Scorecard - Public Works and Waste Management Department

Information
Name: Public Works and Waste Management Department
Description: The Department's mission is to provide efficient, accountable, accessible, and safe infrastructure services that enhance and improve the
quality of life through well maintained public streets and right-of-ways, waste collection and disposal services.
Domain: PWWM
Owners: Hudak, Alina T. (Office of the Mayor)
Details
As Of Actual Target FYTD Actual
w 1.0 Customer
L 4 Provide Quality Residential Garbage, Trash
and Recycling Collection Services
Initiative Name Type = As Of Status % v 0| 0@ % Owners
Replace PWWM Waste Collection System 4/21/2015 In Progress 69% Fuentes-Smart, Teresa (ITD);
(WCS) Silver, Deborah F. (PWWM)
Waste and Recycling Cart Inventory 4/28/2015 In Progress 15% Henfield, Claudia (PWWM);
Program McCray, Alvin (PWWM);
Brown, Mark (PWWM)
v Number of Bulky Waste complaints per 1000 Mar '15 kad 4.9 60 PN 44.4
Regular Bulky Waste orders created
Initiative Name Type As Of Status ® v ! @ % Owners

Six Sigma: Bulky Trash (Wave 2)

v Bulky Waste Trash Tons per Pick Up

Mar '15 |

(11,191.53/7,277.00)

S ﬁ v o
3/30/2015 Complete EN EN EN PN PN 100% Morales, Mayra E. (OMBY);

Initiative Name Type As Of Status

Six Sigma: Bulky Trash (Wave 2)

Percentage of Automated Garbage Routes Mar '15 n
completed on time
Number of curbside recycling complaints per Mar '15 E
10,000 participating households
Number of Garbage Complaints Received per Mar '15 a
10,000 households
Number of Missed Garbage Complaints Mar '15 :
Received Per 10,000 Households
Percentage of Manual Garbage Routes Mar '15 n
completed on time
L 4 Provide Safe, Attractive and Structurally
Sound ROWs and Infrastructure for Both
General and Special Populations
Initiative Name Type As Of Status

Advanced Traffic Management System
(ATMS)

Safe Routes to School

4/23/2015 In Progress

4/17/2015 In Progress

Total Number of Traffic Control & Street Name Mar '15 :
Signs Installed, Repaired and or Replaced

Total Residential Enforcement Actions Mar 15 a
Pick-up 95% of all scheduled illegal dumping Mar '15 E
piles within 8 days of receipt.

Value of Property Acquired for ROW and Other 2015

Projects

Litter Tons Mar '15 5
Proactive Arterial & Local Road Storm Drains Mar '15 D
Maintenance

Miles of Sidewalks Added/Rehabilitated '"15 FQ2 :

Number of Parcels Processed and Acquired for 2015
ROW and Other Projects

% of Targeted Sidewalk Sites to Bus Stops
Retroffited for ADA Access (Cumulative)

15 FQ2

31302015 Complete E4 EN PN PN PN 100% Morales, Mayra E. (OMB);

Scher, Ray (OMB)

1.54 168 b 1.58
(65,904.91/41,796.00)

Owners

@ %

Scher, Ray (OMB)

100% o8% PN 99%
(2,015/2,025) (12,028/12,140)
25 30 N 16
3 3 N 3
3 s N 2
99% o8% PN 99%
(500/506) (2,864/2,904)
% v O | 0| % Owners
Aira, Frank (PWWM)
Shen, Joan (PWWM);
Faulkner, Brenda (PWWM)
2,155Signs 2,750Signs a 11,909Signs
4,111 5,000 u 22,156
99.5% 95.0% 91.6%
$256,843 n/a n/a
50 o N 269
1,530Drains 1,800Drains a 8,850Drains
1.50Miles 2.50Miles n 3.70Miles
30 n/a n/a
1% n/a 71%

FYTD Target

36.0

98%

3.0

98%

16,500Signs

30,000
95.0%

n/a

0
10,800Drains

5.00Miles

n/a

n/a

5/4/2015 10:40:21 AM
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Scorecard - Public Works and Waste Management Department

v

v

Provide Timely and Satisfactory Resolution
to Customer Needs, Requests & Inquiries

Customer Service Request Response Rate

Sidewalk Complaints Received For Inspection

Average lllegal Dumping Pick-up Response Time

Average Bulky Waste Response Time in
Calendar Days

Initiative Name
Six Sigma: Bulky Trash (Wave 2)

Response to Mosquito Nuisance Complaints

Initiative Name
Mosquito Control Study

Implement/Provide Quality Environmental,

Smarth Growth and Sustainability
Programs that Support Livable
Communities

Initiative Name

Compressed Natural Gas (Mayor's
Initiative)

Replacement Power Purchase Agreement

Community Rating System (CRS) Rating (RFRO)

Initiative Name

Continue to recertify credits and identify
additional credits whenever possible under
the Federal Emergency Management
Agency Community Rating System to
maintain a Class 5 or better program
rating.

Household Hazardous Waste Collected Per
Patron Served (Avg Lbs per Quarter)
(Sustainability)

Existing Bike Facilities as Percentage of
Roadway Miles (Cumulative)

Recyclable Material Collected per Household
(Average Lbs. per Month) (Sustainability)

Optimize Traffic Flow

Percentage of Locations with Damaged Vehicle
Detection Loops Replaced by In-House Crews w/

in 30 Days

w 2.0 Financial

v

Meet Budget Targets (PWWM) Quarterly
Revenue: Total (PWWM)
Expen: Total (PWWM)
Positions: Full-Time Filled (PWWM)

Disposal Full Fee Revenue Tons
Disposal Revenue Tons - Garbage

Disposal Revenue Tons - Trash

Type

Type

Type

Type

Mar '15 102.0%
(2,935.0/2,878.0)

Mar '15 A 102.6%
(119.0/116.0)

Mar '15 A 3
Mar '15 N 7.0
As Of Status & W v ©

3/30/2015 Complete EN EN PN PN PN 100% Morales, Mayra E. (OMBY);

Mar '15 A 100.0%
(174.0/174.0)
As Of Status « W v ©

10/30/2012 Complete

As Of
4/23/2015 In Progress

4/10/2015 In Progress

15FQ2 PN 5

As Of
4/16/2015 In Progress

Status ¢ B v O

Status 2 ¥ v | O

98.0% EN 99.7%
(18,024.0/18,074.0)
1000% PEN 100.4%
(860.0/857.0)
A 4
so N 73

@B % Owners

Scher, Ray (OMB)

95.0% Y 100.0%
(769.0/769.0)

@ % Owners

100% Avalos, Lourdes (OMB);
Maxwell, Carlos M. (OMB);
Horton-Tavera, Amy (OMB);
Scher, Ray (OMB);

Busutil, William (OMB)

Owners
0% Diaz, Danny (PWWM)

50% Mauriello, Paul (PWWM);
Casey, Lee (PWWM);
Ganguli, Asok (PWWM)

5 PN 5
Owners

Blanco-Pape, Marina (PWWM);
Steelman, Marcia

15FQ2 b 9 10 had 98

(131,335/1,370) (251,97412,583)
15 FQ2 10% n/a 10%
Mar '15 N 28.040 28000 PN 29.018
Mar '15 e 36 0 K 30
15FQ2 $79,690K $154,682k P4 $469,195K
15FQ2 PN $95,100K $154,681K PN $188,675K
15FQ2 1,503 1,628 R 1,503

(1,600-1,628)

Mar '15 A 148,146 128,500 n/a
Mar '15 A 99,170 92,186 n/a
Mar '15 N 48,976 45377 n/a

98.0%

100.0%

95.0%

110

n/a

28.576

90

$309,364K
$309,363K
1,628
(1,600-1,628)
642,500
460,930
226,885

5/4/2015 10:40:23 AM
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Scorecard - Public Works and Waste Management Department

L 4 Monitor Overtime and Temporary
Expenditures

Overtime expenditure (PW Operations)
Temporary Expenditure (PW Operations)
Overtime expenditure (Administration)
Temporary Expenditure (Administration)
Overtime Expenditure (WM Operations)
Temporary Expenditure (WM Operations)

v To Reduce Disposal Accounts receivable
delinquencies

Accounts receivable Disposal delinquent balance
90 days+ old {Workload Measure}

Total Accounts Receivable (PWWM)
w 3.0 Internal
L 4 Office of the Mayor Assignments

Percentage of the Mayor's Office Assignments
Completed Ontime

v Ensure Ongoing Compliance with local,
state, and Federal Regulations
Initiative Name

Landfill Gas Utilization System
Implementation

Cell 5 Construction

Munisport Landfill Grant
Virginia Key Landfill Grant

Disposal System Level of Service (In Years)
Percentage of FDEP Reporting Deadlines Met

v Provide Quality Administrative and
Operational Support that Drives
Effectiveness and Efficiency in Service
Delivery

Initiative Name
Biometric Time Clocks Project Deployment

Visual Inventory of Roadway Assets

w 4.0 Learning and Growth

L 4 Provide Training and Employee
Development Opportunities

Total No. of Training Sessions (revised format as
of 4/11)

v Ensure a Safe Working Environment for
Employees

No. of safety inspections conducted

Type

Type

Mar '15 N
Mar '15
Mar '15
Mar '15
Mar '15
Mar '15

15 Q2

15 FQ2

Mar '15 v

As Of Status
4/10/2015 In Progress

4/10/2015 In Progress

4/10/2015 In Progress
4/10/2015 In Progress

2014Fy PN
Mar 15 N
As Of Status

4/17/2015 In Progress
3/17/2014 In Progress

Mar '15

Mar '15 N

$35,795 $55,158 E $240,552
$630.11 n/a $49,243.80
$34,549 n/a $56,481
$17,579 n/a $80,505
$410,461 $291,552 u $2,616,527
$113,795 $79,034 a $711,285
$73,170 n/a n/a
$4,640.0K n/a n/a
33% 100% hd 55%
(4712) (34/62)
® v O @ % Owners
88% Casey, Lee (PWWM)
30% Ganguli, Asok (PWWM);
Casey, Lee (PWWM)
64% Casey, Lee (PWWM)
6% Casey, Lee (PWWM)
16 5 I 16
100.0% 100.0% n 100.0%
H | v O B % Owners
30% Silver, Deborah F. (PWWM)
Fuentes-Smart, Teresa (ITD)
5 n/a 34
27 26 PN 162

$338,448
n/a

n/a

n/a
$1,752,112
$474,204

n/a

n/a

100%

100.0%

n/a

156

5/4/2015 10:40:26 AM

Page: 3



Scorecard - Public Works and Waste Management Department

5/4/2015 10:40:28 AM Page: 4



X Print Preview - Business Plan Report - Public Works and Waste Management Department

Scorecard
Public Works and Waste Management
Department
1.0 Customer

Objective
Provide Quality Residential Garbage. Trash
and Recycling Collection Services
Initiatives Linked to Objective
Replace PUWWM Waste Collection Systemn
WCs)

‘Waste and Recycling Cart Inventory
Program

Measures Linked to Objective
Mumber of Bulky \Waste complaints per
1000 Regular Bulky Waste orders created

Child Measures

MNo. of Regular Bulky Work Orders
Opened

Mo. of Bulky Trash Complaints received

Initiatives Linked to Measure
Six Sigma: Bulky Trash (Wave 2)

Bulky Waste Trash Tons per Fick Up

Child Measures
Bulky Waste Pick ups

Initiatives Linked to Measure
Six Sigmna: Bulky Trash (Wave 2}

Est. Start
12112009

1172013

([

Est Start
11/2012

Est. Start
10¥1/2012

Est. End
1273172015

9/30/2020

Mar "5

Mar "15

Mar "15

Est End
21712013

Mar "15

Dec'14

Est. End
211/2013

Type

Period

Period

Type

Period

Type

Description

The Department’s mission is fo provide efficient, accountable, accessible, and safe infrastructure services that enhance and
improve the quality of ife through well maintained public sireets and right-of-ways, waste collecton and disposal services.

Description

As OF
4212015

4/25/2015

Actual

As OF
33002015

{11.191.53/7277.00)

Actual

As Of
3302015

¢ B+ 0B %
8%
15%
Target
4.8 8.0
Target
8320 4.343
41 55
& B v 0 B %
o allallallaRic
1.54 1.68
Target
8,478 4,305
%

& |+ 0B
oo B o oo

00% Complete

Owners
Hudak, Alina T. (Office of the Mayaor)

Owners
Hudak, Alina T. [Office of the Mayaor)

Status Owners
In Progress Fuentes-Smart, Teresa ([TO);
Silver, Debarah F. {PYWWM)
In Progress Henfield, Claudia (PWWA);
McCray, Alvin (PWNM);
Browm, Mark (PUAA)
Variance Owners

-1.1 Payne, Pamela (PWWW;
Howard, Ronald (PWWM)

Variance Orwners

3,877 Ferguson, Virginia T. (PAVANVM]:
Penha-Cumbermack. Debbie (PYWAR);
Howard, Ronald (PWWW)

14 Penha-Cumbermack. Debbie (PWWATA);
Fergusomn, Virginia T. (AWM

Status
Complete

Cramers
Morales, Mayra E. {OMB);
Scher, Ray (OMB)

-0.14 Howard, Ronald [PV

Orwners

2,171 Ferguson, Virginia T. (PAANYM):
Penha-Cumbermack, Debbie (PWANM);
Howard, Ronald (PWWW)

Variance

Status Orwners

Morales, Mayra E. {OMB);
Scher, Ray (OMB)
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X Print Preview - Business Plan Report - Public Works and Waste Management Department

[ Mo. of Manual Garbage Collection Routes Mar "15 508 nfa nfa McCray, Alvin [PWWME
Henfield, Claudia {PWWA);
Penha-Cumbermack, Debbie (PYWWIW)

Mumber of Garbage Complaints Received = Mar "15 3 3 0 Henfield. Claudia (PR
per 10,000 households

d * Number of Garbage Complaints Received 9

Ty
e R

b 02 Jul0g Jan 11 Jul 12 Jan 14 Jun'15

[:] Actugl —— Target === Trend

Child Measures Period Actual Target Variance Cramers

Curbside Households. Mar"15 228,528 nia nfa MeCray. Alvin (PVWWM):
Henfield. Claudia {PWWA);
Penha-Cumbermack, Debbie (PWW)

Total Garbage Collection Complaints Mar "15 B54 820 -324 McCray. Alvin [PUWWME
Hernfield. Claudiza {PWWA);

Penha-Cumbermack, Debbie (PWWAWI)

Mar "5 a7 553 -318 McCray, Alvin (PWWWM)
Henfield. Claudia {
Penha-Cumbermachk, DEI:IbIE (PN

Mar "5 4 o -5 MeCray. Alvin (PWWM
Henfield. Claudia (PAWWM);
Penha-Cumbermack, Debbie (PWWL)

Missed Garbage Complaints {Monthly)

Property Damage Complaints

Sloppy Service Complaints Mar "5 &8 53 15 McCray. Alvin [PWWM]:
Henfield, Claudia |

Penha-Cumbermack, DEIJI:xE (PN

Mar "15 1 i) 5 McCray, Alvin (PWWM)
Henfield, Claudia {PWWA);
Penha-Cumbermack, Debkie (PWWIW)

Miscellanegus Garbage Complaints.

Mumber of Missed Garbage Complainis. a Mar "15 3 3 0 Henfield. Claudia (PR
Recsived Per 10,000 Households.

= * Number of Missed Garbage Complaints RJQ‘

| .

a
Feb'08 Jul'0g Jan 11 Jul 12 Jan 14 Jun'15

[:] Actual —— Target == Trend
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X Print Preview - Business Plan Report - Public Works and Waste Management Department

Child Measures Period Actual Target Variance Cramers
Missed Garbage Complaints {Monthiy) n Mar "15 a7 553 -318 McCray. Alvin [PVAAWWM):
Henfield, Claudia (PWWWM);
Penha-Cumbermack, Debbie (PWWM)
Curbside Households. Mar "15 328,528 nfa nfa McCray, Alvin [PUWNWME
Henfield, Claudia (PVWWM];
Penha-Cumbermack, Debbie (PVWWM)
Objective Description Owners
Provide Safe, Attractive and Structurally Hudak, Alina T. (Office of the Mayor)
Sound ROWSs and Infrastructure for Both
General and Special Populations.
Grandparent Objectives Description Owners
TP2 Safe and customer-friendly Miami-Dade County
tramsportation system
TP2 Well-mseintained transportstion system Miami-Dade County
and infrastructure:
Parent Objectives Description Owners
TP2-2 Improve safety for bicycles and Miami-Dade County
pedestrians
TP2-1 Maintain roadway infrastructurs Miami-Dade County
Initiatives Linked to Objective Est. Start Est. End Type As Of @ | 1| « O % Status Owners
Safe Routes to School 10/1:20089 8/30/2020 4MTI2015 In Progress Shen, Joan (PWWM);
Faulkner, Brenda {PWWWWL
Advanced Trafic Management System 1172004 8142016 4122015 Im Progress Aira, Frank (PVWATRI)
(ATMZ)
Measures Linked to Objective Period Actual Target Variance Owners
Total Mumber of Traffic Control & Street = Mar "15 2.15585igns 2.7505igns -6855igns  Aira, Frank (PVWWAIA)
Mame Signs Installed, Repaired and or
Replaced

Ot 'I7

D209 Oet'N Oct'13

|:] Actual — Target === Trend

&4 /] Total Number of Traffic Control & Street N £)

Sep 15

Page 3



X Print Preview - Business Plan Report - Public Works and Waste Management Department

MTotal Residential Enforcement Acfions [+] Mar "15 4,111 5,000 220 Vargas, Luis (PUWMAM)
&4 /] Total Residential Enforcement Actions )
E,000
§,000
40004,
2,000
lgct'tlﬂ Jul DB Apr'10 Jan"12 Det'13 Jun1s
D Actual — Target = Tremd
Child Measures Period Actual Target Variance Cramers
Mumber of proactive enforcement v Mar 15 3217 4,000 783 Vargas. Luis (PYWWM)
investigstions conducted per month
Enforcemeant-Related Complaints Mar "15 g4 nfa nia ‘argas, Luis [PWWHI)
Investigated (Residential}
Enforcement-Related Complaints Ot 14 218 nfa nfa ‘Wargas, Luis (PWWWI)
Received
Pick-up 85% of all scheduled illegal E Mar "15 290.5% 5. 0% 4.5% Payne, Pamela (PVWWN);
dumping piles within & days of receipt. Howard, Ronald (PWWH )
Walue of Property Acquired for ROW and 2015 5256843 nia nfa Fermandez, Francisco (PYWWIM)
Cther Projects
#\ Value of Property Acquired for ROW and (£)
S,UUUDDD ...................................
4,000,000 T — '
= ——
——
|_| Tl == -II-'-"_L
2009 2010 201 2013 2014 25
[ D Actual —_ Target —— Trend ]
Litter Tans n Mar 15 50 o 50 Penha-Cumbemmack. Debbie (PWWM);
Howard, Fronald (PYWWI)
PY Litter Tons (]
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X Print Preview - Business Plan Report - Public Works and Waste Management Department

* L
Proactive Arterial & Local Road Storm D Mar "15 1.530Drains 1.800D0r=ins -2700rains Garcia, Manuel (PYWWAI)
Drains Maintenance

[_] 4\ Proactive Arterial & Local Road Storm Drz#y)

Feb10  Jun'l Qct™2  Feb4  Jun"§

[ D Actual — TArget mem Tren-d]

Miles of Sidewsalks Added'Rehabilitated = "5 FQ2 1.50Miles 2.50Miles -1.00Miles Moubsyed. Bassam (PUWWW)

&4 4]\ Miles of Sidewalks Added/Rehabilitated  #)

’EIB FQ1  'DBFQET  "MFQY MIFQY 4FQT M5FQ3

D Actual . Target ——— Trend

Child Measures Period Actual Target Variance Cramers
New Sidewslks (Cumulstive Mileage) "3 FQz2 0.78Ln Miles nia nfa Moubayed, Bassam (PUAWWRM)
Mumber of Parcels Processed and 2015 3 nfa nfa Femandez, Francisco (PWUWI)

Acquired for ROW and Other Projects

A\ Number of Parcels Processed and Acquinfy)

2011 2014 2015

[ [:] Actual —_ Target emm— Trer‘-d]
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X Print Preview - Business Plan Report - Public Works and Waste Management Department

Hﬁ of Targeted Sidewslk Sites to Bus Stops "5 FQ2 1% nfa nfa Ona, Leandro {PUYM)
Retroffited for ADA Access {Cumulative)

A\ % of Targeted Sidewalk Sites to Bus Stop:f)

8 & 3

=

TFQT "1 FO4 12 FQ4 13 F4 14 FQ4 15 FOQ3

[ [:] Actual — Target === Trend]

Child Measures Period Actual Target Variance Cramers

Total Sites for ADA Retrofit "5 FQz2 4142 nia nfa Ona, Leandro {PWWWAY;
Alvarez, Delnys (PWIAD)

Total Sites ADA Retrofitted "5 FQ2 2,828 n'a nia Ona, Leandro (PN
Alvarez, Delwys (PUWART

Objective Description Owners
Provide Timely and Satisfactory Resolution Hudak, Alina T. [Office of the Mayor)
to Customer Needs, Requests & Inguiries
Measures Linked to Objective Period Actual Target Variance Ohwmers
Customer Service Request Response Rate ﬂ Mar "15 102.0% a8 0% 4.0% Silver, Deborah F. (PUWARA);

{2.835.0/2,275.0) Cotarelo, Antonio

/N Customer Service Reguest Response Ratify)

Aug 03 May'10  Jan'i2 Oct"13 Jun 15

D Actual — Target —— Trend

Child Measures Period Actual Target Variance Cramers
Taotal Mumber of PWD Service Requests Mar"15 2,8T8Requests na nfa Aira, Frank (PAWWI)
Recsived
Mumber of Sarvice Requests Completed Mar "5 2,838Requests nfa nia Aira, Frank (PWWI)

within the target'goal pericd
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X Print Preview - Business Plan Report - Public Works and Waste Management Department

—
PGidewalk Complaints Received For n Mar"15 102.6% 100.0% 2.6% Ruiz, Antolin (FYWAWM)
Inspection (112.07118.0)
P4/ sidewalk Complaints Received For Inspecfy)
n ‘09 Apr10 Aug M Mov ™12 Mar 14 Jun 15
[ [] Actual — Target —— Trend l
Child Measures Pericd Actual Target Variance Dramers
Total Number of Outstanding Sidewalk Mar "15 o nfa nfa Garcia, Manuel (PWWW)
‘Complaints Inspected from Backiog
Mumber of Citizen & Proactive Sidewalk Mar "15 116 nis nfa Garcia, Manusl (PWWW)
Complaints Received
Mumber of Sidewalk Complaints Inspected Mar 15 115 nfa nfa Garcia, Manuel (PWWI)
Total Number of Outstanding Sidewslk Mar "15 o nfa nfa Pichs, Martica (PWWAT);
Complaints to be Inspected Garcia, Manuel (PWWAN)
Average lllegal Dumping Pick-up ﬁ Mar "5 3 4 1 Howard, Ronald (PWWW)
Response Tims

F3+)r Average lllegal Dumping Pick-up Responsfy)

ct 07 Apr 09 MNow 10 May 12 Dec"13 Jun 15

[ [:] Actual — Target —— Trend ]

Page 7



X Print Preview - Business Plan Report - Public Works and Waste Management Department

Maversge Bulky Waste Response Time in ] Mar 15 7.0 8.0 1.0 Howsrd, Ronakd (PYVNM)
Calendar Days
E4+)r Average Bulky Waste Response Time in CF)
il P‘ |‘ _
Now 10 Dec ™3 Jun 15
[ [:] Actual — Target —— Trend ]
Initiatives Linked to Measure Est. Start Est. End Type As OF @ | 0B % Status Cwmers
Six Sigma: Bulky Trash (Wave 2) W2012 272013 asozots PN BN BN PN BN 1oo% Complete Morsles, Mayra E. {OMB);
Scher, Ray (OMB)
Response to Mosquito Muisance E Mar "15 100.0% 95 0% 5.0% Garcia, Manuel (PWWAWM)
Complaints (174.0/7174.0)
Child Measures Period Actual Target Variance Cramers
Total Mumber of Mosquito Muisance Mar"15 174 nfa nfa Vasguez, Chalmers (PWWME
Complaints Received Garcia, Manual [PWWAMY;
Pichs, Martica (PWWM)
Mumber of Mosquite Muisance Complaints Mar "15 174 nfa nfa ‘asguez, Chalmers [FWAWMY
Closed Within Target Date Pichs, Martica (PWAWAWIM)
Initiatives Linked to Measure Est. Start Est. End Type As OF @& |« 0 B % Status Cramers
Mosquito Control Study TI2TI2012 /302012 132012 100% Complete Avalos, Lourdes (OME):
Mazowell, Garbos M. [OMB):
Horton-Tavers, Amy (OMB);
Scher, Ray (OMB); Busutil. William [OMEB)
Objective Description Owners
Implement/Provide Quality Environmental, Hudsk, Alina T. [Office of the Mayar)
Smarth Growth and Sustainability Programs
that Support Liwvable Communities
Grandparent Objectives Description Owners
M4 Safe, heslthy and attractive Miami-Dade County
neighborhoods and communities
TP2 Safe and customer-friendly Miami-Dade County
tramsporiation system
Parent Objectives Description Onwners
MI4-2 Promote livable and beautiful Miami-Dade County
neighborhoods
TP2-2 Improve safety for bicycles and Miami-Dade County
pedestrians.
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X Print Preview - Business Plan Report - Public Works and Waste Management Department

Initiatives Linked to Objective Est. Start Est End Type As OF @ ] v O L' Status Owners
Replacement Power Purchase Agreement 127142012 11/3002013 4102015 50%  In Progress Mauriello, Paul (PWWM);
Casay. Lea (PWIWMY;
Ganguli, Asok (PWWR)
Comgressed Matural Gas (Mayor's 1172013 B30/2020 41232015 0% In Progress Diaz, Danmy [PWWWM)
Imitiative)

Measures Linked to Objective Period Actual Target Wariance Owners
Community Rating System {CRE) Rating E "5 FQ2 5 5 ' Blanco-Pape, Marina (PWW)
{RFRO)

Child Measures Period Actual Target Variance Cramers
Program activity levels to ensure the ﬂ: "3 FQ2 2,881 2,500 381 Blanco-Pape, Marina (PWAWWR)
‘County continues to gualify for CRS Class
Five Rating
Initiatives Linked to Measure Est. Start Est. End Type As Of @ M + | D @ % Status Crwmers
Continue to recertify credits and identify 1062007 Q272020 4182015 In Progress Blanco-Pape, Marina {PWAWWM);
additional credits whenever possible under Steelman, Marcia
the Federal Emergency Management
Agency Community Rating System to
maintain a Class § or befter program
rating.
Household Hazardous Waste Collected = "5 FQ2 88 Mo -14 Casey. Lee (PWWW)
Per Patron Served (Avg Lbs per Quarter) {131,335/ 1,370}
[Sustainability)
Child Measures Period Actual Target Variance Cramers
Household Hazardous Waste Collected n "3 FQz 107,281 114,400 -7.118 Casey. Lee (PWWIM)
{in Lbs per Quarter)
Mao. of Patrons Served in Housshold E "5 FQ2 1,370 a7e 385 Casey, Les (PWWI)
Hazardous Waste Program (per Quarier)
Exisfing Bike Facilities as Percentage of "5 FQ2 109 nfa nfa Ona, Leandro (PWWWAT
Roadway Mies (Cumulative)
A\ Existing Bike Facilities as Percentage of F,)

B -

4

IJ'11 FQ1 "1 FQ4 12 F24 13 FQ4 14 FQ4 "15FQ3

|:] Actugl —— Torget === Trend
Child Measures Period Actual Target Variance Cramers
Current County-Maintained Rosdway "5 FQz2 321 na nfa Alvarez, Debvys (PYWAM);
Milzage Ona, Leandro (PUWWWAL)
‘Current Cumulative Bike Facilities Mileage E "5 FQ2 308 o 308 Alvarez, Debeys (PWWAIA);

Ona, Leandro (P
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X Print Preview - Business Plan Report - Public Works and Waste Management Department

‘iehicle Detection Loops Replaced by In-
House Crews w/in 30 Days

&4 /] Percentage of Locations with Damaged Vefy)
300
200
1001 Ha it
pURN DN N g e e
112 Aprii  MNowdi3 May14  Dec'id  Junid
[DAc‘h.lsl_Targe‘t——Trend]

mecydaue Material Collected per E Mar 15 25.040 28.000 0.040 Massa, Jesnmare (PWUWMY;
Household {Aversge Lbs. par Month) Arias, Ruth [PWWWN)
[(Sustainability)
EX A\ Recyclable Material Collected per Househ )
200
100
C?m e Apr.'l]:i Mow'OF  May 10 Dec'12 Jun ‘15
() Actual — Target —— Trand
Child Measures Period Actual Target Variance Oramers
Recycling Households E Mar"15 354 024 351,000 3.024 Massa, Jesnmare (PWWM];
Love, Gayle {PWWA):
Arias, Ruth (PWAWWM)
Single Stream Recycling Program Tons D Mar 15 4,883 5010 -47 Masss, Jesnmare (PWWM)
Love, Gayle {PWWA):
Arias, Ruth (PWWM)
Ohbjective Description Owners
Optimize Traffic Flow Hudsk, Alina T. [Office of the Mayor)
Grandparent Objectives Description Onwners
MI2 Effective infrastructure services Miami-Dade County
Parent Objectives Description Onwners
MIZ2-4 Provide adeguate local roadway Miami-Dade County
capacity
Measures Linked to Objective Period Actual Target Variance Owners
Percentage of Locations with Damaged : Mar "15 368 an -54  Aira, Frank (PYWWAWIM)
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Child Measures Period Actual Target Variance Cramers
Intersactions |dentified with Damaged n'a nia nia nfa Aira, Frank (PWWM);
Detection Loops Mojarrieta, Danay [PWAAI)
Targeted Locstions wi' Vehicle Detection Jun 13 28 nia nfa Mojameta, Danay (PWAM);
Loops Replacad by In-House Crews Aira, Frank (PUWAI)
2.0 Financial
Objective Description Owners
Mest Budget Targets (PUWWWIM) Quarterty Hudsk, Alina T. (Cffice of the Mayor)
Grandparent Objectives Description Owners
5G4-2 Effectively allocate resources fo Miami-Dade County
mest current and future operating and
capital needs
Parent Objectives Description Onwners:
Meet Budget Targets (AN Miami-Dade This is the parent objectives to all departmental "Meet Budget Targets” objective. This is the child objective to the County's. Moon, Jennifer (OMB)
County) Strategic Plan Objective, "GG4-2: Effectively allocate and utilize resources to meet current and future operating and capital
needs.”
Public Works and Waste Management Office of Management and Budget
Measures Linked to Objective Period Actual Target Variance Owners
Revenue: Total (PWWM) = 15 FQ2 ST0.GE0K $154.682K 3-74.902K Clark - Robinson, Khanya (PWWAWR);
Hudsk, Alina T. [Cffice of the Mayor)
&2 /] Revenue: Total (PWWM) (A
400,000 p
300,000 M

200,000

o PP 1YL

M2FQ1 M2FQ4 M3AFQ3 M4FQ2 15 FANMSFQ2

l E] Actual — Target — = Trend J
Child Measures Period Actual Target Variance Cramers
Rewvenue: Camyover [PWWK) : "5 FQz2 50K 545074 $-45.074K Hudak, Alina T. (Office of the Mayor)
Revenue: General Fund (PYWWL) : "5 FQ2 0K 55, 782K 5-5.782K Hudsk, Alina T. [Office of tha Mayor)
Revenue: Proprietany (PYWWWK) : "5 FQ2 STR.ETOK 05,2451 $-18.186K Hudak, Alina T. (Cffice of the Mayor)
Rewvenue: Federal [PWWM) n "5 FQ2 30K 30K 30K Hudak, Alina T. (Cffice of the Mayaor)
Revenue: State (PWAAWM) : "15 FQ2 31K H582K $-571K Hudsk, Alina T. [Office of the Mayor)
Revenue: Interagency/iniradepartmental = "5 FQz2 30K IT.I0ZK 3-7.302K Hudsak, Alina T. (Office of the Mayor)
(PN
—
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Expan: Total (PYWWAWM) E "5 FQ2 535, 100K $154.681K 550.581K Hudak, Alina T. (Office of the Mayaor);
‘Clark - Robinson, Khanya (PWWIWM)

ES+J Expen: Total (PWWM) (2]

150,000 - - - -

00,0004 - T=T =
50,000 H ”
a

12FQi 12FQ4 13FQ3 14FQ2 15 FQNMEFQ3

[ D Actual — Target —= Trend J

Child Measures Period Actual Target Variance Cramers
Expenditure: Personnel Costs (PUWWM) E "5 FQz2 530, 720K 331.631K 301K Hudsak, Alina T. (Cffice of the Mayor)
Expenditure: Court Costs (PWUWHW) E "5 FQz2 F1K 33K 3-2K. Hudsk, Alina T. (Office of the Mayor)
Expenditure: Contractusl Services u "5 FQz2 53T, 714K 541.232K 3-3.518K Hudsk, Alina T. (Office of the Mayor)
(PWANVM)
Expenditure: Other Cperating (FYWWR) n 15 FQz2 38,6161 513,130K 3-8,514K Hudak, Alina T. (Office of the Mayor)
Expenditure: Charges for County Services ﬁ "5 FQ2 F11.073K 518, 082K 5-5,586K Hudsk, Alina T. (Office of the Mayor)
(PR
Expenditure: Dabt Service (PUWWAM) | "8 FQ2 $7.720K F7,22TK $403K Hudak, Alina T. (Office of the Mayor)
Expenditure: Depreciation, Amortization, E "EFQZ S0K S0K S0K. Hudsk, Alina T. (Cffice of the Mayor)
Depletion {FAWVM)
Expenditure: Distribution of Funds in Trust n "5 FQz 50K FI82K $-282K Hudsk, Alina T. [Office of the Mayor)
(PWANM)
Expenditure: Grants to Outside ﬁ "5 FQz2 S0k S5k 55K Hudsk, Alina T. (Office of the Mayor)
Organizations {PYWWWM)
Expenditure: Intradepartmental Transfers E "5 FQz2 S0k S0k 50K, Hudsk, Alina T. [Office of the Mayor)
(PR
Expenditure: Transfers Out (PWWWM) ﬁ "5 FQz 100K 38,619 3-8.519K Hudsk, Alina T. (Office of the Mayor)
Expenditure: Reserves {PWWA) n "5 FQ2 50K 524,454k 5-24, 454K Hudsk, Alina T. (Office of the Mayaor)
Expenditure: Capital {PUWWM) n "5 FQz 31,186k 53,0401 $1.283K Hudsk, Alina T. (Office of the Mayor)
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fPositions: Full- Time Filled (PYWWM) hd 15 FQ2 1,503 1.828 -126 Hudsk, Alina T. (Cffice of the Mayor);
{1.600-1,628) Lopez, Daniel (PVWWWLL;
Clark - Robinson, Khanya (PYWW)
kd = Positions: Full-Time Filled (PWWM) (A}
1,IZIIZIIZI| H-
0 . ; : . -
MZFQ1 1ZFQ4  1AFQ3 14FQ2 1S FAT1EFQE
— Trend D Actual — Target — Lower Target
e Upper Target
Disposal Full Fee Revenue Tons n Mar "5 1458 148 128,500 18,848 Gomez, Francisco (PUWWY)
Child Measures Period Actual Target Variance Cramers
Disposal Revenue Tons - Garbage g Mar"15 88,170 92,186 6,084 Gomez, Francisco {PWWIM);
Clark - Robinson, Khanya (PUWWWAM)
Disposal Revenue Tons - Trash n Mar "5 45878 45377 3,588 Gomez, Francisco (PWWM);
Clark - Robinson, Khanya (PWWAWM)
Disposal Revenue tons - Storm Debris Feb™12 o nia nfa Gomez, Francisco (PWWM)
Disposal Revenue Tons - Garbage E Mar "5 80170 82,188 8,884 Gomez, Francisco {PUWWW);
Clark - Robinson, Khanya (PYWW)
Child Measures Period Actual Target Variance Cramers
Disposal Revenue Tons - Garbage (Up to " Sep '8 07944 83.415 14220 nfa
B/30/06)
Disposal Revenue Tons - Trash E Mar "5 45878 45377 3,588 Gomez, Francisco (PUWWW);
Clark - Robinson, Khanya (PYWWAR)
Child Measures Period Actual Target Variance Cramers
Disposal Revenue Tons - Trash (Up fo ] Sep 08 65,202 50,513 4380 nfa
Sept 30, 2005)
Objective Description Owners

Monitor Overtime and Temporary
Expenditures

To ensure that all overtime and temporary usage is prudent and necessary to delivering mandatory levels of services.

Hudak, Alina T. (Cffice of the Mayor)
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W Measures Linked fo Objective Feriod Actual Target Variance COwners
Owertime expenditure (PW Operations) ﬂ Mar "15 535,795 355,158 318,364 Cotarelo, Antonio
F¥+]r Overtime expenditure (PW Operations) )
100,000 ﬂ
ala H'ﬂuuun HuﬂﬁH‘Hﬂ'u‘ﬂTnl]—uHﬁ =T
-100.000
Sep™12 Mar3  Oct'12  May14 Dec™4 Jun'15
[ E] Actual . Target == Trem:l]
Child Measures Period Actual Target Variance Cramers
Owvertime Expenditure (Causewsys) n Mar 15 o 5583 5582 Bauman, Mike
Orertime Expenditure (Construction) n Mar "5 1,332 2,887 1,335 Moubayed. Bassam {PWWM)
Crertime Expenditure (Highway) ﬁ Mar "15 o ] O Ona, Leandro (PWNVM)
Owerfime Expenditure (Mosguita) E Mar "15 ] 2,000 2,000 Garcia, Manuel (PWWH)
Orertime Expenditure (RECM) ﬁ Mar"15 20,512 24,158 13,848 Garcia, Manuel (PWWh)
Crvertime Expenditure (ROW & Surveys) E Mar "15 o ] 0 Lacaw, Luis (W)
Owertime Expenditure (STD) n Mar 15 o 500 500 Bauman, Mike
Owertime Expenditure (Traffic n Mar 15 50.00 $167.00 F167.00 Shen, Joan (PWNWR)
Engineering)
Orvertime Expenditure (Traffic Signal & a Mar"15 13.851 8,822 -4,112 Aira, Frank (PWW)
Signs)
Orvertime Expenditure (Water n Mar "5 50.00 $250.00 $250.00 Blanco-Pape, Marina (PWWM)
Management)
Temporary Expenditure {FW Operations) Mar "5 pic R | nia nfa Cotarelo, Antonio
sl Temporary Expenditure (PW Operations) #)
0,000
40,000
20,000 all -
(TR
gep 12 Mar13  Qet3 May4  Dec'i4 Jun'if
[ E] Actual . Target == Trem:l]
Child Measures Period Actual Target Variance Cramers
Temporary Expenditure {Causewsays) ﬁ Mar "15 3000 S0.00 30000 Bauman, Mike
Temporary Expenditure {Consiruction) n Aprs 50.00 $2,867.00 $2.687.00 Moubayed, Bassam (PWWW)
Temporary Expenditure {Highway) Mar "15 50.00 nia nfa Ona, Leandro (PWNWVAD)
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Mgmt)

i Temporary Expenditure (Mosquito) Mar "15 50.00 nfa nfa Garcia, Manuel (PWWW)
Temporary Expenditure {(RECM) n Mar "15 F820.11 $2.851.00 $2.320.88 Garcia, Manuel (PWWI)
Temporary Expenditure (ROW & Surveys) n Mar "15 50.00 50.00 50.00 Lacauw, Luis (PYWWVM)
Temporary Expenditure (STD) | Mar "15 50.00 50,00 $0.00 Bauman, Mike
Temporary Expenditure {Traffic n Mar "15 50.00 50.00 50.00 Shen, Joan (FYWWR)
Engineering)
Temporary Expenditure (Traffic Signal & ﬂ Mar "15 50.00 S0.00 50.00 Aira, Frank (PWWAM)
Signs)
Temporary Expenditure (Water n Mar "15 0.00 186.58 166.68 Blanco-Pape, Marina {PUAM)
Management)
Temporary Expenditure {Administration) Mar "15 317.579 na nfa Richardson Clark. Veronica (PUWWWR);
Daniel, Aneisha D. (PWWK)
sl Temporary Expenditure (Administration) #)
120,000
20,000
40,000
(90.1 04 Jul ‘08 Aprid Jan"i2 Jun 15
[ D Actual . Target e= = Trend ]
Child Measures Period Actual Target Variance Cramers
Temporary Expenditure {Director’s Cffice) n Apr'1s B0 30 30 Richardson Clark, Veronica (PAWWWAT);
Chong, Michella (PWAW)
Temporary Expenditure (Procurement) n Apr™5 31,377 31,457 380 Espinosa-Anderson, Jiga (PWWAI)
Temporary Expenditure {Personnsl) Mar "15 534,190 nfa nfa Minus, Yolanda (PWWIM);
Lopez, Daniel {PUWIM);
Sandoval, Valerie (FWWNM)
Temporary Expenditure (Public n Mar "15 50 32,883 32,883 Metellus, Gerard (PWWIA);
Information & Cutreach) Love, Gayla (PAANYM]:
Arias, Ruth (PWWWWK)
Temporary Expenditure (Fiscal & Perf. = Apr'5 35,181 50 §-5.161 Shorunke-Jean, Bolanle O. {PUW];
Ngmnt) Clark - Rebinson, Khanya (PWAAIA)
Temporary Expenditure (Accounting a’ Mar "15 35,100 30 §-5,100 Rayborn, Rick (PWWW);
Diwision) ‘Walker, Darlane (PWWW)
Orvertime expenditure (Administration) Mar "5 534 540 n'a nfa Damniel, Aneisha D [PAWWK )
Richardson Clark. Veronica (PUWWWR)
Child Measures Period Actual Target Variance Cramers
Owvertime expenditure (Frocurement) ﬂ Apr*1s 583 5250 $167 Espinosa-Andersom, Olga (PWWM)
Crvertime Expenditure (Fiscal & Peri. n Apr'5 50 30 50 Clark - Robinson, Khanya (PWWIW);

Melean, Sandra (PYWWL);
Shorunke-Jean, Bolanle O, (PN
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i Overtime expenditure (Personnel) Mar "15 222 3875 3853 Minus. Yolanda (PWW];
Lopez, Daniel {PVWWWM);
Sandoval, Valera [PWWI)
Crverfime Expenditure (Public Information = Mar "15 701 3417 3-284 Love, Gayla (PWNWWM):
& Dutreach) Arias, Ruth [FUWWN)
Owverlime Expenditure (Accounting) ﬁ Mar "5 533826 30 3-32.826 Walker, Darlene (PVWAM);
Raybom, Rick (PWAMA)
Crvertima Expenditure (Director’s Office] Apr'1s 30 n'a nfa Chong, Michelle [PWWIM);
Richardson Clark. Yeronica {PWWA)
Overtime Expenditure (Wh1 Operations) = Mar 15 54104561 5281.552 3118808 Mauriello, Paul (PAWWM)
Child Measures Period Actual Target Variance Cramers
Crverfime Expenditure (Enforcement) ﬂ kar "5 512,000 528018 317,018 ‘argas, Luis (PWWAWM)
COrverfime Expenditure (Garbage) n Mar"15 551,723 E7T.TS0 528,017 McCray, Alvin [PWWM);
Herfield, Claudia (PWWWWM);
Penha-Cumbermack, Debbie (PWWM)
Orverfime Expenditure (Meintenance) n Apr'15 32072 38,868 54,584 Rodriguez, Lou (PWWR)
Overtime expenditure (Tech Sves & [ Mar 15 524D 5150 500 Casey. Lee (PWWM);
Emviron Affairs) Bastian, Mana (PWWNWM)
Orverfime Expenditure (Trash) ﬁ KMar "5 5127883 580417 358278 Penha-Cumbermack. Debbie (PWWM);
Payne, Pamela (PWWM;
Fergusaon, Virginia T (PN
Howard, Rionald (PWWM)
Owvertime Expenditure (Transfer Division) = Mar"15 188,024 $7B.288 3-108,728 Lowely, Charles {PUNWW);
Romero, Jessica [FWWN]
Orverfime Expenditure (Landfill) ﬂ Apr'1S 521,060 520 262 37.302 Gomez, Francisco (P
Aldama, Laslie (PYWWM)
Fermandez, Michasl (PWWRT)
Temporary Expenditure (W Operations) u Mar 15 5113.795 570,024 3-34.781 Mauriello, Paul (PWWWA)
&4 \Jr Temporary Expenditure (WM Operations) £
200,000
100,000
gc:'tlﬂ Jul ‘D8 Apr-id Jan"12 Jun 15
[ D Actual . Target e = Trend }
Child Measures Period Actual Target Variance Cramers
Temporary Expenditure {Garbage) ﬂ Mar"15 518,778 518,292 3518 McCray. Alvin (PWNWM):
Henfield, Claudia (PWWWM);
Penha-Cumbermack, Debbie (PWWMW)
Temporary Expenditure (Trash) = Mar"15 529,201 37852 318,243 Penha-Cumbermack, Debbie (PWWM);

Payne, Pamela (PVWWWA];
Howard, Ronakd (PWWM);
Ferguson, Virginia T. (PN




X Print Preview - Business Plan Report - Public Works and Waste Management Department

?‘ETerﬂpanlryI Expenditure {Transfer) = KMar "15 $19.071 518,700 5-2.371 Romero, Jessica [PWW):
Lowvely, Charles (PWWWM)
Temporary Expenditure {Tech Sves & = Mar "15 311,410 30 5-11,410 Cassy, Les (PWWIM);
Environ Affairs) Bastian, Maria {PWWRA)
Temporary Expenditure (Landfill) =’ Apr®15 $25334 21,082 5-4.242 Gomez, Francisco (PUWWIM);
Aldama, Leslie (PYWN)
Temporary Expenditure {Maintenance) n Apr*s 32,068 58,800 55,832 Rodriguez, Lou (PWWIW)
Temporary Expenditure {Enforcement) a Mar "15 508,388 55,382 5-4,004 ‘argas, Luis (PWWHA)
Objective Description Owners
To Reduce Disposal Accounts receivable Sanchez, Maria [PUWWWWM)
delinquencies
Measures Linked to Objective Period Actual Target Variance Owners
Accounts receivable Disposal delinguent "5 Q2 73170 nia nfa Raybom, Rick (PWAR)
balance 20 days+ old {Workload Measure}
sy Accounts receivable Disposal delinquent )
3,000.000
2,000.000
1,000,000
TQ4 g2 004 1203 14Q1 '15Q3
[ D Actual —— Target —— Trend l
Total Accounts Receivable (PWWM) "5 FQ2 54.840.0K nia nfa Sanchez, Maris [PWW ]
)y Total Accounts Receivable (PWWM) (A}
B,DDD .........................................
6,000 Ry = e iy Ll -
40001 - -
2,000
u'12FDi MZFQ4  13FQ3  14FQ2 15 FQT15FQ3
[ D Actual — Target e -— Trend
Child Measures Period Actual Target Variance Cramers
Accounts Receivable: 0-20 days (PVWAML) "5 FQ2 54.550.0K nia nfa Sanchez, Maris [PWWK)
Accounts Receivable: 31-80 days "5 FQ2 380K nia nfa Sanchez, Maria [PWWM]
[P
Accounts Receivable: §1-80 days "5 FQ2 B0.0K nia nfa Sanchez, Maris [PWWK)
(PN
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Accounts Receivable: 81-120 days "5 FQ2 S0.0K nfa nfa Sanchez, Maria [PWWA)
(PRI
Accounts Receivable: 121+ days [PV "8 FQ2 5T3.0K na nfa Sanchez, Maria [PWWM)
3.0 Internal
Objective Description Owners
Office of the Mayor Assignmenis Assignments assigned {o the Director's Office from the Office of the Mayor. Chong, Michelle (PWWM)
Measures Linked to Objective Period Actual Target Variance Owners
Percentage of the Mayor's Office u Mar 15 33% 100% “A7% Lee, Margaret (PUWWWM);
Assignments Completed Cntime (4512) Richardson Clark, Veronica (PUWWWR];
Cabrera, Aimes (PWWK)
&4 A\ Percentage of the Mayor's Office Assignm#,)
120
1] =~
40
Sc:t ‘DB Feh "10 Jun 11 Qet"12 Feb™14 Jun 15
[ D Aotual . Target e=e== Trand }
Child Measures Period Actual Target Variance Cramers
Mumiber of assignmenis due to the Dec '14 13 nia nia Lee. Margaret (PWAWWIM);
Mayar's Office Hankerson, Andrea A (PUANWVM)
Mumber of assignmenis completed ontime Dec'14 T nia nfa Lee, Margaret (PUWWR);
Hankerson, Andrea A (PANWM)
Objective Description Owners
Ensure Ongoing Compliance with local, Hudsak, Alina T. (Office of the Mayor)
state, and Federsl Regulations
Initiatives Linked to Objective Est. Start Est. End Type As OF & 'ﬁ o | D @ % Status Owners
Cell 5§ Construction 1V1/2007 B/30/2015 4102015 30% Im Progress Ganguli, Asok (PWUWM);
Caseay, Lee (PWWN)
Wirginia Key Landfill Grant 512010 1/31:2018 4110215 8% In Progress Casey. Les (PWIA)
Landfill Gas Utilization System aMrz00e B30/20132 4102015 82% In Progress Casey, Les (PN
Implementstion
Munisport Landfill Grant aMrzmn |/30/2022 4M0f2015 84%  In Progress Casey, Les (PWALM)
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3 Measures Linked to Objective Actual Target Variance Owners
Disposal System Level of Service {In ﬂ 2014 FY 18 5 11 Casey, Lee (PWIWAM)
fears)
PS4 A\ Disposal System Level of Service {In Year )
20 : : _
10 i e It ]
v 2003 FY 2005 FY 2007 FY ZM0FY Z01ZFY 2014 FY
[ (7] Actusl — Target = — Trend ]
Percentage of FDEP Reporting Deadlines. E Mar "15 100.0% 100.0% 0.0% Cas=y Lee (PWWAIM)
Met
FS A\ Percentage of FDEP Reporting Deadlines #)
80
40
gﬂt'ﬂﬂ' Jul a3 Apr 10 Jan"12 Oez'13 Jun'15
|:| Actual — Target = — Trend
Objective Description Dwners
Provide Quality Administrative and Hudak, Alina T. (Office of the Mayor)
Operatfional Support that Drives
Effectivensss and Efficiency in Service
Delivery
Initiatives Linked to Objective Est. Start Est. End Type As OF @& W« 0 B % Status Owners
Wisual Inventory of Rosdway Assets. 4M1i2007 V3172013 BMTI2014 In Progress Fuentes-Smart, Teresa (ITO)
Biometric Time Clocks Project Deployment 83072013 1273172015 40172015 30%  In Progress Silver, Deborah F. (PWUWIA)
4.0 Learning and Growth
Objective Description Owners
Provide Training and Employes Hudak, Alina T. (Office of the Mayor)
Development Opportunities
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w Measures Linked to Objective Period Actual Target Variance Owners
Totsl Mo. of Training Sessions (revised Mar "15 5 na nia Lopez, Daniel (PUWKY);
format as of 4/11) Sifontes, Michelle (FAWIM)

#\ Total No. of Training Sessions (revised fo1fy)

50
40
k1]
20 |
P [t e L L [ .
L 0. e
10 Apr'i May 12 May 13 Jun 14 Jun15
[ D Actual — Target em = Trend ]
Child Measures Period Actual Target Variance Cramers
Mo. of defensive driving classes = Mar "15 o 2 -2 Sifontes, Michelle (PWWM]
conducted {as of April 2011} Sandoval, Yaleria (PWUW)
No. of DOT Training provided {as of April = Mar "15 o 1 -1 Sifontes, Michelle (PWWM);
2011) Sandoval, Valere [FWWM)
Mo. of Mics. training Sessions (as of April : Mar "15 5 7 -2 Sifontes, Michelle (PWWM]
2011} Sandoval, Valene (PWUWM)
Objective Description Owners

The Division's goal is to monitor work facilities and conditions to ensure that all training, education and resources provided are  Hudak, Alina T. [Cffice of the Mayar)

Ensure a Safe Working Environment for
effective and facilitates safe and heslthy working environment for all emplayess.

Employess

Measures Linked to Objective Period Actual Target Variance Owners
Mo. of safety inspections conducted n Mar "15 27 28 1 Sifontes, Michelle (PVWWM):
Lopez, Daniel {PUWWM);

Sandoval, Valena (PWW)

E-lf- No. of safety inspections conducted Q

Jul ‘05 Apr0 Jan"2 Qet'13 Jun*§

D Actual — Tanget —m— Trend

Actual Target Variance Cramers
1 Sifontes, Michelle (FAWVM)

0 Sifontes, Michella (PYWWM)
I Sifontes, Michelle (PWAWWM)

Child Measures Period
Facility Inspections Mar "15 a2 2
Operations Inspections Mar "15 g g
ehicle Inspections Mar "15 g =l

oon
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