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APPLICATION SUMMARY

Applicant/Representative:

Location:

Total Acreage:

Current Land Use Plan Map Designation:

Requested Land Use Plan

Designation:

Map

Amendment Type:

Existing Zoning/Site Condition:

April 2007 Cycle
March 24, 2008

9-1

Ferro Investment Group I, LLC/Miguel Diaz
De la Portilla, Esg., Crystal Conner-Lane,
Esq.

Area between SW 104 and SW 112 Streets
and between SW 167 Avenue and
theoretical SW 164 Avenue

+94.84 Gross Acres (+81.61Net Acres)

1. Part A (84.84 Gross Acres)
Agriculture
Part B (10.00 Gross Acres)
Agriculture

1. Part A (84.84 Gross Acres)
Low Density Residential (2.5 to 6 Du/Ac)
Part B (10.00 Gross Acres)
Business and Office

2. Expand Urban Development Boundary
(UDB) to include subject property

3. Add the Declarations to the Restrictions
Table in the Land Use Element

Standard

GU (Interim District); Also zoned AU
(Agricultural District on a small western strip
portion of the site). Site is used for
agriculture but currently no crops are
growing.

Application No. 9




RECOMMENDATIONS

Staff: DENY, DO NOT TRANSMIT (August 25, 2007

West Kendall Community Council: TRANSMIT WITH NO RECOMMENDATION
(September 19, 2007)

Planning Advisory Board (PAB) acting DENY, TRANSMIT (October 15, 2007)
as Local Planning Agency:

Board of County Commissioners: TRANSMIT WITH NO RECOMMENDATION
(November 27, 2007)

Revised Staff Recommendation: DENY (March 24, 2008)

Final Recommendation of PAB acting TO BE DETERMINED (March 31, 2008)
as Local Planning Agency:

Final Action of Board of County TO BE DETERMINED (April 24, 2008)
Commissioners:

Initial Staff Recommendation:

In the Initial Recommendations Report published on August 25, 2007, the staff
recommended: DENY AND DO NOT TRANSMIT the proposed standard Land Use Plan
(LUP) map amendment to redesignate Part A (84.84 Gross Acres) of the application site
from “Agriculture” to “Low Density Residential” (2.5 to 6 Du/Ac), Part B (10.0 Gross
Acres) of the application site from “Agriculture” to “Business and Office”, expand the
2015 Urban Development Boundary (UDB) on the adopted LUP map to include the
subject property and add the applicant’'s proffered declaration of restrictions to the
Declarations of Restrictions Table in the Land Use Element (LUE) of the
Comprehensive Development Master Plan (CDMP). The recommendation was based
on the staff analysis and is summarized below:

e This amendment cycle is the second time that a CDMP amendment application
has been filed to move the UDB and change the land use designation on the
subject property. In the April 2005 Cycle of Applications to amend the CDMP,
Application No. 13 requested that the subject property be redesignated on the
adopted LUP map from “Agriculture” to “Low Density Residential Communities”
and include the parcel within the UDB. After a careful review of CDMP Goals,
Objectives, and Policies, staff determined that the application did not meet the
requirements for expanding the UDB as stated in Policy LU-8F of the LUE and
was also not consistent with Policy LU-8G (ii) concerning areas that should be
avoided when considering areas for addition to the UDB.

e No need exists to expand the UDB for residential use at this time in order to
include the site based on the provision of LUE Policy LU-8F, which states that
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“The UDB should contain developable land having capacity to sustain projected
countywide residential demand for a period of 10 years after adoption of the
most recent Evaluation and Appraisal Report (EAR) plus a 5-year surplus (a total
15-year Countywide supply beyond the date of EAR adoption).” The depletion
year for both single and multifamily units countywide is 2019, which is a 16-year
supply from the date of the EAR (2003).

e According to Policy LU-8G, agriculturally designated areas shall be avoided
when considering lands to add to the UDB, after demonstrating that a need
exists as required in Policy LU-8F of the Land Use Element of the CDMP. The
property is designated “Agriculture” and is not reasonably contiguous to the UDB
except to the north. Approving the site would create a pocket of land designated
as “Agriculture” between two areas designated for urban development. This
result would be tantamount to leapfrogging of agricultural land, which is not
conducive to good urban services planning.

e Approving the application would not conform with Policy LU-1S of the Land Use
Element of the CDMP, which states that the CDMP shall be consistent with the
Miami-Dade County Strategic Plan, which provides for no net loss of agricultural
land, and adopted by the County Commission on June 3, 2003 by Resolution R-
664-03. This resolution provides more support for the preservation of agricultural
land.

Several public facilities and services in this West Kendall area are strained and
require additional time for facility plan updates and programming to catch up with
demand. Schools in particular, are operating at levels of service exceeding their
adopted standards, and acceptable solutions and/or mitigations have not yet
been programmed. This application, if approved, will increase the potential
student population of the schools serving the application site by an additional 380
students, and will exceed the current FISH utilization standard of 115% for all the
schools. In addition, the development of the site will have a severe impact to fire
and rescue services since there is no planned station to mitigate the estimated
potential of 194.27 annual alarms to be generated by this application’s
development.

An evaluation of peak-period traffic concurrency conditions as of July 24, 2007,
which considers reserved trips from approved development not yet constructed,
programmed roadway capacity improvements, and the application’s traffic
impacts, indicates that Krome (SW 177) Avenue from SW 8 to SW 88 Streets,
SW 88 Street between SW 167 and SW 152 Avenues, and SW 104 Street from
SW 157 to SW 137 Avenues, are predicted to operate below the adopted LOS
standard, applicable to these roadway segments. However, the roadway
segments of SW 88 Street from SW 167 to SW 152 Avenues, and SW 104 Street
between SW 147 and SW 137 Avenues, will be widened to six lanes, thus
increasing their service capacity and improving their concurrency LOS to LOS D.
However, no improvements are proposed for SW 104 Street between SW 147
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and SW 157 Avenues. Which will impact the development of the subject site as
requested

e The requested “Business and Office” designation on Parcel B of the application
site does not appear to meet the locational criteria for an activity node, which is
characteristic of a Business and Office designation. Such activity nodes occur at
the intersection of two section line roads. There is no continuity of either SW 104
Street or SW 167 Avenue beyond their intersection point to conform to the
Guidelines for Urban Form prescribed in the CDMP.

e The application site lies within the West Wellfield protection area. According to
Section 24-43(5) of the County Code, non-residential uses, which generate, use,
handle, dispose of, discharge or store hazardous waste (usually permissible in
“Business and Office” designated areas) are prohibited in the wellfield protection
area.

¢ Institutional uses such schools are allowed by the CDMP text in both the “Low
Density Residential” and “Business and Office” land use categories. However,
the subject property lies within the No School Zone as indicated in the Airport
Zoning Ordinance for Tamiami-Kendall Executive Airport. New educational
facilities (including day care facilities but excluding aviation schools) are not
permitted in this zone. Thus, no land can be set aside for schools on the site.
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New Information

Since the BCC transmittal public hearing on November 27, 2007 and the publication
date of the Initial Recommendations Report (August 25, 2007), the Department of
Planning and Zoning (DP&Z) has received the Objections, Recommendations and
Comments (ORC) report from the Florida Department of Community Affairs (DCA) for
this CDMP application cycle and additional material from the applicant. The ORC
report, which was released on February 26, 2008, contains some objections by DCA
concerning this and a few other applications in the amendment cycle. To ensure that
staff had adequate time to review and analyze materials submitted by applicants in
order to prepare a Revised Recommendations Report, a deadline of March 10, 2008 for
submittal of covenants and technical reports was emailed to them on January 24, 2008.
The DP&Z received a proposed draft “Declaration of Restrictions” on March 11, 2008,
from the applicant regarding the application. In addition, the Department has taken
another look at the traffic impact of developing the property using a revised scenario
that could result from the covenant submitted by the applicant. The sections that follow
provide a brief summary of the new information received.

Objections, Recommendations and Comments Report from DCA

The issues in the ORC report that pertain to this particular application are inadequate
planning for potable water supply, internal inconsistency with the County’s
comprehensive plan or CDMP, failure to implement school concurrency and impact on
transportation facilities.” The complete ORC Report from DCA can be found in Exhibit A
of this report. The DP&Z response to these objections addressing the concerns of the
DCA can be found in Exhibit B.

Declaration of Restrictions

The Applicant has proffered a draft Declaration of Restrictions (covenant) that provided
for a conceptual plan, development limitation of 390 dwelling units, workforce housing,
water conservation measures, traffic impact, transit improvements, urban design
guidelines, public purpose parcel, concurrency, prohibition on hazardous uses and
specimen trees. Staff has concerns with the covenant for the following reasons:

e The total acreage (83.625 acres) stated in this covenant is different from the total
acreage (94.84 gross acres) stated in the application. .

e The covenant provides for a new restriction on the total number of the dwelling
units, 390, but does not provide adequate information that staff could use to
prepare a traffic analysis. There is no breakdown of these units into single family
attached or detached or town homes, and the covenant does not provide
information regarding retail development on Parcel B.

e According to the covenant, the owner is offering 79 of the 390 dwelling units to
be set aside as workforce housing units. According to the covenant, these 79
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homes would be “sold” or “leased” either to a bona-fide third party purchaser for
a value or a tenant at an amount affordable to those who earn between 65% to
140% of Miami-Dade’s median income as determined by the United States
Department of Housing and Urban Development or those whose income
(individual or family) range falls within the Workforce Housing Target Income
bracket) for the calendar year in which the property is sold or leased. The
covenant excludes from the calculation of housing costs annual property taxes,
assessments, loan insurance and financing fees, allowances for property
maintenance and repairs, homeowner insurance, homeowner association fees
and allowances for utilities. If only mortgage costs are addressed, these dwelling
units may not be targeted to people who need workforce housing. In addition,
there is no time period such as 20 or 30 years for keeping the dwelling units as
workforce housing.

e The covenant offers a “public purpose 5-acre parcel” set aside at the southeast
corner of the property at the intersection of theoretical SW 164 Avenue and
Black Creek Canal or theoretical SW 112 Street. The location of this public
purpose parcel would not be convenient to the residents of the development.
This location does not follow the Urban Design Guidelines, which state that
public uses should either locate along section—line roads, at the intersections of
section-line roads or the intersection of half-section line roads. It is not clear why
such parcel intended for public use would be located at a corner that has limited
or no easy access from any of the existing roadways and further bordered by
existing canal on the south.

Revised Staff Recommendation

Staff recommends a DENIAL of the pending standard LUP map amendment to
redesignate Part A (84.84 gross acres) of the application site from “Agriculture” to “Low
Density Residential” (2.5 to 6 Du/Ac), Part B (10.0 gross acres) of the application site
from “Agriculture” to “Business and Office”, expand the 2015 UDB on the adopted LUP
map to include the subject property and add the applicant’s proffered declaration of
restrictions to the “Declarations of Restrictions Table in the Land Use Element of the
CDMP. The reasons are summarized below.

1. The draft covenant, which is the only new information submitted by the applicant
since August 25, 2007, does not negate the reasons upon which the Department
based its initial recommendation. In fact, there are several problems with it as
pointed out in the new information section.

2. The applicant has not demonstrated the need to expand the UDB for residential
use at this time. Policy LU-8F states that “the UDB should contain developable
land having capacity to sustain projected countywide residential demand for a
period of 10 years after adoption of the most recent Evaluation and Appraisal
Report (EAR) plus a 5-year surplus (a total 15-year countywide supply beyond
the date of EAR adoption).” The depletion year for both single and multifamily
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units countywide is 2019, which is a 16-year supply from the date of the EAR
(2003).

3. Policy LU-8G of the Land Use Element states that land designated Agriculture on
the Land Use Plan map shall be avoided when considering lands to add to the
UDB, after demonstrating that a need exists as required in Policy LU-8F. The
property is designated “Agriculture” and is not reasonably contiguous to the UDB
except to the north. Approving the site would create a pocket of land designated
as “Agriculture” between two areas designated for urban development. Even
though the site is located within an area designated as a 2025 Urban Expansion
Area (UEA) on the LUP map, approving it would result in a premature pattern of
development that is tantamount to leapfrogging of agricultural land, which is not
conducive to good urban services planning. UEA are areas where further urban
development is likely to be warranted between some time between the year 2015
and 2025.

4. Several of the other reasons for denial given in the Initial Recommendations are
still valid. Approving the application would not conform to Policy LU-1S of the
Land Use Element of the CDMP, which states that the CDMP shall be consistent
with the Miami-Dade County Strategic Plan, which provides for no net loss of
agricultural land. Staff still maintains that the requested “Business and Office”
designation on Parcel B of the application site does not meet the locational
criteria for an activity node, which is characteristic of a Business and Office
designation.

5. Several public facilities and services in this West Kendall area have been
identified as strained and require additional time for facility plan updates and
programming to catch up with demand such as fire, traffic and schools. SW 104
Street between SW 137 and 157 Avenues is still failing. According to FDOT, a
traffic analysis needs be prepared to address Krome Avenue, Kendall Drive and
the Homestead Extension to the Florida Turnpike (HEFT); however, the applicant
has not provided any new traffic analysis to support the application. The
covenant or the traffic analysis that was submitted in support of the original
application does not address the objections raised by DCA and FDOT in the
DCA’'s ORC. Furthermore and as previously indicated, this application if
approved, will increase the potential student population of the schools serving the
application site by an additional 380 students, and will exceed the current FISH
utilization standard of 115% for all the schools. The applicant has not submitted
any material or new information that addresses how the public school impacts
that would result from this application would be mitigated.
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Appendices

Appendix 1: Applicant’s Proffered Declaration of Restrictions received at 8:30 AM on
March 11, 2008.
Appendix 2: Resolution R-664-03 adopted by the County Commission on June 3, 2003.
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Appendix 1

Proffered Declaration of Restrictions received at 8:30 AM on March 11, 2008.
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This instrument was prepared by:

Name: Miguel Diaz de la Portilla, Esq. WORMAD T A o

Address: Becker and Poliakoff, P.A. g waR 11 A 830
121 Alhambra Plaza, 10™ Floor
Coral Gables, Florida 33134

G ZONING
{ PLANRING SECT

Appl \caiﬁbh a- Apnl ’

DECLARATION OF RESTRICTIONS

WHEREAS, the undersigned Owner holds the fee simple title to the land in
Miami-Dade County, Florida, described in Exhibit “A,” attached to this Declaration (the

“Property”), which is supported by the submitted attorney’s opinion;

WHEREAS, the Property is the subject of Comprehensive Development Master
Plan (“CDMP”") Amendment Application No. 9 of the April 2007 Amendment Cycle;

WHEREAS, the Owner has sought to extend the urban development boundary to

include the Property;

WHEREAS, the Owner has sought a Land Use Plan amendment to change the
land use designation of +/- 73.625 acres of the Property from “Agriculture” to “Low

Density Residential;”

WHEREAS, the Owner has a Land Use Plan amendment to change +/- 10 acres
of the Property from “Agriculture” to “Business and Office Use.”

NOW, THEREFORE, in order to assure Miami-Dade County (“County”) that the
representations made by the Owner during the consideration of the application will be
abided by the Owner, its successors and assigns, freely, voluntarily and without duress

makes the following Declaration of Restrictions covering and running with the Property:

1. Conceptual Plan. It is the Owner’s intention to develop a mixed use,

pedestrian friendly, community which incorporates neighborhood retail, town homes,
. detached single family homes, greens, squares, parks, water features, and 5 acres for

public purposes. To that end, the Owner intends to generally develop the property along



the lines indicated in the conceptual plan submitted with the CDMP Application No. 9
(2007 CDMP Amendment cycle).

2. Development Limitations. The Property shall be developed with no

more than three hundred and ninety (390) residential units, including both detached and

attached single family units.

3. Workforce Housing. The Workforce Development Program of Miami-

Dade County recognizes that current development patterns have resulted in a persistent
shortage of Workforce Housing Units, and, that for the foreseeable future, more than 50%
of the new labor force, including many public employees such as teachers, police
officers, public safety personnel and healthcare workers will require moderately priced
housing units. In order to advance the goals of the Workforce Development Program, the
Owner shall commit that seventy-nine (79) of the three hundred and ninety (390)
dwelling units to be developed on the Property will be sold or leased: (a) to a bona fide
third party purchaser for value or tenant at an amount which would be affordable to those
who earn anywhere between sixty-five percent (65%) to one-hundred and forty percent
(140%) of Miami-Dade County's median income as determined by the United States
Department of Housing and Urban Development for the calendar year in which a specific
unit is sold or leased (excluding annual property taxes, assessments, loan insurance and
financing fees, allowances for property maintenance and repairs, homeowners insurances,
homeowner association fees, if any, and allowances for utilities) or (b) to a bona fide
third party purchaser for value or tenant whose income (individual or family) range falls
within the Workforce Housing Target Income Bracket, (sixty-five percent (65%) to one-
hundred and forty percent (140%) of Miami-Dade County's median income as
determined by the United States Department of Housing and Urban Development for the
calendar year in which a specific unit is sold or leased. If the three hundred and ninety
(390) unit development located on the Property is sold to a third party developer, this
paragraph would apply to said third party developer.

4, Phase-in _of Development. The Owner intends to phase-in the

development of the Property. Consequently, the Owner will not apply for a certificate of



use and/or certificate of occupancy for any structure on the Property prior to January 1,

2010. Additionally, the Owner will not complete build out the entire site any earlier than

January 1, 2012.

5. Water Conservation Measures. The Owner Agrees to utilize the

following water conservation measures during the design and construction of any

residential development on the Property:

a)

b)

c)

d)

e)

g)

h)

i)

Design and construct buildings with minimal impact on site
topography and natural drainage ways; disturb only areas needed

to install foundations and roadways. Minimize driving on mud.

Insure that existing and new walls are protected (cased, sealed or

grouted) from drainage and contamination.

Use silt fencing or biofiltration (permeable bags filled with chips,

compost or bales of straw) to control erosion during construction.

Designate appropriate location for washing vehicles and equipment
- away from surface waters, storm drains and slopes that could

erode.

Sweep surfaces rather than spraying with water; dispose of

sweepings in trash instead of down drains.
Immediately repair all equipment and vehicle leaks.
Choose low-flow equipment for toilets, showers and faucets.

Remove non-native and nuisance plants without use of herbicides

where possible.

Install zoned irrigation systems, including a rain sensor shut off.

6. Traffic Impact. The Owner shall work in good faith with the Miami-

Dade County Public Works Department and Department of Planning and Zoning to



ensure that adequate infrastructure will be available to accommodate the traffic tips

generated by the development of the Property.

7. Transit Improvements. In an effort to accommodate public

transportation in the area, the Owner shall coordinate with Miami-Dade Transit and allow
encroachments onto the Property, as necessary, to provide for a bus pull-out bay and bus
shelter. The Owner’s obligation under this Paragraph shall expire upon the approval of a
final plat for the Property. Notwithstanding the approval of a final plat, the Owner shall
cooperate with the County to allow the installation of a bus pull-out bay and/or shelter if
said installation can be accomplished without altering the approved final plat for the

Property.

8. Urban Design Guidelines. The Owner will use reasonable good faith

efforts to incorporate the Guidelines for Urban Form enumerated in pages I-26 through I-
29 of the CDMP’s Land Use Element when developing the Property. Additionally, the
Owner will use reasonable good faith efforts to incorporate the design guidelines

contained in Miami Dade County’s Urban Design Manual when developing the Property.

0. Public Purpose Parcel. The Owner will dedicate approximately 5 acres

at the SE comer of the property to Miami-Dade County, at no cost, to be used as a public

purpose parcel either for a police station, a fire station, a public park, or a public library.

10. Concurrency. The Owner will meet concurrency levels of service
(*LOS”) at the time of permitting for Local Recreation Open Space (Parks), Potable
Water, Sanitary Sewer, Solid Waste, Traffic Circulation (Roadways), Mass Transit, and
Drainage, as required by law. When Miami Dade County adopts concurrency
requirements for public schools, the owner will meet the LOS established for schools at

the time of permitting.

11. Prohibition on Hazardous Uses: The Owner will work with the Miami

Dade County Department of Environment Resources Management (“DERM”), to ensure
that there are no uses on the Property which generate, use, handle, dispose, of, or store

hazardous waste.



12. Specimen Trees. During the permitting and development of the Property,

the Owner shall make a reasonable good faith effort to preserve specimen trees on the
Property in accordance with the requirements of Chapter 24 of the Miami-Dade County

Code.

13,  Term. This Declaration is to run with the land and shall be binding on all
parties and all persons claiming under it for a period of thirty (30) years from the date of
this declaration is recorded after which time it shall be extended automatically for
successive periods of ten (10) years each, unless an instrument signed by the, then,
owner(s) of the Property has been recorded agreeing to change the covenant in whole, or
in part, provided that the Declaration has first been modified or released by Miami-Dade

County.

14. Modification, Amendment, Release. This Declaration of Restrictions

may be modified, amended or released as to the land herein described, or any portion
thereof, by a written instrument executed by the then owner(s) of the fee simple title to
the Property, provided that the same is also approved by the Board of County
Commissioners of Miami-Dade County, Florida. Any such modification or release shall
be subject to the provisions governing amendments to Comprehensive P/ians, as set forth
in Chapter 163, Part II, Florida Statutes or successor legislation that may, from time to
time, govern amendments to Comprehensive Plans (hereinafter “Chapter 163”). Such
modification or release shall also be subject to the provisions governing amendments to
the CDMP as set forth-in Section -2-116.1 of the Code of Miami-Dade County, or
successor regulations governing modifications to the CDMP. In the event that the
Property is incorporated within a new municipality that amends, modifies, or declines to
adopt the provisions of Section 2-116.1 of the Miami-Dade County Code, then
modifications or releases of this Declaration shall be subject to Chapter 163 and the
provisions of such ordinances as may be adopted by such successor municipality for the
adoption of amendments to its comprehensive plan; or, in the event that the successor
municipality does not adopt such ordinances, subject to Chapter 163 and the provisions of
the municipality’s ordinances that apply to the adoption of district boundary changes.

vShould this Declaration be so modified, amended or released, the Director of the



Department of Planning and Zoning or the executive officer of a successor department,
or, in the absence of such Director or executive officer, by his or her assistant in charge
of the office in his/her office, shall execute a written instrument effectuating and

acknowledging such modification, amendment, or release.

15. Recordation and Effective Date. This Declaration shall be filed of

record in the public records of Miami-Dade County, Florida at the cost of the Owner
following the approval of the Application. This Declaration shall become effective
immediately upon recordation. Notwithstanding the previous sentence, if any appeal is
filed, and the disposition of such appeal results in the denial of the Applicaﬁon, in its
entirety, then this Declaration shall be null and void and of no further effect. Upon the
disposition of an appeal that results in the denial of the Application, in its entirety, and
upon written request, the Director of the Planning and Zoning Department or the
executive officer of the successor of said department, or in the absence of such director or
executive by his/her assistant in charge of the office in his/her absence, shall forthwith
execute a written instrument, in recordable form, acknowledging that this Declaration is

null and void and of no further effect.

16.  Acceptance of Declaration. The Owner acknowledges that acceptance of

this Declaration does not obligate the County in any manner, nor does it entitle the Owner
to a favorable recommendation or approval of any application, zoning or otherwise, and
the Board of County Commissioners retains its full power and authority to deny each

such application in whole or in part and decline to accept any conveyance.

17.  Enforcement. Enforcement shall be by action against any parties or
person violating, or attempting to violate, any covenants. The prevailing party in any
action or suit pertaining to or arising out of this declaration shall be entitled to recover, in
addition to costs and disbursements allowed by law, such sum as the Court may adjudge
to be reasonable for the services of his attorney. This enforcement provision shall be in

addition to any other remedies available at law, in equity or both.

18. Authorization for Miami-Dade Countv to Withhold Permits and

Inspections. In the event the terms of this Declaration are not being complied with, in



addition to any other remedies available, the County is hereby authorized to withhold any
further permits, and refuse to make any inspections or grant any approvals, until such

time as this declaration is complied with.

19.  Workforce Housing Requirements. The owner will comply with any

Workforce Housing Requirements which may be in place at the time of permitting .

20. Presumption of Compliance. Where construction has occurred on the

Property or any portion thereof, pursuant to a lawful permit issued by the County, and
inspections made and approval of occupancy given by the County, then such
construction, inspection and approval shall create a reputable presumption that the
buildings or structures thus constructed comply with the intent and spirit of this

Declaration.

21.  Election of Remedies. All rights, remedies and privileges granted herein

shall be deemed to be cumulative and the exercise of any one or more shall neither be
deemed to constitute an election of remedies, nor shall it preclude the party exercising the

same from exercising such other additional rights, remedies or privileges.

22.  Severability. Invalidation of any one of these covenants, but judgment of
Court, shall not affect any of the other provisions which shall remain in full force and
effect. However, if any material portion is invalidated, the County shall be entitled to

revoke any approval predicated upon the invalidated portion.

23.  Covenant Running with the Land. This Declaration on the part of the

Owner shall constitute a covenant running with the land and may be recorded, at Owner’s
expense, in the public records of Miami-Dade County, Florida and shall remain in full
force and effect and be binding upon the undersigned Owner, and their heirs, successors
and assigns until such time as the same is modified or released. These restrictions during
their lifetime shall be for the benefit of, and limitation upon, all present and future owners
of the real property and for the benefit of Miami-Dade County and the public welfare.
The Owner, and their heirs, successors and assigns, acknowledge that acceptance of this

‘Declaration does not in any way obligate or provide a limitation on the County.



24. Owner. The term Owner shall include all heirs, assigns, and successors in

interest.

[EXECUTION PAGE FOLLOWS]



Signed, witnessed, executed and acknowledged this day of , 2008.

Witnesses:
Print Name: FERRO INVESTMENT GROUPII, LLC
BY MARIO FERRO, JR. , MANAGING MEMBER
Print Name:
STATE OF FLORIDA
COUNTY OF MIAMI DADE
The foregoing instrument was acknowledged before me this day of

, 2008 by Mario Ferro, Jr., as Managing Member of Ferro Investment

Group, II, LILC, who is personally known to me or produced

as identification.

NOTARY PUBLIC, STATE OF FLORIDA

MIA_DB: F11038/111321:1023735_3_NDIAZ
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Appendix 2

Resolution R-664-03 adopted by the County Commission on June 3, 2003.
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MEMORANDUM

Agenda Item No. 11(A)(1)

TO: Honorable Chairperson & Members DATE: June 3, 2003
Board of County Commissioners

FROM: SUBJECT: Resolution Approving the
Strategic Planning
Community Goals,
Strategies and Key

Outcomes

RECOMMENDATION

It is recommended that the Board approve the attached resolution adopting the service delivery goals,
strategies and key outcomes that comprise the strategic plan for Miami-Dade County. These will
guide our business planning efforts and provide an evaluation tool for the future.

BACKGROUND

[ am extremely pleased to submit for approval Miami-Dade County’s first ever Strategic Plan
community goals and key strategic outcomes. On January 23, 2001, the Board of County
Commissioners approved Resolution No. R-47-01, authorizing the development of a strategic
planning process for Miami-Dade County. Developing the community goals, key outcomes,
supporting strategies and preliminary performance measures has been an intensive effort for Miami-
Dade County government.

The first phase of our Strategic Planning project focused on the development of broad community
statements that captured collective aspirations for our future. The community outreach process
included interviews with elected officials, open community workshops, focus groups in Commission
Districts, and community surveys, as well as employee focus groups and surveys, all promoted using
the statement: The People’s Vision: the County’s Mission. We identified the trends and events that
may impact our ability to provide or improve services as well as the strengths and weakness of our
County government to meet these challenges. We used the results of our outreach efforts, employee
feedback, input from Board members, survey research and feedback from department directors, my
senior staff and other executive staffto develop Miami-Dade County’s first ever Mission Statement,
set of Guiding Principles and Priority Strategic Themes, endorsed by the Board in May 2002.

A proposed vision statement was also presented to the Board in May 2002 to reflect the community’s
priorities: Quality of Life Services — Diversity - Proactive and Progressive Government- Positive
Role of Government in the Community — Natural Resources (Sun/Sea/Paradise). At that time the
Board provided additional input that the proposed vision statement must address the uniqueness of
Miami-Dade County including its cultural assimilation, and role as a cultural diversity leader.
Following are the vision statement proposed last year and alternatives to reflect the uniqueness of
Miami-Dade County.
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Vision Statement Presented to BCC May 2002
“Miami-Dade County: Building a great community in which to live, work, learn, and play.”
Additional Potential Vision Statements
Between the Bay and the Glades, a place the world calls home
A home in the sun at the crossroads of the Americas

The approved vision statement for Miami-Dade County government should reflect our best possible
future and be brief and memorable; inspiring and challenging; appealing; descriptive of future
service levels; and enduring. Irequest your thoughts and input in finalizing a vision for our County.
Although the vision statement remains to be finalized, the community priorities for the vision
statement were used to guide the strategic planning initiative.

Through further outreach culminating in a large community event last summer, we built on the
County’s mission statement and strategic themes to develop priorities in six comprehensive areas of
service delivered by our government. Each service delivery area defines goals with key intended
outcomes, strategies for achieving those, and preliminary measures by which we can gauge our
success. The priority outcomes for each strategic area as abbreviated below provide our
community’s “evaluation yardstick” for the future.

e Economic Development: targeted industries - job skills — low and moderate income
homeownership - coordinated economic development - community involvement — technical and
management capacity— infrastructure and redevelopment — customer friendly to entities doing
business with the County

o Health and Human Services: reduced rate of uninsured — transportation access — child care —
intervention & prevention - basic education & skills — healthier community — affordable and
special housing — customer service — reduction in unmet needs

e Neighborhood and Unincorporated Area Municipal Services: urban infill & decreased sprawl —
protection of viable agricultural and environmentally-sensitive lands — community design —
strengthened bond with community - access to information & services - code compliance &
remediation - neighborhood and right-of-way aesthetics - neighborhood roadways, sidewalks,
drainage & reduced flooding

e Public Safety: facilities and resources — reduced response time — reduction in property loss and
destruction - Homeland Security - strengthened Juvenile Assessment Center — information
availability & involvement

» Recreation and Culture: well maintained facilities & assets - high quality green space — more
programs and services to meet varied needs — coordination — customer service — facilities
located where needed — reduction in unmet needs — awareness & access
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e Transportation: integrated land use development — roadway level-of-service - successful
implementation of The People’s Transportation Plan - ports’ movement of people, baggage &
cargo

Attachment I provides an overview of the elements of the County’s strategic plan and shows how
these elements link together. The community goals and priority outcomes for the Countywide
Strategic Plan are presented in Attachment II. Attachment III provides the more detailed strategic
area mission statements, supporting strategies and preliminary performance measures for each of the
service delivery areas.

As we move forward, the following factors will be critical to successful implementation of the plan

=  We need to finalize our common vision reflecting these priorities;

= Our entire organization needs to fully embrace these priorities, including the supporting enabling
strategies from our internal support departments;

= We need to continue to refine the preliminary performance measures so that we can be
accountable in reporting our progress to the community.

Working together, I believe that our organization can truly deliver on our promise of the People s
Vision: The County’s Mission.

Attachments



MEMORANDUM

(Revised)
TO: Honorable Chairperson and Members DATE: June 3, 2003
Board of County Commissioners
FROM: Robert A. Ginsburg SUBJECT: AgendaItem No. 11(A) (1)
County Attorney

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda ltem No. 11(a)(1)
6-3-03
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: K OF THE
Qverride GFBUL.‘EURHT“' COMMISSIONER:

DADE COUNTY, FLORIDS

RESOLUTION NO. R-664-03

RESOLUTION ADOPTING COUNTYWIDE COMMUNITY
GOALS, STRATEGIES AND KEY OUTCOMES FOR MIAMI-

DADE COUNTY GOVERNMENT
WHEREAS, on January 23, 2001, the Board approved Resolution R-47-01
endorsing the development of a strategic planning process and a strategic plan for

Miami-Dade County; and

WHEREAS, on May 21, 2002, the Board approved Resolution R-524-02
endorsing Miami-Dade County government's first ever Mission Statement, a set of

Guiding Principles, and priority Strategic Themes;, and

WHEREAS, strategic plans supporting the Mission Statement and priority
Stralegic Themes have been developed for six comprehensive areas of service
delivered by Miami-Dade County that contain strategic area mission statements, goals,
key outcomes, strategies and preliminary performance measures for Economic
Development, Health and Human Services, Neighborhood and Unincorporated Area

Municipal Services, Public Safely, Recreation and Culture, and Transporiation services;

and



Agenda ltem No. 11(a) (1)
Page No. 2

WHEREAS, these strategic area service delivery outcomes have been integrated

into a set of priority outcomes for Miami-Dade County government; and

WHEREAS, on April 8, 2003 the Board approved Ordinance 03-65 relating to
budgeting and directing the County Manager to develop and implement a performance

based program review,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board adopts the
community goals, priority outcomes and supporting implementation strategies for Miami-
Dade County as outlined in the accompanying memorandum from the County Manager,
a copy of which is incorporated by reference, and directs the County Manager to further
refine the related performance objectives and develop a supporting Enabling Strategies

Plan for the County’s internal support functions.

The foregoing resolution was offered by Commissioner . who
moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:



Bruno A. Barreiro
Jose “Pepe” Diaz
Sally A. Heyman
Jimmy L. Morales
Dorrin D. Rolle
Katy Sorenson

3 93333

Agenda ifem No. 11(A) (1}
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Dr. Barbara Carey-Shuler aye
Betty T. Ferguson

Joe A. Martinez IS
Dennis C. Moss ahsent
Matacha Seijas shesnt:
Rebeca Sosa s

Sen. Javier D. Souto &ye

The Chairperson thereupon declared the resclution duly passed and adopted this 3rd day of

June, 2003. This resolution shall becomne effective ten (10) days after the date of its adoption

unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.
MM ig e,
1 / .‘-..
5
m3
X3
&2
Approved by County Attorney as

to form and legal sufficicncy, G‘Hs

Gerald K. Sanchez

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF COUNTY
COMMISSIONERS

HARVEY RUVIN, CLERK

», KAY SULLIVAN
Deputy Clerk
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ATTACHMENT II

MIAMI-DADE COUNTY
STRATEGIC PLAN

COMMUNITY GOALS ANE PRERTY OUTCOMES

DU ae-gases Staegte Plar
: o PEOPLE'S ViBION: COUNTY'E s




COur Miss

public

ECONOMIC DEVELOPMENT GOALS

Allocate County Government resources in support of activities that increase
and diversify jobs and incomes while eliminating socio-economic disparities in
underserved areas

Lead the coordination of economic development activities throughout Miami-
Dade County

Expand entrepreneurial development opportunities within Miami-Dade County

Create a more business-friendly environment in Miami-Dade County

Priority Key Outcomes

Increased number of businesses and employment opportunities in higher-paying,
targeted industries

Increased number of county residents with the job skills to achieve economic self-
sufficiency

Increased number of low to moderate income homeowners

Coordinated and effective economic and community development programs
Proactive involvement of communities in economic development efforts
Organizations empowered with the technical and management capacity to succeed
Improved infrastructure and redevelopment to attract businesses to underserved and
distressed areas

Customer-friendly environment for regulated businesses and entities doing business
with Miami-Dade County

Page 1
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EOPLE'S VISION: CC

HEALTH AND HUMAN SERVICES GOALS

Eliminate barriers to care
Improve the future of Miami-Dade County’s children and youth
Promote independent living through early intervention and support services

Provide adequate, quality, and affordable housing equitably throughout Miami-
Dade County

Ensure high quality standard of care and customer service Countywide

Ensure universal access to timely and accurate service information and
community resources

Develop positive relationships among all groups to promote unity in Miam
County

Priority Key Outcomes

Reduced rate of uninsured Countywide

Improved public transportation to health and human services facilities throughout Miami-
Dade County

Increased access to and quality of child care facilities

Increased cuilturally sensitive outreach/prevention and intervention services for Miami-
Dade County children, youth and their families

Young adults with basic education, skills, and values

Healthier community

Increased availability of affordable and special needs housing

Improved customer service and care in health and human services

Reduction of health and human service unmet needs

Page 2
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NEIGHBORHOOD AND UNINCORPORATED AREA MUNICIPAL SERVICES
GOALS

Provide efficient, consistent, and appropriate growth management, urban
planning, and transportation development services

Empower the community by increasing communication and coordination with
local, state, and federal entities

Use consistent, fair and effective means to achieve code compliance
Enact programs to beautify and improve urban and residential areas

Promote responsible stewardship of natural resources and unique community
environments

Provide timely and reliable public infrastructure services including road
maintenance, storm water, solid waste and wastewater management, and a safe
and clean water delivery system consistent with the Comprehensive Development
Master Plan (CDMP)

Priority Key Outcomes

Increased urban infill development and decreased urban sprawi

Protection of viable agriculture and environmentally-sensitive land

Improved community design

Strengthened bond between the community and Miami-Dade County government
Improved community access to information and services

Well-trained, customer-friendly county government workforce

Resident and business voluntary compliance with county codes

Timely identification and remediation of nuisances, including unsafe structures
Neighborhood and rights-of-way aesthetics that foster and enhance quality of life
Improved neighborhood roadways, sidewalks, drainage, and reduced flooding

Page 3



PUBLIC SAFETY GOALS

- Effectively provide the necessary and appropriate technology, buildings,
equipment and people for delivery of quality services now and in the future

< Provide comprehensive and humane programs for crime prevention, treatment
and rehabilitation

improve the quality of service delivery through commitment to ongoing employee
training

Strengthen the bond between the public safety departments and the community

Improve public safety through the use of community planning and the
enforcement of quality of life issues

Priority Key Outcomes

Public safety facilities and resources built and maintained to meet needs

Reduced response time

s Reduction in property loss and destruction

Improved Homeland Security Preparedness

Strengthened Juvenile Assessment Center

= |ncreased community awareness of information resources and involvement opportunities



&

Sami-Dade’s Sfeste

RECREATION AND CULTURE GOALS

Establish easily accessible, diverse and enjoyable programs, services, places and
facilities to meet our community’s unique and growing needs

Secure and invest additional public and private resources to improve and expand
programs, services and facilities

Increase participation in and awareness of programs, services and facilities

Develop lifelong learning and professional development opportunities through
education, outreach and training partnerships

Priority Key Outcomes

Well-maintained, attractive and safe parks, libraries, museums, facilities, and public
artwork

Available and high quality green space throughout the County

More cultural, recreational and library programs and services available to address varied
community interests and educational needs

Coordination of existing cultural, recreational and library programs and services and
comprehensive development of new experiences and opportunities

Quality customer service at all recreational, cultural and library facilities

Cultural, recreational and library places and facilities located where needed throughout
the County

Reduction in unmet recreational, cultural and library needs

Expanded awareness of and access to cultural, recreational and library programs and
services



TRANSPORTATION GOALS

« Encourage and promote innovative solutions to transportation challenges,
including incentive plans

= Maximize the use and efficiency of the existing transportation system on a
neighborhood, county and regional basis

Improve mass transit along major corridors and between major origin and
destination locations

= Enhance the ease of movement of people and goods to, from and through the
airport, the seaport, and other centers through new and improved inter-modal
linkages

Educate the community regarding transportation issues and opportunities

= Promote improved mobility of people and commerce to capitalize on South
Florida’s advantages

Priority Key Outcomes

i)

= More integrated land-use development to decrease dependence on automobiles
Improved level-of-service on major roadway corridors
Suceessfui implementation of the People’s Transportation Plan, including

Minimum wait time for transit passengers

Convenient, clean transit passenger facilities and vehicles

Improved accessibility to transit facilities and bus stops

Safe and reliable transit facilities and vehicles

=  Dramatic improvement in the level of bus service

= Expanded rapid transit service along all major corridors

Effective management and oversight of dedicated transit funds
= Seamless movement of people, baggage and cargo between Seaport and Airport
Adequate capacity to meet existing and future demand levels for passengers and cargo

at the ports

= Enhanced customer service, convenience, and security at every level of contact with the
ports

@

2]
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