For the week of December 25 — 31, 2015, the Real-Time Crime Center (RTCC) continues to provide
services to the Police Services Division, as well as selected investigative units. Tasked with aggregated
searches and immediate analysis, our personnel yielded the following information that was pertinent and
actionable.

INCIDENT SUPPORT UNIT - DAY SHIFT

Critical Incidents:

Week of 12/25 — 31/15:

Year-to-Date:

Reviewed 584 31,505
Assigned 33 3,707
“INFO2” requests 2 362

INCIDENT SUPPORT UNIT - AFTERNOON SHIFT

Critical Incidents:

Week of 12/25 — 31/15:

* Year-to-Date:

Reviewed 730 14,235
Assigned 33 918
“INFO2” requests 6 64

In addition, the RTCC personnel continue to provide analytical support to both, internal and external
partners, reference Investigative Request Forms (IRF’s). Current and Year-to-Date statistics are shown

below.
INTELLIGENCE ANALYSIS UNIT - DAY SHIFT
IRF’s: Week of 12/25 — 31/15: Year-to-Date
Received 12 816
Completed 10 555
In-progress 261
INTELLIGENCE ANALYSIS UNIT - AFTERNOON SHIFT
IRF's: Week of 12/25 — 31/15: * Year-to-Date
Received 5 193
Completed 5 157
In-progress 36

* Afternoon Shift YTD began as of September 7, 2015.

Future statistics will include the Miami-Dade Community On Patrol Application.




