











Initiatives Linked to Objective

Completion of Ocean Rescue Facility at
Crandon Park

Design and Construction of Miami Lakes
‘West Fire Rescues Station G4

Design and Construction of Arcola Fire
Rescue Station 67

Design and Construction of Village of
Palmetto Bay Fire Rescue Station 62

Design and Construction of Dolphin Fire
Rescue Station 658

Design and Construction of Coconut Palm
Fire Rescue Station 70

Objective
Increase Countywide Preparedness

Grandparent Objectives
P53 Effective Emergency and Disaster
Management
Parent Objectives

P53-2 Increase Countywide Preparedness

Initiatives Linked to Objective

Consolidate Shelter Plans and Procedures
into &n all-inclusive, cohesive shalier
system

Objective
Enhance Service Delivery (MDFR)

Grandparent Objectives
G511 Friendly government
P52 Reductions in Preventable Desath,
Imjury. and Property Loss
Parent Objectives

5i51-3 Foster a positive image of County
govermnment

P52-2 Improve Effectiveness of Outreach
and Response

Est. Start
10/1/2005

G/2/20009

4/30/2007

11172008

12/15/2006

14272007

Est. Start
11172013

Est. End
1172013

a30/2012

TTMrzoz

302012

8302011

a30/2012

Est. End
B30/2015

Type

Type

As Of
4125/20168

425/2018

4252016

4252016

4125/2018

425/2018

Description

Description

Description

As Of
2120/2018
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Enhance service levels by adding new services and/or stations to meet needs identified.

Description

Description

Status

In Progress

Complete

Om Hold

Im Progress

In Progress

Complete

Status

In Progress

Cramers

Lamela, Angel (MDFR); Mowvels, Sylvis;
Morales, Gigi (MDFR)

Lamela, Angel (MDFR); Movela, Sylvia;
Morales, Gigi (MDFR)

Lamela, Angel (MDFR); Movela, Sylvia;
Morales, Gigi (MDFR)

Lamela, Angel (MDFR); Movela, Sylvia;
Morales, Gigi (MDFR)

Lamela, Angel (MDFR); Mowvels, Sylvis;
Morales, Gigi (MDFR)

Lamela, Angel (MDFR); Movela, Sylvia;
Morales, Gigi (MDFR)

Owners
Zubieta, Helan {(MDFR)

Cramers
Miami-Dade County

Cramers
Miami-Dade County

Cramers
Cyrille, Charles (MDFR]

Owners

Zubieta, Helen (MDOFR);
Reyes, Maria L. (MDFR)

Cramers
Miami-Dade County
Miami-Dade County

Cramers
Miami-Dade County

Miami-Dade County
















Grandparent Objectives
P52 Reductions in Preventable Desth,
Imjury. and Property Loss
Parent Objectives
P52-1 Reduce Response Time

Measures Linked to Objective

Totsl Aversge MDFR Structure Fire ]
Response (Wait) Timea

Apr*16

£3+J Total Average MDFR Structure Fire Respo £,)

Maw 07 Jan 10 Mar'12

May 14

| [ Acwal — Target —m— Trand

Jun "18

Child Measures
Mumber of Structure Fire Incidents MOFR

Responded To

Average MDFR Response (Wait) Time to n
Structure Fire Calls inside UDB

tversge MDFR Response (Wait) Time to 4]

Structure Fire Calls outside UDB

Average MDFR Unit Tum-Cut and Travel
Time fo Structure Fire Calls

Average MDFR Unit Tum-Cut and Travel
Time fo Structure Fire Calls inside UDB

Average MDFR Unit Tum-Cut and Travel
Time fo Structure Fire Calls outside UDB

Average MDFR Unit Tum-Out Time to
Sfructure Fire Calls

Apr16

Dec '14

Dec '14

Dec '14

Dec '14

Dec '14

Dec '14

Period

Period

Description

Description

Actual
5.58minutes

Actual
261

G.08minutes

2. 45minutes

5.08minutes

4 55minutes

T.41minutes

1.25minutes

Target
7.20minutes
Target
nia
2.00minutes
11.20minutes
n'a
nia
nia
nfa

Variance

1.74minutes

Variance

nfa

1.84minutes

2 B5minutes

nia

nfa

nia

nfa

Cramers
Miami-Dade County

Cremers
Miami-Dade County

Cramers

Zubieta, Helen (MDFR);
Reyes, Mana L. (MDFR)

Cramers

Zubiets, Helen (MDFR);
Reyes, Mara L. (MDFR)

Zubiets, Helen (MDFR);
Reyes, Mana L. (MDFR)

Zubieta, Helen (MDFR);
Reyes, Mana L. (MDFR)

Zubiets, Helan (MDFR);
Reyes, Maria L. (MDFR)

Zubiets, Helen (MDFR);
Reyes, Mara L. (MDFR)

Zubiets, Helen (MDFR);
Reyes, Mana L. (MDFR)

Zubieta, Helen (MOFR)

























Child Measures
Expenditure: Personnel Costs (MOFR)

Expenditure: Other Operating (MDFR)

Expenditure: Capital (MOFR)

Crvertime Salaries (Fire Distrnict)

Registration Fees {MDFR)
Total Operstions Overtime Cost

Travel Expenses (MOFR)
Expenditure: Court Costs (MDFR)

Expenditure: Contractual Services
{MDFR)

Expenditure: Charges for County Services
[MDFR)

Expenditure: Grants to Outside
Organizations (MDFR)

Expenditure: Transfers Out (MDFR)

Expenditure: Distribution of Funds in Trust
{MDFR)

Expenditure: Debt Service (MOFR)

Expenditure: Depreciation, Amortization.
Depletion (MOFR)

Expenditure: Reseres (MOFR)

Expenditure: Other Non-Cperating
{MDFR)

Expenditure: Intradepartmental Transfers
[MDFR)

0O O O 0 O 0 o o o

"6 FQ2

"6 FQz

"6 FQ2

Apr16

Oct™13
Apr16

Oet "2
"6 FQz

"6 FQ2

"6 Q2

"6 FQ2

"6 FQz

"6 FQ2

"6 Q2

"6 FQ2

"6 FQz

"6 FQ2

"6 Q2

Period Actual
580,032K

$5,223K

FT24K

31,577

532
31,291

51K

31,1828K

2. 78K

F30K

F100K

S0K

31.205K

50K

50K

50K

Target
532 489K

37, 150K

31,232K

na

52K

$2.241K

35.422K

50K

523K

S0K

F454K

50K

BE14K

50K

Variance
-2 436K

3-1,02TK

HE0OK

31,642K

3-2.631K

F30K

F-T14K

S0K

31.421K

50K

314K

50K

Cramers

Boreland, Angela;
Mendelsberg, Scolt (MDOFR);
Kirkland, Loida; Santiago, Evelyn (MDFR)

Boreland, Angela;
Mendelsberg, Scolt (MDFR);
Kirkland, Loida; Santiago. Evelyn (MDFR)

Boreland, Angels;
Mendelsberg, Scolt (MOFR);
Kirkland, Loida; Santiago, Evelyn (MDFR)

Mendelsberg, Scolt (MDFR);
Kirkland, Loida; Santiago. Evelyn (MDFR)

Elesppe Vivian (MDFR)

Mendelsberg, Scolt (MDFR);
Boreland, Angela; Kirkland, Loida;
Santiago. Evelyn (MDFR)

Elesppe Vivian (MDFR)

Mendelsberg, Scott (MDFR);
Boreland, Angela; Kirkland, Loida;
Santiago, Evelyn (MDFR)

Boreland, Angels;
Mendelsberg, Scolt (MOFR);
Kirkland, Loida; Santiago, Evelyn (MDFR)

Boreland, Angels;
Mendelsberg, Scott (MDFR);
Kirkland, Loida; Santiago, Evelyn (MDFR)

Boreland, Angela;
Mendelsberg, Scolt (MDOFR);
Kirkland, Loida; Santiago, Evelyn (MDFR)

Boreland, Angela;
Mendelsberg, Scolt (MDFR);
Kirkland, Loida; Santiago. Evelyn (MDFR)

Boreland, Angels;
Mendelsberg, Scolt (MOFR);
Kirkland, Loida; Santiago, Evelyn (MDFR)

Boreland, Angels;
Mendelsberg, Scott (MDFR);
Kirkland, Loida; Santiago, Evelyn (MDFR)

Boreland, Angela;
Mendelsberg, Scolt (MDOFR);
Kirkland, Loida; Santiago, Evelyn (MDFR)

Boreland, Angela;
Mendelsberg, Scolt (MDFR);
Kirkland, Loida; Santiago. Evelyn (MDFR)

Boreland, Angels;
Mendelsberg, Scolt (MOFR);
Kirkland, Loida; Santiago, Evelyn (MDFR)

Boreland, Angels;
Mendelsberg, Scott (MDFR);
Kirkland, Loida; Santiago, Evelyn (MDFR)
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