Radio System Modernization (ITD)
7 Completion of Radio System Modernization Mar '15 87%
Project
Initiative Name Type As Of Status 2 | o
Radio System Modernization Project 2/28/2011 In Progress n n
Radio Modernization Project - Radio Deployment Mar '15 24,610
Accomplishments
2 Provide Innovative, Reliable and Available
Technology Systems (OBJ. : 2.1.a)
7 Systems Availability (ITD)
911 Availability Index Mar '15 n 100.00%
Mainframe Availability Mar '15 99.999%
Network Availability Mar '15 100.00%
Email Availability Mar '15 100.00%
ERP Overall Availability Index Mar '15 n 99.93%
v Enhance Cyber Security (ITD)
% of public facing and critical servers with current Mar '15 u 81%
patches installed
% of machines with up to date Antivirus software Mar '15 E 99%
compliance
w 2.0 Financial
4 Meet Budget Targets (OBJ. : 4.1.b)
v Financial
Expen: Qtly Total (ETSD) "15 FQ2 a $55,864K
Revenue: Qtly Total (ETSD) "15 FQ2 : $33,082K
Expen: YTD Monthly Cumulative (ETSD) Sep '"11 a $23,793K
Revenue: YTD Monthly Cumulative (ETSD) Sep '"11 $34,385K
5 Strengthen Fiscal Control (OBJ. : 4.1.a)
7 Financial Processing
% of invoices processed within 30 business days "11 FQ1 E 90%
% of dormant encumbrances liquidated within 90 11 FQ3 a 0%
days
w 3.0 Internal
6 Improve Efficiency of Internal Procedures
(OBJ.: 2.4.a)
v Resource Management (ITD)
% of Current Monthly Employee Evaluations Mar '15 n 33%

received on time

Target
92.00%
90.00% EY
n/a
v v @
Aol a
n/a
99.90% PY
99.990%
99.00%
n/a
97.00% EY
100% e
98% PN
$38,857K
$38,857K I
$11,275K R
$11,275k BN
o0% PN
50% i
90% b

%

FYTD Actual

95.81%

92.88%

87%

Owners

Perez, Felix (ITD);
Cast, Cindy (ITD);
Smoak, Allen (ITD)

147,208

100.00%
100.000%
100.00%
100.00%
99.79%

83%

99%

$96,180K
$70,787K
$137,356K
$11,713K

90%
0%

22%

FYTD Target

92.00%

90.00%

n/a

n/a

99.90%
99.990%
99.00%
n/a
97.00%

100%

98%

$77,715K
$77,715K
$135,300K
$11,275K

90%
50%

90%
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v

Enterprise Programs (ITD)

Enterprise Asset Management System (EAMS) -
Total Number of Named Users

Monthly Commerce Revenue

Enterprise Asset Management System (EAMS) -
Total Number of Assets

Electronic Document Management System
(EDMS) total system users

Electronic Document Management System
(EDMS) total system objects

ERP - Number of County Depts using ePARS

ERP - Number of County employees using
ePARS

Number of Commerce Transactions

w 4.0 Learning and Growth

v

9 Improve Asset Utilization (OBJ. : 2.3.b)
Green Initiatives (ITD)

% of new equipment computer purchases that
meet Energy Star Standards

% of participation in County-Wide “Power IT
Down” initiative

% of double-sided pages printed on departmental
shared printers

Mar '15

Dec '14
Mar '15

Mar '15

Mar '15

Mar '15
Mar '15

Dec '14

Mar '15

Mar '15

Mar '15

6,114

26,574,520
283,841

7,514

70.5million

44Departments
22,442

3,536,218

100%

49.40%

60%

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

90%

50.00%

50%

3,823

89,762,898
912,350

37,638

252.5million

44Departments
52,148

4,136,153

100%

50.23%

57%

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

90%

50.00%

50%
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Scorecard Description Owners
Information Technology Department Petisco, Angel (ITD); Poster-Ellis, Dale (ITD)
Initiatives Linked to Scorecard Est. Start Est. End Type As Of 2| ¥ v 0B % Status Owners
Radio System Modernization Project 2/11/2010  7/1/2015 2/28/2011 Al allallalla InProgress  Perez, Felix (ITD); Cast, Cindy (ITD);
Smoak, Allen (ITD)
1.0 Customer
Objective Description Owners
1 Improve Customer Satisfaction (OBJ. : n/a
2.2.a) (ITD)
Grandparent Objectives Description Owners
GG1 Friendly government Miami-Dade County
GG3 Efficient and effective service delivery Miami-Dade County
through technology
Parent Objectives Description Owners
GG1-2 Develop a customer-oriented Miami-Dade County
organization
GG3-1 Ensure available and reliable Miami-Dade County
systems
Objective Description Owners
Resolution Response (ITD) n/a
Grandparent Objectives Description Owners
GG1 Friendly government Miami-Dade County
GG3 Efficient and effective service delivery Miami-Dade County
through technology
Parent Objectives Description Owners
GG1-2 Develop a customer-oriented Miami-Dade County
organization
GG3-1 Ensure available and reliable Miami-Dade County
systems
Measures Linked to Objective Period Actual Target Variance Owners
% of Computer Equipment repairs E Mar '15 94.88% 92.00% 2.88% Concepcion, John (ITD);
completed within 48 hours from the time Otero, Jose R. (ITD)
recieved.

E * % of Computer Equipment repairs within AQ

Jul 16

0
Oct '05

Dec '07 Feb'10 Apr'12 Jun'14

— Goal-Target-Base [:] Goal-Actual-Base

= Goal-Trend-Base
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{ L . J J
% of Telephone Equipment repairs within n Mar '15 91.00% 90.00% 1.00% Concepcion, John (ITD);
48 hours from the time received. Otero, Jose R. (ITD)
Z3 A\ % of Telephone Equipment repairs within )
80 .......
0 )
Oct '05 Dec '07 Feb'10 May 12 Jul 14 Sep '16
— Goal-Target-Base D Goal-Actual-Base
= Goal-Trend-Base
Objective Description Owners
Radio System Modernization (ITD) n/a
Grandparent Objectives Description Owners
GG3 Efficient and effective service delivery Miami-Dade County
through technology
Parent Objectives Description Owners
GG3-1 Ensure available and reliable Miami-Dade County
systems
Measures Linked to Objective Period Actual Target Variance Owners
Completion of Radio System Mar '15 87% n/a n/a Perez, Felix (ITD); Cast, Cindy (ITD);
Modernization Project Smoak, Allen (ITD)
Initiatives Linked to Measure Est. Start Est. End Type As Of S B v O B % Status Owners
Radio System Modernization Project 2M11/2010  7/1/2015 2/28/2011 Al aNalalla In Progress  Perez, Felix (ITD); Cast, Cindy (ITD);
Smoak, Allen (ITD)
Radio Modernization Project - Radio Mar '15 24,610 n/a n/a Perez, Felix (ITD); Burke, Patrick F. (ITD);
Deployment Accomplishments Smoak, Allen (ITD); Cast, Cindy (ITD)
Objective Description Owners
2 Provide Innovative, Reliable and Available n/a
Technology Systems (OBJ. : 2.1.a)
Objective Description Owners
Systems Availability (ITD) n/a
Grandparent Objectives Description Owners
GG3 Efficient and effective service delivery Miami-Dade County
through technology
Description Owners

Parent Objectives

GG3-1 Ensure available and reliable
systems

Miami-Dade County
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Measures Linked to Objective Period Actual Target Variance Owners
911 Availability Index E Mar '15 100.00% 99.90% 0.10% Gomez, Erick (ITD);
Concepcion, John (ITD)
Z3 /N 911 Availability Index (A}
 ALLERTRENE |
Jan '07 Sep '08 May '10 Feb'12 Oct"13 Jun'15
[ D Actual — Target === Trend ]
Child Measures Period Actual Target Variance Owners
911 Availability - Network E Mar '15 100.00% 99.90% 0.10% Otero, Jose R. (ITD); Gomez, Erick (ITD);
Concepcion, John (ITD)
% of 911 Telephone System 24/7/365 E Mar '15 100.00% 99.90% 0.10% Otero, Jose R. (ITD);
Availability Concepcion, John (ITD)
Mainframe Availability Mar '15 99.999% 99.990% 0.009% Otero, Jose R. (ITD);
DiPrima, Adrienne (ITD);
Garces, Tyrone (ITD);
Suarez, Reinaldo (ITD); Garcia, Juan (ITD)
73 AN Mainframe Availability [A)
: | |
May '08 Jan 10 Sep "1 May '13 Jan '15 Sep '16
[ D Actual — Target === Trend ]
Network Availability Mar '15 100.00% 99.00% 1.00% Otero, Jose R. (ITD); Gomez, Erick (ITD);
Concepcion, John (ITD)
/N Network Availability (A}
i i
AR IR
Jun '08 Dec '09 Jun'11 Dec '12 Jun'14 Dec'15
[ D Actual — Target === Trend ]
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L J
Email Availability Mar '15 100.00% n/a n/a Otero, Jose R. (ITD);
Mederos, Jorge E. (ITD);
Schmekel, Lars (ITD); Arteaga, Cliff (ITD)
ERP Overall Availability Index n Mar '15 99.93% 97.00% 2.93% Moses, Richard (ITD);
Beltran, Edward (ITD)
Z3 /N ERP Overall Availability Index (A
ol m H” ‘ H H :
Jun'10 Jun'11 Jul 12 Jul'13 Aug 14 Aug '15
D Actual — Target === Trend
Child Measures Period Actual Target Variance Owners
ERP Availability - Oracle Mar '15 100.00% 99.00% 1.00% Brisbane, Margaret (ITD);
Moses, Richard (ITD);
Beltran, Edward (ITD)
ERP Availability - Tuxedo Mar '15 99.80% 97.00% 2.80% Brisbane, Margaret (ITD);
Moses, Richard (ITD);
Beltran, Edward (ITD)
ERP Availability - Web Mar '15 100.00% 95.00% 5.00% Brisbane, Margaret (ITD);
Moses, Richard (ITD);
Beltran, Edward (ITD)
Objective Description Owners
Enhance Cyber Security (ITD) Schmekel, Lars (ITD)
Grandparent Objectives Description Owners
GG3 Efficient and effective service delivery Miami-Dade County
through technology
Description Owners

‘ ‘ Parent Objectives

GG3-3 Improve information security

Miami-Dade County
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Measures Linked to Objective

Period Actual Target Variance Owners
% of public facing and critical servers with = Mar '15 81% 100% -19% Schmekel, Lars (ITD); Bain, Sherrilyn (ITD)
current patches installed ; Gray, Gary A. (ITD)
54 /N % of public facing and critical servers witl#,)
0 .
Oct'11 Aug 12 Jun'13 Apr'14 Feb'15 Dec'15
D Actual — Target === Trend ’
% of machines with up to date Antivirus n Mar '15 99% 98% -1% Schmekel, Lars (ITD); Eirea, Maria (ITD);
software compliance Gray, Gary A. (ITD);
Montoya, Beatriz E. (ITD)
3\ % of machines with up to date Antivirus s#)| |Z¥ 4\ % of machines with up to date Antivirus s #)
ool | [ | | A . AR R -
S B R
404 - - - MY RN KEEERERE R P
B [ LA
. . . 0 ;
Feb '15 Mar'15  Apr'15 May'15  Jun'15 Oct '07 May '09 Jan'11 Sep 12 May '14 Dec'15
—— Target () Actual — Trend [ () Actual — Target — = Trend ]
2.0 Financial
Objective Description Owners
4 Meet Budget Targets (OBJ. : 4.1.b) n/a
Objective Description Owners
Financial Majekodunmi, Yinka (ITD);
Petisco, Angel (ITD)
Measures Linked to Objective Period Actual Target Variance Owners
Expen: Qtly Total (ETSD) = 15 FQ2 $55,864K $38,857K $-17,007K Petisco, Angel (ITD);
Majekodunmi, Yinka (ITD)
Child Measures Period Actual Target Variance Owners
Expenditure: Personnel Costs (ITD) : 15 FQ2 $23,381K $20,879K $2,502K Petisco, Angel (ITD);
Majekodunmi, Yinka (ITD)
Expenditure: Court Costs (ITD) E "15 FQ2 $0K $0K $0K Petisco, Angel (ITD);
Majekodunmi, Yinka (ITD)
| Expenditure: Contractual Services (ITD) u "15 FQ2 $1,542K $281K $1,261K Petisco, Angel (ITD); |
Mainlktadiimmai VMinlea (1T
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Expenditure: Other Operating (ITD) : "15 FQ2 $14,661K $9,400K $5,261K Petisco, Angel (ITD);
Majekodunmi, Yinka (ITD)

Expenditure: Charges for County Services E 15 FQ2 $2,739K $2,765K $-26K Petisco, Angel (ITD);
(ITD) Majekodunmi, Yinka (ITD)

Expenditure: Grants to Outside n "15 FQ2 $0K $0K $0K Petisco, Angel (ITD);
Organizations (ITD) Majekodunmi, Yinka (ITD)

Expenditure: Capital (ITD) : 15 FQ2 $1,415K $1,319K $-96K Petisco, Angel (ITD);
Majekodunmi, Yinka (ITD)

Expenditure: Transfers Out (ITD) n "15 FQ2 $1,006K $654K $352K Petisco, Angel (ITD);
Majekodunmi, Yinka (ITD)

Expenditure: Distribution of Funds in Trust E "15 FQ2 $0K $0K $0K Petisco, Angel (ITD);
(ITD) Majekodunmi, Yinka (ITD)

Expenditure: Debt Service (ITD) n "15 FQ2 $0K $642K $-642K Petisco, Angel (ITD);
Majekodunmi, Yinka (ITD)

Expenditure: Depreciation, Amortization, E "15 FQ2 $0K $0K $0K Petisco, Angel (ITD);
Depletion (ITD) Majekodunmi, Yinka (ITD)

Expenditure: Reserves (ITD) E "15 FQ2 $0K $0K $0K Petisco, Angel (ITD);
Majekodunmi, Yinka (ITD)

Expenditure: Intradepartmental Transfers u 15 FQ2 $11,120K $2,917K $8,203K Petisco, Angel (ITD);
(ITD) Majekodunmi, Yinka (ITD)

Revenue: Qtly Total (ETSD) : 15 FQ2 $33,082K $38,857K $-5,775K Petisco, Angel (ITD);
Majekodunmi, Yinka (ITD)
Child Measures Period Actual Target Variance Owners

Revenue: Carryover (ITD) E "15 FQ2 $0K $0K $0K Petisco, Angel (ITD);
Majekodunmi, Yinka (ITD)

Revenue: General Fund (ITD) n "15 FQ2 $0K $6,700K $-6,700K Petisco, Angel (ITD);
Majekodunmi, Yinka (ITD)

Revenue: Proprietary (ITD) u 15 FQ2 $191K $1,166K $-975K Petisco, Angel (ITD);
Majekodunmi, Yinka (ITD)

Revenue: Federal (ITD) E "15 FQ2 $0K $0K $0K Petisco, Angel (ITD);
Majekodunmi, Yinka (ITD)

Revenue: Interagency/Intradepartmental E 15 FQ2 $32,891K $30,991K $1,900K Petisco, Angel (ITD);
(ITD) Majekodunmi, Yinka (ITD)

Revenue: State (ITD) E "15 FQ2 $0K $0K $0K Petisco, Angel (ITD);

Majekodunmi, Yinka (ITD)
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business days

Al Q % of invoices processed within 30 busine:@

801 - - —— — g ——
60{- - -
401 - -
201 - -

10 FQ1 "0 FQ2 "0 FQ3 "M0FQ4 1 FQ1 "1 FQ2

D Actual — Target === Trend

Expen: YTD Monthly Cumulative (ETSD) : Sep "1 $23,793K $11,275K $12,518K Poster-Ellis, Dale (ITD);
Majekodunmi, Yinka (ITD)
a4 W Expen: YTD Monthly Cumulative (ETSD) #,)
20,000 <iv vl L I I IR | PP
. . —______—L- !
10,0001 -7 e — TN - - - - -
ol M I ‘I H H H :
Aug'10 Nov'10 Feb'11 May'1l Aug'11 Nov'!1
[ D Actual — Target === Trend ’
Revenue: YTD Monthly Cumulative Sep '"11 $34,385K $11,275K $23,110K Poster-Ellis, Dale (ITD);
(ETSD) Majekodunmi, Yinka (ITD)
Objective Description Owners
5 Strengthen Fiscal Control (OBJ. : 4.1.a) n/a
Objective Description Owners
Financial Processing Majekodunmi, Yinka (ITD)
Measures Linked to Objective Period Actual Target Variance Owners
% of invoices processed within 30 n 11 FQ1 90% 90% 0% Majekodunmi, Yinka (ITD);

Poster-Ellis, Dale (ITD)
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% of dormant encumbrances liquidated a 11 FQ3 0% 50% -50% Majekodunmi, Yinka (ITD);
within 90 days Poster-Ellis, Dale (ITD)

v * % of dormant encumbrances liquidated WO

60 .................. e T T T T,
40 .........................................
20 .........................................
10 FQ110 FQ2 10 FQ411 FQ1 11 FQ311 FQ4
[ D Actual . Target === Trend ]

3.0 Internal

Objective Description Owners
6 Improve Efficiency of Internal Procedures n/a
(OBJ.:2.4.a)
Objective Description Owners
Resource Management (ITD) n/a
Parent Objectives Description Owners

GG2 Excellent, engaged workforce Miami-Dade County

GG4 Effective management practices Miami-Dade County

Measures Linked to Objective Period Actual Target Variance Owners

% of Current Monthly Employee : Mar '15 33% 90% -57% Mazzorana, Shanda (ITD);
Evaluations received on time Arocho, Lylliam (ITD)

a * % of Current Monthly Employee Evaluatioo

ok . .
Jun'10 Sep'11 Dec 12 Mar '14 Jun 15 Sep '16

[ D Actual — Target === Trend ’

Objective Description Owners

Enterprise Programs (ITD) Brisbane, Margaret (ITD)

Parent Objectives Description Owners

GG3 Efficient and effective service delivery Miami-Dade County

through technology
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Measures Linked to Objective Period Actual Target Variance Owners
Enterprise Asset Management System Mar '15 6,114 n/a n/a Brisbane, Margaret (ITD);
(EAMS) - Total Number of Named Users Lopez Genao, Suzan (ITD);
Fuentes, Mary (ITD); Crowley, Chris (ITD);
Chin, Donna
4 Enterprise Asset Management System (EIO
‘07 Nov '08 Jul 10 Mar '12 Nov '13 Jun '15
[ D Actual — Target === Trend ’
Monthly Commerce Revenue Dec '14 26,574,520 n/a n/a McClaskey, Maritza (ITD); Conway, Joe
* Monthly Commerce Revenue O
2,000,000,000~ + - - - - - R PEREEE P R -
110007000’000 ....... ....... ...... . P ......
0 : ——
Jan10 Jan'11 Feb'2 Feb'13 Mar'14 Mar'15
D Actual — Target === Trend
Enterprise Asset Management System Mar '15 283,841 n/a n/a Brisbane, Margaret (ITD);

(EAMS) - Total Number of Assets

* Enterprise Asset Management System (EIO

0 . .
Apr'07  Nov'08 Jul 10 Mar '12 Nov'13  Jun'15

[ D Actual —— Target === Trend ’

Lopez Genao, Suzan (ITD);
Fuentes, Mary (ITD); Crowley, Chris (ITD);
Chin, Donna
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ePARS

* ERP - Number of County Depts using ePAQ

0 .
Aug 10 Jul'1 Jul'12 Jul'13 Jul'14 Jun'15

D Actual — Target === Trend

Electronic Document Management System Mar '15 7,514 n/a n/a Crowley, Chris (ITD); Chin, Donna;
(EDMS) total system users Fuentes, Mary (ITD)
* Electronic Document Management Systeno
° RO
Mar '07 Nov '08 Jul 10 Mar 12 Nov'13  Jun'15
[ D Actual — Target === Trend ’
Electronic Document Management System Mar '15 70.5million n/a n/a Crowley, Chris (ITD); Chin, Donna;
(EDMS) total system objects Fuentes, Mary (ITD)
( 4 Electronic Document Management Systeno
0 .
Mar '07 Nov '08 Jul 10 Mar '12 Nov '13 Jun 15
[ D Actual — Target === Trend ’
ERP - Number of County Depts using Mar '15 44Departments n/a n/a Beltran, Edward (ITD);

Brisbane, Margaret (ITD); Conway, Joe;
Moses, Richard (ITD)
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4,000,000 ....... ....... ....... ........ ....... .
3,000,000 - - - - - - T ST R [ :
2,000,000 ....... ....... ....... ....... .....
1,000,000 P e e [ R | R I

Jan'10 Jan'!1 Feb'12 Feb'13 Mar'14  Mar'15

D Actual — Target === Trend

ERP - Number of County employees using Mar '15 22,442 n/a n/a Moses, Richard (ITD);
ePARS Brisbane, Margaret (ITD);
Beltran, Edward (ITD)
* ERP - Number of County employees usingo
: : : : -
200004 - B e
Tl : Al ”||||WH
107000 ...... | ‘HH | m ‘H
0 -
Jun'09  Aug'10 Nov "11 Jan 13 Apr'14 Jun'15
[ D Actual — Target === Trend ]
Number of Commerce Transactions Dec '14 3,536,218 n/a n/a McClaskey, Maritza (ITD); Conway, Joe
* Number of Commerce Transactions O

4.0 Learning and Growth

GG6-1 Reduce County government’s
greenhouse gas emissions and resource
consumption

Objective Description Owners
9 Improve Asset Utilization (OBJ. : 2.3.b) n/a
Objective Description Owners
Green Initiatives (ITD) Concepcion, John (ITD)
Grandparent Objectives Description Owners
GG6 Green government Miami-Dade County
Parent Objectives Description Owners

Miami-Dade County
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Measures Linked to Objective Period Actual Target Variance Owners

% of new equipment computer purchases n Mar '15 100% 90% 10% Concepcion, John (ITD)
that meet Energy Star Standards

E 4 % of new equipment computer purchases Q

Aug '"12 Dec' 13 Apr'15 Jul 16

0
Jan 10 Apr 11

[ D Actual — Target === Trend ’

% of participation in County-Wide “Power : Mar '15 49.40% 50.00% -0.60% Concepcion, John (ITD);
IT Down” initiative Otero, Jose R. (ITD)

u 4 % of participation in County-Wide “Powero

Sep 12 Jan 14 May '15 Sep '16

0
Jan'10 May ' 11

[ D Actual — Target === Trend ’
% of double-sided pages printed on n Mar '15 60% 50% 10% Concepcion, John (ITD)

departmental shared printers

E 4 % of double-sided pages printed on deparo

0 :
Jan 10 Apr 11 Aug '"12 Nov 13 Mar 15 Jun 16

[ D Actual — Target === Trend ]
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