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Child Measures
%% of Facility LHilization: Arcola Park

% of Facility Hilization:Arcola Lakes Park

% of Facility Usage: Arcola Lakes Senior
Center

% of Facility UHilization: Couniry Village
Park

% of Facility LHilization: Continental

%4 of Facility UHilization: Deenwood Bonita
Lakes Park

% of Facility Wilization: Goulds Parik

% of Facility Uilization: Gwen Chery Park

%4 of Facility LHilization:Hammocks.
Community Parik

% of Facility WHilization:Highland Caks
Park

% of Facility UHilization: Jefferson Reaves
Park

%% of Facility Hilization:Kendsle Lakes
Park

Aug '18

Aug 18

Aug 18

Aug '18

Aug '18

Aug '18

Aug '18

Aug '8

Aug '18

Aug 18

Aug 18

Aug '18

31%

50%

52%

0%

4%

£0%

ar

545

19

Target

TII%

TI%

T

TI%

T

TI%

TO%

TI%

-11%

-12%

-T0%

-24%

10%

2%

-16%

-51

Cramers

Gonzalez-Bruzzo, Mary (MDPR);

Smith, Andrea (MDPR)

Williams, Alessandra (MDPR);

Wamer, Regina (MDPR);

Felipe, Xiomaritys (MOPR); Roberts, Nick

Gonzalez-Bruzzo, Mary (MDPR);
Felipe, Xiomaritys (MOPR):
Williams, Alessandrs (MDFR);
‘Wamer, Regina (MDOPR)

Williams, Alessandra (MDPR);
Gonzalez-Bruzzo, Mary (MDPR);
Bonaventure, Anthony (MDPR)

Gonzalez-Bruzzo, Mary (MDPR);
Bonaventure, Anthony (MDPR);
Wamer, Regina (MDPR);
Motiage, Rense (MOFPR);
Williams, Alessandrs (MOPR)

Mottage, Renae (MOPR);
Wamer, Regina (MDPR);
Gonzalez-Bruzzo, Mary (MDPR);
Felipe, Xiomaritys (MDPR)
Bonaventure, Anthony (MDPRY);
Smith, Andrea (MDPR)
Williams, Alessandra (MOPR)

Williams, Alessandrs (MDFR);
Felipe, Xiomaritys (MOPR);
Gonzalez-Bruzzo, Mary (MDPR);
‘Wamer, Regina (MOPR)

Williams, Alessandra (MOPR]);
Felipe, Xiomaritys (MDPR)
Wamer, Regina (MDPR);
Gonzalez-Bruzzo, Mary (MDPR)

Williams, Alessandrs (MOPR]);
Gonzalez-Bruzzo, Mary (MDPR)

Roberts, Mick;

Williams, Alessandrs (MDPR);
Gonzalez-Bruzzo, Mary (MDPR);
Wamer, Regina (MDPR};

Felipe, Xiomaritys (MDOPR);
Smith, Andrea (MDPR)

Williams, Alessandra (MOPR];
Wamer, Regina (MDPR);
Gonzalez-Bruzzo, Mary (MDPR)

Williams, Alessandra (MDPR);

Wamer, Regina (MDPR); Roberis, Mick:
Felipe, Xiomaritys (MDOPR);
Gonzalez-Bruzzo, Mary (MDPR)

Gonzalez-Bruzzo, Mary (MDPR);
Roberts, Mick;
Bonaventure, Anthony (MDPR)
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i % of Facility Utilization:North Trail

% of Facilty Wilization: Morman and Jean
Resach Park

% of Facility WHilization: Olinda Park

% of Facility Utilization: Ron Ehmann
Park

% of Facility LHilization:Ruben Dario Park

% of Facility Hilization:South Dade Park

% of Facility Hilization: Tropical Estates

% of Facility Hilization:\West Permrine Park

% of Facility LHilization:Westwind Lakes

% of Facility WHilization:\Women's Park

Aug '18

Aug '18

Aug 16

O Oooo

|
g

o
&

[l Aug '15

57%

42%

43%

5%

TI%

TO%

TI%

TI%

T

TO%

TI%

-12%

-22%

-22%

-27%

-14%

-4%

Smith. Andrea (MDPR):
Bonaventure, Anthony (MDPR);
Gonzalez-Bruzzo, Mary (MDPR);
\Wamer, Regina (MDPR];
Mottage, Renae (MOFPR)

Felipe, Xiomaritys (MDPR):
Williams, Alessandrs (MOPR)

2 Gonzsalez-Bruzzo, Mary (MDPR);

Roberts, Mick

Roberts, Mick;
Gonzalez-Bruzzo, Mary (MDPR)

Williams, Alessandrs (MOPR);
Gonzalez-Bruzzo, Mary (MDPR);
Roberts, Mick

Wamer, Regina (MDPR];
Williams, Alessandrs (MDPR]);
Felipe, Xiomaritys (MDPR);
Gonzalez-Bruzzo, Mary (MDPR)

\Williams, Alessandrz (MOPR);
Gonzalez-Bnuzzo, Mary (MODPR);
‘\Namer, Regina (MOPR)

\Williams, Alessandra (MOPR);
Felipe, Xiomaritys (MDPR):
Smith, Andres (MDPR):

Wamer, Regina (MDPR];
Bonaventure, Anthony (MDPR);
Gonzalez-Bruzzo, Mary (MDPR)

‘\WNamer, Regina (MOPR]};
Gonzalez-Bruzzo, Mary (MDPR);
Williams, Alessandrs (MOPR)

Gonzalez-Bruzzo, Mary (MDPR);
Smith, Andrea (MDPR):

Felipe, Xiomaritys (MDPR);
Wamer, Regina (MDPR);
Bonaventure, Anthony (MDPR);
Mottage, Renae (MDOPR);
Williams, Alessandra (MOPR)

Gonzalez-Bnuzzo, Mary (MODPR);
\Williams, Alessandra (MOPR)

Objective
Implement Placemaking:PROS (Customer)
Grandparent Objectives
ED2 Expanded domestic and international
travel and tourism

RC1 Recreation and cuftural locations and
faciltes that are sufciently distributed
throughout Mismi-Dade County

RC2 Atiractive and inviting venues th:
provide world-class recrestional and
cultural ennchment opporiunities

to build memorsble expenences and community through implementation of OSMP and planning and design excellence

Description

Description

Owners
Ramirez, Elzine (MDPR)

Onwniers
Miami-Dade County

Miami-Dade County

Miami-Dade County
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*#uf Special Event Participants-F&S E Aug 18 o o O Cullen, Brian (MDPR];
Stribling, James (MDOPR];
\fitro, Paul (MDPR)
% of Annual OSMP Implementsation:P&DE ﬂ 16 FCi4 4T% 25% 22% Rodriguez, Madelyn A. (MDPR)
FY A\ % of OSMP Implementation:~P&R (A}
Bldsdoauaaataaaaaa alliaiasaaaiaaaaada,
ol e --"-"1"‘H"_.:-r|_nhnn-‘
0L R O TR
11 FQ1 "12FQ1 13FQ2  "14FQ3 15 FQ4 18 FO4
[ E] Actual . Targel e=— Trend ]
Initiatives Linked to Measure Est. Start Est. End Type As Of & ﬂ‘ o ﬁ @ % Status Chwners
% of meetings with South Florida Park 10/442015 B/30:2018 2016 T5%  In Progress Rodriguez. Madelyn A. (MDPR);
Coalition:PD&E Hansen, Enc (MDPR)
Revisa Park Standards for Lendscape 10412015 830/2018 B'erz018 15%  In Progress Rodriguez, Madelyn A. (MDPR);
Architecture: PDEE Houle, Michsel
Develop Mature Base Playgrounds:PD&E 10012015 Br30:2018 Ber2018 5% In Progress. Rodriguez, Madelyn A. (MDPR);
Houle, Michaed
Develop Summer Leamn to Swim 10412015 8r30/2015 51020156 100% In Progress Rodriguez. Madelyn A. (MDPR);
Program:PD&E Hansen, Erc (MDFPR)
‘Complete Crandon Mature Based 101/2015 Br30/2018 ae2018 85%  In Progress Rodriguez. Madelyn A. (MDPR);
Plan:PD&EE Turiletsub, Alisss
Imglement Westam Gresnway Phase 10012015 8302015 B'erz01g 5% Im Progress Rodriguez. Madelyn A. (MDPR);
1:PD&E Turdetsub, Alissa
Objective Description Owners
Provide Health and Fitness:PROS to achieve heslth equity through evidence based programs and education Kardys, Jack (MDPR)
[Customer)
Grandparent Objectives Description Owners

ED2 Expanded domestic and intermational
travel and fourism

RC1 Recreation and cuftural locations and
facilties that are sufficiently distributed
throughout Mismi-Diade County

RC2 Aftractive and inviting venues that
provide world-class recreational and
cultural enrichment opportunities

RC3 Wide array of outstanding programs
and services for residents and wisitors

Miami-Dade County

Miami-Dade County

Miami-Dade County

Miami-Dade County
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Grandparent Objectives
MI2 Protected and restored environmental
TESOUICES

M4 Safe, healthy and attractive
neighborhoods and communities

RC1 Recrestion and cuftural locstions and
faciliies that are sufficiently distributed
throughout Mismi-Dade County

RC2 Atiractive and inviting venues that
provide world-class recrestionsl and
cultural enrichment opportunities

RC3 Wide amray of outstanding programs
and services for residents and visitors

TP1 Efficient transportation network

Owners
Miami-Dade County

Miami-Diade County

Miami-Dade County

Miami-Dade County

Miami-Diade County

Miami-Diade County

Parent Objectives Description Orwners

MI3-4 Achigve heshhy tree canopy Miami-Dade County
MI3-5 Maintzin and restore waterasys and Miami-Diade County
besches
MI3-5 Presarve and enhance natural areas Miami-Dade County
Ml4-3 Preserve and enhance well Miami-Diade County
maintained public streets and rights of way
RC1-2 Acquire new and conserve existing Miami-Dade County
open lands and natursl areas
RIC2-3 Hesp parks and green spaces Miami-Diade County
pesutiful snd sesthetically pleasing
RC3-2 Strengthen and conserve local Miami-Diade County
historic and cultural resources and
collections
TP1-2 Expand & improve bikewsy, Miami-Diade County
greenwsy snd sidewslk sysiem

Initiatives Linked to Objective Est. Start Est End Type As OF @& W v 0 @ % Status Orwners
Implement three pilot projects to further the 1171372014 a'1r2015 1213172015 80%  In Progress Maguire, Joe (MDPR):
OSMP Ecohub vision Feiger, Janeen (MDPR)
Target Gateway Improvements with MNSM 10012014 Bf30:2015 1213172015 50%  In Progress Rodriguez. Madelyn A. (MDPR);

rmembers

Gillespie Smith. Patrice ([MDPR)
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Objective ' Description ' Owners
Achieve Performance Excellence:PROS Ramirez, Elsine (MDPR)
(Customer)
Grandparent Objectives Description Onwners
Maintsin & Grow Customers nfa
Parent Objectives Description Orwners
Expand program/senvice swareness n/a
[RC3-1)
Measures Linked to Objective Period Actual Target Variance Crwners
Awg PROS Customer Satisfaction Score E Jul "18 4.52 4.00 0.58 HKardys, Jack (MDPR)
ES A\ Avg PROS Customer Satisfaction Score  #,)
] o e e e R .
4
2
oLl ! . .
Oet"15  Feb ™16 Jul"15 Dec'16 May 17 Sep'17
D Actugl —— Torget == Trend
2.0 Financial
Objective Description Owners
Achieve Sustainability: PROS (Financial) Kardys, Jack (MOPR)
Grandparent Ohjectives Description Onwniers
554 Effective management practices Miami-Diade County
Parent Objectives Description Cnwmers
GG4-1 Provide sound financial and risk Miami-Diade County
management
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ﬁ Child Measures Period Actual Target Variance Cramers

# of Court Mandated Yolunteer Jun "8 265 nia nfa nfa
Hours:PRCS
# of volunteer hours: BOFA n'a n'a n'a n'a Ramirez, Jacgueline:

Ervin, Susan B. (MDPR);
Szlas-Restrepo, Mathaliz (MOPR)

# of Regular Volunteer Hours:PROS g Jul 18 56813 5,800 13 Ramirez, Elzine (MDPR)
# of volunteer Hours - Deering : Jul 18 2,278 2,800 -321 Cahill, Eileen (MDPR)
# of Total Violunteer Hours: EcoAdventures : Aug '18 1,537 1,870 -332 Lynk Emie (MDPR):

Villar, Leonardo (MDPR);

Rabre, Jr., Diwaldo (MDPR);

ECO Adventures (MDPR);

Webb, David (MDPR); Vitro, Paul (MDPR)

# of Volunteer hours - Golf = Aug '18 3.082 3.870 672 De MNobrega, Carmen (MDPR)E
Jablonowski, Steve (MDPR)

# of Volunteer Hours:Marninas Aug '18 264 n'a n'a Reyes, Esther (MDPR)
Tezanos, Denise (MDOPR);
Bogaards, Jay (MOPR];
Morers, Josiel (MDPR};
Feiger, Janeen {MOPR)

# of Volunteer Hours: Trail Glades Aug '18 32 nia nfa Quintero, Horacio (MDPR];
Witro, Paul (MDPR)
# of Volunteer Hours:Zoo ﬂ Jul 18 13.705 10,000 3.705 Kaminsky, Eric (MDPR);
Ofero, Staci (MDPR)
# of Volunteers at Signsture & Corporate E 16 FQ3 324 200 124 Ramirez, Jacgueline;
Diays of Service “foung, Diana (MDPR]
Objective Description Owners
Implement Placemaking:PROS (Intemal) Kardys, Jack [MDPR)
Grandparent Objectives Description Cnamers.
RC1 Recreation and cuftural locations and Miami-Dade County

facilities that are sufficiently distributed
throughout Miami-Dade County
RC2 Aftractive and inviting venues that Miami-Dade County

provide world-class recrestional and
culiural enrichment opportunities

Parent Objectives Description Cramers
RC1-1 Ensure parks, libraries, and cultural Miami-Dade County
facilites are accessible to residents and
visitors
RIZ2-2 Enzure fagiltties are safe. clean and Miami-Dade County
well-run
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E Measures Linked fo Objective Period Actual Target Variance Onwmiers

Avg. Employee Satisfaction Score E 2015 FY 4.08 4.00 0.08 Ramirez, Elaine (MDPR)
FS A\ Avg. Employee Satisfaction Score (]
4
3
2
1
. 2007 FY 2008 FY 20MTFY ZD13FY Z018FY 2017 FY
D Actual —— Target === Trend
Child Measures Period Actual Target Variance Cramers

Avg. Employee Satisfaction ScorezAdmin E 2015 FY 4.12 4.00 0.12 Ruiz, Michsel W. (MDPR);
Gonzalez, Ayling D. (MDPR)

Awg Employee Sstisfaction Score:F&M El 205 FY 358 4.00 -0.12 Ramirez, Jacgueling;
Ervin, Susan B. (MDPR});
Sslas-Restrepo, Mathalis (MOPR)

Avg. Employee Satisfaction Score: kW E 2015 FY 335 4.00 -0.85 Thompson, Charlotte (MDPR)

Awg. Employee Satisfaction Score:Comm D 2014 FY 280 400 -0.10 nfa

Awg. Employee Satisfaction Seore:Deering E 2015 FY 87 4.00 -0.02 Cahill, Eileen (MDPR)

Estate

Avg. Employee Satisfaction Score:ECO D 2015 FY .57 4.00 -0133 Lynk Emie (MDPR):

Rabre, Jr., Diwaldo (MDPR);
Willar, Leonardo (MDPR);
Webk, David (MOPR);

ECO Adventures (MDPR);
Witro, Paul (MDPR)

Avg. Employee Satisfaction Score:F&S E 2015 FY 4.02 4.00 0.02 Cullen, Brian {MDPR]; Stribling. James;
\itro, Paul (MDPR)

Awvg Employee Sstisfaction Score:Golf = 205 FY 4.02 4.00 0.02 De Mobrega, Camen (MDPR})

Awvg Employee Satisfaction Survey 2015 FY na 4.00 n'a Vitro, Paul (MDPR)

ScoreLEP Ganwood, Marvin (MDPR)

Avg Employee Sstisfaction Score:Trail E 2015 FY 458 400 0582 Quintero, Horacio (MDPR];

Gladas Wfitro, Paul (MDPR)

Awg Employee Sstisfaction Score:Deputy EE 2014 FY 355 4.00 -0.45 Brant, Marlen (MDPR})

AD P&D

Avg. Employee Satisfaction Score:CEM 205 FY 4.02 4.00 0,02 Hurtado. Amalia (MDPR}

Awvg Employee Satisfaction Score:CP 2015 FY 3.08 4.00 -0.82 Mora. Jorge (MDPR)

Avg Employee Sstisfaction Score:PM 2015 FY .48 4.00 -0.54 Tawil, Maggie: Blanc, Newion:
Phillips. Caesar (MDPR)

Awvg Employee Sstisfaction Score:PEDE 2015 FY .20 4.00 -0.80 Mardi, Maris;

Rodriguez, Madelyn A. (MDPR);
Gutierrez, Marieita (MDPR)

2M5 FY 4.54 4.00 0.54 Maguire, Joe (MDPR)
Feiger, Janeen {MDPR)

Avg Employee Sstisfaction Score:MAM

a0 0 oodn

T ——. ONAE O AERA A nn M EA Werdhor ool (WADDD
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w# of Business Reviews Conducted:CP u Jul 18 1 1 0 Ramirez, Elzine (MDPR)
# of Business Reviews Conducted:MAM E Aug '18 1 1 0 Ramirez, Elzine (MDPR)
# of Business Reviews Conducted:PE&DE E Jul 18 1 1 0 Ramirez, Elsine (MDPR)
# of Business Reviews Conducted:Zoo E Aug '18 1 1 0 Ramirez, Elzine (MDPR)
Awg Secret Shopper Score:PROS ﬂ 2015 FY 452 4.00 0.62 Ramirez, Elaine (MDPR)
FS A\ Avg Secret Shopper Score:PROS (A]
. e o e S e e et
2
IEFY I0MOFY I0MIFY I0t4FY  Z01E BEITFY
D Actual . Target === Trand
Child Measures Period Actual Target Variance Cramers
Avg Secret Shopper Score:Deering Estate 2015 FY 5.00 4.00 1.00 Ramirez, Elsine (MDPR)
Avg Secret Shopper Score:F&S Park E 2015 FY 450 4.00 0.80 Ramirez, Elsine (MDPR)
Avg Secret Shopper Score:Zoo Miami E 2015 FY 4258 4.00 0.25 Ramirez, Elzine (MDPR)
Avg. Sparkle Tour Score:PROS D 16 FHA1 270 3.00 -0.30 nfa
[/ Avg. Sparkle Tour Score:PROS (A
q
2
1
“"T2fHZ 13FHz '14FH2 '16FHZ 1BFHZ 1TEHZ
C] Actual . Target == Trand
Child Measures Period Actual Target Variance Cramers
Awvg Sparide Inspection Tour "14 FH1 n's 2.50 nfa Guerra-Macias, Lorena (MDPR)
Score:Aguatics
Avg. Sparkle Inspection Score-Coasts| E 16 FH1 214 2.50 0.24 Guerra-Macias, Lorena (MDPR):
Tezanos, Denise (MOFPR);
% Morgan, Tom (MDPR);
Camacho, Roger (MDPR)
Avg Sparide Inspection Tour Score:Central "12 FH2 2.50 na nfa Guerra-Macias, Lorena (MDPR)
Zone
Avg Sparide Inspection Tour Score:Morth 14 FHA1 n's 0.00 n'a Guerrs-Macias, Lorena (MDOFPR)

Zone
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