Scorecard - Fire Rescue

Miami-Dade Fire Rescue (MDFR) provides emergency response and transport services, which encompass fire suppression, Advanced Life
Support (ALS) and Basic Life Support (BLS) emergency medical services, hazardous materials mitigation, disaster management and other
specialty services. MDFR also provides fire prevention and education services, including life safety fire inspections, fire plan reviews,

building permits, and public safety programs and demonstrations. MDFR provides daily 24-hour emergency response services to over 1.9

million residents, businesses and visitors through 139 rescue, suppression, battalion and specialty units strategically located in 66 fire-rescue
stations within unincorporated Miami-Dade County (the County) and 29 municipalities. In addition to providing transport services through 53
front-line rescue units, MDFR also provides emergency air transport service within Miami-Dade County to State-approved Trauma Centers
via two full-time rescue helicopters. MDFR's Office of Emergency Management supports our community's disaster preparedness, response,
recovery and mitigation needs through the planning and coordination of information and resources.
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Information
Name: Fire Rescue
Description:
Domain: Fire Rescue
Owners:  Reyes, Maria L. (MDFR); Zubieta, Helen (MDFR); Downey, David
Details
As Of
w 1.0 Customer
v Public Safety Facilities and Resources Built
and Maintained to Meet Needs (Fire
Rescue)
Initiative Name Type As Of
Completion of Ocean Rescue Facility at 4/30/2015
Crandon Park
Design and Construction of Arcola Fire 4/30/2015
Rescue Station 67
Design and Construction of Dolphin Fire 4/30/2015
Rescue Station 63
Design and Construction of Coconut Palm 8/13/2015
Fire Rescue Station 70
Design and Construction of Village of 4/30/2015
Palmetio Bay Fire Rescue Station 62
Design and Construction of IMiami Lakes 8/12/2015
VWest Fire Rescue Station 64
v Increase Countywide Preparedness
Initiative Name Type As Of
Consolidate Shelter Plans and Procedures 7/28/2014
into an all-inclusive, cohesive shelter
system
B Enhance Service Delivery (MDFR)
Air Rescue Availability for Transport Sep 14
Enhance service levels by adding new services 15 FQ2
and/or stations to meet identified needs by end of
the fiscal year
Number of Fireboat Missions Mar'15
B Enhance Continuity of Service (Fire
Rescue)
Total MDFR Transports Mar'15
Number of Medical Calls Transported by MDFR Mar'15
Rescue Units (Percentage)
B4 Reduce Fire Rescue Response (Wait) Time
to Medical Incidents
Total Average MDFR Life-Threatening Response Mar'15
(Wait) Time
% of Life Threatening Calls Inside UDB MDFR Mar'15
units arrived to in & Minutes or Less
% of Life-Threatening Calls in MSU Area MDFR Dec'14
Units arrived to in & Minutes or Less
% of Life-Threatening Calls in Rural Area MDFR Dec '14
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Lamela, Angel (MDFRY;

Novela, Sylvia;
Morales, Gigi (MDFR)
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Lamela, Angel (MDFRY;
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Morales, Gigi (MDFR)
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Scorecard - Fire Rescue
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Total Response (Wait) Time to 80% of Life
Threatening Calls in MSU

Total Response (Wait) Time to 90% of Life
Threatening Calls in MSU

Total Response (Wait) Time to 80% of Non-Life
Threatening Calls in MSU

Total Response (Wait) Time to 90% of Non-Life
Threatening Calls in MSU

Reduce Fire Rescue Response (Wait) Time
to Fire Incidents

Total Average MDFR Structure Fire Response
(Wait) Time

% of Structure Fire Calls in MSU Area MDFR
Units arrived to in & Minutes or Less

% of Structure Fire Calls in Rural Area MDFR
Units arrived to in 10 Minutes or Less

Total Response (Wait) Time to 80% of Structure
Fire Calls in MSU

Total Response (Wait) Time to 90% of Structure
Fire Calls in MSU

% of Other Fire Calls in MSU Area MDFR Units
arrived to in 10 Minutes or Less

% of Other Fire Calls in Rural Area MDFR Units
arrived to in 11 Minutes or Less

Total Response (Wait) Time to 80% of Other Fire
Calls in MSU

Total Response (Wait) Time to 90% of Other Fire
Calls in MSU

Reduce Fire Rescue Response (Wait) Time
to Other Incidents

Total Response (Wait) Time to 80% of Other
Calls in MSU

Total Response (Wait) Time to 90% of Other
Calls in MSU

Reduce Fire Rescue Dispatch Time
Fire Rescue Average Dispatch Time

Average Fire Rescue Dispatch Time for Life-
Threatening Calls

Average Fire Rescue Dispatch Time for Structure
Fire Calls

911 Call processing time

Reduce Fire Rescue Response (Wait) Time
(MDFR)

Hospital Wait Time

Call Volume (Miami-Dade Fire Rescue
Department)

Total Call Volume

Number of Life-Threatening Incidents MDFR
Responded To

Number of Other Medical Incidents MDFR
Responded To

Number of Structure and Other Fire Incidents
MDFR Responded To

Number of Miscellaneous Incidents MDFR
Responded To

w 2.0 Financial

Meet Budget Targets [Fire Rescue]
Revenue: Total (Fire Rescue)
Expen: Total (Fire Rescue)
Monthly Revenue Total (Fire Rescue)
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Scorecard - Fire Rescue

Sound asset management and financial
investment strategies (MDFR)

s Total Accounts Receivable

Total Accounts Receivable (MDFR)
3.0 Internal
B Units in Service (MDFR)

Number of Frontline Rescue Units

Number of Frontline Suppression Units
Number of Specialty Units

v Department Position Count (Fire Rescue)
Positions: Full-Time Filled (MDFR)

Number of Firefighter Recruits
Number of Approved Overage Positions

Number of Part-Time Positions (Including Ocean
Lifeguards)

Number of Temporary Agency Employees

Number of Sworn Personnel Separating from
MDFR

B Special Assignment Count (Fire Rescue)

Number of Sworn Personnel on Special
Assignment

v Reduce Property Loss and Destruction
(Fire Rescue)

Arsons per 100,000 population

Fire Plan Review Process Timeliness
Number of Fire Plans Reviewed

Total Number of Life Safety Inspections

Average number of Life Safety Inspections per
Inspector

Number of Certificate of Occupancy Inspections
Performed

Average Number of CO Inspections per Inspector

Fires (Residential 1-2 Family) Confined to
Structure

Fires (Residential 1-2 Family) Confined to Room
Fires (Residential 1-2 Family) Out on Arrival

Fires (Residential Multi-Family) Confined to
Structure

Fires (Residential Multi-Family) Confined to
Room

Fires (Residential Multi-Family) Out on Arrival
Fires - Commercial and Industrial
Total Number of HazMat Incidents
Structure Fire False Alarms
v Enhanced Recycling Efforts at MDFR
Facilities
Initiative Name

Establish Recycling Program at all MDFR
Facilities

4.0 Learning and Growth

4 Sworn Personnel Certifications (MDFR)
Swarn Medical Certifications

s Enhance Quality of Patient Care (MDFR)

Quarterly Medical Skills Training

Type

"13 FQ4

15 FQ2
15 FQ2
15 FQ2

"15 FQ4

"13 FQ4
"13 FQ4
"13 FQ4

"13 FQ4
oct'"14
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Sep 15
Sep 15
Sep 15

Sep'15

Sep 15
Mar '15
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Mar'15
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Mar'15

Mar'15
Mar'15
Mar'15
Mar'15

As Of
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A Print Preview - Business Plan Report - Fire Rescue H \| m

Scorecard Description owners
Fire Rescue Miami-Dade Fire Rescue (MDFR) provides emergency response and transport services, which encompass fire suppression, Reyes, Maria L. (MDFR);
Advanced Life Support {ALS) and Basic Life Support (BLS) emergency medical services, hazardous materials mitigation, Zubieta, Helen (MDFR); Downey, Dawvid

disaster management and other specialty services. MDFR also provides fire prevention and education senvices, including life
safety fire inspections, fire plan reviews, building permits, and public safety programs and demonsirations. MDFR provides
daily 24-hour emergency response services to over 1.8 million residents, businesses and wvisitors through 138 rescue,
suppression, battalion and specislty units strategically located in 85 fire-rescue stations within unincorporsted Miami-Dade
County (the County) and 28 municipalites. In addition to providing transport services through 53 front-ine rescue units, MDFR
also provides emergency air fransport service within Miami-Dade County to State-approved Trauma Centers wia two full-time
rescue helicopters. MDFR's Office of Emergency Management supports our communify’s disaster preparedness, response,
recovery and mitigation needs through the planning and coordination of information and resources.

Initiatives Linked to Scorecard Est. Start Est. End Type As Of @ WM+ 0 E:\] % Status Cramers

Diewvelop Plans for Regional Fire Dispatch 10712006 Bf30/2008 1/30/2013 100% Complete Rubin, Gregory (MDFR];
Center Jacobs, Lisa (MDFR);

Xiques, Cecilia (MDFR)
Completion of East Kendall Fire Rescue 8812003 112202007 413002008 : u 100% Complete Lamela, Angel (MDFR): Movela, Syhis
Station #13
Completion of Highland Oaks Fire Rescue 1152005 542007 1273172003 Complete Lamela, Angel (MDFR); Movela, Sybia
Station #83
Completion of East Homestead Fire 8/16/2005 792007 1103002007 n u 283  In Progress Lamela, Angel (MDFR): Mowvela, Syhia:;
Rescue Station #55 Morales, Gigi (MDFR)
Completion of Willage of Homestesd Fire 101/2005 5252007 713112007 ol 89%  InProgress  Lamels, Angel (MDFR): Novels, Sylvis
Rescue Station #56
Design and Construction of Arcola Fire 413002007 THr2012 413002015 0% Omn Hold Lamela, Angel (MDFR): Movela, Syhia;
Fescue Station &7 Morales, Gigi (MDFR)
Design and Construction of Dolphin Fire 121552006 Bf302011 473002015 0% Omn Hold Lamela, Angel (MDFR): Novela, Syhia;
Fescue Station 68 Morales, Gigi (MDFR)
Design and Construction of Coconut Palm 1122007 Bfa0i2012 11572015 B9%  In Progress Lamela, Angel (MDFR): Movela, Syhia;
Fire Rescue Station 70 Morales, Gigi (MDFR)
Design and Construstion of MOFR Training 1252005  @30/2011 r30/2011 s PN 1o0% Complete Lamels, Angel (MOFR): Movels, Sylvis
Facility
Completion of Ocean Rescue Facility st 1071/2005 11172013 4/30/2015 0% Mot Started Lamela, Angel (MDFR): Mowvela, Syhia:;
Crandon Park Morales, Gigi (MDFR)
MDFR Customer Feedback Survey 10/1/2006 B/30/2008 G6/30/2009 100% Complete Zubieta, Helen (MDFR);

Reyes, Mara L. (MDFR)
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‘ A Print Preview - Business Plan Report- Fire Rescue

4.0 Customer

Objective
Public Safety Facilities and Resources Built

and Maintained to Meat Neads (Fire
Rescue)

Description

Plan and provide appropriate and mecessary facilities to meat demand, including sdditional facilities in agricultural areas.

Cwmners
Lamela, Angel (MDFR) Movela, Sybvia

into an alHinclusive, cohesive shelier
systam

Grandparent Objsctives Description Crmers
G54 Effective management practices Migmi-Dade County
P32 Reductions in Prewventable Death, Migmi-Dade County
Imjury, and Property Loss
Parent Objectives Description Crwmers
Gi54-2 Effectively allocate resources fo Miami-Dade County
mest current and future opersting and
coapital nesds
P322-2 Improve Effectveness of Outreach Migmi-Dade County
and Responss
Initiatives Linked to Ohjective Est. Start Est End Type As Of @ | |+ D @ % Status Crwners
Completion of Ocean Rescue Facdility at 10v1/2005 1172013 4130/2015 0% Mot Starfed Lamela, Angel (MDFR): Mowela, Sylvia:
Crandon Park Morales, Gigi (MDFR)
Design and Construction of Mism Lakes B/2/2000 /02012 11/5/2015 ] B [ EY oe% InProgress  Lsmels, Angel (MDFR); Movels, Syhis;
‘West Fire Rescue Siaton 54 Marales, Gigi (MDFR)
Design and Construction of Arcola Fire 4{30/2007 TH2012 4130/2015 0% Om Hold Lamela, Angel (MDFR): Movela, Sybvia:
Rescue Station 87 Morales, Gigi (MDFR)
Diesign and Construction of Village of 111/2008 Br302012 4130/2015 15% Mot Started Lamela, Angel (MDFR): Movela, Sylvis:
Palmetio Bay Fire Rescue Station 62 Marales, Gigi (MDFR)
Diesign and Construction of Dolphin Fire 12/15/2006 8302011 4130/2015 0% On Hold Lamela, Angel (MDFR): Movela, Sybvia:
Rescue Station 68 Morales, Gigi (MDFR)
Design and Construction of Coconut Palm 17272007 Br30r2012 1152015 B9%  In Progress Lamela, Angel (MDFR): Movela, Sybvia:
Fire Rescue Station 70 Marales, Gigi (MDFR)
Objective Description Owners
Increase Countywide Preparedness Zubieta, Helen (MDFR)
Grandparent Objsctives Diescription Crwmers
P33 Effective Emergency and Disaster Miami-Dade County
Marnagement
Parent Objectives Diescription Crwners
P353-2 Increase Countywide Preparedness Miami-Dade County
Initiatives Linked to Ohjective % Est. Start Est End Type As OF @ | W | O @ % Status Crwners
Consolidate Shelter Plans and Procedures 111172013 BA0I2015 12/1/2015 B0%  Im Progress Cyrille, Charies (MDFR)

Run 12/14/2015 1:25 PM




\ it Preview - Busiess Plan Repot-Fre Rescee

-5X

X Objective
Enhance Service Delivery (MDFR)

Grandparent Objectives

Description

Enhance service levels by adding new services andlor stations to meet needs identified.

Owners

Zubieta, Helen (MDFR];
Reyes, Maria L. (MDFR)

sarvices and'or stations fo mest identified
neads by end of the fiscal yesr

Description Owners
G311 Friendly government Miami-Dade County
P52 Reductions im Preventable Desth, Miami-Dade County
Imjury, and Property Loss
Parent Objectives Description Onwniers
551-3 Foster a positive image of County Miami-Dade County
government
PE2-2 Improve Effectiveness of Outreach Miami-Dade County
and Responss
Measures Linked to Objective Period Actual Target Wariance Onwmers
Air Rescue Availability for Transport @ Sep'l4 100% B3% 2% Salz, Benjamin J. (MDFR)
{1137 113)
A\ Air Rescue Availability for Transport (2]
a0
40
&:':-5 Aug 07 Jun 09 Apr i1 Feb'13  Mov™14
D Aotusl e Target ——— Trand
Child Measures Period Actual Target Variance Crarmers
Air Rescue North Missions Completed Sep'14 50 n'a nfa Salz, Benjamin J. (MDFR)
Air Rescue North Totsl Transport Sep'14 n'a nfa Salz, Benjamin J. ([MDFR)
Feguests
Air Rescue South Missions Completed Sep 14 &3 n'a nfa Salz, Benjamin J. (MDFR)
Air Rescue South Total Transport Sep'14 63 n'a nfa Salz, Benjamin J. ([MDFR)
Feguests
Enhance service levels by sdding new ﬁ 18 FQz2 o 2

-2 Zubieta, Helen (MDFR);
Reyes, Maria L. (MDFR)
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\ it Preview - Busiess Plan Repot-Fre Rescee H ‘Hﬁ‘

umber of Fireboat Missions. Mar "5 54 na nfa Salz, Benjsmin J. (MDFR)
/N Number of Fireboat Missions (]
40
0
ﬁi:-r ‘o7 Maow 03 Jul™d Mar "12 Mo ™13 Jun ™15
E] Actugl — Target === Trend
Objective Description Owners
Enhance Continuity of Service (Fire Reyes, Maria L. (MDFR)
Rescue)
Grandparent Objectives Description Ohwmers
P52 Reductions in Prewventable Death, Migmi-Diade County
Imjury. and Property Loss
Parent Objectives Description Onwmiers
PE2-2 Improve Effectiveness of Outreach Migmi-Diade County
and Responss
Measures Linked to Objective Period Actual Target Variance Crhamiers
Total MOFR Transports Mar "15 7.450 o 7.458 nfa
/\ Total MDFR Transports (A
Cu,c:(':'? Apr 08 Mov'1D May'12 Dec™3 'S
[ (] Agtusl — Target —= Trend J
I™,
Lo
Child Measures Period Actual Target Variance Cramners
Mumber of Medical Calls Transported by ﬁ Mar"15 T.4E5 5.750 1.738 Zubiets, Helen (MDFR);
MDFR Rescue Units Cutie, Lidice (MDFRY);
Reyes, Maris L. (MDFR)
Total Monthly Squad Transporis : Cec '11 173 2,700 -2,527 Zubieta, Helen (MDFR)
Mumber of Medical Calls Transported by El Mar "5 20.0% 45 0% -5.1% Zubieta, Helen (MDFR);
MDFR Rescue Units {Percantage) (7.420.0/18,732.0) Cutie, Lidice (MDFR);
) ) Reyes, Maria L. (MDFR)

Il S i

P I D, ==y [ - -
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\ it Preview - Busiess Plan Repot-Fre Rescee

Child Measures Period Actual Target Wariance Chamers
Medical Calls (Total) Mar "15 18,782 o 18,782 Zubiets, Helen (MDFR);
Cutie, Lidice (MOFR);
Reyes, Maria L. (MDFR)
Mumber of Medical Calls Transported by E Mar "15 T.4ED 5.750 1,728 Zubieta, Helen (MDFR};
MDFR Rescue Units Cutie, Lidice (MDOFR);
Reyes, Maria L. (MDFR)
Objective Description Owners
Reduce Fire Rescue Response (Wait) Time Zubieta, Helen (MDFR)
to Medical Incidents
Grandparent Ohjectives Description Cramiers
PE2 Reductions in Preventable Desth, Miami-Dade County
Imjury, and Property Loss
Parent Objectives Description Orwmiers
PZ2-1 Reduce Response Time Miami-Dade County
Measures Linked to Objective Pericd Actual Target Variance Cramiers
Total Average MDFR Life-Threatening n Mar"15 T.08minutes 2.00minutes 0.81minutes Zubieta, Helen (MDFR);
Response (Wait) Time Reyeas, Mara L. (MDFR)
P4+ Total Average MDFR Life-Threatening Res £)
g -—-—————----——-——-——--—-...-‘_*
4
“TDecDs  Feb il Apr 7 Jun 07 Aug TBep 07
D Goal-Actusl-Base . Goal-Target-Base
— Goal-Aciual-Base
Child Measures Period Actual Target Variance Cramers
Mumber of Life-Threatening Incidents Mar"15 13.838 n'a nfa Zubiets, Helen (MDFR);
MDFR Responded To Reyes, Maria L. (MDFR)
Mumber of Life-Threatening Calls within Diac'14 35 n'a nfa nfa
UDE with totsl response (wait) time of
==20 minutes
Average MDFR Responsa (Wsaif) Time io E Dec'14 T.08minutes 2.00minutes 0.82minutes Zubiets, Helen (MDFR);
Life Threatening Calls inside UDB Reyes, Maria L. (MDFR)
Average MDFR Response (Wait) Time to E Dec'14 2.33minutes 12.30minutes 2.87minutes Zubiets, Helen (MDFR);
Life Threatening Calls outside UDBE" Reyes, Maria L. (MDFR)
Average MDFR Unit Tum-Cut and Trawvel Dec '14 B.41minutes n'a nfa Zubieta, Helen (MDFR);
Time to Life-Threatening Calls Reyes, Maria L. (MDFR)
Average MDFR Unit Tum-Cut and Trawvel Diac'14 8.35minutes 7. 10minutes -0.75minutes Zubieta, Helen (MDFR);

Time to Life-Threatening Calls inside UDB

| O

Reyes, Maria L. (MDFR)

Run 12/14/2015 1:25 PM




\ it Preview - Busiess Plan Repot-Fre Rescee H @

Average MDFR Unit Tum-Cut and Travel Dec'14 2.00minutes 8. 30minutes -1.20minutes Fubiets, Helen (MDFR);
Time fo Life-Threstening Calls outside Reyes, Mana L. (MDOFR)
uDe

Average MDFR Unit Tum-Cut Time fo Dec'14 1.28minutes n'a nfa Zubiets, Helen (MDFR)
Life-Threstening Calls
% of Life Threstening Calls Inside UDB ﬂ Mar "15 43% 50% -2% Zubiets, Helen (MDFR)
MOFR units armived to in 3 Minutes or Less (8.215/12.847)

54 /N % of Life Threatening Calls Inside UDB MI£)

Jul D5 Apr10 Jan 12 Oct™13 Jun 15

) Actual — Target — = Trend

Child Measures Period Actual Target Wariance Chamers

Mumiber of Life-Threatening Calls inside Mar "15 8215 n'a n‘a Reyes, Mara L. (MDFR)

UDE MOFR wnits amived to in 2 minutes
or less

Mumber of Life-Threatening Incidents Mar "15 12,847 n'a
MDFR responded fo inside UDB

n'a Zubiets, Helen (MDFR};
Reyes, Mara L. (MDFR)

% of Life-Threatening Calls in MSU Ares E Dec '14 55% 50% 5% nfa
MDFR Units ammived fo in 8 Minutes or Less (6,425 7,500

P4 A\ % of Life-Threatening Calls in MSU Area NF)

sl e I |

| o | Il |

oL ..o L | | | |
I Il |

Getd7  Apr08  Dail  Apri2  Oet'ds
E] Actual — Torget em= Trend

ar 15

=
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=

Threatening Calls in M5U

&4 \Jr Total Response (Wait) Time to 90% of Life £)

129 |

0 Sep'tl Awg1Z  Aug1d Julll4 Jun'is
[ [:] Actual — TArget e Trend]

T = Dec'14 7% 20% 2% n/a
MDFR Units amived to in 10 Minutes or |:1.u|3f'|.315}
Lezs
&4 /] % of Life-Threatening Calls in Rural Area 1£)
. f (TR TN A - " — — . :_
€@ : | | TR
gol.. ... ... AR | | | -
- | A
21 1 PR EEERRE | | | o
8T Aprdd Ol Apr12 Det13 Mar1s
[ I:] Actual — Target —— Trend ]
Total Response (Wait) Time to 80% of Life I:I Mar"15 2. 27minutes 2.00minutes 0.37minutes nfa
Threatening Calls in M5U
||\ Total Response (Wait) Time to 80% of Life £,)
) %3 )
: L.
g Sep'tl AwgZ  Aug3d  Jul4 Jun'is
[ [:] Actual — TArget me = Trend ]
Total Response (Wait) Time to 80% of Life = Mar "8 2 54minutes 2.00minutes 1.54minutes nfa
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it P Bsess P g i st

otal Response (Wait) Time to 80% of Non-
Life Threatening Calls in MEU

[ |y Total Response (Wait) Time to 80% of Non#)

Bc:'m s.epn PEH Aug 13 Jul” 1-1 Jun'15
DA{:b.JaI_Target——Trend

2.3 1minutes 2.00minutes 0.2 1minutes nfa

0.00minutes 2 02minutes nfa

Total Response (Wait) Time to B0% of Non- [ Mar 15
Life Threatening Calls in MELU

v qp Total Response (Wait) Time to 90% of Non#)

10 s.epn Aug 12 Augi: Jul"14
[:] Actual Target em— Tr\end]

KE

g

Jun "15

11.02minutes

Owners

Ohbjective
Reduces Fire Rescue Response (Wait) Time
to Fire Incidents

Grandparent Objectives
P52 Reductions in Preventable Desath,
Imjury, and Property Loss

Description
Zubieta, Helen (MOFR)

Description Owners
Miami-Dade County

Crwmers

Parent Objectives
PE2-1 Reduce Response Time

Run 12/14/2015 1:25 PM
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4 Measures Linked to Objective Period Actual Target Variance Onwmiers
Total Average MDFR Structure Fire ﬁ Mar"15 5. 58minuies 7. 30minuies 1.72minutes Zubieta, Helen (MDFR);
Response (Wait) Time Reyes, Mara L. (MDFR)

P3\lr Total Average MDFR Structure Fire Respo £)

SorD5  BepD7 Auwp'DS Augtl Jul3 Junis

[ D Actual — Target —— Trend

Child Measures Period Actual Target Wariance Cramers
Mumber of Structsre Fire Incidents MDFR Mar "15 274 n'a nfa Zubiets, Helen (MDFR);
Responded To Reyes, Mara L. (MDFR)
Ayerage MDFR Responss (Wsit) Tme 1o u Ciac'14 6.08minutes 2.00minutes 1.84minutes Zubiets, Halen (MDFR);
Structure Fire Calls inside UDB Reyes, Mara L (MDFR)
Average MDFR Responss (Wsit) Time io ﬁ Dec'14 2.45minutes 11.30minutes 2.85minutes Fubiets, Helen (MDFR);
Structure Fire Calls gutside UDB Reyes, Mara L. (MDFR)
Axerage MDFR Unit Tum-Cut and Travel Ciac'14 £.08minutes nia nfa Zubiets, Helen (MOFR);
Time to Structure Fire Calls Reyes, Maria L. (MOFR)
Average MDFR Unit Tum-Cut and Travel Dec'14 4 55minutes n'a nfa Zubiets, Helen (MOFR);
Time to Structure Fire Calls inside UDB Reyes, Maria L. (MDFR)
Awerage MDFR Unit Tum-Cut and Travel Ciec'14 T.41minutes n'a n'a Zubiets, Helen (MOFR);
Time to Structure Fire Calls outside UDB Reyes, Maria L. (MDFR)
Awerage MDFR Unit Turm-Out Time fo Dec '14 1.28minutes nia nfa Zubieta, Helen (MOFR)
Structure Fire Calls
% of Structure Fire Calls in M5U Area E Dec'14 109% 50% 28% nfa
MDFR Units armived to in & Minutes or Less (1507137

FS /N % of Structure Fire Calls in MSU Area MDI#,)

a0 . . TR

: -------- -------- H ‘H H

(jld o7 Apr'0d Oet™10 Apr12 Ciet 13 Mar 15

D Actual — Target —— Trend
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—
P& of Structurs Fire Calls in Rursl Area ] Dec'14 65% 0% -15% nfa
MDFR Units amived to in 10 Minutes or (13720)
Less
& /] 9 of Structure Fire Calls in Rural Area MD#)
B0y
g
'ijld':? Apr'0g Cex"10 Aprt2 Ciet"13 Mar 15
[ C] Actusl . Target == — Trand ]
Total Response (Wait) Time to 80% of E Mar "18 8.238minutes 2.00minutes -1.84minutes nfa
Structure Fire Calls in MSU
F3\Jr Total Response (Wait) Time to 80% of Strufy)
4
2
Bes10 Sepil fwg iz Augi3 Jul14  JuniE
[ C] Actual — Target —— Trend ]
Total Response (Wait) Time to 80% of n Mar "15 T.38minutes 2.00minutes -0.82minutes nfa
Structure Fire Calls in M3U
P3\Jr Total Response (Wait) Time to 90% of Strufy) S
| {T—
10 Sep 1 Aug 12 Aug 13 Jul"14 Jun 15
[ C] Actual — Target === Trend
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=5

of Other Fire Galls in MSU Ares MDFR ] Dec'14 25% 20% 15% n/a
Units armived to in 10 Minutes or Less [BES (&2
a 1& 9 of Other Fire Calls in MSU Area MDFR L)
|
|
|
,. LI
8{3{ ') Apr 0B Cet 10 .Eq:-r 12 Ot 13 Mar 15
[I} [ () Astusl — Target — = Trend ]
% of Other Fire Calls in Fural Area MDFR a Dec '14 52% 50% -22% nfa
Units arrived to in 11 Minutes or Less (187 /324)

&4 /] ° of Other Fire Calls in Rural Area MDFR £)

Bcf'ﬂ." Apr 0B Oet 10 Apr'i2 Ot 13 Mar 15
[ D Aotug! e Target ——— Trand ]

Totsl Response (Wait) Tims to 30% of n Mar "15 0.23minutes
Crher Fire Calls in MELU

10.00minutes

-0.77minuies nfa

P9+ Total Response (Wait) Time to 80% of Othif)

AT

I:S:t'ﬂ] Sep 1 Aug 12 Aug 13 Jul"14 Jun "15

D Aotusl e Target e — Trand ]

Run 12/14/2015 1:25 PM




' ot Preiew- Business Pian Report-Fire Rescte H@
Eﬂlﬁl Response (Wait) Time to 80% of = Mar "5 11. 10minutes 10.00minutes 1.10minutes nfa

Other Fire Calls in MSU

d I Total Response (Wait) Time to 90% of Oth/£)

810 E.epn Aug 12 AL* 1:. Jul14 Jun 15

[ ([0} Astusl — Target —— rer'd

Objective Description Owners
Reduce Fire Rescus Hehgrﬁe (Wait) Time Zubieta, Helen (MOFR)
to Other Incidents
Grandparent Objectives Description Chamers
P52 Reductions in Preventable Death, Miami-Dade County
Imjury. and Property Loss
Parent Objectives Description Onamers
P=2-1 Reduce Response Time Miami-Dade County
Measures Linked to Objective Period Actual Target Wariance Chamers
Total Response (Wait) Time to 80% of EI Mar"15 10.03minutes 10.00minutes 0.03minutes nfa

Other Calls in MSLU

[_1\r Total Response (Wait) Time to 80% of Oth/£)

=g E.epn Augiz Aug 1:. Jul™14 Jun'1:

D Aotusl . Target —==— rer'd

Run 12/14/2015 1:25 PM



\ it Preview - Busiess Plan Repot-Fre Rescee

"otal Response (Wait) Time to 00% of = Mar 15 12.04minutes 10.00minutes 2 Ddminutes n/a
Other Calls in MSL
v * Total Response (Wait) Time to 90% of Othify)
0 . it I Tl |
Cict 10 Sep't Bug 12 Aug 13 Jul"14 Jun "15
[ |:'| Actual o Target s rer'd
Ohbjective Description Owners
Reduce Fire Rescue Dispatch Time Zubieta, Helen (MOFR)
Grandparent Objsctives Description Cramers
P=2 Reductions in Preventiable Death, Miami-Dade County
Injury, and Property Loss
Parent Objectives Description Oramers
P52-1 Reduce Response Time Migmi-Dade County
Measures Linked to Objective Period Actual Target Wariance Cramers
Fire Rescue Average Dispatch Time E Mar "5 47seconds Slseconds 13seconds Rubin, Gregory
Child Measures Period Actual Target Wariance Crarners
Average Fire Rescue Dispatch Time for Mar "5 J4seconds 45seconds 11seconds Rubin, Gregory
Life-Threatening Calls
Awerage Fire Rascue Dispatch Time for : Mar "5 G7seconds 48s2conds -22seconds Rubin, Gregory
Structure Fire Calls
Average Fire Rescue Dispatch Time for E Mar "5 Jdseconds 4fseconds 11seconds Rubin, Gregory
Life-Threstening Calls
Average Fire Rescue Dispatch Time for : Mar"15 G7seconds 45seconds -22seconds Rubin, Gregory
Structure Fire Calls
a4 W Average Fire Rescue Dispatch Time for 5tf)
Apr 05 Mow 7 May 10 Dec 12 15
[ D Actual — Target m= = Trend
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Run 12/14/2015 1:25 PM

™11 Call processing tme | Now 15 75.0secs 66.0secs -O.0secs Crumpler. Ladona: Ishmsel, Nizam;
Lowe, Suzanne; Valdes, Ray:
Caolon, Dawn M.
[ |a)r 911 Call processing time (A}
Aug 08 Jul 10 May 12 Apr-14 Fab 18
D Actusl — Target e = Trend ]
Ohbjective Description Owners
Reduce Fire Rescue Response (Weit) Time Zubieta, Halen (MDFR);
(MDFR) Reyes, Maria L. (MDFR)
Grandparent Objsctives Description Craniers
P32 Reductions in Preventable Death, Miami-Diade County
Imjury. and Property Loss
Parent Objectives Description Owners
P3E2-1 Reduce Response Time Miami-Diade County
Measures Linked to Objective Period Actual Target Variance Owners
Hospital Wait Time ﬁ Dec '14 14 45minutes 15.00minutes 0.5%minutes Cutie, Lidice (MDFR)
Child Measures Pericd Actual Target Variance Cremers
Mumber of Medicel Calls Transported by 5 Mar "15 7450 5,750 1,738 Zubieta, Helen (MDFR);
MDFR Rescue Units Cutie, Lidice (MDFR};
Reyes, Maria L. (MDFR)
Kends!l Regional H DCiac'14 14 38minutes 20.00minutes 5 81minutes Cutie, Lidice (MDFR)
Baptist Hospital Dec 14 14 54minutes 20.00minutes 5.48minutes Cutie, Lidice (MDFR)
Jackson Memonal Hospital North ﬂ Dec'14 14.50minutes 20.00minutes 5. 50minutes Cutie, Lidice (MDFR)
Awentura Medical Center Dec 14 17.18minutes 20.00minutes 2 88minutes Cutie, Lidice (MDFR)
Corsl Gables pital = DCiec'14 24.18minutes 20.00minutes -4 18minutes Cutie, Lidice (MDFR)
Dioctors Hospital Dec'14 15 58minuies 20.00minutes 4 42minutes Cutie, Lidice (MDFR)
Hisleah Hospital E Ciac'14 11.18minutes 20.00minutes 2. 81minutes Cutie, Lidice (MDFR)
Homesiesd Hospital Dec 14 13.05minutes 20.00minutes G.85minutes Cutie, Lidice (MDFR)
Jackson Memorial Hospital H DCiac'14 158 0dminutes 20.00minutes 4 88minutes Cutie, Lidice (MDFR)
Jackson Memorial Hospital Sowth Dec 14 13.28minutes 20.00minutes 6.71minutes Cutie, Lidice (MDFR)
Larkin General Hospital ﬂ Dec'14 12.47minutes 20.00minutes 6.53minutes Cutie, Lidice (MDFR)
Memorial Hospital Wast 5 Dec 14 18.58minutes 20.00minutes 0.44minutes Cutie, Lidice (MDFR)
Memorial Regional Hospitsl E DCiec'14 12.08minuies 20.00minutes 7.82minutes Cutie, Lidice (MDFR)
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[ Mercy Hospital E Dec '14 15.08minutes 20.00minutes 4.82minutes Cutie, Lidice (MDFR)
Metropolitan Hospital E May "14 0.00minuies 20.00minutes 20.00minutes Cutie, Lidice (MDFR)
Miami Childrens Hospital Dec '14 12.4Z2minuies 200 D0minutes 6.58minutes Cutie, Lidice (MDOFR)
Mount Sinai Hospital ﬁ Diac 14 15.23minutes 20.00minutes 4. 7Tminutes Cutie, Lidice (MDFR)
Morth Shore Hospital Dec '14 13.35minutes 20.00minuies G.65minutes Cutie, Lidice (MDFR)
Palm Springs Hospital E Dec'14 10.27minuies 20.00minutes 2. 73minutes Cutie, Lidice (MDFR)
Palmetto General Hospital Dec '14 16 10minuies 20.00minutes 3 80minutes Cutie, Lidice (MDFR)
Pembroke Pinas Memarisl ﬁ Diac 14 13.38minutes 20.00minutes G.81minutes Cutie, Lidice (MDFR)
South Miami Hospital Dec '14 13.05minutes 20.00minuies 6.85minutes Cutie, Lidice (MDFR)
University of Miami Hospital E Sep 14 18, 1Tminuies 20.00minutes 2.83minutes Cutie, Lidice (MDFR)
‘Weterans Hospital Dec '14 16.28minuies 20.00minutes 3. T2minutes Cutie, Lidice (MDFR)

Objective Description Owners
Call Volume (Mismi-Dade Fire Rescue Reyes, Maria L. (MDFR)
Department)
Parent Objectives Description Owners
PS2 Reductions in Preventable Desth, Miami-Dade County
Imjury, and Property Loss
Measures Linked to Objective Period Actual Target ariance Orhamiers
Total Csll Volume Mar 15 22271 nfa n'a Zubieta, Helen (MDFR)
#\ Total Call Volume (A}

10,000
20,000,

10,000

Cl:l'ct"]E Jul DB Apr 10 Jan 12 Oect'13  Jun™5

[ [:] Actusl e TArget e e Trand

Child Measures Period Actual Target Wariance Cramers

Mumber of Life-Threatening Incidents Mar "15 13.828 n'a nfa Zubiets, Helen (MDFR);
MDFR Responded To Reyes, Mana L. (MDFR)
Number of Cther Medical Incidents MDFR = Mar "15 4,043 5,000 -154 Zubieta, Helen (MDFR);
Responded To Reyes, Maria L. (MDFR)
Number of Structure and Other Fire = Mar "15 2,017 2,333 -318 Zubieta, Helen (MDFR)
Incidents MDFR Responded To

Mumber of Miscallaneous Incidents MOFR E Mar "15 1,472 1,250 222 Zubiets, Helen (MDFR);
Responded To Reyes, Maria L. (MDFR)
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Mfiumber of Life-Threatening Incidents Mar"15 13.836 nis nfa Zubieta, Helen (MDFR);

MDFR Responded To Reyes, Maria L. (MDFR)

/N Number of Life-Threatening Incidents MDI#)
15,000

10,0004 -

5,000

Egc:'. 05 B=p D7 Aug'DR Aug 11 Jul'i3 Jun 15

D Actual — Target —— Trend

Child Measures Period Actual Target Variance Tramers
Mumber of Life-Threatening Incidents Mar"15 12,847 n'a n‘a Zubiets, Helen (MDFR);
MDFR responded o inside UDB Reyes, Mara L. (MDFR)
Mumber of Life-Threatening Incidents Mar "5 ] n'a nfa Zubieta, Halen (MDFR);
MDFR responded fo outside UDB Reyes, Mara L. (MDOFR)
Mumber of Life-Threatening Incidents not Mar"15 = n'a nfa Zubieta, Halen (MDFR);
classified as inside or outside UDB Reyes, Maria L. {(MDFR)
MNumber of Other Medical Incidents MDFR a Mar "18 4848 5,000 -154 Zubieta, Helen (MDFR);
Responded To Reyes, Maria L. (MDFR)

& /I Number of Other Medical Incidents MDFR £)

Egct 05 Sep DT Aug'D® Aug 1 Jul 13 Jun 15

() Astusl — Target —— Trend

Child Measures Period Actual Target Variance Cramers
Mumber of Cther Medical Incidents Mar"15 4 457 n'a nfa Zubieta, Helen (MDFR);
recaived by MDFR inside UDB b Reyes, Maria L. {(MDFR)
Mumber of Cther Medical Incidents MOFR Mar ™5 254 n's nfa Zubieta, Helen (MDFR);
respondead to outside UDB Reyes, Maria L. (MDFR)
Mumber of Cther Medical Incidents not Mar"15 15 n's nfa Zubieta, Helen (MDFR);
classified as inside or outside UDB Reyes, Maria L. {MDFR)
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ol

= Mar 15

Pumber of Structure and Other Fire 207 2,333 -318 ZFubieta, Helen (MDFR)
Imcidents MDFR Responded To
54 /] Number of Structure and Other Fire Incide£)
S=p'D7T  AugDe Aug 11 Jul"13
[:] Actual — Target —— Trend
Child Measures Period Actual Target Wariance Cramers
Mumber of Other Fire Incidents MOFR Mar "5 1.743 n'a na Zubiets, Helen (MDFR);
respondad o Reyes, Maria L. (MDFR)
Mumber of Structure Fire Incidents MDFR Mar "5 274 n'a n‘a Zubiets, Helen (MOFR);
Responded To Reyes, Maria L. (MDFR)
MNumber of Miscellaneous Incidents MOFR E Mar "15 1,472 1,250 222 Zubieta, Helen (MDFR);
Responded To Reyes, Maria L. (MDFR)
Z3 A\ Number of Miscellaneous Incidents MDFR£)
10,000{
50004
Egc'.'lilﬁ Sep DT Aug D8 Auwg'll Jul"13 Jun 15
[:] Actual —— Target ——=— Trend
Child Measures Period Actual Target Variance Tramers
Mumber of Miscellaneous Incidents MDFR Mar"15 1.283 n'a na Zubiets, Helen (MDFR);
responded to inside UDB Reyes, Maria L. (MDFR)
Mumber of Miscellaneous Incidents MOFR Mar ™5 73 n's n'a Zubieta, Helen (MDFR);
respondead to outside UDS Reyes, Maria L. (MDFR)
Mumber of Miscellaneous Incidents not Mar "5 138 n'a na Zubiets, Helen (MDFR);

classified as inside or outside UDB

Reyes, Maria L. (MDFR)
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§.ﬂ Financial

Objective Description Owners
Me=t Budget Targets [Fire Rescue] Mendelsberg, Scott (MDFR)
Grandparent Objectives Description Owners
554-2 Effectively allocate resources to Miami-Diade County
meet current and future operating and
capital nesds
Parent Objectives Description Owners
Mest Budget Targets (Al Miami-Dade This is the parent objectives fo all departmental "Meet Budget Targets" objective. This is the child objective to the County's Moon, Jennifer {OMB)
County) Strategic Plan Cbjective, "GE4-2: Effectively allocate and utilize resources to meet current and future operating and capital
needs.”
Measures Linked to Objective Period Actual Target Variance Owners
Fewvenue: Total (Fire Rescus) = 15 FQ4 S60,403K 395, 402K 5-25,089K Boreland, Angels;
Mendelsberg, Scott (MDFR);
Kirkland, Loida; Santiago, Evelyn (MDFR)
a4 /] Revenue: Total (Fire Rescue) ()
300,000

200,000 -
100,000

'luli FQ1 '‘DBFQ2 "DEFQ4 "1MTFQ1 "3FQ3 15 FQd

[ D Actusl . Target ——— Trand

Child Measures Period Actual Target Variance Cramers
Rewvenue: Camyover (MDFR) 15 FQ4 SOK ATK 587K Mendelsberg, Scott (MDFR);
l} Kirkland, Loida; Santiago, Evelyn (MDFR)
Rewvenue: Proprietary (MDFR) 15 FQ4 518, 180K 530, 582K 554,582 Mendelsberg, Scott (MDFR);
kirkland, Loida; Santiago, Evelyn (MDFR}
Rewvenue: General Fund (MDFR) 15 FQ4 §23,832K 55, 505K 518.037K Mendelsberg, Scott (MDFR);

Kirkdand, Loida; Santiago, Evelyn (MDFR)

Revenue: Federal (MDFR) 15 FQ4 53,581 $1,981K $1.580K Mendelsberg, Scott (MDFR);

Kirkland, Loida; Santiago, Evelyn (MDFR)

OO DOLQao

Revenue: State (MDFR) 15 FQ4 FRI1K F155K 374 Mendelsberg, Scott (MDFR);

Kirkland, Loida; Santiago, Evelyn (MDFR)
Rewvenue: Interagency/intradepartmental 185 FQ4 518,630K 38.512K 510,127 Mendelsberg, Scott (MDFR);
[MDFR) Kirkland, Loida; Santiago, Evelyn (MDFR)
Maonthly Revenue Total (Fire Rescue) ES Oct"15 32 78T 50 32,787 Mendelsberg, Scoft (MDFR);

Kirkland, Loida; Santiago, Evelyn (MDFR)
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MExpen: Total (Fire Rescue) E "15 FQ4 304,234 595 481K $1,257H. Mendelsberg, Scott (MDFR);
Boreland, Angels; Kirkdand, Loida;
Santiago, Evelyn (MOFR)

F3 <)y Expen: Total (Fire Rescue) (A

5:.|;||;||;| .......
':':',UUU ........ : :
50,0001+

o {Il

MFQ1 'DEFQZ "MEFQ4 TIFQT "M3FQE 15 FQd

l [:] Actual — Target —— Trend

Child Measures Period Actual Target Variance Chamers

Expenditure: Personnel Costs (MOFR) = 15 FQ4 TR 442K 577.582K 5580 Boreland, Angels;
Mendelsberg, Scoft (MDFR);
Kirkland, Loida; Santiago, Evelyn (MDFR}

Ezpenditure: Other Operating (MDOFR) n 15 FQ4 50,254k 37.016K I-TEZK. Boreland, Angels;
Mendelsberg, Scott (MDFR);
kirkland, Loida; Santiago, Evelyn (MDFR)

Expenditure: Capital (MDFR) n 15 FQ4 5-4,288K BO02K 35,171K Boreland, Angels;
Mendelsberg, Scott (MDFR];
Kirkland, Loida; Santiago, Evelyn (MDFR}

Orvertima Salaries (Fire District) Oct 15 32062 n'a nfa Mendelsberg, Scott (MOFR);

Kirkland, Loida; Santiago, Evelyn (MDFR}
Registration Fees (MDFR) Ot 13 532 nfa n'a Elesppe Vivian (MDFR)
Total Operstions Crvertime Cost Oct 156 31,788 nfa nfa Mendelsberg, Scoft (MOFR);

Boreland, Angels; Kirkdand, Loida;
Santiago, Evelyn (MDFR)

Trawvel Expenses (MOFR) Oct'13 8 nfa n'a Elesppe Vivian (MDFR)

15 FQ4 52K 52K 50K Mendelsberg, Scott (MDFR);

Boreland, Angels; Kirkdand, Loida;
Santiago, Ewvelyn (MDFR)

Expenditure: Court Costs (MDFR)

Expenditure: Contractual Senvices
(MDFR)

15 F4 32,800k 32.070K 5830K. Boreland, Angels;
Mendelsberg, Scott (MDFR);
Kirkland, Loida; Santiago, Evelyn (MDFR)

Expenditure: Charges for County Services 15 FQ4 510,320K 54.83TK 35,002K. Boreland, Angels;
[MDFR) Mendelsberg, Scott (MDFR);
Kirkland, Loida; Santiago, Evelyn (MDFR}
Expenditure: Grants fo Oulside 15 FQ4 SER0K FEGH 5504+ Boreland, Angels;
Organizations (MDOFR) Mendelsberg, Scott (MDFR);
% Kirkdand, Loida; Santiago, Evelyn (MDFR)
Ezpenditure: Transfers Qut (MDFR) 15 FQ4 530K S0K 330K Boreland, Angels;

Mendelsherg, Scoft (MOFR];
Kirkland, Loida; Santiago, Evelyn (MDFR)

Expenditure: Distribution of Funds in Trust 15 FQ4 S0k 50K 50K, Boreland, Angels;
[(MDFR) Mendelsberg, Scoft (MDFR);
Kirkland, Loida; Santiago, Evelyn (MDFR}
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Expenditure: Debt Service (MDFR) "5 FQ4 3-1,205K S484K 31,778 Boreland, Angels;
Mendelsberg, Scott (MDFR);
Kirkland, Loida; Santiago, Evelyn (MDFR)
Expenditure: Depreciation, Amortization, n 15 FQ4 SOk SO 50K Boreland, Amgels;
Depletion (MDFR) Mendelsberg, Scott (MDFR);
Kirkland, Loida; Santiago, Evelyn (MDFR)
Expenditure: Reserves (MDFR) n 15 FQ4 S0OK 32.2MK 3-2.20MK. Boreland, Angels;
Mendelsberg, Scott (MDFR);
Kirkland, Loida; Santiago, Evelyn (MDFR)
Ezpenditure: Other Mon-Cperating 15 FQ4 o n'a n'a Boreland, Angels;
[MDFR) Mendelsberg, Scott (MDFR);
Kirkland, Loida; Santiago, Evelyn (MDFR)
Expendiura: Intredepsrimental Transfars : 18 FQ4 5350k 0K 5350K. Boreland, Angels;
[MDFR) Mendelsberg, Scott (MDFR);
Kirkland, Loida; Santiago, Evelyn (MDFR)
Monthly Revenue Total (Fire Rescue) E Oct "15 32787 50 52,787 Mendelsberg, Scott (MDFR);
Kirkland, Loida; Santiago, Evelyn (MDFR)
/M Monthly Revenue Total (Fire Rescue)  £)
200,000
100,000 B R R T I
oy . .
Oct'D5 Oct'D7  MNowDZ Dec't! Jan'1d  Jan'1B
C] Actual —— Target == - Trend
Child Measures Period Actual Target Variance Cramers
Fire Prevention Fees (MDFR) (in n Mowv '"11 3748 72T 521 Ullea, Giovannie (MDFR)
thousands)
Property Taxes Ot ™5 32 n's na Mendelsberg, Scott (MDFR);
Kirkland, Loida; Santiago, Evelyn (MDFR)
Reimbursements for Services to the Oct 15 50 n'a na Mendelsberg, Scoft (MDFR);
County Kirkland, Loida; Santiago, Evelyn (MDFR)
Special Events n Mow 11 a2 3118 35 Ulloa, Giovannie (MDFR)
Transport Fees : Sep'13 31.135 2,187 5-1.032 Elesppe Vivian (MDFR)
Other Oct "5 518 n'a na Mendelsberg, Scoft (MDFR);
Kirkland, Loida; Santiago, Evelyn (MDFR}
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Transport Collection Sep'13 34.0% 40.0% -5.1% Elesppe Vivian (MDFR)
(1.356.0/5,318.0)

a4 /] % Transport Collection (]

5 May ‘D7 Jan ‘08 Aug "1 Apri2 MNov 13

[ C] Actual —— Torget em=— Trend

Child Measures Period Actual Target Variance Cramers
Met Transport Dollars Billed Sep'13 36.313 n'a n‘a Elesppe Vivian (MDFR)
Met Transport Dollars Collected Oct "3 31.837 n'a n‘a Elesppe ivian (MDFR)
Objective Description Owners
Sound asset management and financial Elliot, Lisset; Hollis-Baker, Katrina (MDFR);
investment strategies (MDFR) De Haz, Ywonne (MOFR);
Acosta, Gricel (MDFR)
Grandparent Objectives Description Crwmers
G54 Effective management practices Miami-Dade County
Parent Objectives Description Owmers
55G4-1 Provide sound financial and risk Miami-Dade County
managenment
Objective Description Owners
Total Accounts Receivable nfa
Measures Linked to Objective Period Actual Target Variance Crmers
Total Accounts Receivable (MDFR) 12 FO4 5180.,563.0K n's n'a nfa
s Total Accounts Receivable (MDFR) (A}
150,000 .
100,000 : L\\)
01111 R T S
"2 FO2 FQ2 12 FQ43 FQ 13 FO33 FO4
D Actual — Torget mm = Trend ]
— R
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@n-
Child Measures Period Actual Target Variance Cramers

ol

P4 A\ Number of Frontline Rescue Units
50 :
4
20
20f - - -
U7FQl  DSFQ4  10FQ3  12FQ2  14FD1 15F@l
D Actual —— Target === Trend

Accounts Receivable: 0-30 days (MDFR) "13 FQ4 35.151.0K nfa na Mendelsberg. Scott (MDFR);
Elesppe Vivian (MDFR};
Garcia, Mirtha (MDFR)
Accounts Receivable: 31-80 days (MDFR) 12 FQ4 33.082.0K n'a n'a Garcia, Mirtha (MDFR};
Elesppe Vivian (MDFR];
Mendelsberg, Scott (MDOFR)
Accounts Receivable: 61-80 days (MDFR) "13 FQ4 52.551.0K nfa n‘a Garcia, Mirtha (MDFR);
Elesppe Vivian (MDFR};
Mendelsberg, Scoft (MDFR)
Accounts Receivable: 81-120 days 12 FQ4 52,337.0K n'a n'a Mendelsberg, Scott (MDFR);
(MDFR) Garcia, Mirtha (MDFRY);
Elesppe Vivian (MDFR)
Accounts Receivable: 121+ days (MDFR) 13 FQ4 5147 462.0K n'a nfa Garcia, Mirtha (MDFR);
Elesppe Vivian (MDFR};
Mendelsberg, Scoft (MDFR)
3.0 Internal
Objective Description Owners
Units in Servica (MDFR) Zubieta, Helen (MOFR)
Grandparent Objectives Description Ohamiers
P52 Reductions in Prewventable Desth, Miami-Diade County
Imjury. and Property Loss
Parent Objectives Description Onamiers
P52-2 Improve Effectveness of Outreach Miari-Diade County
and Response h
Measures Linked to Objective Pericd Actual Target Variance Onmiers
Mumber of Frontiine Rescue Units E 15 FQ2 54 53 1 Zubieta, Helen (MOFR)
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=y
=5
P
EEunbertrf Frontfine Supprassion Units = ME P2 55 56

=
-1 Zubiets, Helen {MOFR)

vl * Number of Frontline Suppression Units O

1]
o7 Ft OEFQ4 "MOFQ3  "M2FQ2  14F21 15FQ3
[ () Astusl — Target — = Trend ]
Mumber of Specialty Units n "5 FQ2 12 18 2 Fubiets, Helen (MOFR)
F34 A\ Number of Specialty Units (2]
2|:| ...........................................
. .
15y---- A
1C| .....
Bl
0= - -
o7 F 08 FO4 10FQ3  "M2F02  "4FQ01 5FQ3
[ D Actual — Target e=== Trend ]
Objective Description Owners
Departrent Position Count {Fire Rescue) Clodfefter, Madeline (MDFR):
Brown, Emerson (MDFR);
Gutierrez, Maria (MDFR)
Parent Ohjectives Description
GG2 Excellent, engaged workforce

Cravners
Miami-Dade County
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-l.T. _ — ._ :‘-——--‘ ................ [l e

DEFQZ DEFQ4 1TFQt 12F03 13F04

[:] Actusl e Target - Trend

H Measures Linked to Objective Period Actual Target Wariance Cramiers
Positions: Full-Time Filled {MDFR) = "5 FQ4 2311 2,385 -84 Clodfeler, Madeline;
(2.,240-2,365) Brown, Emerson (MDFRY;
Gutierrez, Maria (MDFR)
&4 =» Positions: Full-Time Filled (MDFR) (A
22,0004
1,0004
'H? FQ1 ‘'DEFQ4 "DFQ3 "MZFQZ "14FQ1 "15FQ4
—— Trend [:] Actual — Target — Lower Target
— Upper Target
Child Measures Period Actual Target Variance Cremers
Mumber of Filled FiT Civilian Positions "1 FO4 501 n'a n‘a Clodfefter, Madeline;
Brown, Emerson (MDFR);
Gutierrez, Maria (MDFR)
Mumber of Filled F/T Swom Positions 11 FQ4 1.855 n'a n‘a Clodfelter, Madeline;
Brown, Emerson (MDFR};
Gutierrez, Mara (MDFR)
Mumber of Firefighter Recruits ] 12 Fo4 o o O Clodfeter, Madeling;
Brown, Emerson (MDFR];
Gutierrez, Mars (MDFR)
I
P /N Number of Firefighter Recrubs (]
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[ S

umber of Approved Cversge Positions "3 FQ4 o 25 25 Clodielter, Madeline;
Brown, Emerson (MDFR);
Gutierrez, Maria (MDFR)

1} Number of Approved Overage Positions Q

50 :

40

09 . - il ; -
LMUNH |||1J:| i ———

DTFQ1 DEFQZ  DBFQ4 CMFQT 12FQ3 C13F04

C] Aotus) e Target ——— Trand

Mumber of Part-Time Positions (Including = 12 FQ4 24 105 -11 Clodfefter, Madeline;
Oosan Lifeguards) Brown, Emerson (MDFR);
Gutierrez, Maris (MDFR)

ﬂ -!'i Mumber of Part-Time Positions (Including Q

120

WTFR1 UsFoz 09 FQ4 11 FQ M2FQ3 M3FQ

[ C] Artusl . TAMQEL m—— Trend

Mumber of Temporary Agency Employees n 12 FQ4 25 21 4 Clodfeiter, Madeline;
Brown, Emerson (MDFR);
Gutierrez, Maria (MDFR)

| J'i Number of Temporary Agency Employees Q

i im

| M

UTFQ1 OSFQZ  TEFOQ4 11 FQ 1ZF23 13FD4

[ E] Actusl — Target —— Trend
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PE2-2 Improve Effectiveness of Outreach
and Responss

Wlumber of Sworm Personnel Separsting n Oct"14 3 -1 Clodfelter, Madeline;
from MDFR Brown, Emerson (MDFR);
Gutierrez, Mars (MDFR)
¥3 "l Number of Sworn Personnel Separating frf,)
Ot 00 Cict "10 Mow 11 Dec 12 Jan "14 Jan 15
[ [:] Actual —— Target === Trend
Child Measures Period Actual Target Variance Cremers
Mumber of Chief Fire Officers Separating Ot "14 n'a n'a Clodfefter, Madeline;
from MDFR Brown, Emerson (MDFR);
Gutierrez, Mana (MDFR)
Mumber of Fire Captains Separating from Ot "4 n'a nfa Clodfelter, Madeline;
MDFR Brown, Emerson (MDFR);
Gutierrez, Mars (MDFR)
Mumber of Fire Lieutenants Separating Ot 14 n's nfa Clodfelter, Madeline;
from MDFR Brown, Emerson (MDFR);
Gutierrez, Mana (MDFR)
Mumber of Firefighters Separating from Ot "14 n'a n‘a Clodfefter, Madeline;
MDFR Brown, Emerson (MDFR);
Gutierrez, Mars (MDFR)
Objective Description Cwners
Special Assignment Count (Fire Rescue) Durem, Robin
Grandparent Objectives Description Onwners
P52 Reductions in Preventable Death, Miami-Dade County
Injury, and Property Loss
Parent Objectives Description Cramers

Miami-Dade County
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K Measures Linked to Objective Period Actual Target Variance Ohwners
Mumber of Swom Personnel on Specia n Mov '13 15 20 -5 Dwren, Robin; Zubieta, Helen (MDFR)
Assignment

P4 +)s Number of Sworn Personnel on Special A:£)

—_—
e

Oct09  Aug'1D Jul'ti May'12  Apri3  Feb 14

D Aotugl e Target = — Trand

Objective Description Owners
Reduce Property Loss and Destruction Reyes, Maria L. (MDFR);
[Fira Rescus) Zubieta, Helen (MOFR)
Grandparent Objectives Description Owners
P52 Reductions in Preventable Desth, Miami-Dade County
Imjury. and Property Loss
Parent Objectives Description Chamers
P52 Reductions in Preventable Death, Miami-Diade County
Imjury, and Property Loss
P32-2 Improve Effectiveness of Outreach Miami-Dade County
and Responss
Measures Linked to Objective Period Actual Target Variance Ohwmers
Arsons per 100,000 population E Aug 15 0.7 0.85 0.08 Tomes, Omar (MDFR);
Reyes, Marna L. {(MOFR)
Fire Plan Review Process Timeliness n MNow '15 B2.02% B3 50% 0.52% Ulloa, Giovannie (MDFR)

Croolke, Cara (MDFR);
Rodriguez, Lilia (MDFRY);
Benneti, Ron (MDFR); Tola, Tony (MDFR)

Mumber of Fire Plans Reviewed = Mov '15 1.207 1,225 -12 Ulloa, Giovannie (MDFR)
Crook, Carla (MDFR);
Rodriguez, Lilia (MOFRY);
Bennetf, Ron (MDFR); Tols, Tony {MDFR)

Total Mumber of Life Safety Inspections = Mow 15 4802 5,033 -1,130 Sheppard, McGregor (MDFR)
Awerage number of Life Safety Inspectons = Mowv "15 BE.14 110,00 -12.58 Sheppard, McGregor (MDFR)
per Inspecior
Mumber of Certificate of Occupancy n Mov '15 1,410 1,010 400 Uloa, Giovannie (MDFR)
Inspections Performed Marti, Jacqueline (MDCR);
Hicks, Pamela (MDFR];
Lesl, Rosanne (MDFR);
Rivas, Juan (MDFR); Tola, Tony (MDFR)
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H\v&r&ge Mumber of CO Inspections per u Mov "15 141.00 110.00 31.00 Wioa, Giovannie (MDFR);
Inspector Marti, Jacqueline (MDCR];
Hicks, Pamela (MDFR);
Leal, Rosanne (MDFR);
Riwas, Juan (MDFR); Tola, Tony (MDFR)

Fires (Residential 1-2 Family) Confined to E Mar "5 11 o 2 Zubieta, Helen (MDFR);
Structure Reyes, Maria L. (MDFR)

E /N Fires (Residential 1-2 Family) Confined to £,)

Sep DT Aug 08 Aug 11 Jul 13 15

[ () Actusl — Target —= Trend }
Fires (Residential 1-2 Family) Confined to a Mar "15 13 27 -14 Zubiets, Helen (MDFR);
Room Reyes, Maria L. (MDFR)

4 /) Fires (Residential 1-2 Family) Confined to#,)

i
Oct'05 Sep U7 Aug T8 Aug 11 Jul 13 Jun 15
[ () Actusl — Target == Trend ]
Fires (Residential 1-2 Family) Out on E Mar "15 20 18 4 Zubiets, Helen (MDFR);
Arrival Reyes, Mara L. (MDFR)

PN /N Fires (Residential 1-2 Family) Out on Arriv#,)

0
Oct'D5  Sep'D7  AugDd  Awg'il  Jul13  Jun'is

[0 Actusl — Target == Trend ]
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ires (Residential Muli-Family) Confinedto I8 Mar "5
Siructure

EN A\ Fires (Residential Multi-Family) Confined 1£,)

2 Zubiets, Helen (MOFR);

Reyes, Maria L. {MDFR)

Room

ad /] Fires (Residential Multi-Family) Confined 1£,)

S=p'D5 Aug D7 Aug D8 Jul'1t 12 Jun'1s

[ l:] Actusl — Target === Trand ]

4
2
Shep ‘05 Aup a7 Aug TR Jul "1 Jul'13 Jun "15
[ l:] Actusl . Target === Trand ]
Fires [Residential Multi-Family} Confined to = Mar "5 3 10 -7 Zubiets, Helen (MDFR);
Reyes, Mara L. (MOFR)

0 Zubieta, Helen (MDFR);
Reyes, Mara L. (MDFR)

n Mar"15

Fires (Residential Multi-Family} Out on
Arrival

P9 /\ Fires (Residential Multi-Family) Out on Aré,)

Jul"13 Jun 15

Aug 07 Aug03 Jul'it

Szp D5

() Actusl — Target — = Trand
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e
Pires - Commercial and Industrial n Mar "15 17 21 4 Fubiets, Helen (MOFR);
Feyss, Mana L (MOFR)
E3 Fires - Commercial and Industrial (A}

Cct 03 Feb DS Jun 08 Oct "0 Feb "3 Jun 15

[ () Astusl — Target — = Trend ]
Total Number of HazhMat Incidents a Mar "15 1TT 232 -55 ZFubiets, Helen (MDFR)
&2 /N Total Number of HazMat Incidents (]
BOD g« cvoov e RERRERRY R R
Oct D5 Sep 07T  Aup'D8 Aug 11 Jul'13 Jun 15
[ [0 Astusl — Target == Trend ]
Child Measures Period Actual Target Variance Cramers
HazMst Incidents per 10,000 Population Jan '"09 154 nis n'a Zubieta, Helen (MDFR);
Reyes, Maria L. (MDFR)
Structure Fire False Alarms a Mar"15 19 12 -8 Zubieta, Helen (MDFR);
Reyes, Maria L. (MDFR)

* Structure Fire False Alarms (A}

. . s

Sep' 07T Aug D8 Aug'l Jul"13 Jun "5
[ C] Actual e Target === Trend ]
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Child Measures Period Actual Target Variance Cramers.
Fals= Malicious Alarms Mar "5 a8 n'a nfa Zubieta, Helen {MDFR);
Reyes, Mara L. (MDFR)
System Malfunction Alarms Mar "5 1 n'a n'a Zubieta, Helen (MOFR);
Reyes, Maria L. (MDFR)
False Unintentional Alarms Mar "15 12 n's nfa Zubieta, Helen (MDFR);
Reyes, Maria L. (MDFR)

Objective Description Owners
Enhanced Recycling Efforts at MDFR Zubieta, Helen (MOFR)
Facilities
Grandparent Objectives Description Owners

GGE Green govemnment Miami-Diade County

Parent Objectives Description

5G6-1 Reduce County govemment's
greenhouse gas emissions and resource

Owners
Migmi-Ctade County

consumption

Initiatives Linked to Objective Est. Start Est. End Type As OF @& W | D % Status Owners
Establish Recycling Program at all MDFR B1r2008 B302013 117r2014 Complete Zubieta, Helen (MDFR);
Facilities

Eichenbaum, Anits (MDFR)

4.0 Learming and Growth

Objective Description Owners

Swomn Personnel Cerifications (MDFR) Reyes, Maria L. (MDFR);

Zubieta, Helen (MDFR);
Cutie, Lidice (MDFR)

Grandparent Objectives Description
552 Excellent, engaged workforce

Owners

Miami-Diade County
P22 Reductions in Preventable Desath,

Migmi-Crade County
Imjury. and Properfy Loss

Parent Objectives Description Owners
552-2 Develop and retain excellant
aemployess and leaders

P22-2 Improve Effectiveness of Outreach
and Responss

Mizmi-Ciade County

Migmi-Crade County
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£ Measures Linked to Objective

P4 /N Quarterly Medical Skills Training

i

e ” |||
'Hd- FOo1  '08 FQ DEFQ22 M0FQ3 12F24 4 FQ4
[ E] Actual . Targe! w = Trand ]

Period Actual Target Wariance Ohwmers
Sworn Medical Certifications a 2014 FY 2,000 2,300 -300 Cutie, Lidice (MDFR)
ad /N swom Medical Certifications (A
2,000 — =
1.000
2003 Fy 2005 FY 2007 FY 2010 Fy 2012 FY 2014 FY
D Actual . Target === Trand
Child Measures Period Actual Target Variance Cramers
Number of Certified Emergency Medical E 2011 FY 625 800 25 Cutie, Lidice (MDFR)
Technicians (EMT)
Mumber of Certified Parameadics 2011 FY 1,800 n's nfa Cutie, Lidice (MDFR)
Objective Description Owners
Enhance Quality of Patient Care (MDFR) Zubiets, Helen (MDFR)
Grandparent Objectives Description Owners
GG2 Excellent, engaged workforce Mizmi-Diade County
P52 Reductions in Preventable Death, Mizmi-Ctade County
Imjury. and Property Loss
Parent Objectives Description Craners
5G2-2 Develop and retsin excellent Miami-Diade County
employess and leaders
P=E2-2 Improve Effectiveness of Qutreach Mizmi-Dtade County
and Responss
Measures Linked to Objective Period Actual Target Variance COhwmers
Quarterly Medical Skills Training n "14 FQ4 1,585 1,100 485 Cutie, Lidice (MDFR)
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