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Scorecard Description Owners
REGULATORY and ECONOMIC Mission: To Eneble Sustaineble Economic Growth Through Smart Regulstory Strategies and Business Expansion |nitiatives Csterholt, Jack
RESOURCES (RER) Department

1.0 Customer
Objective Description Owners
Hey Economic Indicators Osterholt, Jack
Measures Linked to Objective Period Actual Target Variance Crniers
Unemployment rate (MDC): KPI =’ 2015 FY G6.3% 5.0% 1.3% Mismi-Dade County
Per capita income: KP| = 2014 FY 523,851 320 400 55,740 Mismi-Dade County
&4 /M Per capita income: KPI ()
23,000 :
e M
20,000 :
2007 FA008 FI00T FA003 Fa00d 7010 Faltd Fanid A1 FaDd Fy
[ — Artusl PerCapits INComMe e 2015 Strategic Plan Target
Objective Description Owners
Protect and Restore Environmental Hefty, Lee (RER)
Resources (3G8-2, NI3-5){RER BF)
Grandparent Objectives Description Orwners
GG Green government Mismi-Dade County
MI2 Protectied and restored environmenta Miami-Dade County
resgurcas
Parent Obhjectives Description Crwniers
558-2 Lead community sustainability Mismi-Dade County
efforts
MI3-1 Maintain air quality Mismi-Dade County
MI2-2 Maintain surface water quality Mismi-Dade County
Initiatives Linked to Objective Est. Start Est End Type As Of & T+« D @. % Status Orwniers
mplement s DERM Mobile Inspection 11732014 12772015 22401 PN N B P ow0% Complete stambouli, Rashid (RER);
System Romito, Donna {RER)
Automste operating permit renewals 1072015 21172016 2/24/2016 R R BE BB s compets stsmaoull, Rashid (RER):

Romite, Donna {RER)
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[, Measures Linked to Objective

Target Wariance Owners
Miami River surface water quality: percent "6 FGQ2 83% n'a nfa Monty, Jamie
of samples for bacterial indicator of (TI8)
sewsge in compliance with State standard
/] Miami River surface water guality: percen )
A
]
40 "
5FQ1 DBFQ1  M0FQ2  12F@3 14 FQé
|:| Actual . Target == Trand ]
Mumber of genersl complaints responded AprE 43 n'a n'a Beregovoy, Serge
to within 48 hours (DERM)
Biscayne Bay surface water quality: ﬂ "6 FGQ2 100% B5% 8% Monty. Jamie: Spadafina, Lisa (RER)
percent of samples for bacterial indicator of (1T 17)
sawsage in compliance with State standard
(RFRO)
P9 A\ Biscayne Bay surface water quality: percefy)
au .
40
a
T2 MTFQ4 M2PQ2 "2FQ4 13FQ2 13F04
|:| Actual . Target == Trand
Percent of "good” to "moderate” air quality E Jun "8 100% B2% 2% Irizarry, Sussette (RER)
days (RFRO) Muthiah PE., Mallika (RER)
Child Measures Period Actual Target Variance Cramers
Air monitoring equipment collection ﬂ Jun "8 B7% TE% 22% Muthiah P.E., Mallika (RER);
efficiency (RFRO) Irizarmy, Sussette (RER)
Percent of "Good" quality air days E Jun "8 B0% T5% 15% Loo, Georgina (RER)
[GreenPrint)
Percent of "Moderate” quality sir days ﬂ Jun "8 109 255 15% Loo, Georgina (RER)
Percent of "Unhealthy for Sensitive May '18 n's 0% nfa Loo, Georgina (RER)
Groups" quality air days
Percent of "Unhealthy" quality sir days ﬂ May 13 0% 0% 0% Loo. Georgina (RER)
Percent of "Wery Unhealthy" qusality sir E May 13 0% 0% 0% Loo, Georgina (RER)
days
Percent of "Hazardous" guality air days = May '13 0% 0% 0% Loo. Georgina (RER)
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Density (# of sitesisq. mi.) of contaminated
sites in walfalds

s Density (# of sites/sq. mi.) of contaminate £)

2004 2008 2003 2011

2013

[ l:] Actusl . Tanget e = Trend

215

%uml.llstiue acres of restored or enhancad 2015 FY 585 nia nfa Monty. Jamie (RER);
coastal habitat Abdelrahman, Omar (RER);
Spadafina, Lisa (RER)
Acres of environmentally endangered 16 FQ3 44 n'a nfa Gil, Janet (RER); Hefty, Lee
lands scquired (RFRO)
Child Measures Period Actual Target Variance Cramers
Mumber of purchase offers made to land "6 FGQ2 4 nfa nfa Gil, Janet (RER)
OWNErS
Mumber of sanitary sewer overfiows Dec'15 51 n'a n'a Areas, Rosa (RER);
Meumann, Richard, P.E. (RER)
Child Measures Period Actual Target Variance Chamers
Mumber of overflows caused by a Dec '15 50 =] 41 Aguire, Oscar (RER); Areas. Rosa (RER];
infrastructure failure Meumann, Richard, P.E. (RER)
Mumber of overfiows caused by sccident Dec'15 1 n'a n'a Aguirre, Oscar (RER); Aress. Rosa (RER);
Meumann, Richard, P.E. [RER)
Percent of Pumping Ststions (PS) running Dec '15 100% n'a n'a Aguire, Oscar (RER}); Areas. Rosa (RER)
times reports received on time: (17717)
Percent of Wastewster Trestment Plants. Oct™5 T5% 100% -28% Aguire, Oscar (RER);
Operations reports (DWO) reviewed on- (3/4) Pacheco, Galo (RER)
time (RFRO) :
Density (# of sites'sq. mi.) of contaminated 2015 281 6.20 0.38 Mayorga, Wilbur (RER)
sites countywide [excluding welfield areas)
- Annual
EN )y Density (# of sites/sg. mi.) of contaminate )
4
2
- 2008 201 203 2015
[ l:] Actusl . Tanget e = Trend ]
2015 1.08 n'a nfa Mayorga, Wilbur (RER)
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Permititing and Inspection Center

Percent of contaminsted site rehabilitation May "18 B4% n'a n'a Mayorga, Wilbur (RER)
documents reviewed within the required (194 /2083
timeframe (RFRO) ’ ’
Child Measures Period Actual Target Variance Cramers
Mumber of rehabilitation documents May 18 124 n'a nfa Mayorga. Wilbur (RER)
reviewed
Mumber of rehabilitation documents fo be May "18 2068 n'a nia Mayorga, Wilbur (RER)
reviewsd
Sanitary Muisance Complaint Response: E Jul 18 B1% B0% 1% Lopez, Xiomara {(RER])
Percent Responded to within 24 hours [48/53)
(RFRO) (DERM)
Child Measures Period Actual Target Variance Cramers
Mumber of sanitary nuisances responses Apr1a 43 n'a n'a Markeset, Karl (RER])
Mumber of sanitary nuisances responded Apr1E 38 n'a n'a Markeset, Harl [RER])
to within 24-hours
Objective Description Owners
Responsive Building Permit and Salas, Juliana (RER);
Enforcement Senvices (MI1-1, 4-1, 4-2; Boza, Monica M. (RER];
GG2-2)RER BF) Moreno, Chaveli (RER)
Grandparent Objectives Description Cramers
MI1 Responsible growth and a sustainable Miami-Diade County
built emvironment
M4 Safe, healthy and attractive Miami-Dade County
neighborhoods and communities
Parent Objectives Description Cnamers
MI1-1 Promofe mixed-use, multi-mnodal, Miami-Diade County
well designed, and sustainable
communities
Ml4-1 Ensure buildings sre safer Miami-Diade County
Ml4-2 Promote livable and beaufiful Miami-Diade County
neighborhoods
Initiatives Linked to Objective Est. Start Est End Type As Of ¢ |+ 0 B % Status Owners
Building snd Neighborhasd Enforcement 1215 6R02ME opaaote PN PN PN L] PN 1o0% complete Salas, Julians (RER}
Reorganization
Cusiomer Service Improvements at the 112014 B30V2018

zzazote BN BN BN [] B} 75 inProgress  Sslss, Julisna (RER); Gescon, Jsime (RER)
%
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H Measures Linked to Objective Period Actual Target Wariance Owners

Mumber of Building Permits Issued Jul 18 3,880 n/a nfa Gascon, Jaime (RER);
Bestard, Angelique (RER);
Moreno, Chaveli (RER)

#A\ Number of Building Permits Issued (A

4,000 o et e - E R L
2,000 E
1,0004- ceeal

O YT AugE  Jan1E  Jun 16 Ot 18

[ D Actual e TEME! m——Trand
Child Measures Period Actual Target Variance Tramers
Building Permits Jul 18 1,281 n'a nfa Moreno, Chaveli (RER]);

Bestard, Angelique (RER);
Gaseon, Jaime (RER)

Electrical Permits Jul '18 B7s n'a n'a Bestard, Angelique (RER]:
Maoreno, Chaveli (RER);
Gascon, Jaime (RER)

LPGX Permits Jul 18 20 nfa nfa Bestard, Angeligue (RER];
Gascon, Jaime (RER);
Moreno, Chaveli (RER)

Mechanical Parmits Jul 118 418 n'a nfa Moreno, Chaveli (RER);
Bestard, Angeligue (RER):
Gascon, Jaime (RER)

Plumbing Permits Jul 18 47 nfa nfa Gascon, Jaime (RER);
Bestard, Angelique (RER:
Moreno, Chaveli (RER)

Roofing Permits Jul 118 508 n'a n'a Gascon, Jaime (RER);
Bestard, Angeligue (RER):
Maoreno, Chaveli (RER)

Sign Permits Jul 18 45 nfa nfa Moreno, Chaveli (RER);
Bestard, Angelique (RER:
Gascon, Jaime (RER)

% of Residential Plans reviewed within 20 D Jul 18 BE.TTH 100.00% -0.23% Bestard, Angelique (RER)
days (Building)
Child Measures Period Actual Target Variance Cramers

% of BUILDING Residential Plans EI Jul'18 09.20% 100.00% -0.71% Gomez, Flavio (RER}
reviewed within 2 days Bestard, Angelique (RER)
% of ELECTRICAL Residential Plans n Jul 18 100.00% 100.00% 0.00% Bestard, Angeligue (RER;
reviewed within 2 days Barerman, Steart (RER)
% of MECHAMICAL Residential Plans EI Jul'18 09.84% 100.00% -0.26% Bestard, Angeligue (RER);
reviewed within 3 days. Martinez, Camilo (RER)
% of PLUMBIMNG Residential Plans n Jul'18 100.00% 100.00% 0.00% Bestard, Angeligue (RER);
reviewed within 2 days Martinez, Camilo (RER)
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=
% of STRUCTURAL Residential Plans. [ ] Jul 18 B4.82% 100.00% -5.02% Gomez, Flavio (RER);
reviewed within 4 days Bestard, Angeligue (RER)
% of Commercial Plans reviewed within 24 D Jul 18 B0.06% 100.00% -0.04% Bestard, Angelique (RER)
days {Building)
[_| 4 % of Commercial Plans reviewed within 2:£)
Oct 08 Ot ™10 Oct 12 Oct 14 Ot "1
[ D Actusl . TENDED m——Trand
Child Measures Period Actual Target Wariance Cramers
% of BUILDING Commercial Plans Ei Jul '18 29.01% 100.00% -0.89% Gomez, Flavio (RER);
reviewed within 3 days Bestard, Angeligue (RER)
% of ELECTRICAL Commercial Plans D Jul 18 87.50% 100.00% -2.50% Bazerman, Stusrt (RER);
reviewed within 2 days Bestard, Angelique (RER)
% of MECHANICAL Commercial Plans = Jul 18 100.00% 100.00% 0.00% Martinez, Camilo (RER):
reviewed within 4 days Bestard, Angeligue (RER)
% of PLUMBING Commercial Plans D Jul 18 B0.92% 100.00% -0.32% Martinez, Camilo (RER);
reviewed within 2 days. Bestard, Angeliqgue (RER)
% of STRUCTURAL Commercial Plans Ei Jul '16 B3.72% 100.00% -1.28% Gomez, Flavio (RER);
reviewed within G days Bestard, Angeligue (RER)
% of Residential and Commencial Plans Apr'1g 03.2% nfa nia Guerrero, Cristian (RER};
reviewed on time (4 and 3 days, (3.322.0/3.5686.0) Lezcamo, Frank (RER)
respectively) (DERM) : :
Child Measures Period Actual Target Wariance Cramers
Mumber of building plans reviewed on time Apr'1g 3.322 n's nia Hemandez, Caros P.E. (RER];
(PRabw) Lezeano, Frank (RER);
Guerrero, Cristian (RER)
Mumber of building plans reviewed Jul '18 2,478 na n/a Hemandez, Caros PE. (RER];
[(PRaDA) Lezcano, Frank (RER];

Guerrerg, Cristian (RER)
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R Percentage of DERM plans rejecied
(minor aiterations, repair & additions)

Percentage of Building plans rejected
(minor altemations, repairs & additions)

Percentage of Elecirical plans rejected
(minor alterations, repairs & additions)

Percentage of Mechanical plans rejected
(mingr alterations, repairs & additions).

Percentage of Plumbing plans rejected
(minor alterations, repairs & additions).

Percentage of Structural plans rejecied
(mingr alterations, repairs & additions).

% of plans rejected "Initial Review
Only"(other spplications excapt plan
revisions).

Child Measures
Percentage of Gas plans rejected(all other
applications, no revisions)

Percentage of Sign plans rejectad (al
other applications)

Percentage of Public Works plans rejected

Percentage of Public Work Congcurrency
rejected (Cther applications excludes
revisions)

Percentage of Shop Drawing rejected (All
other applications except revision)

Percentage of DERM plans rejecied [other
spplications except plan revisions)

Percentage of Zoning Plans Rejected (All
other applications except revisions)

Percentage of Building plans rejected (sl
other applications excapt plan revisions).

Percentage of Elecirical plans rejected (all
other applications except plan revisions)

Percentage of Mechanical plans rejected
(all other applications except plan
revisions).

Percentage of Plumbing plans rejected (all
other applications except plan revisions).

Percentage of Structural plans rejected (all
other applications excapt plan revisions).

O0oodoooaQ

oo onoDodoD oo ooa 0K

Jul '8

Jul '8

Jul 18

Jul '8

Jul 18

Jul '8

Jul 18

Jul 18

Jul '8

Jul 18

Jul '8

Jul 18

Jul 18

Jul 18

Jul 18

Jul 18

Jul 18

Jul '18

Jul '18

47
(704/1,508)
40%
(530/1,329)
12%
[(111/634)
205
(20/7443)
30%
(174/571)
45%
(786/1.825)

2%
(7087 1.858)

Period Actual
180

(aI5)

55

(28/47)

&8

(061 145)

12
(207107}

(837225}
55%
7a3/141)
12%
(197154}
20%
(217104}

32%
(41/128)
B0%

(182/272)

Target

5%

Variance

17

-15%

To%

3

33%

30%

17%

-10%

Bestard, Angelique (RER);
Guerrerg, Cristian (RER)

Gomez, Flavio (RER);
Bestard, Angeligue (RER)

Bazerman, Stuart (RER);
Bestard, Angeligue (RER)

Martinez, Camila {RER):
Bestard, Angeligue (RER)

Bestard, Angeligue (RER):
Martinez, Camilo {RER)

Gomez, Flavio (RER);
Bestard, Angeligue (RER)

Bestard, Angelique (RER)

Owners
Martinez, Camila {RER):

Bestard, Angeliqus (RER)
nfa

Byers, Jim; Bestard, Angeligue (RER)

Bestard, Angeligue (RER): Byers. Jim

Gomez, Flavio (RER];
Bestard, Angelique (RER)

| Salss, Julisnz (RER)

Guerrern, Cristian (RER);
Bestard, Angeligue (RER)

Bestard, Angelique (RER]); Byers. Jim
Gomez, Flavio (RER];
Bestard, Angeligue (RER)

Bazermnan, Stuart (RER];
Bestard, Angelique (RER)

Bestard, Angelique (RER]:
Martinez, Camilo {RER)

Martinez, Camilo {RER):
Bestard, Angelique (RER)

Bestard, Angeligue (RER)
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wA'FEI'EﬂE Calendar Days from Exteror E Aug "18 4 Ll 1 Pefia, Jorge (RER); Darrogugh, Andrea
Property Maintenance to First Inspechon-
Morth 1
Awerage Cslendar Days from Extaror E’ Aug 16 3 8 2 Aasron, Brenda: Asron, Brends;
Property Maintenance to First Inspection- Ortega. Maritza (RER);
Central 1 Ortega. Maritza (RER)
Awverage Calendar Days from Exterior E Aug '16 5 5 0 Hudson, Cassandra; Rivera, Ed (RER])
Property Maintenance Complaint to First
Inspection-South 2
Average Cslendar Days from Exteror ﬂ' Aug '16 4 5 1 ‘azguez, Martzs; Rivera, Ed (RER)
Property Maintenance to First Inspection-
South 1
Awerage Calendsr Days from Zoning = Aug '18 3 L} 2 Ruoig. Ricardo (RER)
Complaint to First Inspection-Chapier 33
F4+]s Average Calendar Days from Zoning Com £)
5
4 el © .
Ul oo TnEaney
J.f-u.-; "5 MNov5 Feb™8 May'8 Awg@  Now'1b
[ C] Actual . TEMQE! w= = Trand ]
Child Measures Pericd Actual Target Wariance Thamers
Average Calendar Days from Zoning ﬁ Aug '16 3 5 2 Ortega, Maritza (RER); Aaron, Brenda
‘Complaint to First Inspection-Central 1
Awerage Calendar Days from Zoning E’ Aug '16 2 g8 3 Ortega. Maritza (RER); Rojas, Maritza
Complaint i First Inspection-Central 2
Average Calendar Days from Zoning E Aug '16 3 5 2 Varguer, Mantza; Rivera, Ed (RER)
Complaint to First Inspection-South 1
Awerage Cslendar Days from Zoning ﬂ' Aug '16 3 L} 2 Martinez, Jose; Peda, Jorge (RER)
Complaint to First Inspection-Morth 2
Average Calendar Days from Zoning ﬁ Aug '16 4 5 1 Hudson, Cassandra; Rivera, Ed (RER])
‘Complaint to First Inspection-South 2
Awverage Cslendar Days from Zoning E Aug '16 3 8 2 Pefia, Jorge (RER); Darrough. Andrea

Complaint to First Inspection-North 1

Fiscal Qtr. 3




Fiscal Qtr. 3



Fiscal Qtr. 3



Fiscal Qtr. 3



Fiscal Qtr. 3



Fiscal Qtr. 3



Fiscal Qtr. 3



?;:.ﬂ Financial

Objective Description Owners
Mest Budget Targets (RER) Osterholt, Jack
Measures Linked to Objective Period Actual Target Variance Onwners
Expen: Totsl (RER] E 15 FQ32 533,632K 343 005K 3-10,286K Osterholt, Jack
F4Jr Expen: Total (RER) (A
go000q - A
o —
== TR
I:|'12 ;_01 2FQ4 13FQ3 14FQ2 15FQ1 15 FO4
[ D Actusl . Target e—-— Trand
Child Measures Period Actual Target Wariance Cramers
Expenditure: Personnel Costs [RER) 16 FQ3 520,318K nfa nfa Osterholt, Jack
Expenditure: Court Costs (RER) 16 FQ2 52K n'a n'a Osterholt. Jack
Expenditure: Contractual Services (RER) 16 FQ3 SE2TK n's n'a Osterholt. Jack
Expenditure: Other Operating (RER) 16 FQ2 $8.072K n'a n'a Osterholt. Jack
Expenditure: Charges for County Services 16 FQ3 $3.065K n'a n'a Osterholt. Jack
[RER})
Expenditure: Grants to Outside 16 FQ3 30K n's n'a Osterholt. Jack
Organizetions (RER)
Expenditure: Capital (RER) 16 FQ3 3-20K nfa nfa Osterholt, Jack
Expenditure: Transfers Cut (RER) 16 FQ3 30K n's n'a Osterholt, Jack
Expenditure: Distribution of Funds in Trust 16 FQ3 30K nfa nfa Osterholt, Jack
[RER)
Expendriture: Debt Service (RER} 16 FQ2 53.626HK nfs nfa Osterholt, Jack
Expenditure: Depreciation, Amortization, 16 FQ3 30K nfa nfa Osterholt, Jack
Depletion (RER)
Expenditure: Resaerves (RER] 16 FQ3 S0K n's n'a Osterholt. Jack
Expenditure: Intradeparimental Transfers 16 FQ3 0K n'a n'a Osterholt, Jack

(RER)
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] "5 FQ3

MR evenus: Totsl (RER) 538, 482K 543,985k 5-7.516K Osterholt, Jack
&4 /I Revenue: Total (RER) (A
100,000 - T I
50,000 - - - - ........ i e e e
(- 1IN d il ] AD L
MIFQT M2F04 MIFQS 14FQ2 M5FQT M5FO4
[ D Actusl . Target e—-— Trand
Child Measures Period Actual Tarpget Variance Cramers
Rewvenue: Camyover (RER) 16 FQ3 50K n's n'a Osterholt. Jack
Rewvenue: Proprietary (RER]) 16 FQ3 530,830k n's nia Osterholt, Jack
Revenue: General Fund (RER) 16 FQ3 SOK n'a nia Osterholt, Jack
Revenue: Federsl (RER]) 16 FQ3 235K n's nia Osterholt, Jack
Rewvenue: Stste (RER) 16 FQ3 31,106K na nia Osterholt, Jack
Rewvenue: Interagency/Iniradepartmental 16 FQ3 FREK n's n'a Osterholi. Jack
(RER)
Positions: Full-time Filled (RER) 16 FQ2 53T na n'a Osterholt. Jack
/] Positions: Full-time Filled (RER) (2]
1,200 ' h
- ——
200 1
anf =7
il ; | L11L
12FQ1 M3FPQ1  M4FQ1  MEFQT M8 FQ1 16 FQ4
[ D Actusl e TEMgEt - Trend
3.0 Internal
Objective Deszcription Owners

Imgreasse Sustsinability of Miami-Dade
County Intemal Operations [(SG8-1)

The purpose of this objective is to monitor and ensure the protection of environmentsl resources which is reflected in the

Business Plan and Scorecard. The objective and measures have been added to review the sustainability of internal operations
using measures tracked by ISD. The depariment maintains s sustainability policy for office and field personnel which includes

efficient use of vehicles, and water, and electnicity.

Hefty, Lee (RER); Hefty, Nichole (RER];

; Gomez, Patricis (RER)

Objective
Increase Efficiency and Best Practices
(GG4)

Description

Continue to review curment business processes to identify pregram improvements within the new deparimental structure in
order to achieve the depariment's strategic potential.

Crwners

Osterholt, Jack;
Ermil-Martinez, Christa (RER)
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5.0 Sustainability

Objective

Description Owners
Support Sustainability and Climate Change | has now been established with sound scientific evidence that Climate Change is indeed occuming on a global level. Asa Gonzalez P.E., Jose (RER)
Adaptation and Mitigation (GGE-2) coastal community at sea level, it is therefore crucial that Miami-Dade County begin planning now for those future impacts, to
help anticipate what these impacts may be and begin isking steps now to prevent or mitigate them. Since Enviromments|
Services has staff with much expertise and experience in climate change relsted issues and technologies, it plays an important
robe in this critical and sirategic planning and mitigation effort. Environmental Services has many air quality programs dedicatad
to reducing pollutants {unrelsted to greenhouse gas emissions) located in the Air Quality Scorecard Dashboard.
Measures Linked to Objective Period Actual Target Wariance Cramers.
Mumber of County buildings certified = 2015 FY 10 28 -18 Gomez, Patricia {RER)
Green: KPI
Child Measures Period Actual Target Variance Owmners
Mumber of LEED certified facilties n 16 FH2 3 3 O Siwa,. Juan G. (ISD); Jardine, Etta A {ISD);
marnaged by ISD Shah, Smits (IS0}
Mumber of Gold certified LEED buildings g 2015 FY 1 1 O Silva, Juan C. {ISD}; Jardine, Etta A {ISD);
construction managed by ISD Shah, Smita (Elections)
Mumber of Sitver certified LEED buildings E 2015 FY 3 3 0 Silva, Juan C. (ISD); Jardine, Efta A {I5D);
construction managed by ISD Shah, Smits (Elections)
Mumber of Platinum certified LEED Mar "18 n'a nia nfa Jardine, Etts A. (IS0}
buildings managed by IS0 Shah, Smits [Elections);
Silwa, Juan C. (12D}
Community energy use (GreenPrint) a 2015 11,444 TWh par 4,180.0k\Wh per 7.254.7k\Wh per Gomez, Patricia (RER)
capita capiis capita

30,167.0/2,807,108.0)
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