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Economic Development 
 
 

Mission Statement 
 

"To expand and further diversify Miami-Dade County's economy and employment opportunities, by promoting, coordinating, and 
implementing economic revitalization activities that reduce socio-economic disparity and improve the quality of life of all residents." 

 
Goal: ED1  
Allocate County Government resources in support of activities that increase and diversify jobs and incomes while eliminating socio-economic disparities 
in underserved areas 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY PERFORMANCE 

INDICATOR(S) 
ED1-1: Increased 
number of businesses 
and employment 
opportunities in higher-
paying, targeted 
industries (priority 
outcome) 

 

� Provide and enhance performance-based incentives to local targeted industries.
  
� Provide relief from impact and permit fees and postpone fee payment until loan 

closing for those projects that meet job creation, business development, and 
industry selective criteria as specified by the County.  
� Coordinate with the Beacon Council & other agencies to promote growth in targeted 

industries (including coordination with Greater Miami Convention and Visitors 
Bureau on updating the tourism master plan) 

 

� New businesses and jobs 
related to incentives 
/coordinated effort to promote 
growth in targeted industries 

 

ED1-2: Increased 
number of county 
residents with the job 
skills to achieve 
economic self-
sufficiency (priority 
outcome) 

 

� Coordinate with Health and Human Services Strategic Area to expand community 
employment training programs, including effective training programs for youth  
� Expand community employment training programs 
� Enhance services to low income residents seeking to achieve economic self-

sufficiency 
� Compile comprehensive report on all youth employment and entrepreneurship 

programs for annual distribution at MDCPS 
� Establish County links to online job banks 
� Coordinate with private enterprise to maximize opportunities in the private sector 
 

� 75% successful placement of 
training program participants in 
employment within three years 
� 500 more youths participating 

in employment and 
entrepreneurship programs 
within 2 years  
� 10% of low income residents 

seeking to achieve economic 
self-sufficiency remaining self-
sufficient, in accordance with 
Community Service Block 
Grant (CSBG) guidelines, after 
five (5) years 
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ED1-3: Increased 
number of low to 
moderate income 
homeowners (priority 
outcome) 

� Continue providing low interest loans, down payments and closing cost 
assistance to low and moderate income home buyers 

� Continue to provide low interest construction financing and incentives to 
developers of affordable housing 

� Continue partnerships with local lenders and intermediaries to facilitate 
homeownership opportunities for low and moderate income homebuyers and 
protect these buyers against predatory lending practices 

� Pursue additional revenue sources to fund the County’s affordable housing 
programs 

� 500 new loans to low and 
moderate income persons 
closed per year 

 

ED1-4: Increased 
international 
commerce 

 

� Enhance and maintain the physical infrastructure to facilitate increased cargo 
movements through our ports (Coordinate with Transportation Strategic Area) 
� Coordinate with Airport and Seaport to promote international commerce through 

Sister Cities programs, etc. 
� Coordinate promotional strategies for Miami-Dade County with the Beacon Council 
� Provide incentives to businesses to pursue international commerce 
 

� 20% increase in international 
cargo tonnage over 4 years 

 

ED1-5: Identification of 
emerging targeted 
industries 

 

� Conduct periodic reviews to identify additional appropriate targeted industries 
� Coordinate with State and Federal agencies to develop assistance/programs to 

access jobs related to Everglades restoration 
 

� Increase in number of jobs 
related to Everglades and 
other environmental restoration 
projects 

 
ED1-6: Greater 
cultural appeal of 
Miami-Dade County 
for businesses 

 

� Create a capacity to attract national and international recreational and cultural 
events  
� Identify and promote cultural and recreational events and programs that make an 

area attractive to businesses 
 

� 80% of businesses rating 
Miami-Dade County as a 
culturally attractive area within 
3 years 

 
ED1-7: Resource 
maximization based on 
leveraging federal, 
state and other funds 

 

� Better coordinate economic development grant writing and appropriations across 
County departments to leverage resources 
� Coordinate communication with and education of elected officials at all levels  
 

� 5% annual increase in number 
of new dollars generated for 
economic development 
programs 

 
ED1-8: Enhanced 
public reporting 
regarding funded 
activities 

� Improve communication to the public regarding all economic development target 
area/focus area programs 
� Strengthen performance standards and monitoring for funded activities  
 

� 100% of programs with 
published evaluation systems 
within 3 years 

 
ED1-9: Improved 
access to capital for 
small and minority 
businesses linked to 
meaningful technical 
assistance 

 

� Establish comprehensive approach to link training and technical assistance to 
financing for small and minority businesses  
� Coordinate loan and venture capital programs that are structured to address 

requirements of small and medium size businesses, with emphasis on equity 
� Establish micro and small business mentorship program linked to the Greater Miami 

Chamber of Commerce 
 

� 40% of businesses trained 
subsequently receiving funding 
within 3 years  
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GoalED2: 
Lead the coordination of economic development activities throughout Miami-Dade County 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY PERFORMANCE 

INDICATOR(S) 
ED2-1: Coordinated 
and effective 
economic and 
community 
development 
programs (priority 
outcome) 

 

� Consolidate economic development planning into one unified, proactive structure 
� Establish system to track economic development plan implementation 
� Establish public-private partnerships to promote economic development 
� Coordinate and streamline internal fund distribution system  
� Maximizing coordination with all municipalities, identify areas and industries where 

the County’s assistance should be directed through a yearly review 
� Distribute County funds based on pre-established criteria including agency 

performance 

� Annual increase in number of 
economic and community 
development projects 
completed  
� Annual increase in number of 

jobs created in the community 
from economic and community 
development projects 
� 100% of funds distributed 

within programmatic budget 
cycle, within 3 years 

 
ED2-2: Proactive 
involvement of 
communities in 
economic 
development efforts 
(priority outcome) 
 

� Liaise with local Community Development Coalitions 
� Liaise with local municipal economic development departments 
� Determine current and future potential business opportunities in neighborhoods and 

communities throughout the County 
� Match identified needs with available resources 
� Determine gaps that provide potential for business development 
 

� 80% of residents satisfied with 
community involvement 
process within 2 years 
� 100% of projects/programs 

having mechanism for 
community involvement within 
3 years 

 
ED2-3: Better 
informed clients 
served by various 
assistance programs 
 

� Require Community Development Corporations to provide consumer and credit 
education 
� Provide consumer and credit education information on County television and web 

site 
� Expand existing consumer education programs in County departments 
 

� 20% increase in clients 
reached by consumer/credit 
education programs within 3 
years 

 

ED2-4: Maximization 
of living wage 
opportunities for all 
Miami-Dade County 
residents 
 

� Advocate among state, federal and municipal entities operating in Miami-Dade 
County for living wage standards, etc. 
� Promote the benefits of living wages, etc. to the business community at large 
 

� Increase in percentage of 
individuals earning a living 
wage in Miami-Dade County 
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Goal ED 3: 
Expand entrepreneurial development opportunities within Miami-Dade County 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY PERFORMANCE 

INDICATOR(S) 
ED3-1: Organizations 
empowered with the 
technical and 
management capacity 
to succeed (priority 
outcome) 
 

� Increase education, training and technical assistance programs to business 
organizations by enhancing the capacity of the enterprise community center to 
support the required education and training 
� Develop the Enterprise Community Center as single point of contact for all business 

development and support 
� Provide regular, ongoing workshops throughout the community 
� Evaluate, rank and enhance the ability of County-funded agencies to meet 

education and training needs  
� Promote the availability of education, training and technical assistance programs for 

business organizations 
� Define minimum program requirements to provide basic entrepreneurial skills 

� 20 existing and start-up 
businesses and agencies 
trained by the County per year 
that remain in business after 
two years 

 

ED3-2: Increase in 
start-ups of new 
businesses 
 

� Evaluate new business incubator needs and determine criteria for promotion out of 
the program 
� Promote incubators for new business development (space, management, etc.) 

regionally throughout the County 
 

� 10 new incubated businesses 
that survive at least 2 years 

 

ED3-3: Higher 
leveraging of County 
programs’ financial 
resources with private 
sector financing 
 

� Enhance and promote County-driven loan guarantee programs that would 
contribute to reducing the financial risk to private sector financing entities 

 

� 10% increase in the number 
and dollar amount of mortgage 
and business loans in minority 
and other at-risk communities 
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Goal ED 4: 
Create a more business-friendly environment in Miami-Dade County 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY PERFORMANCE 

INDICATOR(S) 
ED4-1: Improved 
infrastructure and 
redevelopment to 
attract businesses to 
underserved and 
distressed areas 
(priority outcome) 

 

� Develop a Countywide infrastructure plan, including streets and highways, water 
and sewer capacity, drainage, fire flow and high technology with a focus on existing, 
identified economic development areas  
� Identify necessary funding strategy to fully implement the plan  
� Facilitate adequate supplies of residential, commercial and industrial land 
� Identify and improve aesthetics in neglected areas 
(Coordinate with Neighborhood and Unincorporated Area Municipal Services strategic 

area) 
 

� Development of Countywide 
infrastructure, land supply and 
affordable housing plan within 
one year 

 

ED4-2 Customer-
friendly environment 
for regulated 
businesses and 
entities doing 
business with Miami-
Dade County (priority 
outcome) 

 

� Use technology to provide ease of access 
� Review existing regulations for bottlenecks 
� Provide information and benchmarks to the community regarding the performance 

of County regulatory processes as compared to other jurisdictions 
� Facilitate entities doing business with Miami-Dade County 
� Implement customer service training for County economic development agencies 
� Enhance access to business development services (e.g. certification, registration, 

licensing, etc.) at government facilities including Team Metro offices 
 

� 80% of businesses satisfied or 
very satisfied with the County’s 
business processes within 2 
years 
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Health and Human Services 
 
 

Mission Statement 
 

“To improve the quality of life and promote maximum independence through the provision of health care, housing, and social and human 
services to those in need.” 

 
Goal HH1: 
Eliminate barriers to care 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY PERFORMANCE 

INDICATOR(S) 
HH1-1: Reduced rate 
of uninsured 
Countywide (priority 
outcome) 

 

� Continue to develop communitywide outreach campaigns to target areas with large 
uninsured populations and continue enrolling eligible persons in existing programs 
� Encourage other providers to provide outreach dollars and insurance through Health 

Flex Plans 
� Encourage state and local governments to expand eligibility for Medicaid 
� Encourage expansion of Title XII to include families and immigrant children 
� Expand outreach to enroll residents in existing programs 
 

� 20% reduction in rate of 
uninsured in Miami-Dade 
County within two years 

 

HH1-2: Improved 
public transportation to 
health and human 
services facilities 
throughout Miami-
Dade County (priority 
outcome) 

 

� Utilize recently-approved transit tax to fund expansion of transportation system with 
links to health care and social service facilities, particularly in South Miami-Dade 
County and to low income residents 
� Ensure ADA compliance on transit routes 
� Waive/reduce co-pay requirement for STS services and address current service 

gaps 
 

� 90% of users of health and 
human services satisfied or 
very satisfied with transit 
access to health care 

 



 

Page 8 of 45 
     8/03 

 
Goal HH3: 
Improve the future of Miami-Dade County’s children and youth 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY PERFORMANCE 

INDICATOR(S) 
HH3-1: Increased 
access to and quality of 
child care facilities 
(priority outcome) 

 

� Expand the number of child care facilities 
� Geographically distribute child care facilities in areas of need (with participation by 

Children’s Trust) 
� Expand the number of nationally accredited child care facilities 
� Improve training and expertise of teachers/staff involved in child care 
� Educate parents/caregivers on the benefits of quality care and education 
 

� Increase in number of child 
care facilities of <amount to be 
determined with Children’s 
Trust> in areas of need within 
3 years  
� 40% increase in number of 

child care facilities with 
national accreditation within 3 
years 

 
HH3-2: Increased 
access to culturally 
sensitive 
outreach/prevention and 
intervention services for 
Miami-Dade County 
children, youth and their 
families (priority 
outcome) 

 
HH3-3: Young adults 
with basic education, 
skills, and values 
(priority outcome) 

 

� Coordinate with Recreation and Culture and Public Safety Strategic Areas to 
expand access to culturally sensitive outreach/prevention and intervention 
services for Miami-Dade County children, youth and their families 
� Provide parenting classes for parents/caregivers 
� Expand resources for parents (counseling, extra-curricular activities, etc.) 
� Coordinate with Children’s Trust, Miami-Dade County Public Schools, etc. to 

enhance awareness of available services (relative caregiver program, parent 
hotline, etc.) 
� Coordinate with Public Safety Strategic Area in expanding network of programs 

serving troubled youth by advocating for funding and ensuring non-duplication of 
services for this population 

 

� 90% of users satisfied with 
accessibility to 
intervention/prevention 
services within 3 years 
� 90% of users satisfied with 

available parenting/caregiver 
services within 3 years 

 
 
 
� 30% increase in graduation 

rates 
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Goal HH4: 
Promote independent living through early intervention and support services 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
HH4-1: Healthier 
community (priority 
outcome) 

 

� Expand disease management at primary care centers 
� Expand health education through outreach, with information linking residents to 

services and facilities 
� Expand outreach efforts to educate the population regarding preventive care 
� Pursue expansion of school based health care 
 

� Pending from Public Health 
Trust – measure regarding 
community health status 

 

HH4-2: Increased 
access to full continuum 
of support services for 
people with disabilities 
 

� Maintain and expand support services for people with disabilities through Jackson 
Health System, federally qualified health centers, Department of Health and 
community providers 
� Coordinate with Transportation Strategic Area to improve access to and customer 

service for public and special transportation services for people with disabilities 
 

� 90% of people with 
disabilities satisfied or very 
satisfied with service access 
within 3 years 

 

HH4-3: Increased 
access to full continuum 
of support services for 
targeted special 
populations, including 
sexual assault and 
domestic violence, 
immigrant and new 
entrant, mental health, 
homeless, substance 
abuse and recently-
released inmate services  

 

� Increase priority level in the allocation of funding to targeted special populations 
� Develop specialized treatment facilities for dually diagnosed individuals, including 

housing options 
� Expand mental health services at Locktowns facilities operated by Jackson Health 

System 
� Pursue Crisis Intervention Team certification for all police officers 
� Expand outreach efforts to immigrants and new entrants regarding available health 

and human services 
 

� 5% reduction in re-
institutionalization rates for 
the mentally ill, substance 
abusers, homeless and 
recently-released inmates 
over the next three years  
� 90% of immigrants and new 

entrant service users 
satisfied with services 
provided within 3 years 
� 90% of sexual assault and 

domestic violence 
victims/survivors satisfied or 
very satisfied with service 
access within 3 years 

HH4-4: Greater number 
of elders able to live on 
their own 

� Expand home support services for elders 
� Expand access to adult day care and other senior programs (e.g., case 

management, financial assistance, food programs, mental health services, etc.) 
for all geographic areas and ethnic groups 

� Coordinate with Transportation Strategic Area to improve access to public and 
special transportation services for elders 

� Coordinate with Economic Development and Public Safety Strategic Areas to 
provide consumer fraud protections for elders 

 

� 80% of users very satisfied 
with access to elder 
services/services provided 
within 3 years 
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Goal HH5:  
Provide adequate, quality, and affordable housing equitably throughout Miami-Dade County 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY PERFORMANCE 

INDICATOR(S) 
HH5-1: Increased 
availability of affordable 
and special needs 
housing (priority 
outcome) 

 

� Assess existing land use policies and building codes and identify affordable and 
special needs housing barriers 

� Coordinate with affordable and special needs housing providers and County 
Planning and Zoning staff to review potential changes and their impact (e.g., 
land use density increases impact on the surrounding community, schools, etc.) 

� Develop and implement a countywide policy for the equitable geographic 
distribution of affordable housing 

� Ensure the habitability of existing housing for very-low, low and moderate 
income residents 

 

� 10% increase in the number of 
affordable and special needs 
housing over the next 5 years  

 

HH5-2: Greater portion 
of elderly residents able 
to stay in their homes 
and maintenance of 
existing housing units in 
Miami-Dade County 

 

� Continue providing low interest rehabilitation loans to elderly homeowners 
� Identify and market programs that assist the elderly with housing maintenance 
� Provide resources to assist the elderly in accessing programs 
� Expand the availability of assisted living facilities in low income public housing  
 

� 10% increase in the number of 
elderly homeowners served in 
one year 
� 10% increase in the number of 

elderly users remaining in their 
homes within one year 
� 200 new assisted living units in 

public housing within 2 years  
 

Goal HH7:  
Ensure high quality standard of care and customer service Countywide 
HH7-1: Improved 
customer service and 
care in health and 
human services (priority 
outcome) 

 

� Develop and implement a training curriculum that addresses issues of 
professionalism, customer services, cultural and linguistic competence, etc. 

� Establish uniform standards for service delivery including wait times, telephone 
responses, cleanliness of facilities, etc. 

� Develop and implement uniform tools for customer service measurement, 
including promoting performance standards for all positions 

 

� 90% of customers of the 
health and human services 
area satisfied or very 
satisfied with service delivery 
and customer care within 3 
years 

 
HH7-2 Reduction of 
health and human 
service unmet needs 
(priority outcome) 

 

� Enhance and expand interface and coordination between the County and other 
social services planning groups (such as the Alliance for Human Services, the 
Human Services Coalition, Youth Crime Task Force, etc.) to include  

� joint prioritization of service needs and revenue development from County, federal, 
state, and private sources 

� decisions in the funding/decision-making process  
� priorities for CBO funding 
� Continue to advocate at the state and federal level for additional health and human 

services funding 
� Utilize a centralized planning approach to identify gaps in services and prioritize 

services that need dedicated sources of funding  

� 90% of residents satisfied or 
very satisfied with availability 
of health and human 
services 
� dollars in unfunded needs 

met over a 5 year timeframe  
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GoalHH2:  
Ensure universal access to timely and accurate service information and community resources 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
HH2-1: Improved 
information 
accessibility regarding 
available health and 
human services 

 

� Create community-wide directory of resources/services for mass distribution 
� Link County web pages to community resources web pages 
� Create communications workgroup involving all County department public relations 

directors to develop coordinated media campaign 
� Enhance County-wide information dissemination system to include service costs 

and funding allocations 
� Expand direct linkages to vital services/resources information through a user 

friendly computer network 
 

� 90% of residents expressing 
an opinion satisfied or very 
satisfied with information 
availability and accessibility 
within three years 

 

HH2-2: Increased 
utilization of available 
health and human 
services across all 
neighborhood facilities 

 

� Enhance existing network of neighborhood based facilities such as Neighborhood 
Service Centers (DHS), Community Enrichment Centers (CAA) and One Stop 
Centers (MDHA) 

� Expand use of mobile units 
� Continue providing care at primary care centers, introducing specialty services at 

neighborhood clinics 
� Ensure distribution of resources and service delivery availability in areas of greatest 

need as identified by neighborhood indicators in social service documents such as the 
Social Services Master Plan 

 

� 10% increase in utilization of 
services across all 
neighborhood facilities within 
three years 

 

Goal HH6: 
Develop positive relationships among all groups to promote unity in Miami-Dade County 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
HH6-1: Improved 
community relations in 
Miami-Dade County 

 

� Develop, adopt and implement a comprehensive and coordinated plan for improving 
community relations (including educational programs, community events, programs 
for youth, and ensuring all communities have access to resources/services) 
� Promote community relations activities to ensure greater participation 
 

� 80 percent of residents and 
businesses satisfied with 
Miami-Dade County’s efforts 
to improve community 
relations within 5 years   
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Neighborhood and Unincorporated Area Services  
 

Mission Statement 
 

“To provide efficient, accountable, accessible, and courteous neighborhood services that enhance quality of life and involve the 
community.” 

 
GoalNU1:  
Provide efficient, consistent, and appropriate growth management, urban planning, and transportation development services 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
NU1-1: Increased 
urban infill development 
and decreased urban 
sprawl (priority 
outcome) 
 

� Educate the community on the purpose and benefits of the urban development 
boundary and the importance of agricultural and environmentally sensitive lands as 
well as natural areas.  
� Promote infill inside the urban development boundary, including promotion and 

cooperation with municipalities 
 

� Two suitable locations per 
year identified for mixed-use 
development 
� New infill development and 

infill redevelopment projects 
per year  

 
NU1-2: Protection of 
viable agriculture and 
environmentally-
sensitive lands (priority 
outcome) 
 

� Work with the agricultural industry and the community to review and revise policies 
and codes to maintain current viable agricultural and environmentally sensitive land 

 

� No net loss of agricultural or 
environmentally sensitive 
lands 

 

NU1-3: Improved 
community design 
(priority outcome) 
 

� Identify strategic areas and neighborhoods in need of improved urban design within 
each commission district 
� Target better planning and urban design to these areas through charettes, integrated 

infrastructure development, and promotion of mixed-use developments 
� Identify and promote areas with maximum potential for urban infill, including areas for 

increased density as appropriate 
� Identify infrastructure needs in infill areas 
� Prioritize recommended improvements to these areas 
� Ensure that infrastructure improvements are implemented in compliance with these 

locally-developed plans 
� Provide ongoing neighborhood assistance 
 

� 80% of residents satisfied 
with urban planning and 
design in their 
neighborhoods 
� 90% of residents satisfied 

with urban planning and 
design in neighborhoods with 
planned improvements in 
urban design 
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Goal NU2: 
Empower the community by increasing communication and coordination with local, state, and federal entities 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
NU2-1: Strengthened 
bond between the 
community and Miami-
Dade County government  
(priority outcome) 
 

� Establish listening posts and focus groups to obtain community input and feedback 
on relevant community issues and provide timely response to issues raised 
� Expand the local community presence of the Board of County Commissioners and 

other local officials though outreach and technology 
 

� 80% of residents satisfied 
with available mechanisms 
for community involvement 

 

NU2-2: Improved 
community access to 
information and services 
(priority outcome) 
 

 
� Provide more information through the answer center and county web portal site 
� Utilize the County’s digital branding project to encourage the use of all county 

electronic channels 
 

� 80% of residents satisfied 
with information delivery 
systems 

 

NU2-3: Well-trained, 
customer-friendly County 
government workforce 
(priority outcome) 

� Enhance customer service training by expanding interagency training within county 
government and with federal and state agencies 

� A quality rating of at least 4 
out of 5 for employee 
customer service 

 
Goal NU4:  
Use consistent, fair and effective means to achieve code compliance 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
NU4-1: Resident and 
business voluntary 
compliance with county 
codes (priority outcome) 

 

� Expand community education sessions (including citizens’ academy, outreach 
sessions, etc.) 
� Provide enhanced information with warning notices to facilitate compliance with 

tickets as well as knowledge and understanding to enhance compliance in the future
� Review and re-evaluate codes to ensure appropriate first actions for a code violation
 

� 80% of residents aware of 
critical knowledge factors of 
code compliance  

 

NU4-2: Timely 
identification and 
remediation of nuisances, 
including unsafe 
structures (priority 
outcome) 

 

� Provide timely and consistent remediation services for nuisances 
� Focus pro-active enforcement of unsafe structures in older areas of the county 
� Utilize expedited process for demolition of residential structures under Chapter 17B 

of the existing code 
� Establish a uniform integrated complaint system to avoid duplication of unsafe 

structure cases between departments 
 

� 90% of unsafe structure 
cases opened during the last 
24 month have been closed 
� 80% of nuisances 

remediated within pre-
defined timeframes 

 
NU4-3: Consistent 
interpretation and 
application of 
enforcement practices 
 

� Develop and maintain educated code compliance staff 
� Ensure adequate and equitable distribution of enforcement staffing and resources 
� Periodically review code regulations 
 

� 80% of customers satisfied 
with services provided in 
each district 
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Goal NU5:  
Enact programs to beautify and improve urban and residential areas 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
NU5-1: Neighborhood 
and rights-of-way 
aesthetics that foster 
and enhance quality of 
life (priority outcome) 

 

� Enhance roadway and rights-of-way landscape maintenance by expanding to arterials 
and increasing the frequency of existing maintenance 
� Incorporate native/drought-tolerant species in landscaping to facilitate future 

maintenance 
� Increase public, private and partnership participation in adopting portions of the 

county roadways, natural areas, etc. 
� Increase litter pick-up and removal between routine maintenance cycles 
� Increase enforcement coordination among county departments to reduce illegal 

dumping and littering 
� Pursue local and state incentives and other initiatives to reduce litter through 

recycling, biodegradable materials, etc. 
� Educate the public to reduce litter and illegal dumping 
 

� 90% of roadways and rights 
of way clean and well-
maintained 
� 80% of residents and visitors 

rating county neighborhoods 
as aesthetically pleasing 

 

NU5-2: Timely repair 
and replacement of 
damaged property 
 

� Review, revise and enforce all landscape-related county code (landscape, roadway 
widths, medians, tree canopy, etc.) to enhance neighborhood beauty (consistent with 
safety, environmental regulations, etc.) 
� Work with local communities to identify opportunities for beautification 
� Ensure sufficient resources to meet demand for replacement of damaged property 
� Improve the process to deploy replacement inventory in compliance with replacement 

time standards by type of property being replaced 
 

� 80% compliance with 
replacement and repair time 
standards 
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Goal NU3:  
Promote responsible stewardship of natural resources and unique community environments 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
NU 3-1: Continuing 
supplies of quality 
drinking water to meet 
demand 
 

� Protect existing public water supply well and well fields 
� Provide public education regarding water conservation and pollution control 
� Evaluate and implement options to increase water availability (including reuse, aquifer 

storage and recovery, and other alternative water supply sources) 
� Ensure that treatment and delivery meets or exceeds existing water standards 
 

� 100% compliance with water 
quality standards 
� Reduction in average water 

use per capita  
� Water and sewer 

infrastructure capacity that 
exceeds 102 percent of 
maximum daily flow for the 
preceding year 
� Increase in the acreage 

retained or created to 
enhance aquifer 
recharge/water storage 
capacity 

 
NU3-2: Restoration of 
county construction 
project site areas to 
original conditions in a 
timely manner 
 

� Improve clean-up after county construction projects to reduce pollution 
 

� 95% of county site areas 
restored to original condition 
within stated contract period 

 

NU3-3 Preservation of 
wetlands and 
environmentally 
valuable uplands 
 

� Acquire and maintain environmentally endangered lands from willing sellers 
� Provide incentives for landowners to preserve and maintain environmentally valuable 

land 
� Regulate land use to minimize loss of wetlands and other environmentally important 

lands 
 

� 95% acquisition of remaining 
34,000+ acres of potentially 
available environmentally 
endangered lands by 2015 

 

NU3-4: Reduced noise 
levels for residents 
within the vicinity of 
Miami-Dade Aviation 
Department airports 
 

� Evaluate and modify existing arrival and departure procedures 
� Coordinate with land use planning efforts to maximize compatibility of surrounding 

land uses 
� Do not increase the number of flight tracks over residential areas 
 

� Reduction in the number of 
flight tracks over residential 
areas  
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Goal NU6:  
Provide timely and reliable public infrastructure services including road maintenance, storm water, solid waste and wastewater 
management, and a safe and clean water delivery system consistent with the Comprehensive Development Master Plan (CDMP) 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
NU6-1: Improved 
neighborhood 
roadways, sidewalks, 
drainage, and reduced 
flooding (priority 
outcome) 
 

� Develop inventory of existing roadway, sidewalk, and drainage maintenance needs 
� Improve outreach efforts for timely identification of problem areas, including facilitation 

of identification of jurisdictional responsibilities 
� Develop and implement process to inspect roadway, sidewalk, and drainage 

infrastructure for preventive maintenance 
� Implement management information system to prioritize service requirements and to 

identify funding sources 
� Allocate necessary resources to provide level-of-service desired by the public 
� Enhance drainage systems pursuant to the storm water master plan and by increasing 

canal dredging, including secondary canals 
 

� 80% of roadway, sidewalk, 
and drainage infrastructure 
surveyed in satisfactory 
condition 
� Reduce by 75% the number 

of repetitive flood damage 
claims at the same location 

 

NU6-2 Reduction in 
sewage overflows and 
provision of sewage 
systems to 
unconnected 
commercial corridors 
Protection of water 
quality and improved 
water pressure 

 

� Prioritize water and sewer improvements, including areas needing sewer service connections  
� Educate the community on costs of the improvements 
� Pursue funding for identified improvements, including alternative funding sources 
 

� No reportable overflows 
resulting in warning letters 
from the Florida Department 
of Environmental Protection 
of the Miami-Dade County 
Department of 
Environmental Resource 
Management 
� Reduction in response time 

for sewage system overflows 
� 100% of the water system 

primary distribution points 
maintained at least 20 lbs 
per square inch of pressure 
100% of the time  

 
NU6-3: Improved public 
infrastructure level-of-
service standards and 
policies 

 

� Maintain a dialogue with residents and the development industry to identify strengths 
and weaknesses of existing level-of-service and impact fees standards and policies 
� Improve land acquisition processes for public infrastructure 
� Enhance coordination between impact fees and level-of-service infrastructure 

improvements 
� Maximize communication between agencies involved in the process 
 

� 100% compliance with level-
of service standards 
contained in the CDMP 
� 80% of residents satisfied 

with infrastructure level-of-
service provided 
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DESIRED OUTCOMES 
(Continued) 

STRATEGIES 
(Continued) 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
(Continued) 

NU6-4: Integrated 
traffic calming in 
neighborhoods 

 

� Review and enhance county standards to provide for traffic calming in new 
developments 
� Analyze, revise and enforce laws for speeding in local neighborhoods 
 

� 100% compliance with 
regulatory speeds on 
neighborhood roads 

 
NU6-5: Safe, 
comfortable and 
convenient pedestrian 
rights-of-way 

 

� Develop pedestrian-friendly standards for sidewalks and other pedestrian rights-of-
way 
� Ensure safe pedestrian routes to schools 
� Maximize safe pedestrian access to parks, government facilities and high traffic area 
 

� 90% of residents satisfied 
with pedestrian rights-of-way 
in Miami-Dade County 
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Public Safety 

 
Mission Statement 

 
“To provide a safe and secure community through coordinated efficient and effective professional, courteous public safety services.” 

 
Goal PS1: 
Effectively provide the necessary and appropriate technology, buildings, equipment and people for delivery of quality services now and in 
the future 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY PERFORMANCE 

INDICATOR(S) 
PS1-1: Public safety 
facilities and resources 
built and maintained to 
meet needs (priority 
outcome) 
 
PS1-2: Reduced 
response time (priority 
outcome) 
 
PS1-3: Reduced 
response time in 
agricultural areas 
(priority outcome) 
 
PS1-4: Reduction in 
property loss and 
destruction (priority 
outcome) 
 

� Plan for and provide appropriate and necessary facilities to meet demand, including 
additional facilities in agricultural areas 
� Offset loss of personnel due to the Deferred Retirement Option Program (DROP) 

and increase qualified applicants for recruitments by increasing contact with citizens 
and increasing advertising through various media 
� Coordinate planning among and between public safety agencies to enhance the 

effectiveness of existing facilities and infrastructure plans 
 
� Develop and implement an integrated public safety information technology plan  
� Use computer-aided technology-enhanced dispatching and mobile computers on 

pubic safety vehicles with geographical positioning system capability to reduce 
response time 
� Update existing 911 computer-aided-dispatching hardware and software including 

cellular call technology 
 

� 80% of capital program 
improvement milestones met 
on schedule 
� 5% reduction in police 

response time within 2 years 
� Achievement of police 

response time of under 10 
minutes 80% of the time in 
agricultural areas 
� Within the Urban Development 

Boundary (UDB), from time 
dispatch receives life 
threatening calls from 911, 
reduce average fire rescue 
response time to arrive within 6 
minutes 80 percent of the time 
� Outside the UDB, from time 

dispatch receives life 
threatening calls from 911, 
reduce average fire rescue 
response time to arrive within 8 
minutes 80 percent of the time  
� 10% reduction in property loss 

rate 
� 100% compliance with national 

standards for 911 located 
callers in the next 2 years 
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DESIRED OUTCOMES 
(Continued) 

STRATEGIES 
(Continued) 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY PERFORMANCE 

INDICATOR(S) 
(Continued) 

PS1-5: Improved 
Homeland Security 
Preparedness (priority 
outcome) 
 
PS1-6: Expanded 
ability to shelter the 
public in response to 
large scale public 
emergency events 
 

� Coordinate terrorism planning and preparedness 
� Train and equip first responders for a terrorist attack 
� Protect critical infrastructure including cyber infrastructure from acts of terrorism 
 
� Continually maintain an inventory of all facilities in the County with the potential for 

dual use in providing emergency event shelter, including identification of required 
infrastructure upgrades 
� Increase the number and capacity of shelters by establishing additional 

neighborhood shelters, including infrastructure upgrades required for dual use as an 
emergency event shelter 

 

� Development of a 
comprehensive plan for 
homeland security  

 
� Increased number of public 

emergency shelter spaces 
from 72, 000 to 82,000 in 3 
years 

 

PS1-7: Easy and 
coordinated access to 
information by 
Departments and 
service delivery 
partners to promote 
more effective 
programs and results 
 

� Enhance systems and technology for management reporting and to share 
information among agencies 

 

� 90% of internal users and 
service delivery partners 
satisfied or very satisfied with 
information availability 
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Goal PS2:  
Provide comprehensive and humane programs for crime prevention, treatment and rehabilitation 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY PERFORMANCE 

INDICATOR(S) 
PS2-1: Strengthened 
Juvenile Assessment 
Center (priority 
outcome) 

 

� Improve coordination and number of contacts with schools, recreation programs, 
etc. to educate youth on self worth and the consequences of negative behavior, 
focusing on programs with built-in evaluation measures or research-based 
measures of success  
� Increase information availability regarding the Juvenile Assessment Center and 

available juvenile support services 
� Increase access to information for juvenile treatment and assessment providers  
 

 
� 10% reduction in juvenile crime 

rates 
� Reduction in rate of re-

institutionalization of offenders 
processed through the 
Juvenile Assessment Center 

 
PS2-2: Reduced 
number of people 
revolving through the 
court system/recidivism 

 

� Provide programs and services targeted to reduce recidivism, including offender 
transitioning, drug-rehabilitation, mental health treatment facilities, etc. (Coordinate 
with Health and Human Services) 

 

� 3% reduction in Murder, 
Robbery, Forcible Sex 
Offenses, Aggravated Assault, 
Burglary, Larceny, and Auto 
Theft crimes 
� 5% reduction in rate of re-

institutionalization 
 

PS2-3: Reduced 
substance-abuse 
related incidents 

 

� Expand current anti-drug programs in schools and provide drug rehabilitation 
assistance/programs in targeted schools (Coordinate with Health and Human 
Services) 
� Expand adult drug education program 
� Enhance drug court program 
 

� Reduction in drug-related 
incidents 

 

PS2-4: Quicker 
deployment of 
information to recover 
missing and abducted 
children and enhanced 
community awareness 
for prevention of child 
abuse and abduction 

 

� Expand education and outreach for prevention of child abuse 
� Improve distribution of information/images regarding missing children 
 

� 80% of residents aware of 
child identification program 
� Deployment of information to 

major set of criteria-based pre-
defined recipients within 60 
minutes of a reported missing 
and abducted child 
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Goal PS3:  
Improve the quality of service delivery through commitment to ongoing employee training 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY PERFORMANCE 

INDICATOR(S) 
PS3-1: Professional 
and ethical public 
safety staff  
Minimal occurrence of 
public safety corruption 
incidents 

 

� Coordinate with Employee Relations Department to provide ethics training 
throughout public safety Departments on an ongoing basis 
� Ensure close supervisory oversight to reduce incidents of public safety corruption 
� Ensure that all Public Safety Departments are accredited 
 

� 100% compliance with 
applicable accreditation 
standards, including ethics 
standards 

 

PS3-2: Reduction in the 
use of lethal technology 
where appropriate 
 

� Update research and training on use of non-lethal technology 
 

� Increase in the use of non-
lethal technology over the next 
two years 

 
Goal PS4: 
Strengthen the bond between the public safety departments and the community 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY PERFORMANCE 

INDICATOR(S) 
PS4-1: Increased 
community awareness 
of information 
resources and 
involvement 
opportunities (priority 
outcome) 
 

� Continually solicit coordinated community input and feedback through public safety 
or Miami-Dade County outreach events and forums 
� Determine and evaluate types of information desired by the public 
� Review existing information forums to coordinate dissemination 
� Enhance existing sources of information and input including web access, etc.  
� Educate the public regarding existing and enhanced sources of information and 

input 
� Enhance public access to information on individuals in custody of the public safety 

system 
� Improve dissemination of information regarding victims rights and the court’s 

processes 
 

� 80% of community aware of 
available information sources 
� Increase in amount of 

coordinated and formalized 
community input and feedback 
� Increased level of community 

customer satisfaction with 
pubic safety services  
� Within 3 to 5 years, 80% of 

community aware of resources 
for individuals in custody 

 
PS4-2: Increased 
involvement of 
individuals who want to 
give back to the 
community 
 

� Identify and match volunteers to appropriate opportunities 
� Promote Community Oriented Policing concepts countywide 
� Incorporate the services of the County's Community Relations Board with grass-root 

initiatives concerning public safety 
� Increase involvement of Neighborhood Crime Watch groups 
 

� 25% increase in the number of 
volunteers over 3 years 
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DESIRED OUTCOMES 
(Continued) 

STRATEGIES 
(Continued) 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY PERFORMANCE 

INDICATOR(S) 
(Continued) 

PS4-3: Resident and 
visitor safety 
awareness and 
preparedness for all 
segments of the 
community 
 

� Target fire and life safety programs to culturally diverse audiences by offering all 
programs in English, Spanish and Creole 
� Maximize partnerships in community to perform outreach through billboards, 

advertisements, media to promote current services and educate public 
� Provide Community Emergency Response Team training (CERT) for employees 

and the public, including terrorism response  
 

� 80% of community aware of 
major safety prevention 
initiatives and approaches 

 

PS4-4: Increased 
awareness of 
appropriate 911 usage  
 

� Improve community knowledge of 911 in concert with the implementation of the 311 
Answer Center and through outreach education, including defining “emergency” 
versus “non-emergency” 

 

� 5% reduction in the number of 
non-emergency calls dialed 
into the 911 system  

 
 
Goal PS5:  
Improve public safety through the use of community planning and the enforcement of quality of life issues 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY PERFORMANCE 

INDICATOR(S) 
PS5-1: Safer 
communities through 
planning, design, 
maintenance and 
enforcement 
 

� Coordinate with Building and Planning and Zoning Departments regarding 
community design as communities are planned (Coordinate with Neighborhood 
and Unincorporated Municipal Area Services) 
� Work with communities and industry groups to improve designs to reduce crime 
� Proactive calls by County employees for situations that need abatement 
 

� 80% of new homes and 
developments developed using 
CPTED (Community Planning 
Through Environmental Design) 
standards within 10 years 

 
PS5-2: Eradication of 
unwanted animals from 
public streets 

 

� Increase voluntary compliance with animal control regulations through education 
and canvassing initiatives and the promotion of low cost neutering, etc. 
� Remove nuisance and dead animals from neighborhoods, including feral cats, 

dogs, etc. in a timely manner 
 

� Five percent increase in the 
number of dogs licensed per 
year 
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Recreation and Culture 
 
 

Mission Statement 
 

“To develop, promote and preserve outstanding cultural, recreational, library, and natural experiences and opportunities for residents 
and visitors of this and future generations.” 

 
Goal RC1:  
Establish easily accessible, diverse and enjoyable programs, services, places and facilities to meet our community’s unique and growing 
needs 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
RC1-1: Well-
maintained, attractive 
and safe parks, 
libraries, museums, 
facilities, and public 
artwork (priority 
outcome) 
 

� Develop and implement comprehensive programs for improved maintenance of 
facilities, landscaped natural areas, and county-owned vacant lots (coordinate with 
Neighborhood and Unincorporated Area Municipal Services strategic area)  
� Develop and implement comprehensive plans for improved security for cultural, 

recreational and library facilities 

� Quality rating of at least 4 
out of 5 by users, residents 
and visitors for cultural, 
recreational and library 
facilities and places 

 

RC1-2: Available and 
high quality green 
space throughout the 
County (priority 
outcome) 
 

� Develop and implement comprehensive plan to preserve green and open space that 
is responsive to community needs 

 

� 90 % of residents satisfied or 
very satisfied with availability 
of open/green space 
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DESIRED OUTCOMES 
(Continued) 

STRATEGIES 
(Continued) 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
(Continued) 

RC1-3: More cultural, 
recreational and library 
programs and services 
available to address 
varied community 
interests (priority 
outcome) 
 
 
RC1-4: Quality 
customer service at all 
recreational, cultural 
and library facilities 
(priority outcome) 

� Develop and implement a comprehensive and coordinated plan for existing and 
expanded programs and services 
� Expand and promote technical assistance programs for organizations and artists 

seeking grants 
� Periodically review the feasibility of recommendations and ideas to streamline the 

grants process further  
� Continue to educate partner organizations regarding the availability of other public 

and private funding sources 
 
� Enhance customer service training and professional development opportunities for all 

cultural, recreational and library employees 
 

� 90 % of residents and 
visitors satisfied or very 
satisfied with programs and 
services provided by the 
County within 5 years  

� 90% of organizations and 
artists satisfied or very 
satisfied with the County 
grant application process 

 

RC1-5: Coordination of 
existing cultural, 
recreational and library 
programs and services 
and comprehensive 
development of new 
experiences and 
opportunities (priority 
outcome) 
 

� Maximize coordination of County cultural, recreational and library programs and 
services through joint training, program development, etc. 

 

� Minimum of 2 cultural, 
recreational and libraries 
collaboration projects per 
year 

 

RC1-6: Recreational, 
cultural and library 
facilities located where 
needed throughout the 
County (priority 
outcome) 
 

� Prepare and maintain ongoing, regular assessments of community needs and desires 
regarding facilities 
� Assess underutilized facilities across all County departments and outside of County 

government for cultural, recreational and library programs and services (e.g., school 
facilities) 
� Develop and maintain capital plan reflecting the community’s needs and desires  
� Improve and build facilities in concert with needs and desires 
�  

� 90 % of residents satisfied or 
very satisfied with availability 
of facilities within 5 years 
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Goal RC2:  
Secure and invest additional public and private resources to improve and expand programs, services and facilities  

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
RC2-1: Reduction in 
unmet needs (priority 
outcomes) 

 

� Continue to pursue additional funding to strengthen and enhance programs 
� Continue to cooperate with cities to establish municipal art councils to dedicate more 

funding and services to local cultural development  
� Advocate for increased leadership, funding and program development at the State 

and Federal levels 
� Work with community grass roots efforts to develop general obligation bond program, 

including enhanced community awareness and development of a community-based 
capital plan 
� Pursue dedicated funding sources while maximizing funding levels from existing 

sources 
� Pursue resources to strengthen and create endowment funds within cultural orgs. 
� Develop and strengthen partnerships with non-profit entities, private sector partners 

and volunteer groups 
� Pursue corporate sponsorships and other forms of corporate support 
� Diversify earned revenues 
 

� 25% reduction in unfunded 
needs over a 2 – 5 year 
timeframe 

� Increases in dollars available 
through all sources of 
funding, including existing 
and new sources  
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Goal RC3 : 
Increase participation in and awareness of programs, services and facilities 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
RC3-1: Expanded 
awareness of and 
access to cultural, 
recreational and library 
programs and services 
(priority outcome) 

� Expand partnerships with major civic organizations to promote the quality and 
diversity of the cultural community as a primary, key community image development 
strategy 

� Redesign and expand county websites to provide one stop access to cultural, 
recreational and library activities and organizations 
� Use existing high access county facilities/venues to provide information on all cultural, 

recreational and library services and programs 
� Provide coordinated public transportation to cultural, recreational and library events 

and facilities (Coordinate with Transportation Strategic Area) 
� Strengthen, fund and coordinate cultural, recreational and library marketing plans 

including proactively engaging the media locally, nationally and internationally 
� Enhance convenience and availability of existing facilities and programs 
 

� Increase attendance at 
recreational, cultural and 
library facilities, programs 
and services  

� 90% of residents and visitors 
familiar with existing means 
of information dissemination 
regarding recreational, 
cultural and library facilities, 
programs and services over 
5 years 

� 90% of those accessing 
information satisfied or very 
satisfied with information 
provided regarding cultural, 
recreational and library 
programs and services over 
5 years 
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Goal RC4:  
Develop lifelong learning and professional development opportunities through education, outreach and training partnerships 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
RC4-1: Increased 
availability of and 
participation in life-long 
learning programs for 
artists, program 
developers and the 
public 

 

� Work with Miami-Dade County Public Schools and other educational institutions to 
develop joint, complementary educational programs 

 
 

� Increase the number of 
collaborative programs and 
participants with educational 
institutions  

� 90% of program participants 
satisfied or very satisfied 
with availability of quality life-
long learning programs in 
five years  
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Transportation 

 
 

Mission Statement 
 

“To provide a seamless, efficient, intermodal transportation system that enhances mobility throughout our neighborhoods and region, 
and expedites domestic and international commerce.” 

 
Goal TP4:  
Encourage and promote innovative solutions to transportation challenges, including incentive plans 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
TP4-1: More integrated 
land-use development 
to decrease 
dependence on 
automobiles (priority 
outcome) 
 

� Develop formalized processes and structures including development incentives to 
encourage higher-density, mixed use and transit-oriented development at or near 
existing and future transit stations and corridors. (Coordinate with Neighborhood and 
Unincorporated Area Municipal Services Strategic Area) 

� Develop and implement new and innovative incentive plans to reduce automobile 
usage 
 

� Increase in percentage of 
transit trips taken at and near 
transit stations at least 80 
percent commensurate with 
increases in transit levels   

 

TP4-2: Improved level-
of-service on major 
roadway corridors  
(priority outcome) 
 

� Expand existing carpool and vanpool programs 
� Encourage employer-based transit subsidy programs   

 

� Decrease 24-hour volume-
to-capacity rations on major 
highways as follows: 
o I-95   0.87 
o US1   0.95 
o SR 826               0.99 
o SR 836/I-395  0.99 

 
TP4-3: Increased 
vehicle occupancy  
 

� Identify and evaluate alternative exclusive right-of-way corridors and modes 
 

� Increase average work trip 
vehicle occupancy from an 
estimated 1.09 persons per 
vehicle to 1.12 persons per 
vehicle  
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Goal TP1:  
Maximize the use and efficiency of the existing transportation system on a neighborhood, county and regional basis  

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
TP1-1: Minimum wait 
time for transit 
passengers (priority 
outcome) 
 

� Increase fleet size for both bus and rail  
� Recruit and train personnel 
� Work with the community to review and revise routes and schedules and 

coordinate routes at major transfer points for optimal connections 
 

� Within 3 to 5 years, achieve 
the following minimum 
headways for all transit 
service provided by the 
County:  
� No more than 15 minutes 

peak bus service and 30 
minutes non-peak bus 
service 
� No more than 6 minutes 

peak rail service and 15 
minutes non-peak rail 
service 
� No more than 1 hour for 

night owl bus service 
� Implementation of 24 hour 

bus and rail operations 
 

TP1-2 Convenient, 
clean transit passenger 
facilities and vehicles 
(priority outcome) 
 
TP1-3: Improved 
accessibility to transit 
facilities and bus stops 
(priority outcome) 
 

� Provide additional amenities for passengers, including bathrooms, concessions, 
etc. 

� Review and revise facility and vehicle cleaning programs, supervision and quality 
measures 

 
� Expand and improve bus shelter programs, including bus shelter design  
� Continue implementation of joint development programs 
� Improve access to stations and bus stops for pedestrians, bicyclists and people 

with disabilities  
� Increase park and ride availability  
� Improve existing, and design new transit facilities to offer increased protection of 

passengers from the elements  
 

� Increase in passenger 
satisfaction with vehicles and 
facility cleanliness and 
comfort from 75% of 
customers mostly satisfied or 
very satisfied to 95% within 2 
years 
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DESIRED OUTCOMES 
(Continued) 

STRATEGIES 
(Continued) 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
(Continued) 

TP1-4: Safe and 
reliable transit facilities 
and transit vehicles 
(priority outcome) 

 

� Replace and rehabilitate vehicles systematically 
� Improve material management systems to make parts available for timely repairs 
� Use available technologies for automated scheduling and monitoring of 

maintenance 
� Increase maintenance capacity in locations that reduce deadhead time (facilities, 

personnel, etc.) 
� Enhance existing transit service monitoring system 
 

� Improvement in rate of 
schedule adherence from 
97% and 71% in FY 2002 to 
99% and 85% for rail and 
bus service respectively, by 
2004 
� Decrease in rate of missed 

trips to less than 0.1 percent 
for all County transit service 
within 2 years 
�  

TP1-5: Optimum 
signalized traffic flow 

 

� Upgrade computerized traffic signalization system to handle all signals 
countywide 

� Conduct regular, systematic field reviews and evaluations of all traffic signals 
and intersections over time to improve traffic signalization and traffic signal 
model calibration and identify areas in need of traffic enforcement for referral to 
the Police Department 

� Improve response and repair time for traffic signal trouble calls 
� Pursue innovative approaches to minimizing traffic signal downtime 

 

� 99% of all traffic signals 
operational in five years  
� 99% of all operating traffic 

signals synchronized and 
optimized in five years 
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Goal TP5:  
Improve mass transit along major corridors and between major origin and destination locations 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
TP5-1: Dramatic 
improvement in the 
level of bus service 
(priority outcome) 

 

� Implement bus service improvements identified in the People’s Transportation 
Plan 

� Implement a grid system for north-south and east-west corridors for major 
streets and avenues with circulator services feeding main bus and rapid transit 
lines 

� Enhance existing and develop new transit hubs through planning coordination, 
joint development, and development incentives (Coordinate with Neighborhood 
and Unincorporated Area Municipal Services) 

� Streamline bus procurement process to increase the bus fleet from 700 to 1335 
buses in the next 5 years 

� Expand usage of smaller (less than 31 feet), neighborhood friendly buses 
� Expand training programs for additional bus operators and mechanics 
� Expand on successful municipal circulator programs 
 

� Increase in bus service miles 
from 27 million to 44 million 
miles in five years  
� Increase in bus operating 

hours from 1.9 million hours 
to 3.3 million hours over five 
years  
� Increase in daily bus 

boardings from 240,000 to 
400,000 within five years  

 

TP5-2: Expanded rapid 
transit service along all 
major corridors (priority 
outcome) 

 

� Maximize leveraging of local funding to obtain federal, state and non-traditional 
funding 

� Provide a program of rapid transit projects within the Long Range Transportation 
Plan framework as driven by the People’s Transportation Plan 

� Identify and examine potential use of existing highway rights of way for transit 
and potential alternative uses for existing and abandoned rail corridors and 
integrate, where possible, into existing transportation corridor studies 

� Advance right-of-way acquisition for rapid transit corridors 
 

� 100% achievement of all 
major milestone timelines in 
the Peoples Transportation 
Plan  

 

TP5-3: Effective 
management and 
oversight of dedicated 
transit funds (priority 
outcome) 

 

� Implement management structure for administration of transit funds and 
development projects 

� Establish the Citizens’ Independent Transportation Trust to oversee ongoing 
management of transit funds 

 

� 90% of the community 
satisfied or very satisfied 
with the implementation of 
the People’s Transportation 
Plan 
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Goal TP6:  
Enhance the ease of movement of people and goods to, from and through the airport, the seaport, and other centers through new and 

improved inter-modal linkages 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
TP6-1: Seamless 
movement of people, 
baggage and cargo 
between Seaport and 
Airport (priority 
outcome)  
 

� Coordinate efforts to relieve bottlenecks for passengers moving on/off or 
between ports  

� Work in close concert with industries and regulatory agencies to re-evaluate the 
feasibility of the Airport and Seaport East-West Corridor connection 

 

� Improved passenger 
satisfaction with travel 
between ports  

 

TP6-2: Enhanced 
customer service, 
convenience, and 
security at every level 
of contact with the ports 
(priority outcome) 

 

� Plan, design and construct passenger parking garages sufficient to meet 
demand 

� Plan, design and construct traffic circulation improvements to provide safer and 
faster access to destinations 

� Plan, design and construct more customer-friendly terminals  
� Ensure compliance with Homeland Security requirements 

 

� Improved national customer 
satisfaction ranking for the 
airport to one of the top ten 
ranked airports for 
passenger satisfaction by 
2007 

 
TP6-3: Meet existing 
and future demand 
levels for passengers 
and cargo at the ports 

 

� Implement existing capital improvement plans at both ports on schedule 
� Find innovative solutions for future cargo and intermodal facilities to serve the airport 

and seaport  
 

� 100% compliance with 
Homeland Security 
requirements 
� Increase in the number of 

seaport parking spaces of 
3,600 more spaces by 2010 
� 80% of capital improvement 

project milestones completed 
on schedule 
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Goal TP2:  
Educate the community regarding transportation issues and opportunities 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
TP2-1: Increased public 
knowledge and 
understanding of public 
transportation 
alternatives and 
benefits 

� Continue public involvement activities, including meetings, websites, public 
service announcements, and Maps-By-Mail 

� Advertise and promote new and improved services 
� Pursue innovative strategies for public involvement 
 

� Increased daily bus and rail 
boardings from 50,000 and 
240,000 to 60,000 and 
300,000, respectively, within 
3 years 
� 90% of customers aware of 

key items related to services 
available and benefits of 
public transportation 

 
TP2-2: Improved 
customer access to 
transit trip planning 
information 
 

� Develop automated multi-modal information thru various media such as 
electronic kiosks 

� Implement regional customer information network 
 

� Increased number of visitors 
to County transit websites  
� 85% of community mostly 

satisfied or very satisfied 
with transit trip information 
availability 

 
TP2-3: Clear and 
informative transit and 
transportation signage 
 

� Plan and implement comprehensive signage for all transit facilities, including: 
� Review and revision of criteria and standards for signage 
� Compliance with the American Disabilities Act 
� Use of automated signs  
� Implementation of transit signage plan 

� Coordinate with all transportation entities to review and revise, as appropriate, 
standards for highway and arterial road signage placement 

 

� 100% compliance with 
signage criteria at transit 
facilities and within transit 
vehicles 
� 85% of community mostly 

satisfied or very satisfied 
with transportation signage 
overall 
� Increase in the percentage of 

the community mostly 
satisfied or very satisfied 
with transit signage from 
85% to 95% 
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Goal TP3:  
Promote improved mobility of people and commerce to capitalize on South Florida’s advantage 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/ KEY 

PERFORMANCE INDICATOR(S) 
TP3-1: Improved 
transportation 
connectivity for inter-
county movements 

� Enhance coordination between the Regional Transit Organization (RTO), 
Metropolitan Planning Organizations (MPOs) in the region and Transit operating 
entities  

� Support funding source for regional projects 
� Coordinate fare policies, fare media and information dissemination between all 

transit entities in the region 
� Develop equitable resource allocation measures, increase public awareness and 

solicit public input into the decision-making process   
 

� 100% increase in transit 
usage for inter-county travel 
in 3 years 

 

 



 

Page 35 of 45 

 
 

Enabling Strategies 
 
 

Mission Statement 
 

"To provide expertise and resources to support and facilitate excellent public service delivery." 
 

GOAL ES1:   
Enable County departments and their service partners to deliver quality customer service 

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/KEY 

PERFORMANCE INDICATORS 
ES1-1  
Clearly-defined 
performance 
expectations and 
standards (priority 
outcome) 
 

• Develop clearly-defined customer service performance standards and expectations  
• Develop standardized set of customer service tools, including data collection, for 

Department use (e.g. develop inventory of data collection resources) 
• Best practice review of data collection practices 
• Conduct review of internal and external communications tools used by County 

Departments to ensure that the theme of providing excellent services is effectively 
promoted 

• Provide in-house support to Departments to promote excellent or superb customer 
service 

•  

• Satisfaction ratings from 
service delivery departments 

• Comprehension and 
application of customer 
service performance 
standards  

• 100% of Departments with 
customer service 
performance measures and 
standards 

 
ES1-2 Conveniently 
accessed and easy-to-
use services 
 
ES1-3 
Unity of County service 
delivery 
 
ES1-4 
Satisfied customers 
 

• Develop and implement standardized customer service training across all County 
Departments 

• Build competencies within Departments 
• Create and realign recognition and incentive systems for good customer service 
• Monitor customer service (e.g., secret shopper program, customer request system, 

etc.)  
• Provide feedback to Departments using performance-based standards 
• Develop and implement Department corrective action plans to address identified 

problems 
• Create opportunities for the community to provide input for future customer service 

enhancements (e.g., focus groups, surveys, etc.) 

• Overall quality ratings for 
County services – 
minimum four score out of 
five scale 

• Resident and visitor 
satisfaction ratings with 
County services  

• Overall and comparative 
quality ratings   
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GOAL ES2:   
Enhance community access to reliable information regarding services and County government issues  

DESIRED OUTCOMES STRATEGIES 

PRELIMINARY  PERFORMANCE 
OBJECTIVE/KEY 
PERFORMANCE INDICATORS 

ES2-1 
Easily accessible 
information regarding 
County services and 
programs 
(priority outcome) 
 

• Develop a Countywide communications plan to utilize County owned and controlled 
resources to inform the community about County services, programs and events, 
issues and general information 

• Cross promote County services using various channels with a common brand 
• Provide a multi-channel access point for all government services through the phone 

and the internet 
• Develop a Countywide Speakers Bureau 
• Create a cross-departmental communications initiative to encourage the writing of 

user-friendly documents 
 

• % of customers familiar with 
County sources of 
information (MDTV County 
Citizen, County website, 
answer center) 

• % of community satisfied 
with information availability 

• % of customers aware of 
services provided by Miami-
Dade County government 

 
ES2-2 
Responsive 
communications 
services (advertising, 
marketing, public 
relations, publications, 
etc.) for other County 
departments 
 

• Establish working groups with Departments 
 

• 95% of Department users 
satisfied with responsiveness 
for communications services 

 

ES2-3 
Positive image of 
County government 
 

• Improve market and public relations of Miami-Dade County government 
 

• % of residents with a positive 
image of Miami-Dade County 
government 
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GOAL ES3:   
Ensure the timely acquisition of “best value” goods and services while maintaining integrity and inclusion 

DESIRED OUTCOME STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/KEY 

PERFORMANCE INDICATORS 
ES3-1 
Streamlined and 
responsive 
procurement process 
(priority outcome) 
 

• Build and strengthen competencies among procurement professionals and 
management 

• Reduce processing time and steps 
• Maximize automation 
 

• 85% percent of internal 
users satisfied with overall 
service by FY 2005-2006. 

• 90% percent of internal 
users satisfied with quality by 
FY 2005-2006 

• 80% percent of internal 
users satisfied with 
timeliness by FY 2005-2006. 

 
ES3-2 
Full and open 
competition 
 
ES3-3 
“Best-value” goods and 
services (price, quality, 
terms and conditions) 
(priority outcome) 

• Maintain and strengthen communications and ongoing training regarding procurement 
with users and vendors 

 
• Continue to enhance our negotiating capacities 
• Maximize enterprise options for solicitations 
• Maximize advance acquisition planning 
 

• Approx. $30 million between 
FY 2004-2006 value or % of 
cost savings from prior 
contracts and/or results of 
market research 

 

 
GOAL ES4:  
Capitalize on technology to improve service, increase efficiency and provide greater information access and exchange 

DESIRED OUTCOME STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/KEY 

PERFORMANCE INDICATORS 
ES4-1 
User friendly e-
government sharing 
information and 
providing expanded 
hours and services 
(priority outcome) 
 

• Give community a single point of contact 
• Provide community with web and telephone access 
• Make appropriate information and services available 24 hours per day electronically 

by working with Departments to identify similar opportunities for service delivery 
improvements and establish key common service for integration into automation 
efforts 

• Expand employee availability to community via voice mail 
• Provide Community Access Network through libraries, parks, kiosks, etc.  
• Implement systems to allow public access to County Commission information 

• % of users (residents, 
visitors, employees, etc.) 
satisfied with electronic/ 
technology access to 
services and information  

 
• % of operations, services 

and programs available 
through website access by 
FY 2008-2009 
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DESIRED OUTCOME 
(Continued) 

STRATEGIES 
(Continued) 

PRELIMINARY PERFORMANCE 
OBJECTIVE/KEY 

PERFORMANCE INDICATORS 
(Continued) 

ES4-2 
Available, reliable 
systems 

• Modernize County computer network 
• Interconnect all departments 
• Implement network management processes and tools 
• Ensure network reliability 
• Create a central technology call center 
• Develop a countywide security and infrastructure architecture 
• Enhance computer system reliability 

• 99% of end to end systems 
availability 

 
 

ES4-3 
Responsive service 
deployment and 
resolution of technology 
problems 

• Establish a standards process 
• Publish and maintain technical standards 
• Establish a building code for IT architecture 
• Initiate a data warehouse effort 
• Simplify computer configurations 
• Train staff in standardized core competencies 

• 50% of IT routine problems 
resolved within 24 hours 

 
• 75% of IT critical routine 

problems resolved within 4 
hours 

 
ES4-4 
Smart, Coordinated IT 
Investments 

• Select appropriate sources for IT services 
• Apply managed competition and outsourcing to gain efficiencies and effectiveness 
• Coordinate major IT purchases to achieve economies 

• $ value of cost reductions 
(total cost of ownership) 

ES4-5 
Technology projects 
completed as planned 

• Improve management of IT resources 
• Create broader IT classification structure requiring broader and more flexible skill sets 

• 70% of projects completed 
as planned (on-time, on-
budget) 

ES4-6 
County processes 
improved through 
information technology 
(priority outcome) 

• Implement imaging and electronic document management 
• Create and process County forms online 
• Produce reports on-line 
• Improve integration of department and Countywide systems 
• Develop, pilot and implement mobile computing projects 
• Work with Departments to identify priorities to improve department-specific processes  
 

• $’s saved through 
information technology 
investments 
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GOAL ES5:   
Attract, develop and retain an effective, diverse and dedicated team of employees  

DESIRED OUTCOME STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/KEY 

PERFORMANCE INDICATORS 
ES5-1 
Expeditiously provide 
Departments with 
qualified personnel 
 

• Develop and refine efficient, standardized recruitment procedures • Number of working days for 
end-to-end recruitment  

• Number of working days for 
reclassification 

• % of applicants satisfied with 
recruitment process 

ES5-2 
Retention of excellent 
employees 
 
ES5-3 
Motivated, dedicated 
workforce team aligned 
with organizational 
priorities 
(priority outcome) 
 

• Maximize technology to provide access to and delivery of human resources services 
• Develop and refine employee assessment tools that motivate employees and 

recognize and reward excellent job performance 
• Develop and implement recognition systems beyond regular compensation 
• Involve leadership in demonstrating commitment to employees success 
• Offer employees greater access to information  and input in decisions regarding 

benefits, training and career opportunities (Compensation Benefits Packages and 
Career Paths) 

• Enhance Countywide approaches for increased employee input in decisions regarding 
improving workplace health, safety, security and ergonomics 

• Develop a systematic approach to improving employee satisfaction including, 
monitoring across diverse groups and classifications, and developing corrective action 
plans for improving the work environment and employee support climate  

• Develop a succession planning approach providing for organizational skill-set depth, 
and flexibility 

 

� Lower staff turnover 
� % of employees rating 

Miami-Dade County as a 
good place to work 
� % employée satisfaction 

(management versus non-
management) 
� % of Department users 

satisfied with Human 
Resources functions 

 

ES5-4 
Workforce skills to 
support County 
priorities (e.g. 
leadership, customer 
service, fiscal problem-
solving technology, 
etc.) 
(priority outcome) 

• Develop training opportunities that provide employees and managers with the 
competencies that result in increased proficiencies, including a Countywide training 
approach that includes: 
o Incorporating training as part of daily work 
o Training at personal, work unit, department and countywide levels 
o Resulting in solving problems at their source (“root cause”) 
o Resulting in creating opportunities to effect significant change and do better 
o Enhancing organizational performance in fulfilling societal responsibilities and 

service to the community  
• Develop leadership training programs 
• Develop internship/mentoring programs 
• Develop team-building approaches 
• Develop a training program to share knowledge throughout the organization 

• % of employees who believe 
that training received in the 
last 4 months will help 
improve job performance  

• # of inter-agency 
collaborative initiatives to 
enhance workforce learning 
opportunities 
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DESIRED OUTCOMES 
(Continued) 

STRATEGIES 
(Continued) 

PRELIMINARY PERFORMANCE 
OBJECTIVE/KEY 

PERFORMANCE INDICATORS 
(Continued) 

ES5-5 
Workforce that reflects 
the diversity of Miami-
Dade County 

• Work with local educational institutions, community groups, etc. to maximize diversity 
of applicant pools 

• Diversity in composition of 
Miami-Dade County 
employees 

 
 
 

GOAL ES6:  
Plan, construct and maintain well-designed County facilities in time to meet the needs of Miami-Dade County 

DESIRED OUTCOME STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/KEY 

PERFORMANCE INDICATORS 
ES6-1 
Safe, convenient and 
accessible facilities  
planned and built ready 
to meet needs 
(priority outcome) 
 
ES6-2 
Facilities aesthetically 
pleasing to the 
community 
 
ES6-3 
Worker-friendly and 
worker-functional 
facilities 
 
ES6-4 
Well-maintained 
facilities 
 

• Work with internal users to develop plans of future facility needs 
• Pursue timely acquisition of land needed for future facilities 
• Design and construct facilities consistent with scope, budget and schedules 
• Maintain an up-to-date space plan through regular reviews of space needs and work 

with users for small scale reconfigurations 
• Work with internal users and the community to incorporate necessary design 

elements to ensure facility safety, accessibility, and aesthetics 
� Develop and implement a comprehensive preventative maintenance program for all 

County facilities 
� Develop and implement specifications/standards and training programs for in-house 

and contracted maintenance operations for County facilities 
� Develop an effective service ticket process for emergency and 

unanticipated/extraordinary service needs 
 
 
 

• Office space utilization index 
• % of milestones met 
• % of projects completed 

within budget 
• 100% of facilities meeting 

ADA requirements 
• 90% of internal customers 

and residents satisfied with 
aesthetics of County facilities 

• 90% of internal customers 
and residents satisfied with 
functionality of County 
facilities 

• Reduction in average wait 
time/wait list for additional 
space 

• Facility condition index 
• 90% of department users 

satisfied with quality and 
timeliness of facility 
management services 
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GOAL ES7:  
Provide quality, sufficient and well-maintained County vehicles to County Departments  

DESIRED OUTCOME STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/KEY 

PERFORMANCE INDICATORS 
ES7-1 
Safe and reliable 
vehicles ready to meet 
needs 
(priority outcome) 
 
 

• Develop and implement standard maintenance programs to ensure the safe and 
efficient operation of County vehicles 

• Work with internal users to develop plans for future vehicle needs 
• Conduct regular departmental vehicle assessments, including vehicle utilization rates 
 

• 80 % of department users 
satisfied with the quality and 
timeliness of fleet 
management services 

• Ratios of vehicles to 
personnel by classification 

ES7-2 
Worker-friendly and 
functional vehicles 
 
ES7-3  
Cost-effective vehicles 
 
ES7-4 
Fuel-efficient/ 
environmentally-friendly 
vehicles 
 
 

• Develop and incorporate standards balancing quality, cost, and environmental criteria 
in purchasing decisions 

• Work with internal users to develop department-specific specifications for the 
purchase of County vehicles 

• Leverage County’s buying power to negotiate/result in improved terms and pricing 
• Pursue cooperative purchases with other governmental entities 
 
 

• Cost (acquisition, operating, 
resale value) within 
prescribed industry 
standards 

• 90% of internal customers 
satisfied with County 
vehicles  
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GOAL ES8:   
Ensure the financial viability of the County through sound financial management practices 

DESIRED OUTCOME STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/KEY 

PERFORMANCE INDICATORS 
ES8-1 
Sound asset 
management and 
financial investment 
strategies 
(priority outcome) 
 

• Establish system for measuring and monitoring County financial condition regularly 
• Conduct regular external audits and periodic internal audits 
• Establish and implement sound debt management practices 
 

• Bond ratings 
• Debt coverage ratios 
• Return on investments 
 

ES8-2 
Planned necessary 
resources to meet 
current and future 
operating and capital 
needs 
(priority outcome) 
 

• Ensure adequate revenue streams 
• Ensure adherence to required reserve levels 
• Ensure a capital plan to assure adequate financial resources for replacement, repair 

and maintenance of critical assets 
• Ensure effective budgeting and cost accounting practices  
• Ensure effective chargeback mechanisms for internal service costs 
• Develop an effective incorporation strategy 
 

• % Cash reserves 
 
 

ES8-3 
Compliance with 
financial laws and 
generally accepted 
accounting principles, 
etc. 
 
ES8-4 
Cohesive, standardized 
countywide financial 
systems and processes 
(priority outcome) 
 
ES8-5 
Effective County tax 
collection and property 
appraisal process 
 

• Ensure standardized financial procedures countywide 
• Upgrade and modernize countywide general ledger system 
• Improve accuracy and integrity of the tax appraisal process (e.g., field inspections, 

electronic documentation, implementation of the Computer Aided Mass Appraisal 
system etc.) 

• Improve public service including 
o  responsiveness of property appraisal process (e.g., response time for database 

corrections, information availability, etc.) 
o comfort and convenience of tax collection process 
o public outreach, education and awareness concerning local taxes 

• Improve accuracy and efficiency of County tax collection process 
 
 

• Government Financial 
Officers Association awards 

• Above average rankings in 
national financial 
publications (e.g. Financial 
World Magazine) 

• Complete submission of 
certified roll by July 1 to the 
State of Florida Department 
of Revenue with subsequent 
approval 

• Increase compliance with 
local tax collection by 10% 
over 5 years 
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GOAL ES9:   
Deliver on promises and be accountable for performance 

DESIRED OUTCOME STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/KEY 

PERFORMANCE INDICATORS 
ES9-1 
Alignment of services 
provided with 
community’s needs and 
desires  
(priority outcome) 
 

• Implementation and periodic update of County Strategic Plan. 
 
 

• % of strategic plan outcomes 
with appropriate 
performance indicators 

• % of strategic plan 
outcomes/strategies 
supported by Business Plans 

• % of community satisfied 
with value of County services 
for tax dollars paid 

 
ES9-2 
Alignment of priorities 
throughout the 
organization 
 

• Utilize senior leadership to systematically  deploy County’s values, priorities and 
performance expectations throughout the organization 

• Develop approach to involve elected officials (Mayor, Board of County 
Commissioners, Clerk) in deploying County’s values and priorities throughout the 
organization  

• Educate and communicate performance accountability expectations throughout all 
levels of Miami-Dade County government 

• Implement effective organizational and management practices 
 

• % of employees aware of 
their component of 
performance targets 

• % of employees aware of 
their importance to County’s 
values and priorities 

 

ES9-3 
Achievement of 
performance targets 
(priority outcome) 
 

� Complete performance measures development and establish a continuous monitoring 
program 
� Develop mechanisms to ensure integrity of all performance data reported 

 
 

• % County achievement of 
performance targets 

• Overall rating of County 
service delivery based on 
percentage of departmental 
functions meeting annual 
performance goals 
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DESIRED OUTCOME 
(Continued) 

STRATEGIES 
(Continued) 

PRELIMINARY PERFORMANCE 
OBJECTIVE/KEY 

PERFORMANCE INDICATORS 
(Continued) 

ES9-4 
Accountability to the 
public at every level of 
the organization 
(priority outcome) 
 
ES9-5 
Continuously improving 
government 
(priority outcome) 
 

� Upgrade and integrate operating and financial management systems (technology) to 
permit timely and continuous performance monitoring 

� Communicate performance results to the community 
� Establish performance improvement program based on performance results 
� Identify potential key innovations for further improvement of County processes 
� Ensure efficient operation of County processes 
 

• Above average agency 
rating nationally e.g. in 
Governing Magazine 
“Managing for Results” 
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GOAL ES10:   
Ensure that elections are open, error free, convenient and accessible to all eligible voters 
 

DESIRED OUTCOME STRATEGIES 

PRELIMINARY PERFORMANCE 
OBJECTIVE/KEY 

PERFORMANCE INDICATORS 
ES10-1 
Educated voters  
 

• Improve outreach to underserved communities for voter education 
• Improve community relations through special events and media efforts 

• % of registered voters out of 
eligible voters  

 
ES10-2 
Opportunities for every 
registered voter to 
conveniently cast a 
vote 
(priority outcome) 
 
ES10-3 
Votes counted and 
reported accurately and 
quickly 
 
ES10-4 
Integrity of voter 
records 
maintained 
 

• Aggressively pursue the continued implementation and compliance with the Help 
America Vote Act (HAVA)  

• Streamline Elections Systems Technology 
• Enhance new warehouse layout to centralize and streamline Elections logistics and 

support 
• Develop and maintain effective departmental policies and procedures 
• Aggressive outreach, recruitment, training & retention of poll-workers throughout the 

community 
• Improve and coordinate early voting locations 
• Improve accuracy and integrity of voter registration files 

 
 

• 99% of polls opening on time 
• voter satisfaction with 

process 
• 99% of precinct votes 

counted and reported within  
6 hours after poll closing  

• 100% accuracy between 
votes cast and votes 
reported 

• % of provisional votes cast 
• % of discrepancies of voter 

roll to voter registration files 
 

ES10-5 
Integrity of candidate 
and public officials 
public records 
maintained  

� Monitor Federal and State legislation, ensuring compliance with elections-related 
related laws 

� Minimize campaign finance violations 
 

• 100% of all financial reports 
filed accurately and timely in 
compliance with the law 

 

 


	 Develop and implement standard maintenance programs to ensure the safe and efficient operation of County vehicles 
	 Develop and incorporate standards balancing quality, cost, and environmental criteria in purchasing decisions 
	 Work with internal users to develop department-specific specifications for the purchase of County vehicles 

