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% of machines with up to date Anfivirus n Aug 18 o e -1% Schmekel, Lars {ITD); Eires, Maria ((TD)
software compliancs Gray, Gary A ([TD):
Montoya, Beairiz E. (ITD)
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2 Financial
Objective Description Owners
2.1 Mest Budget Targets {ITD) Petisco, Angel (ITD)
Grandparent Objectives Description Cramers
354-2 Effectively sllocate resources to Miami-Dade County
mest curment and future opersting and
capital neads
zz_2002_Planned necessary resgurces to - Planned necessary resources o mest current and future operating and capitsl needs Admin, Admin
mesat curment and future operating and
capital needs (priorty outcome)
Parent Objectives Description Cramers
Mest Budget Targets - Archived Office of Management and SBudget
Meat Budget Targets (Al Miami-Dade This is the parent objectives to sll departmental "Meet Budget Targeis" objective. This is the child objective to the County's Moom, Jennifer (OME)
County) Strategic Plan Objective, "GG4-2: Effectvely allocate and ulilize resources to meet current and future opersting and cepitsl
needs.”
Measures Linked to Objective Period Actual Target Variance Cramers
Expen: Qify Total (ITD) n "6 FQ2 5432,324K 542,370k 546K Petisco, Angel (ITD);
Majekodunmi, Yinka (ITD)
Child Measures Period Actual Target Variance Owners
Expenditure: Personnel Costs (ITD) = "16 FQ3 524,735k 523, 750K 51,0268K Petisco, Angel (ITD);
Majekodunmi. Yinka (ITD)
Expenditure: Court Costs {[TD) n 16 FQ3 30K F0K F0K Petisco, Angel (ITD);
Majekodunmi. Yinka (ITD)
Expenditure: Confractual Services (ITO) = "6 FQ3 3548k 537K 3270K. Petisco, Angel (ITD);
Majekodunmi, Yinka (ITD])
Expenditure: Other Operating (ITD) = "6 FQ3 $12,275K 59.878K 32390 Petisco, Angel (ITD):
Majekodummi, Yinka (ITD)
Expenditure: Charges for County Services u 16 FQ3 54631 52 Ta3K 51,848k Petisco, Angel (ITD);

(ITD) Majekodunmi, Yinka (ITD)
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Expenditure: Grants to Outside E 16 FQ3 0K 0K 30K Petisco, Angel (ITD);
Crganizations {ITD) Majekodunmi. Yinka (ITD)
Expenditure: Capital (ITD} n 16 FQ3 3028K 51,408K 3513K Petisco, Angel (ITD);
Majekodunmi, Yinka (ITD])
Expenditure: Transfers Out (ITD) n "6 FQ3 30K SHATH 5847 Petisco, Angel (ITD):
Majekodummi, Yinka (ITD)
Expenditure: Distribution of Funds in Trust u 16 FQ3 30K 0K 30K Petisco, Angel (ITD);
(ITD} Majelkodunmi, Yinks (ITD)
Expenditure: Debt Senvice (ITO) n "6 FQ3 30K 3532K F4632K Petisco, Angsl (ITD);
Majetodunmi, Yinka (ITD)
Expenditure: Deprecistion, Amortization, | 16 FQ3 SOk $0K $0K Petisco, Angel (ITD);
Depletion (ITD) Majekodunmi, Yinka (ITD)
Expenditura: Ressrves ([TO) u 16 FQ3 30K B0k 30K Petisco, Angel (ITD);
Majekodunmi. Yinka (ITD)
Expenditure: Intradeparmental Transfers n "6 FQ3 FOK 53 497K 33,497 Petisco, Angel (ITD);
(ITD) Majekodunmi, Yinka (ITD)
Rewenue: Cily Total (ITD) E 16 FO3 348, TEEK 343,370k 53,420 Petisco, Angel (ITD);
Majekodunmi, Yinka (ITD)
Child Measures Period Actual Target Variance wners
Revenus: Camyover (ITD) | 16 FQ3 SOK £0K $0K Pefisco, Angel (ITD);
Majekodunmi, Yinka (ITD)
Revenue: General Fund (T = "6 FQ3 S0k 57 524K 37,884 Petisco, Angel (ITD);
Majekodummi. Yinka (ITD)
Rewvenue: Proprietary (ITD) u 16 FQ3 3164k $1.127TK F-DE63K Petisco, Angel (ITD);
Majekodunmi. Yinka (ITD])
Revenus: Fadarzl (ITD) ] 16 FQ3 30K 0K $0K Petisco, Angel (ITD);
Majekodummi, Yinka (ITD)
Revenue: Interagency/Intradepartmental n "6 FQ3 546,635k 334 358K $12,278K Petfisco, Angel (ITD);
(ITD) Majekodunmi. Yinka (ITD)
Revenue: State {[TD) n 16 FQ3 0K 0K F0K Petisco, Angel (ITD);
Majekodunmi. Yinka (ITD)
3 Internal
Objective Description Owners
3.1 Improve Efficiency of Iniemal Information Technology Department
Procedures
' Initiatives Linked to Objective Est. Start Est. End Type As OF & T M+ 0 % Status Cwners
Create a billing portal to access unified 1T n's n's Br22016 100% Complete Salazar, Mariaelena (ITD);
Services Bills Collins, Michael (ITD}
Irnplement Service Center | T Service nis nia srnzoie E E B B BN 42%  inProgress  Peres, Rosie (ITD); Tan. Boon-choao (ITD);

Management BEMC Remedy Tool and
Processes
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IT Innovations Center 10M72015 8302017 Strategic Plan 222016 10%  In Progress Suarez, Carmen (ITD)

Implement s County-wide standardized n's n's 22016 85%  In Progress Salazar, Marizelens (ITD)

and simplified IT Services Billing Process

IT Service Catalog 10/1/2015 8/30V2018 8/M10V2018 20%  In Progress Tan, Boon-choa (ITO)
Objective Description Owners

3.2 Business Relstionship Management

Imitiatives Linked to Objective
Establish BRM Program

MOUs - FY15-18 PHASE 2 (SW, MT, PD,
CR. SP)

MOUs - FY15-18 PHASE 3 (PR)

MOUs - FY15-18 PHASE 4 (L, HD, GO,
Gl, FMN)

MOUs - FY15-18 PHASE 1 (PE, ID, AD)

MOUs - Fr15-18 PHASE 5 (WS, ME_ FR.
AV, EL)

Objective
3.2 IT Consolidation

Initiatives Linked to Objective
Consolidation - Phase 4 (LB, HD. CO, G,
FM}

Consolidation - Phase 2 (SW, MT, PD, CR,

SP)

Consolidation - Phase 5 (WS, ME, FR, A\,
EL}

Consolidation - Phase 1 (PE. ID, AD)

Consolidation - Phase 3 (PR)

Provide a comprehensive map of all [T services, performance metrics and cost to monitor the owerall business-IT engagement.

This function ensures the integration of [T sirstegy and priorifies into the business strafegies.

Est Start

nfa

n's

10072012

n'a

Implement information technology best practices into a consolidated environment to utilize the maximum efficiency of systems,
st=ff, and resources svailable to Miami-Dade County.

Est Start

nfa

n'a

22512018

nfa

Est End

nia

nfa

nia

n'a

121312013

n'a

Est. End

nia

172026

n'a

n's

pe

Type

asof @ B v | © %
72016 40%
822016 5%
Bf22016 100%
22016 100%
8172016 100%
Br22016 20as
Description

As OF & U v 0 B %
V22016 100%
5I1E/2015 100%
V22016 20%
V22016 100%
22016 100%
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Status
In Progress

In Progress

Complete

Complete

Complete

In Prograss

Status

Complete

Complete

In Progress

Complete

Complete

Salzzar, Marizelens (ITD)

Cramers

Collims, Michael (ITD);
Salazar, Marizelens (ITD)

Salazar, Marisglena (ITD);
Callims, Michael (ITD)

Salazar, Mariselena (ITD);
Callins, Michael (ITD}

Salazar, Marizelens (ITD);
Collins, Michael (ITD}

Salazar, Mariselena (ITD);
Callins, Michael (ITD)

Salazar, Mariselens (ITD);
Callins, Michael (ITD}

Owners

Salzzar, Mariselena (ITD)

Cramers

Salazar, Mariaelena (ITD);
Collins, Michael (ITD}
Salazar, Mariselena (ITD);
Collins, Michael (ITD}
Collims, Michael (ITD);
Salazar, Marizelena (ITD)

Salazar, Marizelena (ITD);
Callims, Michael (ITD})

Salazar, Mariselens (ITD);
Collims, Michael (ITD}
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