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Body:
WHEREAS, the Legislature of the State of Florida enacted the Community
Redevelopment Act of 1969 during its 1969 Legislative Session, which enactment is presently
codified in the Florida Statutes as Part III of Chapter 163 as amended; and

hid WHEREAS, the Act confers all redevelopment powers upon counties with home rule

= charters and authorizes such counties to delegate the exercise of such powers within the

S . boundaries of a municipality to the governing body of such municipality; and

g’:‘; WHEREAS, the City of South Miami (the “City) Commission, pursuant to County

iy Ordinance No. 12-97-1633 enacted on April 15, 1997, accepted a delegation of powers from
i i the Board, found a need for and created the South Miami Community Redevelopment Agency
‘:n':; . (the “Agency™), declared the members of the City Commission to be the members of the L
o Agency, granted the Agency the power to exercise all powers permitted by the Act which were
}; Ef* delegated by the Board to the Agency and directed the initiation, preparation and adoption of a
¥ commuuity redevelopment plan by the Agency; and

o WHEREAS, pursuant to Ordinance 98-79 enacted by the Board on May 19, 1998, the

v County has among other things, approved and adopted the South Miami Community

. Redevelopment Plan (the “Plan™); and
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: MIAMIDADE
Memorandum
SV GT oL
May 3, 2005 SAHIH
Date: ' Amended
Agenda Ttem No. 5(L)
To: Honorable Chairman Joe A. Martinez,
and Members, Board of County Commissioners
From:
Subject: Améndment to City of South Miami Community Redevelopment Agency Redevelopment

Plan R#446~05

RECOMMENDATION as amended on May 3, 2005

It is recommended that the Board of County Commissioners (the “Board”) approve an amendment to
Community Redevelopment Plan of the City of South Miami Community Redevelopment Agency
(SMCRA), extending the life of the SMCRA for 15 years beyond the June 1, 2005 sunset proviston of
the agency’s Interlocal Agreement and providing for a sunset review within two (2) years of this
extension, if no long-term financing agreement supported by Tax Increment Financing revenues is
completed within the 2-year period.

- BACKGROUND

The Board approved the Tax Increment Financing Project for the City of South Miami by ordinance
No0.12-97-1633. An Interlocal Agreement was approved by the Board on September 9, 1999
(Resolution No. 99-100), and was executed on June 1, 2000. An amendment to the Interlocal
Agreement, raising the administrative cap to 20%, was approved by the Board on March 16, 2004
(Resolution R-327-04). The agreement provided for an expiration date of 5 years from the date of
execution unless the Board approves an extension after reviewing an update to the Community
Redevelopment Plan. Board approval of this extension is requested prior to the expiration date of June
1, 2005.

In a letter dated December 22, 2004, (attached) the Mayor of the City of South Miami requested that
the County extend the due date of December 1, 2004 for submission of the SMCRA redevelopment
plan update, initially due six (6) months prior to the agreed upon termination date of June 1, 2005 - as
established by the interlocal agreement between the County and City. It is within the power of the
Board to accept the plan after the December 1, 2004 due date for receipt by County staff. A draft plan
was received by County staff in December 2004. On January 10, 2005, the SMCRA Board adopted
resolution 02-05-149 that among other things approved the modification of the Plan and authorized
submission of the modified plan to the County for approval. On February 1, 2005 the Mayor and City
Commission of the City of South Miami passed, upon second reading, an ordinance modifying the
South Miami Community Redevelopment Plan and providing for its transmission to the County for
approval.




_ Honorable Chairperson Joe A. Martinez
and Members, Board of County Commissioners
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The SMCRA redevelopment plan as updated, provides a progress report on community redevelopment
goals established in the initial 5-year plan. Additionally, the updated redevelopment plan identified
several major projects that were either initiated or planned that would require significant investment
by the SMCRA. The Mobley Building - a potential business incubator; SW 59" Place/Church Street
Streetscape project and Madison Square — a mixed use redevelopment project are examples of the
signature activities that would require the SMCRA to identify financing resources for completion of
these projects, and which were used as examples of future projects that justify extending the life of the
SMCRA.

Economic Impact Analysis

The Agency’s fiscal year 2004-05 Tax Increment Revenues were $780,000. The Agency has been
approved to receive only 50% of the Tax Increment Revenues available. This funding level applies
equally to both the County and the City. After the effect of two major projects, the Valencia building
an the Hometown Station, which would add approximately $200,000 annually to the Agency’s
revenues, an annual revenue growth rate of between 3% and 4.5% is anticipated over the next 15
years. The estimated contributions over 5 years are $3.0 million from the County and $3.7 million
from the City. The estimated contributions over 15 years are $12.9 million from the County and $16.1
million from the City.

The Tax Increment Financing Coordinating Committee at its March 10, 2005, met with the City of
South Miami, and members of the SMCRA Board, to review the plan update and request for a 15-year
extension of the Community Redevelopment Agency. The TIFC Committee voted to recommend
approval of the SMCRA Redevelopment Plan update that extends the life of the CRA for 15 years,
with a five (5) year sunset provision if the SMCRA does not complete a significant financing
transaction involving TIF revenue pledge within the five (5) year period.

QLM‘E' Q‘ c“-\hn 'Q\
Tony E. Crapp, Sr. '
Assistant County Manager




MEMORANDUM

(Revised)

Honorable Chairman Joe A. Martinez DATE: May 3, 2005
and Members, Board of County Commissicners

/ &7 - Amended

Robert A. Ginsburg R = SUBJECT: Agenda Item No. 5(1‘,)
County Attorney ' I

Please note any items checked.

“4—Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

- Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommeﬁdation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review
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Approved __Mayor Agenda Item No. 5(L)
Veto | 5-3-05
Override ' :

RESOLUTION 446-05

RESOLUTION APPROVING AMENDMENT TO REDEVELOPMENT
PLAN OF SOUTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
TO EXTEND THE LIFE OF THE SOUTH MIAMI COMMUNITY
REDEVELOPMENT AGENCY (SMCRA) FOR 15 YEARS BEYOND THE
JUNE 1, 2005 SUNSET PROVISION OF THE INTERLOCAL
COOPERATION AGREEMENT, SUBJECT TO A NEW SUNSET
PROVISION OF TWO YEARS, IF THE SMCRA FAILS TO OBTAIN A
LONG-TERM FINANCING COMMITMENT SECURED THROUGH THE
AGENCY’S TAX INCREMENT FINANCING (TIF) REVENUES;
PROVIDING SEVERABILITY
WHEREAS, the Legislature of the State of Florida enacted the Community
Redevelopment Act of 1969 during its 1969 Legislative Session, which enactment is presently

codified in the Florida Statutes as Part III of Chapter 163 as amended; and

WHEREAS, the Act confers all redevelopment powers upon counties with home rule
charters and authorizes such counties to delegate the exercise of such powers within the

boundaries of a municipality to the governing body of such municipality; and

WHEREAS, the City of South Miami (the “City) Commission, pursuant to County
Ordinance No. 12-97-1633 enacted on April 15, 1997, accepted a delegation of powers from the
Board, found a need for and created the South Miami Community Redevelopment Agency (the
“Agency”), declared the members of the City Commission to be the members of the Agency,
grantc;d the Agency the power to exercise all powers permitted by the Act which were delegated
by the Board to the Agency and directed the initiation, preparation and adoption of a community

redevelopment plan by the Agency; and
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WHEREAS, pursuant to Ordinance 98-79 enacted by the Board on May 19,1998, the
County has among other things, approved and adopted the South Miami Community
Redevelopment Plan (the “Plan’); and
WHEREAS, on September 9, 1999, the Board adopted Ordinance No. 99-100, which

approved the Interlocal Cooperation Agreement (the “Interlocal™), between the City of South

Miami and Miami-Dade County; and

WHEREAS, on January 10, 2005 the adopted Resolution CRA-02-05-149 which

approved the modification of the Redevelopment Plan; and

WHEREAS, the Mayor and City Commission of the City of South Miami on February 1,
2005 approved an Ordinance No. 01-05-1823 adopting a Phase II Plan supplement as updating

and modifying the South Miami Community Redevelopment Plan; and

WHEREAS, the City and Agency desire, and have requested the County to approve an
extension of the life of the SMCRA by 15 years beyond the June 1, 2005 sunset provision of the

Agency’s Interlocal Cooperation Agreement; and

WHEREAS, the County must grant authority to the Agency to continue its activities

beyond the June 1, 2005 sunset period; and

WHEREAS, this Board desires to approve this plan amendment and to accomplish the
purposes outlined in the memorandum from the County Manager, a copy of which is

incorporated in this resolution by reference; and
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WHEREAS, the Board desires to ensure that the Agency will secure within five years,
the necessary financial resources to fund the projects identified in the updated Redevelopment

Plan; and

WHEREAS, the Board desires to sunset the SMCRA if long term funding commitments

pledging Tax Increment Financing revenues are not made within a 2 year period from June I,

2005,

NOW, THEREFORE; BE IT RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA. that:

Section 1. The matters contained in the foregoing recitals are incorporated in this

resolution by reference.

Section 2. The Board approves the plan amendment adopted by Agency and the City
and extends the life of the Agency for a period of fifteen (15) years to June 1, 2020, subject to
the Agency securiﬁg long term funding commitments piedging Tax Increment Financihg

revenues by June 1, 2007 in order to implement said plan amendment.

The foregoing resolution was offered by Commissioner , who
moved its adoption. The motion was seconded by Commissioner and

upen being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman
Dennis C. Moss, Vice-Chairman

Bruno A. Barreiro Dr. Barbara Carey-Shuler
Jose "Pepe" Diaz Carlos A. Gimenez

Sally A. Heyman Barbara J. Jordan

Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto

(o
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The Chairperson thereupon declared the resolution duly passed and adopted this 3™ day
of May, 2005. This resolution shall be effective ten (10) days after the date of its adoption

unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

Apprdved by County Attorney as | By: SR
to form and legal sufficiency. % Deputy Clork

Shannon D. Summerset




CITY OF SOUTH MIAMI
6130 SUNSET DRIVE
SOUTH MIAMI, F1L. 33143
Tel: 305-663-6326 '

Fax: 305-666-4591 South Mlami
. Florlda

December 22, 2004

Mr. George M. Burgess, County Manager
Miami-Dade County ,
Stephen P. Clark Center

111 N.W. 1% Street, Floor 29

Miami, FL. 33128-1994

RE: CRA Plan Update, City of South Miami

Dear George: . .
As you are aware, the Community Redevelopment Area Plan Update

for the Clty of South Miami is due. Recently our Director resigned and we have been
delayed in completing the Plan Update. The staff of Miami-Dade TIF Committee has
suggested we request a formal extension for submittal of our Plan Update

First, let me outline the steps our CRA staff and Board have
accomphshed. On October' 14, 2004, the CRA Board retained Tler and Associates to
prepa.re our CRA Plan Update. On November 18, 2004, Her and Associates conducted a
visioning session with oir CRA Board. On December 20, 2004, Iler 'and Associates
presented an outline of the draft CRA Plan Update. The CRA staff will transmit a final
draft to the county staff for review. The CRA Board will consider the CRA Plan Update
on January 10, 2005. On January 18, 2005, the City Comumission will consider the final
action, including the necessary public hearing,' Assuming approval is granted, the CRA
Plan Update will have final adoption on January 18, 2005.

Our request is the City of South Miami be granted until J anuary, 2005

to complete adoption. In addition, we request a special meeting of the TIF Committee to
consider our CRA Plan Update. .

Sincereiy, .
Mary Scott Russell, Mayor Board Chair

City of South Miami

cc: Tony Crapp
Brian Finnie
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“Wating our Meighborhood a Creat Place 1 ive, Wer and! Py

Februzry 16,2005

Mr. Tony E. Crapp, Sr.

Director, OCED s _
140 W Flagler Street, Smte 1000
Miami, Florida 33130-1561

Re: “Plan Update™, South Miami Community Redevelopment Agency

Dear Mr. Crapp:

On behalf of the City of South Miami and the (SMCRA4), it is my pleasure to trausinit to
you the Plan Update for the SMCRA. As you knew, we have been working diligently to extend
our CRA. At this time, we are requesting formal approval by the county.

We have attached three exhibits in response to our previous meetings with county staff. The
first exhibit documnent local efforts carved out with local funding to serve the CRA area. The
second exhibit documents our efforts to provide fiscal oversight; mcludmg our desire to the
enabled to utilize bonding as a tool. The third exhibit provides an overview of educational
efforts being umdertaken within the CRA. irea.

We also want to extend our thanks to you andyoursta,&' As yon]mow, we were faced with a
change in leadership just as critical deadline approached. Your parwncc, lmdmtandmg and

expemsearegmﬂyappmclated.

Sincerely,

Maria V. Davis,
Director SMCRA

Attachments: Exhibits 1,2 and 3
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City of South Miami Contribution to Cost of CRA (1999-2004)

A.GENERAL FUND SUPPORT FOR CRA ,
The City of South Miami provides full administrative services to the CRA area as part of
it annnal operating budget. The CRA constitutes 18% of the City’s population and based

- upon the City’s ananal budget the following City expenditures are supportive of the

CRA:
Year Budget CRA Portion.
2600, 511,623,135 52,093,064
2001 12,308,132 2,215,463 -
2002 12,246,373 2,204,347
2003 13,204,630 2,376,833
2004 - 13,382,865 2,408,915
' Total $11,298,622
B. TARGETED CITY EXPENDITURES FOR CRA
» Public Works Street Maintenance $25,000
{5000 x 5) - |
. Marahall Wﬂ!iamson park (grani:) | " 350,000
o City shared Salary of the CRA Director $160,000
(340,000 x 4) |
» Funded one Community pohce officer 200,000

(S40.000v5)

e 'The Clty of South Miami pohce depm'&nent Pare Program
Prevention through Academic and Recreational Excellence)

finded police officer in CRA Arca. (one year) 340,000

e Murray Park Phase I Building construction grant funds.  $1,500,000
. Ilﬂun'ay Park Phase I Building construction grant funds,  §2,215,000 .

. » Public Works clean up of Marshall Williamson Tennis Court.  $4000

: TOTAIL. $4.154.000

[




CITY OF SOUTH MIAML

- p3/@3/2e85 11:11 3856687356

Addmonal Fund_g;g

* 64" Street / Church Street Intersection Reconstruction project funding concept
through design, engineering, and construction OCED (CDBG)-5 900,000 -

Note: Funds advanced ﬁ:r the creation of the CRA a&d}br the purchase of the Mobiley Bm}dmg put these
fimds are budgeted each year for repayment by the CRA. (Techrical work necessary to take a project from
finding concept through design, mgmmng. constriction and construction management is :xgmﬁcanz and

costly.
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EXHIBIT IX

| FISCAL RESPONSIBILIY -
The City of South Miami is seeking approval to extend the inter-local agreement with
Miami-Dade County to continue the Community Development Agency. The SMCRA
Agency is committed to a two-prong approach. First, the anmual budget will address
programmatic activities planned for each year.. Sccond, a central part of the budget will
be the early identification of a bond offering to provide financing for larger scale capital
projects. It is anticipated a bonding issuance will be prepared for larger scale capital
projects to be retired from the Tax Increment Financing (TIF) available to the SMCRA.

The Community Redevelopment Agency has developed the following procedures to
assure fiscal accountability for both programmatic and capital expenditure. -

» The SMCRA will pcrfom.an anmmal audit conducted by a certified accountant(s) to
assure appropriate expenditure of funds. -

» The SMCRA will prepare a quarterly report to the Community Redevelopment
Ageuncy Board of Directors. :

« ‘The SMCRA will prepare a monthly report of expenditures to the Community
Redevelopment Agency Board of Directors. '
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EXHIBIT 10X

EDUCATION RELATED SERVICES

1. Wounded Healers-CRA

2. Princeton Day Care-CRA

3. Saint Albine’s Day Care-CRA =

4. After School House-City of South Miami

City of South Miami

1- The South Miami Commmnty Ccnler is located in thc Mun-ay Park
» Services offered are Adult Basketball, Youth Basketball, Karate, Iaucrmse,
Fencing, Computer Classes, Weight Training, Youth Dance, Arts & Crafis.
Afier School Program, Tutoring, Holiday Camps, Summer Program, Open
Gym, Cheerleading. '

» The Number of people who use the facility at Murray Park the facility
averages about 150 patrons per day on a year-round basis.

2- . Special Bvenzs (Toy Drive, Holiday Concert, MLK Festival, kaey Shoot, Hoop
Shoot, etc.) other services provided are street sweeping, garba,ge pickop and
landscaping. Offered at the’ Commmity Center , the program is 2 comprehensive
cffort by both paid and volunteer staff to educatc, tutor 2nd provided supervised
recreation for ages 5 to 14,
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Approved ' : Mavor
Veto 9-9-99 - SourTi-miphg
Override
=100
ORDINANCE NO. 99-10

ORDINANCE REGARDING REDEVELOPMENT OF SOUTH
MIAMI = COMMUNITY REDEVELOPMENT AREA
DESCRIBED GENERALLY- AS BOUNDED BY S.W 62ND
AVENUE ON WEST, S.W. 62ND STREET ON NORTH. S.W.
57TH AVENUE ON EAST AND S.W. 72ND STREET ON
. SOUTH; APPROVING AND AUTHORIZING EXECUTION BY
COUNTY MANAGER OF INTERLOCAL COOPERATION
AGREEIVIENT -BETWEEN .  MIAMI-DADE  COUNTY,
FLORIDA, SOUTH MIAMI COMMUNITY REDEVELOPMENT
AGENCY ° AND (CITY OF SOUTH MIAMI FOR
REDEVELOPMENT OF SAID AREA; AUTHORIZING
EXERCISE OF EMINENT DOMAIN POWER BY
COMMUNITY REDEVELOPMENT AGENCY WITHIN SAID
GEOGRAPHIC AREA SUBJECT TO CERTAIN LIMITATIONS;
PROVIDING SEVERABILITY, INCLUSION IN THE CODE,

AND EFFECTIVE DATE

WHEREAS the Leglslature of the Stute of Florida enacted the Cormnumty
. Redevelopment Act durmg its 1969 Leglslatxve Sessxon. which enactment is presently codxﬁed in |

the Florida Statutes as Part I1I of Cuapter 163, Sections 163.330 through 163.450 (the “Act");

and
_ WHEREAS, all powers arising _through' i_he' Act are conferred upon counties with

home rule charters, which counties in tumn are authorized to delegatc—: the exercise of such
powers within the boundaries of 2 municipality to the governing body of such municipality;
and

‘WHEREAS, such authorization for counties to delegate such powers to municipalities

1s contained in Section 163.410, Florida S-tatutes, which states:

AT i
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In any county which has adopzed a home rule charter, the powers
conferred by this part shall be exercised exclus:vcly by the governing
body of such county. However, the governing body of any such
county which has adopted a home rule charter may, in its discretion,
by resoluticn delegate the exercise of the powers conferred u pon the
county by this part within the boundaries of a municipality to the
governing body of such 2 municipality. Such a delegation to a _
municipality shall confer only such powers upon 2 municipality as shall
be specifically enumerated in the delegating resolution. Any power
not spemﬁcally delegated shall be reserved exclusively to the
govermng body of the County. This section does not affect any.
community redevelopment agency-created by a numc:palxty pnor to
" the adopt:on of a county home rule charter;
and

WHEREAS, by Resolution No. R-1374-96 adopted by the Board of County
Commissioners of Miami-Dade County, Florida (the “Board™) on December 3, 1996, the County
has, among other things, delegated certain powers conferred on the Board by the Act to the City

Commission of the City of South Miami (“the City Commission™), such as the. power to rede;velop

poztions of the City of South Miami, Florida (thc. -“City”) and to prepare a community
redevelopment plan for the project area commonly called the South Miami Community
Redeve_lopment Area and described gm&dly as bounded by S.W. 62nd Avenue on the West,
S.W. 62nd Stfeet on the North, S W. 57th AEc.nu; on the East and S.‘S}.'. 72_1';!— Stree;t un the
South (tlze “Redevelopment Aree;”) and to—cstablish a_corq_munity}edsvefép'rjqent agcnq.{;_ and’
WHEREAS, the City Commission, pursuant to Ordinance No. 12-97-1633 enacted on
April 15, 1997, accepted a deleéation of powers from the Board, found a need for and created the
| City of South Miami Community Redevelopment Agency. (the “Agency”), declared the membEf‘s—_'u )

of the City Commission to be the members of the Agency, granted the Agency the power to .

exercise all powers permitted by the Act which were delegated by the Board to the Agency and '

~

Y

Q/,
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directed the initiation, preparation and adoption of a community redevelopment plan by the

Agency, and
WHEREAS pursuant to Ordinance No. 98-79 enacted by the Board . on May 19, 1998,
ihe County has, among other things, -approved and adopted the South Miami Commum'ry

Redeveidpment Pl;m (the “Plan”) to enable the City to undertake redevclopmént of the

Rcdevclopment A:ea, and

WHEREAS, pursuant to Ordinance No. 98-80 enacted by the Board on May 19 1998

the Board has approved the creation of a community redevelopment trust fund, known as the

South Miami Community Redevélophlent and Revitalization Trust Fund (the “Fund™) and has.

provided for the calculation and appropriation of tax increment funds into such Fund; and

WHEREAS, the boundaries identified for the Redevelopment Area are within the -

corporate limits of the City; and : _
WHEREAS, the Board wishes to confer specific redevelopment pOWers on the City

Commissien or the Agency, as the case may be, including the power of eminent domain, Subject

to certain restrictions; and

-t —

WHEREAS, the Board wishes 16 Formalize the delegation of these powers through an

interlocal cooperation agreement between the County, the Agency and the City; and
WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

me,morandUIﬁ, a co;;y of which is attached hereto, for the reasons detineated therein, . "
NOW, THEREFORE, BE IT ORDAINED BY THE -BOARD CF COUNTY

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

-

b
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Section 1. The foregoing recitations are deemed true and correct and hereby
incorporated as a part of this Ordinance.
Section 2. This Board hereby approves and authorizes execution-by the County

Manager of the Interlocal Cooperation Agreement between the County, the Agency and the Cit}-’

in substz;ﬁtially the form attached to this ordinance as Exhibit A and incorporated herein by this

reference (the “Interlocal Agreement™).

Section 3. The Board hereby authorizes the Agency to exercise the night to acquire

by condemnation any interest in real property, including a fee simple title thereto, which it deems .

necessary for, or in connection with, community redevelopment and related activities under the
Act provided such exercise must be in accordance with the provisions of Section 163.375, Florida

Statutes. The Agency may exercise the power of eininent domain in the manner prdvided in

Chapters 73 and 74 of the Florida Statutes and acts amendatory thereof or supplementary thereto,
or it may exercise the power of eminent domain in the manner now or which may be hereafter

provided by.any other statutory provisior for the exercise of the power of eminent domain.

b ——

Notwithsianding and prevailing over anything in this.section to the contrary, the cxercise of

| ‘eminent domain power shall be limited as follows: (a) the power of eminent aoﬂlaiﬁ may be_
exercised upc:m only those parcels of land listed i Appendix B of tl;c- Pian, a copy of which
Appendix B is attached hereto as Exhibit B and incorporated herein by this reference provided
such properties are vacant or abandoned at the time of the filing of the condemnation action or

ivit.h the mutual consent of the property owner and the Agency; (b) the power of eminent domain

' shall not be exercised if the effect of such condemnation is a reduction in the pool of affordable

gy -
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housing; and (c) the delegation of eminent domain power shall be effective for a five (5) vear
term commencing on the date of execution of the Interlocal Agreement, such that upon the lapse

of such five (5) year penod, the Agency shall no longer have the l_jight.to exercise the power of

eminent domatin.

Section 4. If any section, subsection, sentence, clause or provision of this ordinance is

held inval.id, the remainder of 1his ordinance shall not be affected by such invalidity.

Section 5. It is the intention of the Board of County Commissioners, and it is hereby

ordained that the provisic_ms of this ordinance, including any sunset provision, shall become and be .
made a part of the Code of Miami-Dade County, Florida. The sections of this ordinance may be

renumbered or relettered to accomplish such intention, and the word “ordinance”™ may be changed

to “section”, “article” or other appropriate word. . ' -

» ~ Scction 6. This ordinance does not contain a sunset p'ruv'ision.'
Section7.  This ordinance shall become effective ten (10) days after the date of its

enactment unless vetoed by thie Mayor, and if vetoed shall become effective only upon an overmnde

by this Board.

. - o - 0 ?1.12)9‘9 L . ] - .
PASSED AND ADOPTED: - SEF U 4775 ) ' -
Approved by County Attorney as”
to form and legaj sufficiency: T RRE

a—

]E_’_repzfré; by: '- | B G] BK/

q K




INTERLOCAL COOPERATION AGREEMENT .

THIS INTERLOCAL COOPERATION AGREEMENT (the Agreement“) made this

day of 1999, by and between Miami-Dade County, Florida, a po'm.,a!

subdivision of the State of Florida (the “County”), the City of South Miami, Florida, a muﬁicipa]

corporation under the laws of the State of Flonda (the “City™) and the South Miami _Community
Redevelopment Agency, or its successor, 2 public body corporate and politic (the “Agency™).
WHEREAS, the Board of County Commissioners of Miami-Dade Cou'my, Florida (the

“Board”) adopted Resolutioh No. R-1374-96 on Decémber 3, 1996, which, among other things,

* declared that a slum or blighted area existed in a geographic area, described generally as bounded

by S.W. 62nd Avenue on the West, S.W. 62nd Stfect on the North, SW. 57th Avenue on the

East and S.W. 72nd Strcct on the South, such geographic area bcmg more particularly descnbed

in Exhlblt “A” (the “Redevelopment Area”), determined that it was necessary t_o redevelop such

_"{edevelopzﬁent Area in"accordance with the provisions of Part HI ‘of Chapter 163, Florida

Statutes (the “Act” , and delegated to the City Commission of the City of South Miami, Florida

(the “City Commission”) the authority to exercise the redevelopment powers conferred upoﬁ the

Board within the Rcdc{relopment Area in accordance with the Act to enable the City Commission

_ to declare the need-for, create and delegate powers to a community redeveldpment agency and to

initiate, prepare and adept a plan &f re_de;.!elopment for final approval by the Board; and

- WHEREAS, the City Commission, pursuant to Ordinance No. 12-97-1633 enacted ot

April }5, 1997, accepted a delcgation of powers from the Bqard, found a need for and c:reated the

Agency, declared the mcmbers of the Cnty Commission to be the members of the Agency, granted

the Agency the power to exercise all powers pcnnitted by the Act which were delegated by the
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Board to the Agency and directed the initi~tion, preparation and adoptior}‘of a community
redevelopment plan by the Agency; and

WHEREAS, pur#uant to Ordinance No. 98-79 enacted by the Board on May 19, 1998,
the Board has approved the South Miami Community Redevelopment Plan (the “I?lan") to enable
the City to undertake redevelopment of the Redevelopment Area; and

WHEREAS, pursuant to Ordinance No. 98-80 enacted by the Board on May 19, 1998,
the Board has approved tl*:e creation of a community redevelopment trust fund known as the
South Miami Comm;.-t;lity Rcd'evclopn;ent and Revitéiization Trust Fund (the “Fund™)} which
provides for the calculation and appropriation of tax increment funds; and

WHEREAS, the boundaries identified for the Redevelopment Area are within the

corporate limits of the City;‘ and : -
WHEREAS, the City played the major role in the preparation of the Plan; and
M—IEREAS,_ the Couﬁty,_the City and the Agenc;_f__ desire to~delinedite their areas qf

responsibility with respect to the redevelopment of the Rcdevelopm;m Area. '
WITNESSETH, that for and in consideration of the mutual co‘venants and agreements

contained herein, the County, the City and the Agency agree as follows: - -

1 _ Delegation of Powers

A. With the exception of the community redevelopment powers that continue to

vest in the Board -pursuant to Section 163.358, ?Iuﬁda Statutes, the City Commission, either -~

directly or through the Agency, shall have the sole night and ‘mspo'ﬁsibilit'jr to exeércise ‘the

following redevelopment powers specifically delegated by the Board pursuant to the Act:

() The power to make and execute contracts and other instruments necessary
or convenient to the exercise of its powers pursuant to the Act.

-
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(2) The power to disseminate slum clearance and community redevelopment
information. T - :

. (3) The power to undertake and carry out community redevelopment and
related activities within the Redevelopment Area, which redevelopment may include:

(a) Acquisition of a slum area or a blighted area or pomon
thereof

b) - Demolition and removal of buildings and improvements;

{c) Installation, construction, or reconstruction of streets,
" utilities, parks, playgrounds, and other improvements
necessary for carrying out in the Redevelopment Area
the community redevelopment objectives of the Act in
accordance with the Plan;

(d) .'.['he oowér to d'isp'o.s;e of ahy property aéduircd in the
Redevelopment Area at its fair value for uses in accordance
"with the Plan;

(e) '_I"he poWér t_o cany out plans for a progxani"of voluntary or
compulsory repair and rehabilitation of buildings or other
improvements in accordance with the Plan;

63 The power to acquire real property in the Redevelopment
Area which, under the Plan, is to be repaired or rehabilitated
for the dwelling use or related. facilities, repair or
rehabilitation of the structures for guidance purposes, and
resaie of the property

(g) The power- to acquire any other real. property in the
' Redevelopment Area when necessary --to eliminate
i : : unhealthful, unsanitary, or unsafe conditions; lessen density;
AT o - eliminate obsalete or other-uses detrimental to the public
. welfare; or otherwise to remove or prevent the spread of

blight or deterioration or to provide land for needed public

facilities, o

(h)  The power to acquire without regard to any requirement’
that the area be a slum or blighted area, of air rights in an
area consisting principally of land in highways, railway or
Shb_way tracks, bridge or tunnel entrances, or other similar
facilities which have a blighting influence on the surrounding
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area and over which air rights sites are to be developed for
the elimination of such blighting influences and for the
provision- of housing (and related facilittes and uses)
designed specifically for, and limited to, families and
individuals of low or moderate income;

(1) The power to construct foundations and platforms
necessary for the provision of air rights sites of housing (and
related facilities and uses) desxgred specifically for and
limited to, families and mdmduals of low or moderate

income.

The power to p’rovide or to arrange or contract for, the furnishing or

repair by any person or agency, public or private, of services, privileges,

‘works, streets, roads, pl.lbllc utilities, or other facilities for or in connection

with a2 community redevelopment; to install, construct, and reconstruct
streets, utilities, parks, playgrounds, and other public improvements; and to
agree to any conditions that it deems reasonable and appropriate which are
attached to federal financial assistance and imposed pursuant to federal law
relating to the determination of prevailing salariés or wages or compliance
with Iabor standards, in the undertaking or carrying out of a community
redevelopmeni and related activities, and to include in any contract let in
connection with such redevelopment and related activities provisions to
fulfill such of the conditions as it deems reasonable and appropnate.

—

- Within the Redevelopment Area:

_ (a) = The power to enter into any building or property in the
Redevelopment Area in order to make inspecticns, surveys,
uppraisals, soundings, or test borings and to obtain an order

i for this purpose from a court of competent jurisdiction in
' the event entry is demed or resisted; ~

) The power to acquire by purchase, lease, option, gift, grant,
bequest, devise, eminent domain (as provided in this
‘Agreement) or otherwise any real property. (or personal
property for its administrative purposes), together with any
improvements thereon; '

(©) The power to hold, improve, clear, or prepare for
redevelopment any such property, -

(d)  The power to mortgage, pledge, hypothecate, or otherwise
encumber or dispose of any real property,
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The power to insure or provide for the insurance of any real
or personal property or operations of the City against any
risks or hazards, including the power to pay premiums on
any such insurance;

The power to enter into any contracts necessary to
effectuate the purposes of the Act;

The power to solicit requests for proposals for
redevelopment of parcels of real property contemplated by
the Plan to be acquired for redevelopment purposes by the
Agency and, as a result of such requests for proposals, to
advertise for the disposition of such real property to private
persons pursuant to Section 163.380, Florida Statutes, prior

. to acquisition of such real property by the Agency, and

To the Agency, the power to exercise eminent domain so to
acquire by condemnation any interest in real property,
mcludmg a fee simple title thereto, which it deems necessary
for, or in connection with, community redevelopment and
related activities under the. Act, provided however, the
exercise.of eminent domain power by the Agency is limited
as follows: (a) the power of eminent domain may be
exercised by the Agency upon only those parcels of land
listed in Appendix B of the Plan provided such properties
are vacant or abandoned at the time of the filing of the
.condemnation action or with the mutual consent of the
-property owner and-the Agency; (b) the power of eminent
domain shall not be exercised by the Agency if ihe effect of
such condemnation is a reduction in the poc! of affordable
housing; and (c) the delegation of eminent domain power to
the Agency shall be effective for a five (5) year term °
commencing on the date of executign of this Agreement,
such that, with the exccption of any condemnation cases
_initiated by the Agency prior to the expiration. of such five
(5) year term, upon the lapse of such five (5) year period the
Agency shall no longer have the right to-exercise the power
of eminent-domain unless extended by an-amendment to this

_ —Agreement.” The Agency shall give the County thirty (30}

days written notice prior to the exercise by the Agency of
this power.

(6)  The power to invest any community redevelopment funds held in reserves
' or sinking funds or any such funds not required for immediate disbursement
in property or securities in which savings banks may legally invest funds

5
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(7)
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(10)

subject to their control and to redeem such bonds as have been issued
pursuant to Section 163.385, Flonda Statutes, at the redemption price
established therein or to purchase such bonds at less than the redemption
price, il such bonds so redeemed or purchased to be canceled.

The power to borrow money and to apply for and accept advances, loans,
grants, contributions, and any other form of financial assistance from the

'Federal Government or the state, county, or other public body or from any

sources, public or private, for the purposes of the Act, and to give such
security as may be required and to enter into and camry out contracts or
agreements in connection therewith; and to include in any contract for
financial assistance with the Federal Government for or with respect to
community redevelopment and related activities such conditions imposed
purs'u'ant to federa! laws as the County and/or the City deems reasonable

" and appropriate which are not inconsistent with the purposes of the Act.

Within its area of operation, the power to make or have made all surveys
and plans necessary to the camying out of the purposes of the ‘Act; to
contract with any person, public or private, in making and carrying out
such plans; and to adopt or approve, modify, and amend such plans, which
plans may include, but are not limited to:

(@  Plans for canying out a program of voluntary or
' compulsory repair and rehabilitation of -buildings and

improvements;

(b)  Plans for the ériforccment of state and local laws, codes,
and regulations relating tc the use of land and the use and

‘occupancy of buildings and improvements and to the .
compulsory repair, rehabilitation, demolitior, cr removal of

— —

buildings and improvements;

(c)  Appraisals, title searches, surveys, studies, and other plans
and work necessary to prepare for the. undertaking of'
community redevelopment and related activities.

The power to develop, test, and repoit methods and techniques, and carry
out démonstritions and other activities, for the prevention and the
elimination of slums and urban blight and developing and demonstrating
~new or improved means .of providing housing for families and persons of

low income.
The power to apply for, accept, and utilize grants of funds from the Federal

Government for such purposes.
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with respect to-the Redevelopment Area and only with respect to the Plan as accepted by the City . ~

B

(1

(12)

-13)

(14)

(15)

Imgiementanon of the Plan

A

The power 10 prepare plans for and assist in the relocation of persons
(including individuals, families, business concerns, nonprofit organizations,
and others) displaced from the Redevelopment Area and to make
relocation payments to or with respect to such persons for moving
expenses and losses of propenty for which reimbursement or compensation
is. not otherwise made, including the making of such payments financed by

the Federal Government.

The power to appropriate such funds and make such expenditures as’are
necessary to carry out the purposes of the Act; to zone or rezone any part
of the City or make exceptions from building regulations; and to enter into
agreements with a housing authority, which agreements may extend over
any period, notwithstanding any provision or rule of law to the contrary,
respecting action to be taken by the City pursuant to any of the powers

" granted by the Act.

The power to close, vacate, p]an, or replan streets, roads, sidewalks, ways
or other p!aces and to plan or replan any part of the City.

Witlan its area of operation, the power to organize, coordinate, and direct
the administration of the provisions of the Act as they may apply to the
City, in order that the objective of remedying slum and blighted areas and
preveniing the causes thereof within the City may be most effectively.
promoted and achieved and to establish such new office or offices of the:
City or to reorganize exlstmg offices in order to carry otit such purpose

most eﬂ'ectlvely - - - -

-

The power to exercise all or any part or combination of powers- herein .
granted or to elect to have such powers exercised by the Agencym

- The redevelopment powers listed in Section I. herein may be-exercised only

Commission and approved by the Board, together with any supplements or axnend}nents to the

Plan, prowded that any amendments and supplements to the Plan Tt aiso be approved by the

Board. The City and the Agency hereby express]y agree that the Plan as approved by the Board

pursuant to Qrdmance No. 98-79 is for a five (5) year period. The City and the Agency agrce that
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six (6) lﬁbﬁths prior te the exeirafion ef seeh five (5) yeﬁr.terin‘ they_shall ﬁrepare, adopt and
‘bring forward to the Board 2 supplement to the Plan for the secene phase of redevelopment.
Therefore, it is expressly understood and agreed to that the redevelopment powers conferred by
the Board to the City Commission and the Agency, as the case may be, may be exercised by either-
for a five (5) year period commencing on the date of execution of this Agreement unless extended
by a subsequent z_unendmennt to the Plan and this Agreement; provided, however; if the City and
the Agency timely submit a_:_;upplement to the Plan for the seeond phase of redevelopment in
accordance with thie section, the City and the Agency, as the f:ase may_be, may continue to
exercise the powers conferred bj the Board to such entity pursuant te this Agreement unt__ii-such
t—ime that such supplement is acted ueon.by the Board. If the Board does not approve the
supplement, this Agreement shall be deemed terminated thirty (30) days after such Bnard action,
upon which time the Agency and the City shall no longer‘ have the right to exercise thP
redevelopment powers delegated in this Agreement. Gonversely -if the Board approves the
supplement for the second phase of redevelopment and the corresponding amendment to this.
Agreement, the Agency and the City, as the case may be, may continue to exefcxse :he powers

conferred by the Board to such entity pursuant to this Agreement, as amendgd, and-the amended

- Plan.

B.- -No more thamrien percent (10%) of the funds contemplated to be expended under

the Plan shall be used for total administrative expenses allowabie under Section’163.387(6)(a),

Florida Statutes (including indirect and overhead expenses whicif may not exceed six percent

(6%) of such funds contemplated to be spent under the Plan).
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C. The City shall, either directljr or through the Agency, ensure that the staff of the
Agency be racially and ethnically diverse, all in accordance with applicab]e law.

11 ity/County Coordination

A The éoun_t& Mz;nagcr shall dt?s.;ignat'e a Redevelopment Area Coord.i'natér.{thc
"‘Redev-e]opment Area C(;ordinator“).. The Redevelopment Area Coordinator shall .s.;'cn.'c' as fhe
County’s liaison to the Cit).( and the Agency for the Redevelopment Area. The Rédevelopmeht
Area .Cpordin.ator shall carry out the day-to-day County responsibilities for the Rédevelopment
Area and shall be‘the .d;:signlﬁfed pefson to receive all d.a.ta and reports pertaining to the Plar;. '

B. The Cfty, either directly or tﬂrough the Agency, shall be re;ponéible for |
imp!eméhting and conforming to the APIa'm, }ncluding;déiréloping and implementing proposa]§ for
indebtedness and Bonq financing, acquisition, disposition and relocation activities, eminent domain
| aciivities (subject to tl_le limitations contained herein), coordination and implementation of the |

lesign and. coris__tructiqn of public improvements n‘ecessal.'y to support t.h.e redevelopment of tuh_c_:
.Redevelopment Area, and such other projects and activities as are contempl-ated by the Plan. The

City, either directly or through the Agency, shz;li deliver copies of all accepted proposals for the

Redevelopment Area to the Redevélopmcnt Arez Coordinator.

C. TheRedevelopment Area Coordinator shall .svbﬁﬁt all p'rOpo"s"als. rcfitgf'l;t&

amendments to the Plan and proposals for indebtedness and bond financing to the County.
Manager’s Tax Increment Fiha.nciﬁg and Coor(iinating Committee (the “TIFC Committee”™), .
_which Commiittee shall review and make recommendations to the County Manager on

modifications and amendments to the Plan and all proposals for indebtedness and bond ﬁnancihg
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for the Redevelopment Area. The Rcdcvelopmenf Area Coordinator shall review all proposals
prior to réview by the TIFC Committee and the Board,

D. The annual budget and progress repoﬁs shal-l be submitted to the 'Cogn!y nqt fater
than forty-five (45) days prior to the beginning of each Cc_tuniy fiscal year in a format approved by -
the County. Thé. annual-budget for the Agency and the Redevelopment Area shall be subject 16
review and approval by the Board. With the exce’piion of the debt service payment on current
bond obligations financed by tax i;lcrem_ent revenues, no funds.on depbsit— i the Fund may be
expended by the City Comniission or the Agency, as t’h‘e-czfsc may be; uhtii the annual budget has
| been approved by the Board. ﬁe TIFC Committee shall initially r‘cvicw the budget and submit
recommendations to the County Manager for Areview and to the Board for final approﬁl. At the |
request of the County, the City or the Agency shall submitadditionai progress reports on the Plan

and Réﬂévelo;:ment Area activities.

E_ _Once the Board approves and adopts any amendments and modifications to the ~

" Plan, such amendments and modifications shall become a part of the Plan and the powers

delegated to the City Commission pursuant to this Agreement, shall be exercizable either directly

or through the Agency, with respect to such amendments and modifications:  —

V. La_nd' Disposition - s -

A.  Any disposition of land for the Redevelopment Area shall be accomplished

in accordance with applicable provisions of federal, state and local law, established City

guidelines, the Plan and this Agreement pursuant to the Act.

V. Other Redevelopment Area Activities

10 °
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A, The City, either directly or through the Agency, shall be responsible for the
administration and ﬁm‘ding of all relocation activities. Six months prior to the commencement of .
| redevelopment activities which may result in the displacement of persons, the City, either directly
or through the Agency, shall establish residcntia.l relocation pfocedures for the relocation of such
p.ersons (the “Local Relocation Procedures™) and shall submit such Local Relocati(—nl'l Procedures
to.the Board for review and approval. In addition.to any applicable f‘ederai, State or local law, the
Local Relocation Procedures shall .apply in all relocation cases witilin the Redevciopm'ent Area;
provided, however, if: t;ederal' funds are received by the (-Iity, either diréctiy oi‘.through the
Agency, for the project which reguires residential relocation, the City, either directly or through
the Agency, shall fqlicw- the relocation procedu;'es set forth in the Uniform Relocation Assistance
and Real Property Acquisition Policies Act of 1970, 42 Unitegl States Code, Chapter 61, Section
+ 4601, et seq._ The City ma;r contract with County agencies to assist in residential relocation.

B. The City, either directly or through the Agency, shall construct multi-unit

residential projects within the Redevelopment Area; replace unit for umt iny housiﬂg stock .

removed from the Redevelcpment Area for development other than residential; and to the extent a

displaced persons elects to be relocated to a location within the Redeveloi)m'cm Area, the City

either directly or through the Agency, shall ensure that any iiisplacet_i perSons b€ relocated to a .

location within the Redevelopment Area.

C.  The pool of uffordable housing shall not be reduced from its current. amount. The
Agency and the City shall report to -the _Cou_rity’s Office of Community and. Economic
Development on an annual basis the status of its pool of affordable housing so that the County’s

‘Office of Community and Economic Deveiopmcnt may monitor this activity.. In addition, any new
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’devclopn;ent oor construction of affordable housing shall be’ distributed equitably betweén the
~ different racial and ethnic groups, in accordance with applicable law. Affordability shall be in
accordance with the provisions of Section Five: Affordable Housing and Relocation Poli;y of the
Plan.

D. The City shal!"idcn‘tiﬁv annually social service and educgtional pn;jeClS which_ will
complement Redevelopment Area programs, and shali provide funding anmlnall'y for those prajects.
through the City’s General Funﬁ. The Projects identified shall either be a new one or a
guantifiable increase :n the level of service in the twelv;:. calendar months prior to the execution of
the Ir;t'erlocal Agreement.

E. The City, either ldircc-tly or through the Agency; shall cause an independem audit
by a Certified Public_Accounting firm to be performed on an annual basis, in compliance -wiih
163.356, Florida Statutes, to be forwarded_tolthe Board within thirty (30) days of completion.

) F. Al redevelopment activities co::éuci:ed with respect to the Redevelopment Area
- shall be in conformance with the Plan as the same may be amended. Any amendments to the Plan
~ as required by Section 163.361, Florida Statutes, must have pﬁ_pr approval of the Board before
the City, either directly or through the Agency, may implement the changes contemplated bf the

amendments. Once approved, however, the City, either directly or through the Agency, may

- implement the arnendments thereto.
-G. The City or the Agency, as the case may be, shall include language in any loan

agreement, grant agreement or other agreements- or contracts éntered into between the City or the

Agency and business involved in the redevelopment effort of the Redevelopment Area which

states that, as a condition to the business’ receipt of monies or incentives from the City or the
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" Agency, ap-y" new jobs created as a result of the redevelopment shall be awarded so that such

~roup of employees are a racially and ethnically-diverse group, all in accordance with applicable

law.

V1. Project Financing

A. The City, either dirept]y or through the Agency, shél] establish and mair'ltaih the Fund,"
as required by applicable law.  Both the City and the County shall 'déposit annually-into the Fund
an amount equal to fifty percent tS_O%) of the increment from ad valorem taxes vcollected within
the Redevelopment Al.'ca;'pur'sﬁant to Section 163.38.7-, Floﬁd_ﬂ Statutes, Ordinance No. 98-80
enacted lby the Board on May ]9? 1998 and _6ther provisions of applicable lgw’.-_ |

| B. The City, either directly or through the Agency, shall deVelop'and'promulgate"

rules, regulétions and criteria whereby the Fund may be prorhptly and effectively administered,

including the establishment and the maintenance of books and records and adoption of procedures

ereby the City may, either directly or through the Agcnc_:y, expeditiously and without undue __

: delaf,_utilize such funds m accordance with the Board approved budget for the Rede;el;prﬁent
C. The City, either directly or through the Agency, shall select financial and legal
.consultants as necessary to assist in the Ppreparation of the tax increment finaiiting plans. The Ci_ty '

and the Agency shali e—ncourage the participation of and ut.iliz’e_sm;ll and minority- businesses,

specifically with respect to bond counsel, underwriters’ counsel and underwriting services, in the

development of the Redevelopment Area. . _ ' -

D. The City, either directly or through the Agency, may sell bonds and execute notes and

other forms of indebtedness, as well as collateral documents, to finance capital improvements
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deemed necessary for the Redevelopment Area; however, County approval as to amoum-, duration
and purpose of such bonds, notes or other indebtedness, including advances pledging or
dbligating tax increment revenues, must be obtained prior to issuance of any such bond, note or
other form of indebtedness inc_luding advances pledging or obligating tax increment revenues.
The Count&’s obligati’on- to annually appropriate to the Fund shall continue until all loans,
advances and indebtedness, if any, and imc.rcst thereon, of the Agency incur're& :—as a result of
redevelopment in the CRA, ha‘\}e been paid, or for as long as required 'by applicable law,
whichever is later. In no year shall the County’s obiiga-t;on to the Fund exceed the émount of that
year’s tax increment as determined pursuant to Ordinance No. 98-80. On the l.ast day of the fiscal
year of the Agency, any money Whi(:‘,h remains in the Fund after payment of expenses pursuant to
Section 163.387(6), Florida Statutes, for such year shall be: (1) returned to each taxing authority
which paid the increment in the proportion that the amount of the payment of such taxirig
: . .- [
guthorify bears to the total amount paid into the Fund bjr all taxing authorities within the
Redevelopment Area for 'tl;at year; (2) used to reduce the amount of any indei)tedness to which
Encreme-r_:t revenues are pledged; (3) deposited into an escrow account for the purpcse of later
reducing any indebtednéss to which increment revenues are pledged; or.(4) appropriated to a

specific redevelopment pruject pursuant to the éi)pfoved Plan which. project will be completed

within tl;lree (3) years from the date of such aﬁpropriation.
ViI. Citizen Participation

A. To camry out the citizen participatiqn process, the City, either directly or through __' g

the Agency, shall utilize community groups and seek community involvement and consider citizen

input in the development of Redevelopment Area activities.

14

A

52




B. The City. either directly or through the Agency, shall create and establish:an
~dvisory board the composition of which shali be racially and ‘ethnica!ll;r diverse and shall include
' citizens who reside and or work in the Redevelop_rrlent Area and other professionals who may give -
technical advice to .the Agency, in accordance with applicable law. Th_e advisory board shall be
charged with monitoring the Agency for compliance with the abjectives eﬁumgratéd in the Plan.
The. advisory board shall conduct a comprehensive review of the Agency and the City's

accomplishments with respect to the Plan. This review shall be done at least ever} three (3) years

and its finding shall be. forwarded to the Board for review.
-VHI. Project Management, Adnﬁnist.ratiori and Coordination
"A. The City and/or the Agency shall consider any reasonable request of the County

with respect tc implementing any plan of action rclated to the Plan. Theé City and/or the Agency'

shall develop implementation schedu]es and timefables for all sxgmﬁcant Redcvelopment Area
ivities as dctermmed by the Ciiy andfor the Agency, _copies of which shall be dehvered 1o the )
Redevelopment Area Coordinator beginning‘oue year from the implementaticm of this Agreement.

" The City and/or the Agency shall alsc dejiver additiona! interim reports to the County uplm

request.’

I. The Redevelopment Area Coordmator shall receive fronT"the uty and/or the

Agency advance—nouce _of al public mcetmgs related to dcvclopmem of projects pursuant to this

Agreement and on a regular basis, information regarding the progress -of all —such development

through the design and construction of such projects.




2. . During -construction, the County shall have the right 10 attend all such
public meetings and inspect the projects being developed at all reasonable times subject to
reasonable restrictio:.ls imposed by the contractor.

3. The City and/or the Agency shall consult regularly with the Redevelopment
Arca Coordinator in order to keep the County reasonably informed throughout the duration of time
planning, design_and constructibn of such redeveiopmcnt projects. The City, either dircctly or
through the Agency, shall be rcqunred to have an outside independent audit on the annual basis to
monitor and mvesngate comphance with the terms of thls Agreement. The rxght of the auditor to
investigate, monitor, inspect, copy, review, venfy and check operations and records of the City
anid the Agency shall include, but n_ot be limited to, all of its employees, consultants, agents or
authorized contractors and subcontractors, as well as, all administrative and operational facilitigs
uéed by the City, the Agency and the Con_mty in c;m@on with all matters -arising under this
Agreement. _ Records include, but are not limited to, consfmctiﬁn, ﬁnancia!; conespc;pdcnce,
instructions, memorandé, bids and con;ract d;cuments, as well as 2l other records pertainir-:g to
the planning, development and construction of projects pﬁrsuant to this %grecment. Any rights
that the County has under this provision shall ﬁot be the basis for any liability te accrue to the
Col_.mtyd from ti:e City, the Agency or third parties for such-monitoring or investigation or for the .
failuré to have conauc;ed Kur;h monitoring or investigation. |

IX. The Agency | o ST

A The Clty Commission shall appomt two (2) add:tlonnl commissioners 10 the

Agency no later than sixty (60) days from the effective date of this Agreement in accurdance with

the provisions of the Act. The two (2) members shall be residents from within the Redevelopment

-

VI B




Arca all in accordance with applicable law. The composition of the Agency by the addition of
wo (2) additional members, shall be ethnically and racially diverse, all in accordance "with

applicable law. The City Commission agrees that the Agency shall at all times constst of seven (7).

members for the term of this Agi'eemém_

X. Cnty Assurances Regarding Aﬁirmati‘ve Action.

As part of this Agreement the City and the Agency, as the case rﬂay be, shall follow

applicable federal, State and County laws and regulations concerning affirmative action and

race/ethmc/gender coﬁscious-conccms all in accordance with applicable law.
X1. Amendments - ' T
This Agreement may be ér_ne_ndéd only by a written agreement _signéd by the City, the

PR A S R g

Agency and the County.

L ’
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"IN WITNESS WHERE'OF, the parties hereto have caused this Agreement to be execuled-
in their names by their duly authorized officers and the corporate seals to be affixed hereto, all as
of the day and year first above written. '

WITNESS our hands and seals on this /37— dayof D a#™ B0 B~

MIAMI-DADE COUNTY, FLORIDA,
a political subdivision of the State of
Florida

AL oty

-City Mapager - 07 ((1 ﬂ County Manager

CITY OF SOUTH MIAML, FLORIDA, a
municipal corporation of the State of Florida

City Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

==/ 664/49

City Attomey - County Attorney

SOUTH MIAM COMMUNITY. - .
REDEVELOPMENT AGENCY, - : _ _
a public body cerperate and politic » '

A%k




Exhibic 2

COMMUNITY REDEVELOPMENT AGENCY |
BOUNDARY DESCRIPTION |

-

Beginning 8t & point, stid point being the southesst comner of Section 25, Township 54 South,
Renge 40 East and being the intersection of the centerline of Southwest 57 Avenue (Red Road)
and the cemerline of Southwest 72 Street (Sunset Drive); thence running westerly slong the
south line of the aforesaid Section 25, said line being the centerline of Southwest 72 Steet
(Sunset Drive), & distence of 2,640 feet, more or less, 1 the intersection of the centerline
Southwest 72 Strect {(Sunset Drive) and the centerline of Southwest 62 Avenue (Paul Tevis
Road), the same being the southwest corner of the southeast quanter of s2id Sectdon 25; thence,
Tupning northerly ﬂong the west line of the southesst quarter, the same being the centerline of
. Southwest 62 Avenue "(Paul Tevis Road), & distance of 3,463 feet, more or fess, 10 the
intersection of the centerling 61 Southwest 62 Avenue (Paul Tevis Rozd) and & line, the same
‘being the western extension-of the northemn right-of-wey line of Southwest 62 St.n:c:, thence
running ezsterly along said line, and continuing along the northemn nght—of-ws) line of
Southwest 62 Street, & distance of 1,362 feet, more or less, to the intersection of the northern
right-of-way line of Southwest 62 Strect and the eastern right-of-way line of Southwest 59
Avenue,;-thence running southerly along the eastern right-of-wzy line of Southwest 59 Avenue,
. & distance of 159 feet, more or less, to the- intersection of the ecastern right-of-way line of
"Southwast $9 Avenue and a line, the szme being the western extension of the north line of Lots
A, B, € end D of Block 1, Univemsity Gardens No. I Subdivision, A Re-Plat,of Block 2,
;ccordmg to the plat t.hcreaof a8 recorded in Plat Book 91 at Page 36 in the Public Records of
Dade Coum). Florids; thence running essterly slong the north Jine of said Lots A, E,C and D, ¢
distence of 309 feet, more or less, tc the northeast corner of seid Lot A, the same being the
nostheast corner of University Gardens No.1 Subdivision; thence southerly slong the easternline
of University Gardens No.1 Subdivision, according to the plat thereof; as_recorded in Plat Book
89 at Page 15 in the Public Records of Dade County, Floride, & distance of 652 feel, more or
less, o the southesst corner of Univarsity Gardens No.1 Subdivision, the same being & point in
the centerline of Southwest 64 Strzet (Hardee Drive); thence runmng " easterly along the .
centerline of Southwest 64 3Teer(Hardex Drivs). the same being the north fine of the south half
of s21d Section 25, ¢ distance of $90 feet, more or less, w the intersection of the centerline of
Southwest 64 Street (Hardee Drive) and the centerline of Southwest §7 Avenue (Red Road), the
" same being the northessi corner of the southsast querter of said Section 25; thence running
southerly ajong the centerline of Southwest 57 Avenue (Red Road), a distance of 2,640 fecl
more or less, to the intersection of the centerline of Southwest §7 Avenue (Red Road) and the .
tenterline of Southwest 72 Surect (Sunset Drive), the same being ihe southesast comer of seid
. Section 25, Township 54 South, Range 40 East, 52id point being the Poimt of'Begznnmg

Lo

o Final Version

Revised November 14, 1996 _ T (;/49




| APPENDIX B |

-

VACANT LOT AND BUILDING INVENTORY

South Miom! Community Redevelopment Pian S Appendix B
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Vacant Resider,__dal Properties and Buildings i. .he CRA Distric:

Folio Nuimber  Propeny Address

" 0940250000520
0940250000700
0940250000720
0940250000730
0940250000750
0540250000850

- 0940250000852

0940250000900
0940250000940 -
0940250070040
0940250070160
0940250670170.

: 0940250070180
30350670090 .

. (Qa250070330,63
0840250670340
0940250070350
0940250090010
0940250090030
0940250020040
0940250080100
0940250080110
0940250080240
0940250100070
0940250100320
0940250100360
0940250100560
0840250100600
0940250100630

. 0940250160640
0940250100650
0940250100660
0940250100670
0940250100750~ ~

- 0340250100770
0940250100780
0840250100800
0940250100850
0940250100860
0940250110140
094C250110150
0940250110169

" 0940250110170

{I! apphcadie)
6081 SWe4d TERR
6096 SW64 ST

6065 SW 64 TERR
6048 SW 64 ST
6488 SW 60 AVE

¢

6273 SW 60 AVE
6365 SW 60 AVE

5991 SW 64 ST
6239.SW 59 PL
6257 SW 59 PL
17-6319 SW 50 PL

.6357 SW 598 PL

6167 SW64 ST
6465 SW 64 ST
6345 SW 62 AVE

6163 SWEB3 TERR

_ 6443 SW59 PL
6505 SW 59 Pt

6471 3WSSCT

6001 SWH4 ST

6074 SWE3 ST
6090 SW 63 ST
6087 SWE2 ST
6039 SW 63 TERR
6041 SWE3 ST
6017 SW6E3 ST
7020 SW 61 AV=E
7000 SW 61 AVE

Type of Parcel
{Propeny or Building)
Building
Properry
Property
Propeny
Propeny !
Propenty
Propeny
Propeny
Propeny
Building
-Propenty
Property
Property
_ Propenty
Property
Property
Propefty .
Property
Property
Property
- Propermy
-- Property '
Property
Property
Propeny
Property
Property
Property
Property
Property
Property
Propeny
Property
Property
" Propeny
- - Property
- +  Buiiding
Property
Building
Building
Praoperty
Property,
Propeny
Property

Noizs

Fuiure Right-of-Way. folio # has becn deiete

- Jouth Migmi Communiry Redevelopment Plan




v aLdlil \wuinmeig.

' F&lio Number

Propeny Address

(f anphcablel

rroperics aliu Dutuigs u

Typz of Parcel
(Propeny or Building)

< YN/ LIS I

Nat=s

Pending proposes z:ainy ¢

South Miami Community Redevelopment Flan

. 2}/ Y

+340 -50070190 Propenty
0940250070200 Propeny Pending propasec zonmyg
0940250070370 6373 SW 59 PL Propeny Pending proposed zoning cha
no40250070380 5935 SW6E4L ST Propeny Pending propossd zoming cha
1940250100010 ‘5578 SW64 ST Property .
0540250100020 h Property .
0940250100140 Property
0940250100160 B420 SW 59 PL “Propenty
0940250100170 Property
0840250100270 5844 SWH4 ST Property
0 40250100280 6401 SW 59 PL Property .
o 40250100290 5411 SWS9PL Property
€5 1250100300 6415 SW 58 PL Property .
C2a. 750110140 7020 SW 61 AVE Propenty : -
1940250110150 7000 SW 61 AVE Property -
0840250110160 Property
0840250110170 Propsnty
0940250110290 5896 SW70 ST ‘Building
0940250270100 ‘ Property
0940250270110 ° 7141 SWE1CT Property
0940252280800 6731 SWS5SB PL Propeny
0940250280910 Propenty
0940250280920 5845 SW 68 ST Propenty _
40250281390 Property
-340250281400 5876 SWSA ST Proparty
0940250281410 Property
0940250281420 5896 SW6E8 ST - Propeny
0940250281430 - Property— - - -~
0540250281940 Propeny -
0940250281850 6930 SW 59 PL Property
0940250281860 Property i
0940250281970 5382 SW 69 5T Property
0940250281950 - - 5985 SWE9 ST Propery
0940250281990 5990 SWE8 5T Property
0940250282000 - Propenty -
0940250282010 8010 SW 69 ST Property
0940250282011 T - - Propeny R
0940250282020 6011 SW70ST _ - Propenty .
0540250282030 6005 SW70 ST . Property =
0240250282040 5961 SW70 ST Propens
094025028202 1 5965 SW 7C ST Property
0940250282050 6940 SW 55 PL Propeny - -
0920250282070 5890 SW 63 ST Building . T




0940250110202
0940250140320
0940250150030
0940250150560
0940250150830
0940250150840
0540250280010
0940250280190
0840250280200
0940250280300
0940250290010
0940250290080
0940250290090
0940250290140
0940250290160
0940250340250
0940250580110
0940250650090

5985 SW 70 5T
5942 SWE2 ST

6400 SWS7 CT -

‘6501 SW58 PL
5901 SWE6 ST
5901 Swe6E ST

5928 SWE6 5T
5895 SW 67 ST

6600-10 SW 52 PL

6008 SW 66 ST

6260 SW 58 PL

Building
. Prapeny
~Property
Building
Property -
Property
Property
Property
Praperty
Property
Property
Property
Property
* Property
Propeny
Property
" Property
Property

South Miam! Community Redevelopment rian -

Rl
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I. INTRODUCTION AND COMMUNITY FEATURES

This Plan is a Phase Hl Supplement to the existing South Miami Community
Redevelopment Plan ("The Plan”, Appendix A), required through an Interlocal
Agreement with Miami-Dade County. This Phase il Plan Supplement must be
approved by the County no later than June 2005 in order to retain CRA
designation. As indicated in Table 1.1, only Sections 7 and 8 are being replaced
in The Plan. _The remaining sections of the Phase il Plan Supplement shall be
conmdered new sections to The Plan and Aall other sectlons m—the—app;eved-

oo

m—the—Supplemem of The P!an that have not been chanqed remain in full force
and effect. +his The Phase |l Plan Supplement is based on an extension of the
CRA through the year 2020.

TABLE 1.1: Supplement Plan Effect on the South Miami CRA Plan

South Miami CRA Plan Effect of Phase Il Plan
Supplement
Section 1. General Description of Redevelopment No change
Area and Finding of Necessity
Section 2. Creation and Powers of the South Miami " No change
Community Redevelopment Agency )
Section 3. _Authority to Undertake Redevelopment - Nochange
Section 4. Safeguards and Accountability No change
Section 5. Affordablé Housing Policy Statement and No change
Relocation Policy :
Section 6.  South Miami Community Redeve!oprnent No change
Area (SMCRA) Goals »
Section 7. _Redevelopment Programs, Projects and * Replaced by
Strategies _Phase Il Plan Supplement
. ’ Section V. Recommended Action Plan
Section 8. Redevelopment Agency Finances and Replaced by
Budget Projections Phase |l Plan Supplement
i Section VI. Redevelopment Finance &
. L Budget Projections
Section 9. Neighborhood Impacts of Redevelopment No change
Improvements and Programs -
Section 10. Scouth Miami Community Redevelopment No change
Agency Plan Amend. Process
Section 11. Technical Information, Maps and General No change
Planning Staterments
Section 12. Land Acquisition Element No change
Appendices A-C No change

The South Miami Community Redevelopment Agency (SMCRA) Redevelopment
Area was approved and designated by Miami-Dade County in 1999 through
Ordinance No. 99-100 (Appendix B). It is composed of approximately 185 acres
with a 2004 total taxable value (TTV) of approximately $199,354,475, a 5 year
gain of over $130 million total taxable value (Source: the Miami-Dade County
Property Appraiser's Office, 12/14/04). This area represents approximately
12.2% of the overall geographic area of the City of South Miami and 20% of the
TTV of all properties.

CITY OF SOUTH MIAMI, FLORIDA 1-28-04
Page 1




CRA PLAN UPDATE - PHASE IT ) INTRO & COMMUNITY FEATURES

As evidenced in Figure 1.1, a number of key community features are located
within or near the Redevelopment Area, including municipal buildings, parks,
hospitals, educational facilities, and shopping centers. These assets should be
utilized to the fullest extent whenever possible and be recognized for their
contribution to the area,

FIGURE 1.1: Key Cdlﬁmunity'Featur"es in the CRA Area

i, w ) 4 35 =g B "‘gi-

LA
Aerial Photo Source: AirPhoto USA; 1 meter resolution; date taker 4/ 142004

Key Features TR TS VR
City Hall / Police Station Metrorail Station Larkin Hospital

Post Office Fire Staticn South Miami H'ospifal
@ Multi-Purpose Center @ Mobley Building Shops at Sunset Place
@ Marshall Williamson Park @ JRE Lee Ed Center University of Miami
CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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II. SELECTED DATA AND ANALYSIS UPDATE
A. LAND USE AND ZONING

As evidenced in Figure 2.1, the existing land uses within the South Miami
Community Redevelopment Area are primarily single-family and low-density
multi-family residential to the north; a mix of single-family, multi-family residential,
townhouses, commercial, parks and institutional in the center; and mostly office,
commercial, industrial, ufiliies, and institutional on the south side. Vacant
parcels are scattered throughout the area.

Earlier this year, a mixed-use development project called the Valencia was
constructed at 6001 SW 70™ Street.. The Miami-Dade County’s Existing Land
Use map has not been updated to reflect the site’s new use S0 it is depicted in
Figure 2.1 as being vacant and commerc:al use.

' FIGURE 2.1: Existing Land Use Map

LEGEND

A SMCRARGIdary.

A Hghways
. N Biwss

A daxicRoass

4 Fambine

D FPrapuries (Parwaky

Landuss

B8 swokFanty
Townhousas -
Feer-Family iDuphies)
@ Low-Diasty kan-Fandy -
Multi-Famdy, Bigrn] Camps
Hohis Hame P

- Bhizppkry Temtnss, Commerdal,
Stadims, Tracke

Bl o
[=] FransmniRasidantial
ok iotuk)
inthursinial Extriacion
Indysinial
instilitnay
Padks {Incbuding Presacess and
Cotrservaton)

Casmsilafoy .

Walar Canssnaiio Arais

Bl AedaPorts
Contransicaiions , Ulile,

. Fermiaks , Flants

Etresis{Ruads, Expresswarys,
Ramps

@ Exprossivay Righl of Way Ogun
Asvars

9 Vacan], Bowemman! (et .
D Yacant Unpiotatied

Source: Miami-Dade County, April 2003

CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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CRA PLAN UPDATE - PHASE IT SELECTED DATA & ANALYSIS UPDATE

Figure 2.2 shows the adopted Future Land Use designations within the CRA,
followed by Table 2.1 below, which summarizes the permitted uses and specific
dimensional requirements of the land use designations.

FIGURE 2.2: Adopfed Future Land Use Map

LEGEND

Single-Family Residential
(2 Story)

Multiple-Famity
Residential (4 Story)

B Mixed-Use Commercial
Residential (4 Story)

BN 1.0.0D. (4 + 4 Story)

Residential Office {2
Story)

Educational (4 Story)

BB pubiic 8 institutional (4
Story)

N Parks & Open Space

Sourge: City of South Miami, Planning-Zoning, 2004

CITY OF SOUTH MIAMI, FLORIDA 1-28-04
Page 4




CRA PLAN UPDATE — PHASE IT SELECTED DATA & ANALYSIS UPDATE

TABLE 2.1: Adopted Future Land Use Designations and Criteria

| Land Use Permitted Uses ‘Maximum Maximum Height
Designation Density
Single Family Single-family house New parcels = none 2 stories
specified
Ex. parcels =
consistent with

surrounding

Multi Family Townhouse, Multi-farmily, 24dufAc 4 stories
mixed-use (retailoffice on
ground level) I

Mixed Use Mixed-Use: retail/office/ 24dufAc 4 stories
Commercial residential
Residential

Transit Oriented
Development District

Office, retall, residential,
and mixed-use

Same as zoning

Flexible up to 8 stories

CITY OF SOUTH MIAMI, FLORIDA

Page 5

Residentiat Office Very low intensity office N/A 2 stories
Educational Public schools N/A Average of permitted
heights in the
surrounding zoning
disfricts, not to exceed 4
: stories
Public & institutional Public schools, municipal N/A 4 stories
faciiities, utilities, s
churches, temples,
synagogues, and similar .
Parks & Open Space Public parks, park and - N/A- N/A
open space area S
(including at public
schools}
1-28-04




CRA PLAN UPDATE - PHASE IT

SELECTED DATA & ANALYSIS UPDATE

Figure 2.3 depicts a citywide map of the Zoning Designations with the SMCRA

highlighted. Table 2.2 summarizes the permitted uses and specific dimensional

requirements of the zoning categories within the CRA.

FIGURE 2.3: CRA Zoning Map

FEE i e LEGEND
Zﬂ‘*‘%‘z?; feEREE ﬁgﬁiﬁ ; RS-3 Low Density
,»‘31’%% k ;,5133 Residential
SIREY R84 Single-Family

Residential

; " RM-18 Low Density Multi-

! Family

g LO  Low Intensity Office

2

% ; MO  Medium Intensity Office

: NR Neighborhood Retail

4 SR - Spedialty Retail

TODD Transit Oriented
Development
"(MU-4) Mixed Use 4
(MU-5) Mixed Use 5
(LI4} Light Industrial 4
H Hospital
+ Pl Public Institutional
PR Parks & Recreation

Source: City of South Miami, Planning-Zoning, 2004

-CITY OF SOUTH MIAMI, FLORIDA
Page 6
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CRA PLAN UPDATE ~ PHASE II

SELECTED DATA & ANALYSIS UPDATE

TABLE 2.2: CRA Zoning Category Criteria

Zoning Category

Permitted Uses

Maximum
Density

Maximum
Height

Low Density Residential
(RS-3)

Planned Unit Development
{special use); Single-family
dwelling; Community
Residential home (less than 6);
heme occupation

None specified

2 stories; 25 fi

uses

Single Family Residential Planned Unit Development None specified 2 stories; 25 ft

(RS-4) {special use); Single-family
dwelling; Community
Residential home {less than 8);
home occupation

Low Density Multi-Family Planned Unit Development 18dufAc 2 stories; 30 it

Residential (RM-18) (special use); all other
residential uses :

l.ow Intensity Office (LO) Low intensity office; limited N/A 2 stories; 30 ft
business and professional
services -

Medium Intensity Office Medium intensity professional N/A 4 stories; 50 ft

(MO} and business office

Neighborhood Retail (NR) | Limited business and N/A 2 stories; 25 ft
professional services

Specialty Retail (SR) Ground floor retail with office N/A 4 stories; 50 ft
and residential on the upper

_ floors
Transit Criented
Development District
‘| {TODD} _ _
Mixed Use 4 (MU-4) | Residential uses; commercial Limited only by the 2 stories
uses ) parking provided
Mixed Use 5 (MU-5) | Residential uses; commercial Limited only by the | 2 stories min.; 4

parking provided

stories max; up fo
8 stories with

CITY OF SOUTH MIAMI, FLORIDA

Page 7

: bonus; 100ft
Light Industrial 4 (Li-4) | Residentiai uses; commercial Limited only by the 2 stories
uses; light industrial use parking provided
Hospital Hospital (special use); N/A None Specified
accessory medical services
{special use); chiro clinic
(special use); labs; medical
offices
Public Institutional Dayecare; municipal uses, N/A Compatible with
parks, religious (special use) surrounding
districts
Parks & Recreation Parks and open space N/A N/A
1-28-04




CRA PLAN UPDATE — PHASE II

SELECTED DATA & ANALYSIS UPDATE

A number of inconsistencies exist between certain zoning district requirements
and those of the corresponding Land Use designations. These will need to be
rectified in order to facilitate redevelopment efforts. The following inconsistencies

have been idenfifled:

TABLE 2.3: CRA Zoning and Land Use Inconsistencies

Zoning Category

Land Use
Designation

Conflict -

Low Density Multi-family
Residential (RM-18)

Muiti Family Residential

Zoning permits density of 18du/Ac;
Land Use permits density of
24du/Ac

Zoning permits 2 stories or 30 ft;
Land Use permits 4 sfories

Land Use of properfies near SW
61 Court is Parks and Qpen
Space while zoning is RM-18
Land Use of properties near SW
62" Avenue is Public and
institutional while zoning is RM-18

Neighborhiood Retail (NR)

Mixed Use Commercial
Residential

Zoning does not permit residential
or mixed-use; Land Use permits
density of 24duwAc

Zoning permits 2 stories or 25 it;
Land Use permils 4 stories

Low [ntensity Office (LO)

Mixed Use Commercial
Residential

. Zoning does not permit residential

or mixed-use; Land Use permits
density of 24du/Ac

. Zoning permits 2 stories or 30 ff;

Land Use permits 4 stories

Medium Intensity Office
(MO)

Mixed Use Commercial
Residential

. Zoning does not permit residential;

Land Use permits density of
24dufAc

Specialty Retail (SR}

Mixed Use Commercial
Residential

Zoning does not permit mixed-
use; Land Use permits density of
24dufAc

Hospital

Public and Institutional

Mixed Use Commercial Zoning does not permit residential
Residential or mixed-use; Land Use permits
. . density of 24du/Ac
Public Institutional Educational & Zoning maximum height is

determined by what is considered
compatible with surrounding
districts; Land Use permits 4
stories

CITY OF SOUTH MIAMI, FLORIDA

Page 8
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CRA PLAN UPDATE - PHASE IT SELECTED DATA & ANALYSIS UPDATE

B. DEMOGRAPHIC ANALYSIS

The information contained herein was derived from the 2000 Census Summary
Files 1 and 3. Summary File 1 includes basic demographic and housing
characteristics from the census “"short form” which went fo all households. This
information is readily available with precision down to the Census Block Level.
Summary File 3 data are from the census “long form™ sent to a sample of one-in-
ten households. These data include population, economic, and social measures
and are only available down to the Census Block Group Level. Census data was
compiled at the Census Block Level for most of the population and housing
information contained in this report. Because detailed social, economic and
housing information is not available at the Census Block Level, data was also
collected at the Census Block Group and Census Tract Levels. Detailed tables
are located in Appendix AC.

The South Miami Community Redevelopment Area consists of a majority of
Census Tract 76.03 (68%). The Census Block Groups (all within CT 76.03)
include 76.03:04, 76.03:03 and portions of 76.03:02 (21%) and 76.03:01(18%).
These Block Groups that form Census Tract 76.03 hereafter will be referred to as
“CT 76.03". The following Census Blocks comprise the South Miami Community
Redevelopment Area:

76.03:1026 thru 76.03:1033;

76.03:2003;

76.03:2004;

76.03:3000 thru 76.03:3013; and

76.03:4000 thru 76.03:4016.

Additionally, the Miami-Dade County Department of Planning and Zoning
prepared the South Miami Neighborhood Revitalization Strategy Area Profile in
April of 2003 (See Appendix BD). Because the Community Redevelopment
Area inciudes approximately 98% of this South Miami Target Area, the
information within that document was of great assistance in the demographic
analysis of this report.

1. POPULATION ESTIMATES AND TRENDS

The resident population located within the CRA represents 18% of the City of
South Miami's total population. Population growth is as follows:

City of South Miami = 1.0% growth,
Population, 1990 = 10,404
Population, 2000 = 10,741
Redevelopment Area = 1.1% growth,
Population, 1990 = 1,700 (approximate)
Population, 2000 = 1,951

CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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The redevelopment area almost entirely consists of a minority community. The
2000 Census figures indicate that 83% of the residents in the South Miami CRA
are Black or African American whereas the City is 25% and County is 20%.
Approximately 13% of the SMCRA residents are White whereas both the City
and County are around 70% White. Figure 2.4 illustrates the racial diversity of
the Redevelopment Area compared to the City and County.

FIGURE 2.4: Comparative Racial Profile of Year 2000 Population
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Source: 2000 Census: Summary File 1.

The South Miami CRA has a relatively young population. In 2000, about 44% of
the population was below 25 years of age compared to 31% in the City and 34%
in the County. Approximately 13% were 65 years and over, similar to the City
and County percentages (14% and 13%, respectively).

Family households in the Redevelopment Area were less likely to be comprised
of married couples (21% compared to 40% Citywide and 48% Countywide). The
percent of family households headed by a female householder (20%) was much
higher than the City and County percentages (7% and 9%, respectively).

CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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2. HOUSING

In 2000, renter-occupied units accounted for 61% of all occupied units in the
South Miami CRA, higher than both the City (37%) and the County (42%).
Vacancy rate for the redevelopment area was 6%, higher than the City (3%), but
less than the County (9%).

The average household size of occupied housing units within CT 76.03 was 2.84,
with an owner-occupied average of 3.62 and renter occupied average of 2.13
persons per household. The average household size of occupied housing units
for the City was 2.47 and the County was 2.84. More than 30% of the households
in CT 76.03 had 4 persons or more living in the household.”

As depicted in Figure 2.5, much more of the hosing in the City and CT 76.03 is
older than newer. More than 64% of the housing in CT 76.03 is more than 35
years old compared to 73% in the C[ty of South Miami and 45% in the County

FIGURE 2.5: Relative Age of Housmg Stocks
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Source: 2000 Census; Summary File 3

In 2000, the median housing value for all owner occupied homes in CT 76.03
was less than $100,000, while South Miami was $170,100 and Miami-Dade
County was $124,000. More than 70% of the owner occupied homes were

CITY OF SOUTH MIAMI, FLORIDA ) 1-28-04
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valued at less than $70,000 in CT 76.03, compared to 5% for the City and 8.6%
for the County.

3. INCOME AND POVERTY RATES

Median household income in the Redevelopment Area is considerably less than
that of the City and County as evidenced in Figure 2.6. In fact, more than 62%
of the households within the SMCRA Census Block Groups had incomes below
$35,000, compared to 39% in South Miami and 42% in Miami-Dade County.

FIGURE 2.6: Median Household Income Comparison
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Figure 2.7 depicts the percent of total population that falls below and at or above
poverty level. With more than 32% of the population falling below poverty level,
poverty is clearly a major issue in the Redevelopment Area compared to the City
(17%) and the County (18%).

FIGURE 2.7: Year 2000 Poverty Status Comparisén
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Source: 2000 Census; Summary File 3

The median monthly gross rent for renter-occupied housing units within CT 76.03
was $570, far below the median monthly gross rent of the City ($ 672) and
County ($ 647). Of particular note is that all 144 renter-occupied housing units in
South Miami with cash rent less than $300 a month are located within CT 76.03.

A significant number of renter households in the Redevelopment Area are paying
a considerable amount of their income on gross rent compared to those in the
City and County. Nearly 42% of the specified renter households in CT 76.03 are
paying more than 30% of their income on housing, compared to 39% of the
households in the City and 47% of the households the County.

Nearly 38% of the owned households (with and without a mortgage) in the Tract
are paying more than 30% of their income on housing, compared to 33% for the
City and 37% for the County.

CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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As shown in Figure 2.8, a significant number of households within CT 76.03
spend more than 30% of their income on housing, particularly rental households.

FIGURE 2.8: Household Percent of Income Spent on Housing by Tenure in
CT 76.03
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4. EDUCATIONAL LEVELS

The educational attainment levels of the redevelopment area’s residents continue
to lag behind the regicnal levels. In 2000, nearly 36%of the population age 25
and older within CT 76.03 never graduated high school while 18% in the City and
32% in the County did not graduate. 15% had completed four or more years of
college compared to 38% in South Miami and 22% in Miami-Dade County.
Figure 2.9 shows the educational attainment breakdown within CT 76.03. 63%
of the total 25 and older population within this area does not have college
experience.

FIGURE 2.9: 2000 Educational Attainment in CT 76.03
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5. EMPLOYMENT AND BUSINESS

In 2000, 6% of the labor force in CT 76.03 was unemployed, slightly higher than
the City and County figures (4% and 5% respectively). About 48% of area
residents over 16 were not in the labor force, i.e., neither empioyed nor looking
for work, compared o South Miami's 36% and Miami-Dade’s 43%.

The ability of a household to own a vehicle is a significant indicator of an area’s
level of distress. According to the 2000 Census, 29% of the occupied
households within CT 76.03 do not own a vehicle, with over 20% being renter-

' CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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occupied. Only 12% of the occupied households in the City and 14% in the
County do not own a vehicle. Furthermore, occupied households that own 2 or
more vehicles comprise only 19% of the area, compared to 36% in the City and
35% in the County. These figures illustrate the importance of reliable public
transportation to the community within the redevelopment area.

C. TRANSPORTATION

As indicated in Figure 2.10, the major traffic corridors transecting the South
Miami CRA including Sunset Drive, Red Road, and South Federal
Highway/South Dixie Highway are currently operating at or below LOS E. Figure
2.11 depicts that traffic congestion conditions will continue to worsen by Year
2010. However, Miami-Dade County has adopted LOS standards that allow
roadways within the Urban Infill Area to operate at 150% of their capacity
because of the presence of extraordinary fransit. This was enacted to promote
infill development and discourage suburban sprawl. [n the 1998 South Miami
Community Redevelopment Plan, it was anticipated that the advent of the
MetroRail stop at the South Miami station and the City of South Miami's adoption
- of the Transnt Oriented Development ordinance in 1997 would help relieve some
of the traffic ‘pressures in the area, however traffic congestion remains to be a
serious issue for the SMCRA.

Certain measures to promote the use of alternative modes of transportation have
been proposed to help alleviate traffic congestion in the CRA. As an initiative of
The People’s Transportation Plan, a Trolley System is being implemented to
provide fransportation services within the business district, Community
Redevelopment Area, City Hall, and Metrorail Station. Funding is proposed to be
earmarked from the half-penny transportation surtax, approved by Miami-Dade
County voters in 2002. This service is tentatively set to begin operations on
January 2, 2005, on Fridays and Saturdays and the First Sunday of each month.
Figure 2.12 shows the {entative route.

The Miami-Dade MetroRail Transit station located within the CRA is South Miami
Station. As depicted in Figure 2.13, annual ridership at this station was at an all-
time low of 701,460 riders in 1998. Since then, annual ridership has averaged
nearly 840,000 riders, though not through a steady growth trend.

CITY OF SOUTH MIAMI, FLORIDA ’ 1-28-04
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FIGURE 2.10: Existing (1999) CRA Traffic Conditions
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FIGURE 2.12: South Miami Trolley Proposed Route for Fridays & Saturdays

B Troliey Stations (20) ~=— Trolley Route and Direction of Movement -

U U0 AR o U e
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FIGURE 2.13: Annual MefroRail Ridership Data - South Miami Station
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D. AFFORDABLE HOUSING

The Plan indicated that from 1880 to 1990, existing housing units in the City of
South Miami decreased by a total of 162 units. Census information reveals that
the number of existing housing units in the City rebounded about 3% between
1990 to 2000. Similarly, the redevelopment area has seen few new housing
units constructed until recently.

Given the redevelopment area’s unusually high poverty level, the large amount of
households spending a significant percentage of their income on housing,
predominantly older low-value housing availability, and influx of new service-
oriented jobs associated with recent retail development, the construction of new
affordable housing alternatives should be a vital mission for the SMCRA.

Of primary concern is that new “affordable” housing in the area be offered for rent
or sale at a rate that the current residenis can afford. In general terms,
“affordable housing” is dependent upon an income eligible household’s ability to
spend no more than 30% of its income on either rent or morigage payment.
Income eligibility is- defined in terms of area median income (determined by
HUD), adjusted for family size. Categories include “extremely low-income” (at or
below 30% of area median income), "very low-income" (at-or below 50% of
median income), "low-income"” (at or below 80% of median income), and
“moderate income” {at or below 120% of area median income; at or below 100%
of median income for federal programs).

Appendix CE depicts the Florida Housing Finance Corporation’s 2004 Income
Limits Adjusted to Household Size for Miami PMSA used to establish income
eligibility and 2004 Maximum Gross Renis by Number of Bedrooms used fo
establish the rent schedule for each income eligibility category. The 2004
median income for the Miami PMSA is $45,400. Using the charts in Appendix
CE, it can be derived that in order for for-rent housing to qualify as affordable in
the CRA it would need to fall within the range of $275/month for an efficiency for
an “extremely low-income” household to $1,833/month for a 4-bedroom unit for a
“moderate income” household. The most predominant housing size, the 3-
bedroom unit, ranges from $410 for an “extremely low-income” household to
$1,644 for a “moderate income” household.

CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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E. PROGRESS REPORT - SMCRA GOALS

The SMCRA's community redevelopment goals that were identified in The Plan

(Section 6 of Appendix A) have provided a basis for decision-making by the

SMCRA Board and guided the actions of the Community Redevelopment Agency

over the past five vears. Many of these have had measurable success. Annual

progress reports are attached in Appendix F and Table 2.4 summarizes the

approved goals and evaluates the Agency's accomghshments

TABLE 2.4: SMCRA Goal Analysis = .~

Approved SMCRA Goal and Corresponding Actlvities Proaress
Goal 1: Work with City to improve guality of life
» Partnered with City to construct a $4M multi-purpose center Completed
«  Partner with the CAA to provide skills training and job placement . ' On-going
= Facilitate employment for residents (56 local unemploved restdents} On-going
» Restored the Marshall Williamson Tennis Courts Completed
+ Purchase of the Mobley Property and attraction of service Qrowder tenants In-progress
stablishment of Madison idays: ' On-going
Goal 2: Collaborate to facilitate maximum private investment
«  Award of $22,500 matching grant for renovation of Sunseat Prof. Bidg. Compieted
»  Award of $21.316 grant for renovation of Pool Hall Corporation Completed
Goal 3: Work and communicate with interested’ community groups.
» Participate in the Black Democratic Caucus, “People to People Bus Tour” Completed
: Recognizing neighborhood pride through the “Spirit of the Season™ award On-going
Goal 4: Redevelopment Plan serves as prlrnarv vehicle and too! for City's
redevelopment effort.
+»  Updated the "Finding of Necessity” to determine true CRA boundaries Completed
Goal 5: SMCRA deve!ogments shall complv with goals; objectives and qu:delmes of the
City’s development review boards. - :
» Al SMCRA development plans are sub;ect fo compllance with the goals, ohjectives On-going.
and guidelines of the development review boards. . .-
Goal 6: Leverage the maximum amount of non-tax mcrement financing resources.
*  Leveraged $40k in SMCRA cash incenfives into over $350k of private investment with | Completed
development of 4 new Habitat homes
Acquired $81k in economic development funds through NANA Completed
Goal 7: Purchase and or redevelogment of vacant or abandoned Erogertres . -
*  Parnership with Greater Miami Neighborhoods On-going
»  Lobbied County fo demolish unsafe structures at 6350 SW 60" Averwe . Completed
« Transferred vacant lots fo housing developers to construct affordable homes. . On-going
» Purchased vacant lots for SMCRA Single-Family Housing Program (5) . . - Completed
+ Initiated foreclosure on vacant lots to acquire for SMCRA Single-Family Housing In-progress
Program (8)
Goal 8: Pursue successful Qulck Victory projects in earliest stages.
New public trash receptacies Completed
Goai 9: Develop partnerships toward achievement of goals and maxlmlzmg le verag_
»  Partnership with Habitat for Humanity {(new homes) In-progress
Partnership with Greater Miami Neighborhoods =~ In-progress
Goal 10: Identify and rehabilitate significant historical and cultural community
elements,
» _ Chuorch Street Project In-progress
Goal 11: Encourage and facilitate an integrated pedestrian circulation, parks and open
space; emphasis on access fo commercial activity east of US1. _
»  Creation of the Church Street Master Plan Completion
CITY OF SOUTH MIAMI, FIORIDA 1-28-04
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Approved SMCRA Goal and Corresponding Activities Progress
Goal 12: Support and Eartlmgate in provision of an efficient parking system.
s  On-street parking provided in conjunction with the Church Street Project In-progress
s Additional parking provided in conjunction with the Multi-Purpose Center Completed
Goal 13: Encourage infrastructure that can accommodate present and future.
e The Redevelopment Area-wide Infrastructure Master Plan Completed
Goal 14: Parficipate in environmental clean-up.
« There are no known envuronmental concerns in the area. The City will determine how | On-going
" to address any future issues, inciuding potential Brownfield sites, as they arise.
Geoal 15: Encourage develogment of new housing and rehab existing units.
«  Work with the County on facilitating the South Miami Gardens project in-progress
s With Habitat for Humanity completed 4 new infil_ homes Completed
» Single-Family and Multi-Family Rehabilitation Programis (anDroveci 15 SF) On-going
« Develop a Multi-Family Housing Master Plan Completed
» Fund a Landscape Program to improve landscaping and architecture (25 homgg) On-going
» Contract Greater Miami Neighborhoods to build affordable homes {7 complete) On-going
; « Wave the permit fees for rehab projects On-going
Goal 16: Give home purchase priority to SMCRA residents and then to City residents,
Homeowners Assistance Program ) On-going
Goal 17: Give local business and financial entities priority in all housing programs.
» Development of Pre-Apprenticeship program (through implementation of the On-going
Wounded Healers Program) to prepare neighborhood youth for emgloment inthe
construdtion industry. '
Goal 18: Implement pregrams that i :ncrease ad valorem value of non-residential
property. - . -
+ Commercial Rehabilitation Proqram (aporoved 3 granis) On-going
Goal 19: With assistance, preserve and enhance existing areas to provnde a variety of
housmg opportunities for all income levels. - - S
Transferred vacant lots to housing developers to construct affordable homes On-going
Goai 20: Undertake annual continuous improvement programs and other activities
designed to prevent the recurrence and spread of negative conditions. S
+ Organize the August Back to School Giveaway Program (supplies 1o 100+ students} On-going
« Organized and supervised the Students Work Initiative Program (65 vouth) On-going
+ Implemented the "Dress for Success” clothing drive: On-going
«  Conducted a local ioh fair and established parinerships for lob D[acement ) On-going
« Hire a Community Outreach Coordinator to promote events (i.e. Semi-Annual Town On-going
Hall Meeting}
Implement a Markeling Plan developed by B. Mumford & Comgnv and team On-going
Gan 21: Work with public safety to create a safe guality environment,
+« Fund police officer, code officer, and social worker positions On-going
» - Operation of a Police Workstation in SMG Public Housing Complex On-going
s Traffic Calming Project (S.WV. 64Y Street) - In-progress
Goal 22: Work with citizen groups and the School Board to identify additional
educational opportunities. :
=  Award of $12,500 grant for exgansron of Princeton Preschool :
Goal 23: Promote alternative modes of transEortatu:m and maxil !'I‘IIZE transnt.
= _Implement a Trolley System on Fridays and Saturdays On-going
Goal 24: ImEIement programs that help remove financial obstacles for redevelopment
» Create a 501(c)3-support corporation to access additional grant funds . On-going
» The Commissioners' Special Neads Program {financial resources to provide new roof | On-going
for medically disabled homeowner and b!ke track {o St Alban's Chlld Enrichment
Center) :
Goal 25: Work in concert with the goals of the State, Coun'g and City Agencies and
Plans. :
» Selected as a “case study” for revitalization and affordable housmq by Federal HUD Completed
s Increased Admin. Cap to 20% - | Completed
CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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A. SMCRA INITIATED PROJECTS ' '
The following projects have been either completed or initiated by the SMCRA: -

The Multi-Purpose Center

Located along SW 58" Place between SW 66! and 68™ Streets at Murray Park,
the $5.4M Multi-Purpose Center is a multi-purpose neighborhood service center.
In additional to being a recreational facility, after-school programs and computer
skills training is offered. This is a completed project.

The Mobley Building ' ' '

The Mobley Building, purchased by the SMCRA has been ldentn‘“ed as a
potential business incubator facility. Other options for the 4 bays include allowing
non-profit andfor social service agencies lease the space, or (although less
desirable) leasing_the space to for-profit businesses that will service the
neighbeorhood: -

SW 59th Place/Church Street Streetscape Project . '

The intent of the SMCRA/City initiated Church Street Project is fo provide urban
and streeiscape designs, including sidewalk widening, roadway improvemenits,
utility uparades, landscaping. lighting and pavement marking. for SW 59th Place
and the intersections with SW 64th, SW 66th; SW 67th, SW 68th, SW 69th and
SW 70th Streets. Improvements for Phase 1 are complete (see Figure 3.2), and
construction is planned to commence on Phase 2 this fiscal year.

B. MIXED-USE AND RESIDENTIAL PROJECTS_

The following projects are either completed, planned or recommended mixed-use
or residential projects. Flgure 3.1 depicts their location. The CRA seeks to
reach 15% affordable housmq in future projects.

Madzson Square :

Madison Square is a SMCRA mixed-use’ redevelopment proposal intended to
create an anchor for the north end of the Church Street (a current streetscape
improvement project) and to help stimulate revitalization efforts in the area. The
City currently owns several of the parcels and is presently assembling the
remaining properties. As identified in Table 2.3, there are inconsistencies
between the height and density requirements of the Zoning district
(Neighborhood Retail) and Land Use designation (Mixed-Use Commercial
Residential). Furthermore, while the Land Use designation allows mixed-use
development, the Zoning district does not. There issues will need to be resolved
prior to redevelopment. Once all of the properties are under City ownership, an
RFP will be issued for the construction phase.

CITY OF SOUTH MIAMI, FLORIDA ' 1-28-04
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The Valencia
The Valencia Apartment Homes developed by Realty Development Corporation,
the multifamily development arm of The Lane Company, is a $40 million 290+
unit luxury, mid-rise apartment community plus 6,200 square feet of retail space.
Construction commenced winter 2002, with the first units available for occupancy
in February 2004,

Hometown Station - 7

The Hometown Station, developed by Jubllee c.D. C in association with
Masvidal Partners and Permanentia, Inc., is a $16.5 million mid-rise mixed-use
infill development complex on the Metrorail site. Phase | of the planned project
will consist of an 8-story office building (160,000 square feet) which will house
the County’s Housing Agency, 4,000 square feet of retail use and 10 live/work
apartment units, attached to the existing Metro-rail parking garage. Phase 1l will
include residential and/or office uses. The development has numerous
objectives including new residential development initiatives targeted at local
minority-owned businesses, increased ridership on the Metrorail line, and
positive enhancement of the City of South Miami. The first phase of the project is
currently under construction. As identified in Table 2.3, the Land Use
designation (Mixed-Use Commercial Residential) allows mixed-use development
however the zoning district (Public Institutional) does not. This will need to be
resolved prior fo the redevelopment of future phases. Some concerns have been
raised about whether future phases will be developed.

South Miami Gardens :

South Miami Gardens is a pEanned 7 acre+ pubhc housmg pro;ect owned and
operated by Miami-Dade County. This project is currently in the design and
feasibility stage. As identified in Table 2.3, inconsistencies between the height
and density requirements of the Zoning (RM-18) and Land Use designation
(Multiple-Family Residential} will need to be resolved prior to redevelopment.

NE CRA Mixed-Use Site _ _ _

A planned private sector development project has been proposed for this 7 acre+
site located in the TODD zoning district with these development parameters:.
400+ market rent dwelling units and approximately 12,000 square feet of ground
floor retail including a 1,000 space parking structure. It has been recommended
by the City that any development agreement for this site include provisions that
the applicant pay for or produce adequate park land or land for recreational
purposes to satisfy the impact of development and that at least 5 percent of the
multi-family units constructed will be classified and marketed as affordable
housing units.

Hardee Courts _ - _ _ o o
Hardee Courts is a recommended redevelopment project located on
approximately one acre. The December 2001 CRA Multi-Family Housing Study
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suggested rowhouses for this site, which is inconsistent with the Zoning and
Land Use limitation of single-family dwellings. This will need to be resolved prior
to redevelopment.

Hardee Gateway

Hardee Gateway is a recommended redevelopment project located on less than
one acre. The December 2001 CRA Multi-Family Housing Study suggested
townhouses and limited retail uses for this site, which is inconsistent with the
Zoning and Land Use limitation of single-family dwellings. This will need to be
resolved prior to redevelopment.

Central Place

Central Place is a recommended redevelopment project located on
approximately 1.67 acres. This projects was first recommended in the December
2001 CRA Multi-Family Housing Study and proposes half of the site for multi-
family housing and the other for retail including a 13,000 square foot mini-grocery
store.

FIGURE 3.1: CRA Mixed-Use and Residential Projects

Mixed Use ,

@ Madison Square
® The Valencia

(3 Hometown Station

Public Residential
@ South Miami Gardens

AY RS Ao C T

Private Residential
B) NE CRA Mixed-Use

Future Public Sites
@ Hardee Courts
(7) Hardee Gateway

Central Place

...... ! Recommended Projects
: = Planned Projects
EX¥ Completed Projects

Source: City of South Miami, Planning-Zoning, 2004
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C. STREETSCAPE PROJECTS

A number of streefscape enhancements have been proposed for the CRA by the
City, the County, or as a requirement of private sector development approval. A
couple of the major projects are shown in Figure 3.2.

FIGURE 3.2: CRA Street Enhancement Projects

- Streetscape Projects*

@ sw 62nd Avenue
{County initiative)

(2) sW 58" Place/Church
Street

* Dashed indicates planned
projects; hatched indicates

completed projects

Source: City of South Miami, Planning-Zoning, 2004
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Iv. COMMUNITY VISIONING _

On November 18, 2004, a South Miami Community Redevelopment Area
Workshop was held to discuss redevelopment issues and help develop a unified
vision for the area. A following outiine summarizes the key issues and comments
that were mentioned by the CRA Board and community at this meeting.

SMCRA Community Workshop Key Issues and Comments

» Affordable Housing

O
C
o]

o
O

C

Provide more single-family homes

Improve the homes on SW 64" Street

Ensure there is ample housing for any households displaced due to
new construction

Provide more multi-family housing

Ensure a variety of housing types are developed (townhouses,
duplexes, eic)

Require a percentage of affordable housing with commercial
development

identn‘y affordable housmg opportunities, such as the corner of SW
58" Street and SW 68" Ave, and the Destiny Lots (5)

Low income housing is needed, not just affordable

» Economic Development and Business Incentives

O

O GC O 0O

o]

o]

Ensure that programs are affordable

Encourage private development

Actively demolish and clear lots as an incentive for redevelopment
Investigate the option of purchasing South Miami Market

- Continue the Business Incubator Program

Provide incentives to attract a grocery store chain fo locate in the
area

Explore more public/private partnerships

The Mobley Building should be a Business Incubator

> Infrastructure Improvements

@]
O
o}

Provide adequate parking facilities
Provide a municipal parking garage, specifically at Stinset Place
Provide infrastructure improvements

> Public Safety

(o]

Enhance public safety

» Education

O
(o]

Daycare centers are lacking in the area
Support the re-opening of J.R.E. Lee School

CITY OF SOUTH MIAMI, FLORIDA, 1-28-04
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o New Business Education Program
o Teach home ownership training and warn against “predatory”
tending practices

» Tax Base Growth _ o _
o Ensure greater accountability of CRA revenues
o Look at Bonding as an option for financing improvements
o Ensure area continues growth trend
> Traffic and Transit
o Improve the traffic flow

» Enhance Bike and Pedestrian Connectmty
o Make the area more pedestrian friendly with connectlons lighting,
and trees
o Designate paths to the Metrorail with adequate pedestnan lighting
o Provide a sidewalk on one side of SW Progress Road and
Commerce Lane

» Job Training
o Continue Job Training Program

> Land Use and Zoning
o Resolve a potential conflict between the commercxai zoning in the
area and specific retail uses
o Ensure consistency with the Comprehensive Plan
o Preserve the single-family zoning per the Comprehensive Plan

» Community Design '
o Improve Market Corner with uniform street furniture, coordinated
lighting, less pavement, and landscaping.
o Improve Commerce Lane
o Investigate non-matching residential rehab programs

» Financial Management
o Provide programs for mortgage counseling / education

> General Comments
o Ensure public revrew!access:blllty to the Final Plan
o Prioritize programs and strategies
o Use the East Area as an example of what the CRA wants to

become
o Do not let the South Miami CRA sunset as the South Beach CRA
did
CITY OF SOUTH MIAMI, FLORIDA ' 1-28-04
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V. RECOMMENDED ACTION PLAN

The following policies, programs and projects were developed fo serve as the
Action Plan for future redevelopment in the CRA. They were drawn from existing
SMCRA strategies and projects, existing CRA conditions, CRA Goals contained
in the adopted Plan and public workshop visioning input. The policies, programs
and projects presented below are summarized in Table 5.1, The Action Plan
Schedule. ‘

A POLICIES AND ADMINISTRATION

1. Ensure Land Use and Zoning Consistency _ :

a. Process land use amendments, as necessary, to eliminate
inconsistencies with planned CRA projects. Incorporate into EAR-
based amendments in years 2005-06.

b. Process zoning applications, as necessary, to correct any
inconsistencies with the Comprehensive Plan land use map and/or
planned CRA projects. First priority is Madison Square area.

c. Evaluate the appropriateness of revising the City Zoning Code to
require a minimum percentage set-aside of affordable housing
residential units for mixed use and multi-family projects located in
the CRA.

d. Develop community design guidelines for the CRA area and adopt
into the City's Zoning Code. '

2. Maintain Proper CRA Staffing

a. Retain and stabilize the full-time CRA Execut[ve Dlrector position.

b. Continue Program Coordinator position and retain 2 part-time
college students.

C. Out-source technical services such as planning, design and

engineering. Utilize City resources to maximum extent possible.

3. Ensure Fiscal Accountability
a. Provide monthly expenditure statements {o the CRA Board.
b. Conduct an annual audit using an accounting firm selected by RFQ
bid.
C. Secure annual budget approval from the CRA Board and Miami-
Dade County.

d. Provide a quarterly financial report to the CRA Board.
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B. PROGRAMS

1. Commercial Facade Program.
Assist local businesses to upgrade business facades
a. Provide an average of up to 3 commercial facade !oanslgrants per
year. (maximum amount - $20,000 each)
b. Target Church St., Sunset Drive (north side) and Commerce Lane /
Progress Road areas for fagade upgrades.

2. Neighborhood In-fill:
Acquire selected lots for single-family detached and townhouse

development.
a. Work with qualified non-profit housing agencies such as Habitat for
Humanities and Greater Miami Neighborhoods.
- b. Continue to identify and acquire eligible lots. An average of 5 lots
per year should be developed.
c. Update the vacant land and abandoned buildings inventory
annually.

3. - Residential Rehabilitation:

a. Solicit and select applications for neighborhood rehabilitation
projects.
b. Fund an average of 6 projects per year to completion.

4, Residential Paint/Fix-up:
a. Supply materials/volunteer labor to renters/homeowners to paint
and fix buildings, and install landscaping.
b. Provide 5 (material) grants per year @ average of $2,500 per grant.

5. Enhanced Public Safety / Code Enforcement:

a. Continue employment of extra police officer and additional Code
Enforcement officer for this area.

b. Keep annual statistics on all crime types for CRA area to document
performance of program to County and CRA Board. :

C. Continue aggressive code enforcement program especially

properties with absentee landlords. Place and enforce liens for
noncompliance. Match code cases with CRA programs such as
commercial/residential rehabilitation and paint/fix up.
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6. Scholarship WorkIStuc!y
a. Continue the Agency's program in this area by retaining 2 college
students from the CRA area to-work as part-time employees for the
CRA or agencies doing work within the CRA in a position with
government and help to contribute to outreach efforts, primarily
during the summer months.

7.  Job Identification, Matching and Training:

a. Maintain and update .on a monthly basis a list of eligible
unemployed CRA residents to provide to the County-wide
Workforce Coalition, area contractors, and companies locating in
the CRA area for employment opportunities.

b. Assist CRA residents with basic educational and/or specific job
skills through the Workforce agency, University of Miami or other
job training resources.

C. Currently there is a community need for persons in the health
service industry, including nurses and medical assistants. Work
with Larkin. Hospital and South Miami Hospital to facilitate training
and possible employment at those institutions, and other clinics and
medical offices in the area.

d. Prepare an analysis of the daycare and after school care needs in
the CRA area. If significant needs are identified, encourage the
location of new daycare centers and help existing centers expand
through flexibie zoning and/or financial incentives.

8. Bus:ness Attraction and Start-up Assistance:
a. Provide interest-free loans to business starf-ups and expand[ng
smaill businesses in the CRA area. Maximum 3-year term loans of
up fo $5,000 for each new job to be created.

b. Seek a small-scale neighborhood market for location in the CRA
area.
C. Work with the Beacon Council and local Chamber of Commerce to

attract new businesses to the CRA area.

9. Mortgage Subsidy Guarantees:

a. Working with local non- profts and bankmg mstttutlons provide a
funding pool to serve a “gap financing” for first time homebuyers
and other eligible persons in residing in the CRA. Funding will be
the form of “soft second” mortgages with repayment to the CRA
when the unit is sold. No such mortgage should exceed 5% of
purchase price.
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b. An average of 4 or more applications per year should be approved
and implemented within budgetary constraints.

10. Education:

a. Work with the County School Board to accelerate the priority of re-

opening J.R.E. Lee School as an elementary school.
11. “Friendly Green Streets” Bikeway and Pedestrian Plan:

a. if not addressed in the forthcoming Evaluation and Appraisal

: Report (E.A.R.), develop a CRA-wide Friendly Green Streets Plan
which interconnects with areas outside the CRA and fills in the
gaps in the bikeway and sidewalk system within the CRA.

b. The E.A.R. and/or Plan should also assess the feasibility of
narrowing the pavement on selected residential streets, such a SW
66th Street, to provide more area for bikeways, sidewalks, medians
and streef trees. ldentify a street tree palette for the CRA.

c. In FY 2007, aliocate $50,000 for development of the Plan with cost
estimates or construction of facilities. Seek County and State grant
funds to help offset costs.

d. Program construction funding in future years based on cost
estimates provided by the approved E.A.R. and/or Plan.

12. Pedestrian Street Lighting Program:

Provide decorative, “soft” pedestrian lighting with sufficient intensity to

make pedestrians feel secure and able to see well at nighttime rather than

high-intensity amber (crime) lighting as follows:

a. Add additional lighting at Marshall Williamson Park.

b. Provide new or enhanced lighting at ail intersections in the CRA.

C. Designate well-lighted paths accessing the MetroRail Station.

C. PROJECTS
1. Mobley Building: '

a. Feasibility of using entire building as a business incubator should
be evaluated, possibly in partnership with an academic institution
such as the University of Miami.

b. If business incubator is not feasible, provide space (1-4 bays) for
non-profit andfor social services agencies such as community
health clinic, job training, employment services, after school care
and/or full-service daycare.
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C. If space is stiil available following efforts to occupy space by non-
profit agencies or incubator, that area may be rented to for-profit
companies.

2. Madison Square Redevelopment:

a. Use Multi-Family Housing Study as basis for redevelopment, and
update that study as necessary.

b. Assemble remaining vacant properties in 2005 and the remaining
non-vacant properties by 2007.

C. Prepare RFP for public bid, select development company and
execute contract for redevelopment by January 2008.

d. Make land use amendments and zoning revisions necessary for
feasible redevelopment.

e. Complete redevelopment construction by 2007-2008.

3. Hardee Courts Redevelopment '

a. Use Multi-Family Housing Study as bas:s for redevelopment, and
update that study as necessary.

b. Initiate property assemblage in 2008.

C. Make land use amendments and zoning revisions necessary for
feasible redevelopment.

d. Complete redevelopment by 2010.

4, Hardee Gateway Redevelopment

a. Use Multi-Family Housing Study as bas:s for redevelopment, and
update that study as necessary.

b. Initiate property assemblage in 2009

C. Make land use amendments and zoning revisions necessary for
feasible redevelopment.

d. Complete redevelopment by 2011.

5. Central Place Redevelopment: '

a. Use Multi-Family Housing Study as baSlS for redevelopment, and
update that study as necessary.

b. Initiate property assemblage in 2010

c. Complete redevelopment by 2012.

6. South Miami Gardens:

Work with Miami-Dade County o deve]op feasible plan for

a.
redevelopment on a phased basis by 2006.
CITY OF SOUTH MIAMI, FLORIDA ] . 1-28-04
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b. Allocate funding in future years for fair share of project costs as
County-sponsored redevelopment occurs.
c.  Help coordinate relocation plan that assures that any displaced

residents are relocated on site after completion of construction.

7. Church Street Beautification:

a. Construct the Phase il Church Street deSan plan for area south of
SW 64th Street to SW 69th Street by 2006.

b. Continue to seek County and State grant funds to help offset
design and/or construction costs. -

c. Program- construction funding in future years based on cost
estimales provided by above plan.

8. East Side Parking Garage:

a. Solicit RFP bids for private developer to build parking garage on
parcel owned by City by 2007.

b.  Complete construction by 2009.

9. Commerce Lane IProgress Road : :

a. Allocate $35,000 in FY 2006 for preparatlon for a Streetscape
Design and Improvement Plan addressing parking, fraffic and
pedestrian flows, landscaping, building facades, and lighting.

b. Seek County and State grant funds to help offset costs.

c. Program construction funding in future years based on cost
estimates provided by the approved Plan.

10.  Trolley Circulator: _

a. Assess ridership quarterfy and - make Troute adjustments
accordingly.

11. Pedestrian Bridge Over U.S. 1:

a. In coordination with the Miami-Dade County Transit Agency assess
the feasibility of a unique, architecturally-pleasing aerial crosswalk
over U.S. 1 between the east side commercial and the South Miami
MetroRail Station areas.

b. Seek funding for the project from the Metropolitan Plannmg
Organization (MPO) in year 2007

c. Complete construction by year 2009.
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12. David D. Bethel Pavilion

a.

Construct pavilion at Marshall Williamson Park by October 2005.

13.  Private Development Projects:

a.

Facilitate the redevelopment of the 7-acre site located southwest of
the intersection of SW 66th Street and Red Road, consistent with
the vision for the CRA area.

Provide assistance, as necessary, for development of the
Hometown Station Project and seek commitment from the
developer to provide 100-units of senior/moderate income housing.

Working with the Chamber of Commerce, Beacon Council and
other business groups, identify new development projects in the
CRA and facilitate their development through infrastructure
assistance grants, appropriate land use and zoning revisions and
other means consistent with the CRA Plan.

Explore using the CRA’s 501c3 status in order to obtain grants that
will assist in financing new housing and rehabilitation of housing,
including low and moderate income housing.
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TABLE 5.4: CRA Action Plan Schedule 'ﬁmafmnja :
Policies, Programs and Profects "~ Funding | Y95 | Yo5 | Yos | vos | Yos | voe | Yor | wo7 | Yo7 | Yor | yos.| voe [ voe | vas | vos | vos | voo | vos | Year
Source | 9% | 04 | ot [ o2 | @3 | o4 | ot {az | o | o4 | ot [ oz | o3 | o4 | a1 | 02| G| o | anme

1. Ensure Land Use and Zonlng Cansistency CRA Revanue g = d
. Process Land Use A ;
b. Process Zoning Apphcations
& Revisn Zoning [0 require min, % ssi-aside e — |
&, Develop & Cod¥y Design Guldelines : "
2. Malntain Proger CRA Slaffing CRAR " )_
3. Ensuns Fiscsl Accountebilty CRA Revenie ;
1. Coi reial Fagade Program CRA, Reverusa
2. Neighborhood In-Till CRA R
3. Residentia! Rehabiiitation CRA g
4. PainUFix-up CRA Revenue W
E, Public Sately / Code Etforcement CRAR S —— = m ——
G, ip Work/Study CRA Revenue - — [ren e ‘—
7.~ Job denifcalion, Motching and Traiing TRA Revemis - — ?
B. Business Aliradion and Start-up Assh CRA Reverme L
9. A nge Subsidy CRA Revenue o
1. cation CRA Revenus | I
11. Friendly Green Sireats” Plan CRA [Dependent Upon Flan Retommendalions
FRavanue, . VA A T A T A A E A S A AT T T T
CountyState
Grants
12. Padesirian Strest Lighting Program N CRA
Cuunlylstalls >
Granis .
(G PROJECT EE 5 S ; :
1. Moblay Building CRAID m - - — =
__hips
2. Wadisen Sqyare Redavelopment CRA:?annars
i
a, Updale Multi-Family Housing Study R
b, Assemble remalning properiies o
¢. lssus RFP, execvie contract
d. Make Land Use and Zoning revisions
&, Compiete
3. Hardee Courts Redewalopment ClRNparlnurs
hi
a. Updale Mulli-Family Housing Study =
b. infliale proparty assembiige I—————
c, Make Land Use and Zoning revisions ———
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Yoi | YDS

Policies, Programs atid Projects Funding Yos | ves | vos | yos | yo7 | Yo7 { vor | vor | ve3 | vos [ vyoa | vos | ves | vos [ you | vom Year
Source | 93 [ o4 | ot | oz (03 | o4 [0 | o2 (o |os |t jaz|a oo ) ar|os | od | z0tee
d. Complele ion
4. Hsrdee Galeway CRAMpartners
hips
a, Updata Mult-Family Housing Study  —
b. Iriliate property '_‘_'_'“
c. Maka Land Use ard Zonlng ravisions _#
d. Complele cansinudion —
5. Centra! Piace CRAfpartners
hips
A, Update Mulli-Family Housing Study
b. Initiate property assemblage
. Compiete construction [
B. Sauth Miaml Gandens CRAMpariners
hips
. Work with Miami-Dade on redev. plan
b. Allocate funding far fair share of costs PITEITI IR LT IITETTY 1}‘?}‘ FIEE o T T T T T o S T T T
¢. Cocrdinale mlocaton F IR T T T LT T F T T T T T TTFTTIT R T TN T R PP IR AT AT AT TITITZT 11115 11)1‘1171
7. Church Stmeet Beautticalion (Phase Il Plan and TRA, ] i f
Gonstruclion) 2| County ey v s ,”' rrrdrrrrrrdsindentiipon Plan Rec mmenkiations A £ e ,,u-l,,,,,}
: Grants
B. Easl Sida Parking Gamage _;» | CRApartners
- hips
a. |ssue RFP, emtute contraet L
. Gomplale constucian | 7%
5, Commerce Lagre / Progress Road (Sirealscapa CRA, da
Design and Improvement Pian and Counly/Siate _| ITTITIIT I I T, 1[25 ndant Unon Flan Recommend ﬁ)‘% O T LTS AT LT A F T o 8 ,,,,}-
Construction Granis
6. Teoliey Circulaior CRA,
T =N
Grants
11. Pedesirian Bridge Over U.S. 1 CRA,
County/State
Crants
8. Coordinate with Miami-Dade TransH on
plan
b, ek funding from ihe WEG ’ s
. Complele fon %
12, David D, Bethal Pavikon CRA D—
Revinues
13. Privale Development Projects CRAJ| -
ips >
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V. REDEVELOPMENT FINANCE & BUDGET PROJECTIONS

A. INTRODUCTION

This section presents long-term (15 year) revenue projections and shori-term (5
year) expenditure estimates for the SMCRA. The 5-year Budget Plan is prepared
for planning purposes only and does not commit the SMCRA Board to any
specific expenditure of funds. The Board shall adopt an annual budget and work
program in accordance with its adopted By-laws at the beginning of each fiscal
year. This process will be carried out in accordance with the Miami-Dade County
{ South Miami Interlocal Agreement and Florida Statutes.

B. HISTORICAL AND CURRENT REVENUES AND EXPENDITURES

The . SMCRA has been operating for approximately 5 years and during that time
has received tax increment financing (TIF} payments from Miami-Dade County,
as well as, the City of South Miami. Table 6.1 below shows the revenue trend for
the SMCRA since FY 2000. Overall, growth in TIF revenues over that period has’
been 7% or 1.4% per year. -In FY 2004, the SMCRA received $751,756 in TIF
revenues from the County and City. :

TABLE 6.1: SMCRA Revenue Trends

Revenue Source FY FY FY FY FY 5 Yea
99-00 00-01 01-02 02-03 03-04 %
Growth
South Miami TIF $314,723 | $333,466 | $327,355 | $310,354 | $424,234 35%
Miami-Dade TIF $385,346 | $339,0964 | $338,377 | $301,399 i $327,622 -15%
TOTAL TIF $700,069 | $673,430 | $665,732 | $611,753 | $751,756 7%

Source: SMCRA staff, Dec. 2004

methods.

. Subject to minor adjustments due to County accounting

CITY OF SOUTH MIAMI, FLORIDA

Page 39

1-28-04




CRA PLAN UPDATE -~ PHASE IT

REDEVELOPMENT FINANCE
& BUDGET PROJECTIONS

C. PROJECTED REVENUES

Table 6.2 below presents the projected TIF revenues for the SMCRA through FY
2020. The revenue projections were based on a combination of historical growth
trends and known projects in the CRA either under construction or planned. The
projections start with FY 2005 (10-1-04 to 9-30-05).

TABLE 6.2: Projected SMCRA Revenues FY 2005 - 2020

Year Taxable Incremental County Tax City Tax Total CRA
Property Base Tax Base Increment Increment Increment
{(prior year in Growth Payment Payment Revenue
millions) {in millions) -

FY 2005 $ 198.9 $130.5 $ 333,5655* $ 446,972* $780,527
2006 235.2 - 166.8 494 979 614,908 1,109,887
2007 242.3 173.9 516,048 641,082 1,167,130
2008 264.4 196.0 581,630 722,554 1,304,184
2009 309.8 241.4 716,355 889,992 1,606,347
2010 304.3 235.9 700,033 869,645 1,569,678
2011 318.0 249.6 740,688 920,150 . 1,660,838
2012 332.3 263.9 783,123 - 972,867 1,755,920
2013 347.3 278.8 827,339 . 1,027,796 1,855,135
2014 362.9 2945 873,929 1,085,674 1,959,603
2015 379.2 310.8 922,289 1,145,764 2,068,063
2016 . . 396.3 327.9 973,043 1,208,803 2,181,846
2017 414.1 345.7 1,025,865 1,274,423 2,300,288
2018 432.7 364.3 1,081,060 1,342,991 2,424 051
2019 4522 383.8 1,138,927 1,414,878 2,553,805
2020 472.5 404 .1 1,199,167 1,489,715 2,688,882

Totals — -— $12.9 million | $16.1 million | $ 29.0 million
* Actual County payment and City budget amounts.

NOTE: A 1.5% Administrative Fee will be paid to the County from County TIF revenues.

Assumptions: 1998 base year faxable value = $68.4 million; 3% taxable base growth rafe per

year though 2009 and 4.5% thereafter. Valencia building value (net $30.3 milfion) added in 2006,

Hometown Station (net $14.8 milfion) added in 2008 and deleted in 2010, and 7-acre northeast
" CRA mixed use site in 2009 ($37.5 million); 5.935 County millage rate; 7.373 City millage.

~ D. FIVE YEAR BUDGET ESTIMATES

Based on the revenue projections and the Action Plan presented previously, the
SMCRA has developed an estimated 5-year schedule of revenues and
expenditures presented in Table 6.3. :
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TABLE 6.3: Five-Year Budget Plan (Preliminary)

FY 2006 | FY 2007 | FY 2008 | FY 2009 | FY 2010 Totals
Revenues:
County TIF $494,979 $516,048 $581,630 $716,355 $700,033 $3,009,045
City TIF 614,908 641,082 722,554 889,922 869,645 3,738,111
Other 20,000 25,000 25,000 30,000 30,000 130,000
Revenues
Total 1,129,887 1,182,130 1,329,184 1,636,277 1,599,678 $6,877,156
Revenues ) .
Expenditures:
Commercial $60,000 $80,000 $80,000 $130,000 $100,000 $450,000
Fagade :
Neighborhood 150,000 175,000 175,000 210,000 160,000 870,000
Infill
Residential 15,600 30,000 30,000 35,000 25,000 135,000
Rehab. - : )
Public 140,000 160,000 160,000 210,000 210,000 880,000
Safety/Code ‘
Enforcement - :
Work/Study 10,000 10,000 12,500 15,000 15,000 62,500
Job Training_ 30,000 40,000 50,000 70,000 50,000 240,000
Business 30,000 30,000 30,000 30,000 40,000 160,000
Atfraction/
Start-ups ]
Mortgage 40,000 60,000 80,000 90,000 80,000 350,000
Guarantees - -
Bike/Ped. Plan — 50,000 80,000 100,000 80,000 | . 320,000
Lighting — 40,000 65,000 140,000 140,000 385,000
Program
Mobley Bldg. 35,000 25,000 10,000 10,000 10,000 90,000
Madison 140,000 75,000 50,000 -— — 265,000
Square
Hardee Courts — — 150,000 65,000 35,000 250,000
Hardee — —_— —_ 100,000 50,000 150,000
Gateway
Central Place — o — o 200,000 200,000
Church 8t 125,000 50,000 506,000 — —— 225,000
East Side 10,000 10,000 — — 20,000
Parking ' .
Commerce 35,000 75,000 50,000 100,000 50,000 310,000
Lane
Trolley 35,000 20,000 — — — 55,000
Pedestrian 10,000 10,000 —_ —e — 20,000
Bridge over
Us1 :
Bethel 25,000 — —_— — — 25,000 .
Pavilion .
Administration 200,000 205,000 | . 220,000 260,000 270,000 1,155,000
Contingency 39,887 37,130 36,684 71,277 74,678 259,656
Total 1,129,887 1,182,130 1,329,184 1,636,277 1,599,678 $6,877,156 |
Expendifures -
CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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South Miami Community Redevelopment Plan — “The Plan”
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APPENDIX B

Ordinance 99-100 _ ,
Authorizing the South Miami Community Redevelopment Agency
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CRA PLAN UPDATE ~ PHASE II APPENDIX C
TABLE C.1 - 2000 Population By Race (Persons
Miami- Dade | South Miami South
County Miami CRA
Total Population 2,253,362 10,741 1,951
Population of one race: 2,167,940 10,512 1,904
White alone 1,570,558 7,502 252
Black or African American alone 457,214 2,653 1,629
American Indian and Alaska 4,365 15 2
Native alone
Asian alone 31,753 150 7
Native Hawaiian and Other 799 4 0
Pacific Islander alone
Some other race alone 103,251 188 14
Population of two or more races 85,422 229 47
Source: 2000 Census; Summary File 1
CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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TABLE C.2 - 2000 Population By Sex And Age (Persons)

Soﬁth

Age-Group Miami- Dade County | South Miami
_ | Miami CRA
Total Male Population 1,086,558 5,169 879
Under 5 Years 73,996 317 69
5-9Years 81,365 358 104
10-14 Years 81,320 356 ¢ 118
15-19 Years 78,156 304 89
20-24 Years 71,525 358 54
25-34 Years 165,462 779 97
35-44 Years 183,197 899 103
45-54 Years 133,271 723 77
55-64 Years 96,070 490 77
65-74 Years 72,404 345 69
75-84 Years 38,397 191 16
85 Years And Older 11,395 29 6
Total Female Population 1,166,804 5,572 1,072
Under 5 Years 70,854 314 84
5-9 Years 77,688 354 92
10-14 Years 78,324 347 97
15-19 Years 76,022 293 82
20-24 Years 72,023 316 64
25-34 Years 167,961 803 139
35-44 Years 187,302 915 148
45-54 Years 147,727 787 109
55-64 Years 110,482 544 99
65-74 Years 90,454 448 80
75-84 Years 60,914 319 43
85 Years And Qlder 26,753 132 35
Source: 2000 Census; Summary File 1
TABLE C.3 - Household Characteristics (Households) .
Miami-Dade | South Miami South
Miami CRA
Households 776,774 4,301 670
Families 548,493 2,593 423
Married Couple Families 370,898 1,739 140
With Own Children 175,547 726 54
Other Family 177,595 854 - 283
No Wife/With Children 16,889 80 19
No Husband/With Children 70,316 318 136
Source: 2000 Census; Summary File 1
CITY OF SQUTH MIAMI, FLORIDA 1-28-04
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TABLE C.4 - Housing And Tenure Characteristics (Housing Units)

Miami-Dade | South Miami South

CLo Miami CRA

Housing Units 852,278 4 557 709

Occupied 776,774 4,393 670

Owner 449,325 2673 261

Renter. 327,449 1,628 409

Vacant 75,504 156 39

For Rent 19,866 47 13

For Sale 9,855 24 1

Rented/Sold, Not 21 3
Occupied 5,022 :

Seasonal/Occasional Use 29,587 28 2

For Migrant Workers 58 0 0

Other 11,115 36 20

Source: 2000 Census; Summary File 1

TABLE C.5 - Average Household Size of Occupied Units by Tenure

Average Household Size Miami-Dade South SMCRA
County Miami Census Tract
76.03

Total 2.84 2471 2.84
| Owner occupied 3.01 2.79 3.62

Renter Occupied 2.61 1.97 2.13

Source: 2000 Census; Summary File 3

CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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TABLE C.6 - 2000 Age of Housing

South

Time Period Built Miami-Dade SMCRA
County Miami Census Tract
76.03
1999 - March 2000 14,019 8 .0
| 1995 - 19838 50,523 77 36
1980 - 1994 64,968 55 19
1980 - 1989 155,186 260 107
1970 - 1979 191,806 824 294
1960 - 1969 142,827 1,080 293
1950 - 1959 140,635 1,561 263
1940 - 1549 56,783 428 186
1938 Or Eartier 35,431 260 51
Total ' 852,278 4,553 1,249

Source: 2000 Census; Summary File 3

TABLE C.7 —Value Of Specified Owner-Occupied Housing (Occupied Units)

Value Range ($) Miami-Dade South SMCRA
County Miami Census Block Groups
Less Than 50,000 8,856 25 48
50,000 - 68,999 20,119 94 251
70,060 - 89,999 52,030 179 37
90,000 - 89,999 33,286 93 43
100,000 - 124,999 55,813 128 25
125,000 - 149,989 54,149 332 19
150,000 - 174,999 34,607 402 0
175,000 - 199,939 18,907 222 0
200,000 And More 58,048 875 0
Total 335,815 2,350 423
Median Value $124,000 $170,100 BG1 = $92,300
BG2 = $81,500
BG3 = $60,700
. BG4 = $o

Source: 2000 Census; Standard File 3, Summary File 3

CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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TABLE C.8 - Monthly Gross Rent (Renter-Occupied Housing Units)

Gross Rent/Month ($) Miami-Dade | South Miami SMCRA
, County Census Tract
o 76.03

With Cash Rent 317,690 1,666 603
Less Than 200 198,076 110 110
200 - 299 11,302 34 34
300 - 499 53,881 222 _ 134
500 -74% 125,095 708 121
750 - 999 69,880 402 155
1,000 - 1,409 30,560 113 32
1,500 And More 7,898 77 17

No Cash Rent 9,143 77 . 17

Median $ 647 Per $ 672 Per $570 Per Month

Month Month

Source: 2000 Census; Standard File 3, Summary File 3.

TABLE C.9 - 2000 Household Income

Income Range Miami-Dade South SMCRA
($lyear) County. Miami Census Block
- ' Groups

Less than 10,000 - 107,901 571 303
10,000 - 14,999 _..58,409 2835 100
15,000 - 19,999 - 55,140 274 105
20,000 - 29,999 108,489 547 231
30,000 - 39,899 93,835 363 122
40,000 - 45,909 76,798 391 86
50,000 - 59,999 61,726 273 65
60,000 - 74,989 67,807 278 58
75,000 - 99,998 63,132 581 40
100,000 and more 84,141 722 86
Total Households 777,378 4,285 1,196
Median per year $35,966 $42,488 BG1 = $31,983
BG2 =$25,104

BG3 = $14,913

BG4 = $24,444

Source: 2000 Census; Standard File 3, Summary File 3.

CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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TABLE C.10 - 2000 Population For Whom Poverty Status Is Determined

Poverty Status Miami-Dade | South Miami SMCRA
County Census Tract
_ 76.03
Income Below Poverty [evel 396,995 1,864 1,097
Income At Or Above Poverty 1,812,084 8,041 2,306
Level . :
Total 2,209,089 10,905 3,403

Source: 2000 Census; Standard File 3, Summary File 3.

TABLE C.11 - Gross Renf As A Percentage Of Household. Income

Percent Of Income Spent | Miami-Dade | South Miami SMCRA
On Gross Rent County Census Tract
76.03
Less Than 15% 39,402 211 106
15% - 19% 36,384 205 62
20% - 24% 38,300 198 68
25% -29% 35,117 230 84
30% - 34% 26,566 124 10
35% or More 127,500 | - 556 | 250
Not Computed 23,5641 . 218 40
Total 326,833 _ 1,743 20
Source: 2000 Census; Standard File 3, Summary File 3.
CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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TABLE C.12 - Monthly Owner Costs As A Percentage Of Household Income

Percent Of Income Spent On | Miami-Dade South SMCRA
Gross Housing Costs County Miami Census Tract
76.03
Housing Units With A Mortgage 258,002 1,808 308
Less Than 10% 11,651 127 8
10% - 14% 28,079 190 46
15% - 19% 39,147 381 48
20% - 24% 39,125 242 41
25% - 29% 31,322 199 40
30% - 34% 23,013 153 26
35% - 39% 16,779 75 12
40% - 48% 21,477 136 15
50% Or More 45,189 298 74
Not Computed 2,220 8 0
Housing Units Without A Mortgage 77,813 541 115
t.ess Than 10% 26,847 253 38
10% - 14% 16,194 57 22
15% - 19% 9,090 42 19
20% - 24% 6,033 39 0
25% - 29% 4,230 29 B
30% - 34% 2,998 48 10
35% - 39% 2,069 8 8
40% - 49% 3,049 35 0
50% Or More 5,802 32 5
Not Computed 1,501 0 7
Source: 2000 Census; Standard File 3, Summary File 3.
TABLE C.13 - Tenure By Vehicles Available (Households)
Vehicles Available Miami-Dade | South Miami SMCRA
County Census Tract
76.03
Owner-Occupied
None 29,059 166 114
1 Vehicle 148,947 879 222
2 Vehicles 187,586 1,178 160
3 Vehicles 60,280 338 64
4 Or More Vehicles 23,461 81 9
Renter-Occupied
None 82,264 342 234
1 Vehicle 152,553 899 290
2 Vehicles 75,670 445 104
3 Vehicles 12,853 b5 0
4 Or More Vehicles 4,001 0 0
Source: 2000 Census; Standard File 3, Summary File 3.
CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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TABLE C.14 - 2000 Educational Attainment (Persons Age 25 and Older)
Education Status Miami-Dade | South Miami SMCRA
County : Census Tract
76.03
Male 700,196 3,464 247
Not High School Graduate 222658 525 334
High School Graduate 150,726 628 253
1-3 Years College 162,018 867 162
4 Years of College + 164,793 1,444 198
Female 791,683 4,044 1,159
Not High School Graduate 256,695 850 417
High School Graduate 182,271 727 325
1-3 Years College 194,021 1,054 295
4 Years of College + 158,606 1,413 122
Total 1,491,789 7,508 2,106

Source: 2000 Census; Summary File 3.

TABLE A.15 — Sex By Employment Status (Population 16 Years and Older)

' Miami-Dade | South Miami SMCRA
Sex/Employment Status County Census Tract
76.03
Total Labor Force 1,758,374 8,687 2,500
Male 834,320 4,071 1,122
In Labor Force 535,323 2,880 659
In Armed Services 1,222 0 0
Civilian 534,101 2,880 659
Employed 493,624 2,691 592
Unemployed 40,577 189 67
Not In Labor Force 288,997 1,191 463
Femaie 924,054 4,616 1,378
In Labor Force 475,642 2,651 648
In Armed Services 287 0 0
Civilian 475,355 2,651 648
Employed 427,684 2,527 560
Unemployed 47,671 124 83
Not In Labor Force 448,412 1,965 730
Source: 2000 Census; Standard File 3, Summary File 3.
CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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" SOUTH MIAMI
NEIGHBORHOOD REVITALIZATION
STRATEGY AREA PROFILE

' Research Section
Miami-Dade County
Department of Planning & Zoning
111 NW 1 Street, Suite 1220
Miami, Florida 33128-1972
April 2003




Preface

This is one of a series of short profiles of Neighborhood
Revitalization Strategy Areas in Miami-Dade County, Florida.
These areas are targeted for assistance by the Miami-Dade County
Office of Commumity and Economic Development under the U.S.
HUD Community Development Block Grant program.

These profiles present data from the 2000 Census, Summary Files
1 and 3. Summary File 1 includes basic demographic and housing
characteristics from the census "short form” which went to all
households. Summary File 3 data are from the census "long form,"
sent to a sample of one-in-ten households in Miami-Dade. These
data include economic and social measures such as income,
poverty, employment, and education. Where possible, data from
2000 are compared to 1990 and 1980 data to describe change in
these communities.

Support for these profiles was provided by the Miami-Dade
County Office of Comrmmity and Economic Development.




South Miami

- The South Miami Neighborhood Revitalization Strategy Area is a
Black community in the City of South Miami. It is a low-income
and high-poverty area. The poverty rate for persons in 2000 was

49 percent, up from the 38 percent recorded in 1990. The percent
' of families in poverty grew from 38 to 43 percent.

Households in South Miami were more likely to rent than own
therr housing umits. Home values and rents were well below the
County average.

South Mtami residents had a lower level of educational attainment
than the County average.

In sum, the South Miami Neighborhood Revitalization Strategy
Area showed some population and housing growth, but showed
increasing poverty levels. The area continues to face a range of
serious social and economic challenges.
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Introduction

The South Miami Revitalization Area is located im the City of South Miami in a roughly
rectangular area bounded by SW 62 Street on the north; SW 62 Avenue on the West; and SW 72
Street on the south. The eastern boundary is SW 57 Avenue between SW 72 and 64 Streets; then
west to SW 59th Avenne and north to SW 62 Street.

Origmally known as Larkins, the area has a long history as a tightly-knit Black settlement. The
first Black settler, Marshall Williams, arrived in 1912 from Madison, Florida. He bought land in
Larkins and encouraged other Black residents of Madison to do likewise.

Through the 1920s the economy depended largely on the railroad, whlch was used to ship fruits
and Vegetables

Demographic Characteristics

Total Population : _ .
The 2000 population of 2,091 was an increase over the 1726 recorded in 1990 reversmg a

downward trend 1 m the 1980s.

Black and Hispanic Population : :
The South Miami NRSA was a Black community (92 percent) i 2000 as it has been for many
decades. Hispanics were 11 percent of the population up from the 6 percent reported in 1990.




Table 1
Population by Race and Hispanic Origin
South Miami and Miami-Dade County

© 1980 - 2000 _
Change Change

1980 80 to 90 1990 9¢ to 00 2000
Total 1,872 -146 1,726 365 2,091
Black 1,750 -161 1,589 201 1,790
Hispanic 91 4 95 132 227
White 111 -16 95 181 276
Non Hispanic White 53 -14 39 49 88
Non Hispanic Black 1,721 -143 1,578 - 189 1,767

Percent '
Total 100% -8% 100% 21% 100%
Black 93% -9% 92% 13% 86%
Hispanic . 5% 4% 6% 139% 11%
White 6% -14% 6% 191% 13%
Non Hispanic White 3% -26% 2% 126% 4%
Non Hispanic Black 92% -8% 91% 12% 85%
Miami-Dade

Total 100% 19% 100% 16% 100%
Black 17% 42% - 21% 21% - 21%
Hispanic 36% 64% 49% 35% 57%
White 78% 12% 3% 15% 72%
Non Hispanic White 46% -22% 30% -19% 21%
Non Hispanic Black 17% 37% 19%- 20% 20%

Source: U.S. Bureau of the Census, Census of Population and Housing, Summary Tape File
1A, Florida, 1980, 1990. U.S. Census Burean, Census 2000, Summary File 1, Miami-Dade
County Department of Planning and Zoning, Research Section, 2003.




Age
Like many Black commumities, South Miami has a relatively young population. About 56

percent of the population was below 35 years of age compared to 48 percent in the County.
About 12 percent were 65 years and over, compared to 14 percent in the County.

Table 2
Age Distribution
South Miami and Miami-Dade County

1580-2000
South Miami  Miamj-Dade
1980 1990 2000 1980 1990 2000
Total Persons. 1,872 1,726 2,091 1,623,781 1,937,094 2,253 362
Less than 5 161 184 169 94,237 139,714 157,871
5t09 167 158 205 101,385 131,426 145,752
10-14 199 162 232 111,386 120,490 160,754
15-19 ' 222 169 187 136,285 131,060 154,989
20-24 200 135 127 133,039 139,196 144,721
25-29 151 128 19 125,898 168,342 163,859
30-34 88 117 132 114,333 163,334 173,574
35-44 182 182 270 192 585 278,043 361,966
45-54 165 163 203 187,309 212,098 282,766
55-39 68 61 88 90,929 91,769 109,141
60-64 53 67 99 80,555 90,816 97,417
65-74 145 93 155 149,491 146,131 162,257
754 67 107 105 105,698 124,675 138,295
South Miami . - Miamj-Dade
Total Persons 100% 100% 100% 100% 100% 100%
Less than 5 9% 11% 8% 6% T% 7%
5t09 9% 9% 10% 6% 7% - 6%
10-14 11% 9% 1% T% 6% 7%
15-19 12% 10% 9% 8% 7% 7%
20-24 11% 8% 6% 8% T 6%
25-29 8% 7% 6% 8% 9% 7%
30-34 5% % 6% 7% 8% 2%
35-44 10%% 11% 13% 12% 14% 16%
45-54 9% 9% 10% 12% 11% 13%
55-59 4% 4% 4% 6% 5% 5%
60-64 3% 4% 5% 5% 5% 4%
65-74 8% 5% 7% 9% 8% 7%
75+ ‘ 4% 6% 5% 7% 6% 6%

Source: U.S. Bureau of the Census, Census of Population and Housing, Summmary Tape File 1A,
Florida, 1980 and 1990. U.S. Census Bureau, Census 2000, Miarmi-Dade County Department of
Planning and Zoning, Research Section, 2003.




Household Structure.

Households in South Miami were less likely to be comprised of married couples (32 percent
compared to about 68 percent Countywide). The percent of family households headed by a
female householder (58 percent) was much higher than the County average (24 percent).

Table 3
Households by Family Status
South Miami and Miami-Dade County

1990-2000
South Miami Miami-Dade
Change Change
1990 90 to 00 2000 1990 90 to 00 2000
Total Households 544 - 170 714 692,355 84419 776,774
Family Households 353 101 454 481,260 67,233 548,493
Married Couple 121 25 146 342,512 28,386 370,898
With children 71 -15 56 164,216 11,331 175,547
No children 50 40 90 178,296 17,055 195,351
Male Householder 36 7 43 35377 8,547 43,924
With children 21 0 21 17,177 -288 16,389
No children 15 7 22 18,200 8,835 27,035
Female householder 196 &9 265 103,371 30,300 133,671
With children 156 -12 144 64,848 5,468 70,316
No children 40 81 121 38,523 24,832 63,355
Non-family Households 191 69 - 260 211,092 17,189 228,281
‘ Percent '
Total Households o 100% 31% 100% 100% T 12% 100%
Family Households 65% 29% 64% 70% 14% 71%
Married Couple 22% 21% 20% 49% 8% 48%
With children 13% -21% 8% 24% 7% 23%
No children 9% 80% 13% 26% 10% 25%
Male Householder 7% 19% 6% 5% 24% 6%
With children 4% 0% 3% 2% -2% 2%
No children 3% 47% 3% 3% 40%, 3%
Female householder 36% 35% 37% 15% 29% 17%
With children 29% -8% 20% 9% 8% 9%
No children T% 203% 17% 6% 64% 2%
Non-family Households 35% 36% 36% 30% 8% 29%

Source: TS, Census Bureau, Census 2000, Summary File 1, Miami-Pade County Deparfment of Planning
and Zoning, Research Section, 2003.




Housing

Number of Units
The 754 housing units reported in 2000 was an increase over the 596 repoxted m 1990, reversing

-« adecline in the previous decade.

Tenure and Vacancy
The vacancy rate in South Miami in 2000 was much lower than the comparable County figure of

9 percent.

Renter-occupied units accounted for 61 percent of all occupied units, down from the 69 percent
reported in 1990, but continued to be higher than the County's 42 percent.

Table 4
Housing Units by Tenure and Vacancy Status
South Miami and Miami-Dade County
1994 to 2000

South Miami Miami-Dade
Change 90 Change
1990 to 00 2060 1990 920 to 00 2000
Total Units : 596 158 754 771,288 80,990 852,278 -
Occupied Units 544 170 714 692,355 84419 776,774
Owner Occupied 170 111 281 375,912 73413 449325
Renter Occupied 374 39 433 316,443 11,006 327,449
Vacant Units 70 -30 40 78,933 -3,420 75,504
For Rent - 35 -22 13 31,611 -11,745 19,866
ForSale : : 2 -1 1 11,007 -1,152 0.855
Seasonal/Other 15 -10 5 32,736 -3,090 29,646
Vacant/Boarded Up/ Other Vacant 18 3 21 3,579 12,558 16,137
Percent
Total Units 100% 27% 100% 100% 100% 100%
Occupied Units 91% 31% 95% 90% 104% 91%
Owner Occupied 29% 65% 37% 49% 91% 53%
Renter Occupied 63% 16% 57% 41% 14% 38%
Vacant Units 12% -43% 5% 10% ~4% 9%
For Rent 6% -63% 2% 4% -15% 2%
For Sale 0% -50% 0% 1% -1% 1%
Seasonal/Other 3% -67% 1% 4% -4% 3%
Vacant/Boarded Up/ Other Vacant 3% 17% 3% % 351% 2%
Vacancy Rate 12% -19% 5% 10% ~4% 9%

Source: U.S. Census Bureau, Census 2000, Summary File 3, Miami-Dade County Department of Planning and
Zoning, Research Section, 2003,




Housing Values and Rents

All of the owner-occupied homes in South Miami were valued at less than $100,000 in 2000

"The comparable County figure was 34 percent.

Table 5

Vahtze of Specified Owner-Occupied Housing
South Miami and Miami-Dade County

1990 to 2000
1990 2800

South Miami Miami- Dade South Miami Miami- Dade
Total Units 138 275,298 83 335,815
less than $30,000 18 4,095 0 2,097
$30,000 to $59,999 60 - 44179 32 13,500
$60,000 to $99,999 54 129,221 51 88,204
$100,000 to $149,999 4 52,723 0 109,962
$150,000 to $169,099 2 18,764 0 53,514
$200,000 + 0 25,746 0 58,048

Percent

Total Units 100.0% 100.0% 100.0% 100.0%
less than $30,000 13.0% 1.5% 0.0% 0.6%
$30,000 to $59,999 43.5% 16.0% 38.6% 4.1%
$60,000 to $99,999 39.1% 46.9% 61.4% 29.3%
$100,000 to $149,999 2.9% 19.2% 0.0% 27% .
$150,000 to $199,999 1.4% 6.8% 0.0% 15.9%
$200,000 + 0.0% 9.4% 0.0% 17.3%

Source: U. S. Bureau of the Census, Census of Population and Housing, Summary Tape File 1,
Florida, 1990. U.S. Census Burean, Census 2000, Summary File 3, Miami-Dade County
Department of Planning and Zoning, Research Section, 2003.




About 76 percent of rental umits rented for less than $500. The comparable County figure was 38
percent.

Table 6
Contract Rent for Renter-Occupied Units
South Miami and Miami-Dade County

1990 to 2000
1990 _ 2000
South Miami Miami-Dade South Mjami Miami-Dade
Total Units 361 305,935 325 326,833
less than $100 54 15,527 50 18,675
$100 to $199 95 16,181 88 16,614
$200 to $249 46 14,021 39 5,360
$250 to $299 41 21,364 14 6,510
$300 to $349 49 30,280 20 10,741
$350 to $399 34 36,390 21 16,473
$400 1o $449 21 36,104 - 22,095
$450 to $499 17 34,036 15 29,180
$500 to $599 4 48431 40 58,061
$600 to $699 0 25,047 12 53,707
$700+ ] 25,554 26 89,417
. Percent .

Total Units 100.0% . 100.0% 100.0% 100.0%
less than $100 15.0% 5.1% 15.4% 5.7%
$100 to $199 26.3% - 53% - 27.1% 5.1%
$200 to $249 12.7% 4.6% 12.0% 1.6%
$250 to $299 11.4% 7.0% 4.3% 2.0%
$300 to $349 13.6% 0.9% 6.2% 3.3%
3350 to $399 9.4% 12.9% 6.5% 5.0%
$400 to $499 5.8% 11.8% 0.0% 6.8%
$450 to $499 4. 7% 11.1% 4.6% 8.9%
$500 to $599 1.1% 15.8% 12.3% 17.8%
$600 to $699 0.0% 8.2% 3.7% 16.4%
$700+ 0.0% 8.4% 8.0% 274%

Source: U. S. Bureau of the Census, Census of Population and Housing, Summary
Tape File LA, Florida, 1990. U.S. Census Bureau, Census 2000, Summary File 3,
Miami-Dade County Department of Planning and Zoning, Research Section, 2003.




Income

Incomes in South Miami were lower than the County average.

About 80 percent of all households with income had incomes below $35,000, compared to 48

percent in Miami-Dade County.

Table 7
Income Distribution
" Households with Income
South Miami and Miami-Dade County

1999 -
Sonth Miami Miami-Dade
Total Black Hispanic Total Black  Hispanic
Less than $10,000 178 92 93 107,901 27,389 62,527
$10,000 to $14,999 61 46 15 58,409 12,035 - 35437
$15,000 to $24,999 119 112 7 - 111,649 22 886 67,667
$25,000 to $34,999 56 40 16 100,833 19,273 59,907
$35,000 to $49,999 85 52 14 121,780 21,239 69,946
$50,000 and over 16 10 0 276,806 35,232 141,943
Total Households 515 352 145 777,378 138,054 437427
Percent
Less than $10,000 35% 26% 4% . ... . 14% 20% 14%
$10,000 to $14,999 12% 13% 10% 8% 9% 8%
$15,000 to $24,999 23% 32% 5% 14% 17% 15%
$25,000 to $34,999 11% 11% 11% 13% 14% 14%
$35,000 to $49,999 17% 15% 10% 16% 15% 16%
$50,000 and over 3% 3% 0% 36% 26% 32% .
"Fotal Households 100% 100% 100% 160% 100% 100%

Source: U.S. Census Burean, Census 2000, Summary File 3, Miami-Dade County Department of

Planning and Zoning, Research Section, 2003.
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Poverty
In 2000, South Miami continued to be a high-poverty area. The poverty rate for persons was 49

percent, considerably higher than the County's 18 percent, and up from the 38 percent recorded
in 1990.

Children were especially affected by poverty. About 60 percent of all children under 18 were
poor, higher than the 44 percent reported in 1990. This was considerably worse than the
County's high poverty rates for children, 23 percent.

Table 8 ,
Number and Percent of Persons in Poverty
South Miami and Miami-Dade County

1990 and 2000
South Miami : Miami-Dade
_ 1990 2000 - 1990 2600
" Total Persons 768 38% 714 49% 341,261 18% 396,995 18%
Black 520 31% 590 40% | 117,357 30% 124,801 29%

- Hispanic 168 78%: 122 B% | 183,207 20% 223335 18%
Elderly - 154 58% 107 7% 52,706 20% 55,020 19%
Young : :

Under 5 _ - 99 46% 110 8% 33,721  25% 32,995 23%
Under 18 294 44% 345  24% 111,73 24% - 127435 23%

Source: U.S. Census Bureau, Census 2000, Summary File 3, Miami-Dade County Department of
Planning and Zoning, Research Section, 2003.

Reflecting personal poverty, household poverty rates also remained quite high. About 43 percent
of all family households were below the poverty level, an increase over the 37 percent in 1980.
Among fernale householder households with children, a high 56 percent were in poverty, about
the same level as m 1990.

Table ©
Percent of Households in Poverty
South Miami and Miami-Dade County

199¢ and 2000
South Miami Miami-Dade
1990 2000 1990 2000
Number Percent Number Percent Number Percent Number Percent
Poor Poer Poor Poor Poor Poor Poor Poor
Family Houscholds 146 37% 111 43% 68,679 14% 80,108 14%
Female headed families,
with children & no .
husband present 111 58% 69 56% 27076 42% 31,621 37%

Source: U.S. Census Bureau, Census 2000, Summary File 3, MiamiDade County Department of Planning and
Zoning, Research Section, 2003,
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Employment

Labor Force Status

In 2000, 16 percent of the civilian Iabor force in South Miami was mcmployed, the same level
as in 1990, but much higher than the comparable County figure (9 percent). The rate of labor

force participation in the area was much lower than the County average.

About 62 percent of

area residents over 16 were not in the labor force, ie., neither employed nor locking for work,

compared to Miami-Dade's 43 percent.

Table 10
Labor Force Status, Persons 16 Years and Over

South Miami and Miami-Dade County
1990 and 2000

Sceuth Miami _ Miami-Dade
1990 2000 1990 2000
_ Hispanic Hispanic
Total Total Black Origin Total Total Black Origin
Civilian Labor Force 6,674 359 313 30 976,754 {1,009456 184,703 586,601
Employed 5,626 300 260 30 501,828 { 921,208 159,184 535,989
Unemployed 1,048 59 53 0 74,926 88,248 25,519 50,612
Not in Labor Force 3,609 577 381 175 537,778 | 747409 134834 460,333
Percent
Civilian labor Force 100% | 100%  100% 100% 100% 100% 100% 100%
Employed 84% | 84% 83% 100% 92% 91% 86% 91% - -
Unemployed 16% 16% 17% 0% 8% 9% 14% 9%
Not in Labor Force 35% | 62% 35% 85% 36% 43% 42% 44%

Note: All figures refer to the civilian labor force. Members of the armed forces are excluded.

Source: U.S. Census Bureau, Census 2000, Summary File 3, Miami-Dade County Department of Plannmg and
Zoning, Research Section, 2003.
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Educational Attainment

The educational attainment levels of South Miami residents over 25 years lagged behind the
County levels. A high 48 percent had not completed high school compared to the County
average (15 percent). Only 7 percent had completed four or more years of college compared to
21 percent in Miami-Dade.

Table 11
Educational Attainment
Persons Age 25 and Over
South Miami and Miami-Dade County
1990 to 2000

1999 2000
South Miami Miami-Dade South Miami Miami-Dade
Not High School Graduate 617 448282 366 229,000
High School Graduate . 375 296,444 229 458,458
1-3 Years College 154 296,109 139 536,040
4 Years of College + 29 240,460 56 323399
Total 1,175 1,281,295 820 1,546,897
' Percent
Not High School Graduate 53.7% 35.0% 48.3% 14.8%
High School Graduate 26.5% 23.1% 27.9% 29.6%
1-3 Years College 15.8% 23.1% 17.0% 34.7%
4 Years of College + 4.0% 18.8% 6.8% 20.9%
Total 100.0% 100.0% 100.0% 100.0%

Source: U.S. Bureau of the Census, Census of Population and Housing, Summary Tape File
3A, Florida, 1990. U.S. Census Bureau, Census 2000, Summary File 3, Miami-Dade County
Department of Planning and Zoning, Research Section, 2003.
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CRA PLAN UPDATE — PHASE IT S : . APPENDIX E

TABLE E.2 — 2004 Rent Schedule by Number of Bedrooms in Unit

Effeclive 1/28/2004 when posted 1990 and Laler
FHFC Posted 1/28/2004 _ : 8y Number of Bedrooms
Florida Bousing Finance Corporation
2004 Maximum Rents by Number'of Bedrooms in Unit

NOTE: This schedule 1s to bie used by developments participating in the following p_rngram's: Housing Crecdit (MC)
receiving aliacafions ON and AFTER January 4, 1930, State Housing Inflistives Parinership (SHIP), and
HUD Mutltifamily Risk Sharing. Excluding SHIP, these figures represent MAXINUM gross rends which must
include an allowancs for Wtllifes. ’ ' ' )

Percentage Number of Bedrooms m Unit
City {County) Category EFF 1 2 3 4
Galhesyille MSA 30% 273 253 352 206 453
{Alachua) 33% 301 322, 387 447 493
35% 318 342, a1 475 530
40% 385 391 470 543 6OB
45% 410 440 528 g1 - 681"
50% 456 489 o287 - 678 757
60% 547 587 705 814 09
8D% 73 783 94D 1,085 1,211
~120% 1085 | 1,474 1,410 1,628 1818
Jacksonville MSA. 5% 7 297 356 41 455
{Clay/Duvall 30% 297 318 382 441 482
Nassau/Saint Johns) 35% 348 .37 | 44s 544 574
40% /G | 424 508 588 657
45% 445 477 572 862 733
50% 495 539 636 735 . 821
0% 594 | 638 763 g8z 885
BO% 792 848 1,018 1177 1,312
: 120% 1,188 1,273 1,527 | 1,785 - 1,871
Lakeland-Winter Haven A K1i3S 245 264 317 360 408
(Polk) 3% 271 2090 348 403 449
35% 287 308 370 427 . § 476
40% 320. | 352 423 489 545
45% 370 396 475 550 613
50% 411 440 528 611 681
50% 433 528 634 733 817
. 80% 657 705; 845 g77 | 1080
. . 120% 987 4,057 1,269 1.467 1,635
Wigibolrmie- [tusvile- 75% 768, 787 LV -§_§§ 444
Paim Bay MSA 30% 287 308 268 426 476
(Brevard) 35% 335 58 430 97 555
40% 383 410 492 559 635
459, 430 461 553 640 714
50% 478 513 615 FAN 793
50% 574 15 738 853 952
- 80% 766 820 985 1.137 1,268
120% 1,149 1,231 1,476 1,707 1,905
Wiami P oA 30% Zie 296 356 410 458 |
Dade) 3% 304 128 301 452 504
3% 322 346 414 478 834
40% k8 | 385 474 548 611
45% 4115 414 833 516 €87
50% 461 484 592 685 763
50% 553 593 ik 822 M6
80% 737 790 948 1,bo6 1,222
120%: 1,167 1,186 1,422 1,644 1,833

Flofida Housing Finance Corporation March 2003

CITY OF SOUTH MIAMI, FLORIDA : : 1-28-04
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SECTION ONE |

GENERAL DESCRIPTION OF REDEVELOPMENT _AREA
AND FINDING OF NECESSITY

A. GENERAL DESCRIPTION OF REDEVELOPMENT AREA

The South Miami Community Redevelopment Agency (SMCRA)
Redevelopment Area is composed of approximately 185 acres containing |
approximately 600 separate property folios with a total taxable value (TTV) of
approximately $67 million according to Dade County Property Appraiser's office as

of 1/8/98. This area represents c:pprommc’reiy 12. 2 % of the overa[l physu:cl area

, _cmd 11 % of the TTV of properties: Alegal descnphon of the redevelopmem ared is

" included in this Plan along with a map of Cd'y—owned and mcln’rarned properhes

The existing lcmd uses are primarily a mix of commercm! refcnl c:nd off ice, -
single and mtjl’rl—fcmlly residential, pc:rks educahoncnl (JRE Lee Communn‘y School)
and pubﬁc/insh’fuhonal uses. A copy of the curent adopted land use map s
included in the Plan. A_rﬁap indicating the location of public schools is also

included.

The land use pattern follows the historic development of the area and the
requirements of existing and past zoning. There are no Dade County enclaves in

the redevelopment area.

US Highway One, Red Road and Sunset Drive are the maijor traffic cormidors

and are bordered by retail, office and other commercial uses. Traffic

South Miomi Communify Redevelopment Flan J— p-age 1
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COMMUNITY REDEVELOPMENT AGENCY |
BOUNDARY DESCRIPTION

Beginning at a point, said point being the southeast comer of Section 25, Township 54 South,
Range 40 East and being the intersection of the centerline of Southwest 57 Avenue (Red Road)
and the centerline of Southwest 72 Street (Sunset Drive); thence running westerly along the
south line of the aforesaid Section 25, said line being the centerline of Southwest 72 Street
(Sunset Drive), a distance of 2,640 feet, more or less, to the intersection of the centerline
Southwest 72 Street (Sunset Drive) and the centerline of Southwest 62 Avenue (Paul Tevis
Road), the same being the southwest corner of the southeast quarter of said Section 25; thence,
running northerly along the west line of the southeast quarter, the same being the centerline of
Southwest 62 Avenue (Paul Tevis Road), a distance of 3,463 feet, more or less, to the
intersection of the centerline of Southwest 62 Avenue (Paul Tevis Road) and 2 line, the same
being the western extension of the northern right-of-way line of Southwest 62 Street; thence
running easterly along said line, and continuing along the northern right-of-way line of
Southwest 62 Street, a distance of 1,362 feet, more or less, to the intersection of the northern
right-of-way line of Southwest 62 Street and the eastem right-of-way line of Southwest 59
Avenue; thence running southerly along the eastern right-of-way line of Southwest 59 Avenue, a
distance of 159 feet, more or less, to the intersection of the eastern right-of-way line of
Southwest 59 Avenue and a line, the same being the western extension of the north line of Lots
A B, C and D of Block 1, University Gardens No. 1 Subdivision, A Re-Plat of Block 2,
according to the plat thereof, as recorded in Plat Book 91 at Page 36 in the Public Records of
Dade County, Florida; thence running easterly along the north ling of said Lots A, B, C, and D,a

distance of 309 feet. more or less, to the northeast corner of said Lot A, the same being the

northeast comer of University Gardens No.1 Subdivision; thence southerly along the eastern line

of University Gardens No.1 Subdivision, according to the plat thereof, as recorded in Plat Book. . B

89 at Page 15 in the Public Records of Dade County, Florida, a distance of 662 feet, more or
less; to the southeast corner of University Gardens No.1 Subdivision, the same being a point in
the centerline of Southwest 64 Street (Hardee Drive); thence running easterly along the '
centerline of Southwest 64 Street (Hardee Drive), the same being the north line of the south half
of said Section 25, a distance of 990 feet, more or less, to the infersection of the centerline of
Southwest 64 Street (Hardee Drive) and the centerline of Southwest 57 Avenue (Red Road), the
same being the northeast corner of the southeast quarter of said Section 25; thence running
southerly along the centerline of Southwest 57 Avenue (Red Road), a distance of 2,640 feet,
more or less, to the intersection of the centerline of Southwest 57 Avenue (Red Road) and the
centerline of Southwest 72 Street (Sunset Drive), the same being the southeast comner of said
Section 25, Township 54 South, Range 40 East, said point being the Point of Beginning, which
area comprises approximately 185 acres.

Revised Februmv 26. 1997 ' Final Version with Acreace
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1995 FUTURE 'LANDUSE' MAP
| FOR THE PROPOSED CRA
LEGEND .

u Smgle—Famlly Re31dent1al (Two Story)

Mu1t1ple-Fam11y Resrdentral (Four— Story)

ered—Use Commercral/Resrdenual (Four—Story)

Trans1t~0r1ented Development Dlstrlct (4+4 Story)

Educatlonal Uses (F our— Story)

Pubho Instrtutlonal Uses (F our- Story)

‘ ‘Parks and Open Space (moludmg School Board)

South Miomi Communify Redevelopiment Flan U poge 1D




issues were addressed in 1982 and 1994 as a part of a Development of Regional .

_ Impact Development Order application for the Bakery Center and the Shops at
Sunset sites respectively. The advent of the MetroRail stop at the South Miami
station has assisted in traffic calming, and the adoption of the Transit Criented

Development ordinance by the City Commission in 1997 may further relieve

traffic pressures.

The Co‘mmUni’ry Redevelopment Area includes cpproXimaTe!y 98% of the
original Dade County South Miami Target Area as created by the County's
 Office of Community Development. A map of the County-designated target
area s included with a delineation of the South Miami Community

‘ Red'evelopmeni Area overaying the original boundaries for comparative

... purposes. .

The residential areq is primarily a minority ‘community WhiCh conszs’rs of

e CompC}l'Clh\’eiy lower income residents with a higher poven‘y ro’re as compc:red

to the balance of Dade County. A distressing statistic shows 1h0_’r the poverfy
tevel for individuals in this area has risen from 37% in 1985 o 38%-:|n 1990. This is 'a
trend that mu;s’r be reversed. The poverty level for families has risen even more
dramatically from 34% to 37% over the sc:n'{e time period. According to datain
the Dade Coﬁn’ry Office of Community Development report, which is
incorporated into the City's Evaluation and Appraisal Report, approximately 85%
of the populatfion is native-born; households in this area are more likely to rent
than own their homes. Crowding is a significant problem, especially in rental
households. The value of housing, both mean home value and rent is below
* that of Dade County. Only about 17% of the children in South MICImI livedin
married-couple households in 1990. More than two in five fived with a sungle' :

parent, and about 70% of the households with children were headed by a

South Miami Communify Redevelopment Plan J— page 2
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single'pdreh’r. 'SQU’rh Micxmi. CRA. area residents had a lower level of educational
aftainment than the Dade Counfy average. Workers in this area were

concentrated in service and blue collar rather than professional occupations.

" In summary, the South Miami Community Redevelopment Area residents
face a range of serious social and economic challenges and are in need of

tools to assist them in Improving their future.

B.  FINDING OF NECESSITY

As part of the creation of a B

Community Redevelopment Agency and
the adoption ﬁroéess for a

| redevelopmenfp!un, a resolution |
addressing the Finding of Necessity has
been cdopfed by the South Mie_mi City

Council and the Dade COUI"Ify Board of Abandoned Residential Propery -
in the Heart of the Redevelopment Area

County Commissioners. These resolutions,
rumbered 154-26-9908 and R-1374-96, were adopted on September 3, 1994
~ and December 3, 1996 by the City and

County respectively.

In addition fo the statutordly required

resolution, the Cify of South Miami

commissioned the undertaking of a full field

S e D v e

Blighted Site in Need of report fo verify the need for redevelopment -~
Redevelopment Assistance '

in the redevelopment agency’s area of
operafion. This report was completed in May of 1996. From April through August

of 1997, the Cily redevelopment consultant conducted twelve field visits and

—— msara—
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three community walking tours and
conducted additional research which
validates and concurs with the City-

intiated report.

(1) EXECUTIVE SUMMARY OF FINDING
OF NECESSITY Abandoned Office Bullding on 70t Sfreet

The establishment of a redevelopment

area requires an official finding of necessity for redevelopment by the City and
cccep’rance by Dade County. A finding of necessity for redevelopment 5
based on the: existence of condlhons found in a community as described in

Florida Stcﬁu’fe Communn‘y Redeveiopmen’r Act of 1969, Chapter 163, Part 1.

Up'o'r.{ révi'éw dnd d_s_séssmen’r of the study area and appliccjﬁon of cppropﬁd’re |
criteria set forth in ’rhe_Sfc:’rute, the proposed City of South Miami CRA area was
found fo have a combination of conditions that require a need for ‘

redevelopment. The following conditions were applicable in the study ared:

« Building Deferiorafion. A large number of s’rruc’rures' were found fo be
" in either major or mihct detériorafing condition. These structures are ==

scattered throughout the study area.

» Site Deterioration and Deficiencies. Site dei‘eriorci__ﬁqﬁ- and déﬁéiehcies
were prevalent in the form of broken glaés, broken p-m\?en'xlenf in streeis
and sidewalks, overgrown weeds in vacant lots and existing structures, N
abandoned foundations from demolished buildings, deterorated

fences, and garbage and debiis in the front yards or back alleys.

T Py TR T ot e Lott o for A DaBAT o b+ wdfed T4 Do e 2o SR 2 ST T8 o 70t
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Soui‘h Miami Communily redavelopment Plcm i, : _ page 4

—~—




» Unsanitary Conditions. Unsanitary conditions include abandoned cars,
furnifure and fixtures, accumulation of frash and debris, broken glass,
environmenial hazards i.e., septic tanks, grease fraps at auto repatr,
fiberglass and painting shops. Alr quality and waste water are

concerns in some blocks.

« Drainage deficiencies. Drainage deficiencies were observed during
rainy days of the external window shield field study. Several blocks
showed signs of flooding whereby water was standing on the streefs

and sidewalks.

+ Diversity of Ownership. Diversity of ownership was found in several

blocks where buildings or parcels were owned by five or more entities

per block.

» Age of Structures. There are several blocks where the age of the
structuras on average are 40 years or more. Several additional

structures ranging between 30 fo 39 years in age.

» Properly Maintenance Code Violations. Violation of property -
maintenance standards lend to substandard conditions arising in the

buildings and inhibits investments in the area for redevelopment.

« Non-Conforming Structures. Size of Uniis. Several blocks were
identified where the size of a.unit to ifs lof size did not meet the

minimum code reguirements.

South Miaml Communify Redevelopmenf Flan J— page 5




« Non-Conforming Structures. Parking Requirements. Non-conforming
parking arrangemenis were identified in blocks where off-street-
parking does not meet minimum code standards as well as where

streets are too namow for parked cars and two-way traffic.

» ' Closed Buildings. Closed buildings indicate obsolescence and
stagnant economic growth. Ten buildings were found fo be closed or

boarded up in the study area.

e Vacant Lofs. Vacant lots denote non-productive use of land ina
community which leads o blighting conditions i.e., unsanitary
conditions, breeding ground for crime, and limits the tax revenues to

the city.

» Inadequate Street Layout. Several blocks have streets that are not
wide enough to maintain fwo-way fraffic flow, and several blocks do

not have adequate street parking.

» High Crime Rates. Grant theft, robbery burglc:ry, auto theft, cxufo
' burglclry bcﬂery hornlc:|de cmd sex offenses are. prevulenf in fhe sfudy
area. High cime rates reflect a lack of adherence tfo the law and

public safety. This inhibifs redevelopment inifiatives.

Based on the facts stated in this report, the City's govermning body may
reasonably request a delegation of authority from Dade County under the
Community Redevelopment Act of 1962, Chapter 163, Part 1ll, and may make

an official finding that a redevelopment areais necessary in the study area. A

South Miami Comimunity Redevelopment Plan PR page §
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copy of the Finding of Necessity is of’rdched as Appendix A and contains

quantifiable data on each criteria discussed above.

{2) METHODOLOGY

Study Area™ - , o | o | |
The inifial study area was defined by Dade County in 1984. Throughout this ten-

year period, it has remdined as a farget area for economic and community

development in the Comprehensive Plan of both the City and Dade County. |

Field Survey : _
The study area was reviewed and assessed by consultants and City staff during

February through April of 1926, The consultant examined buildings from the
exterior. Notations were made on a worksheet when buildings showed signs of
deterioration. Three classifications were used to describe building deterioration:

major deteriorafion, minor deterioration, or dilapidated.

Public Records
Other information was obtained from the City or Dade County records which

included the 1990 and 1995 real property tax rolls, property and maintenance
code violation records, police crime data, City of'South Miami Evaluation and
Appraisal Report, and the City of South Miami's Comprehensive Plan. These
records were used to obtain data on: property and maintenance code
violations, drainage deficiencies, unsanitary conditions, diversity of ownership,
age of structures, non-conforming structures, vacant lots, inadequate sireets,

and high crime rates in the area.
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Compilafion of Data |
Data obtained in the field and from City records and reports were cssembled

into a spreadsheet format. The block by block data include the following:
number of buildings/parcels per block, number and percent of buildings
showing deterioration {major and minor), presence of site deficiencies, presence
of unsanitary conditions, presence of drainage deficiencies, diversity of
ownership, average age of buildings, number of blocks having buildings in non-
compliance with building and zéning codes (size of unit fo lot, parking), hﬁmber
of closed buildings, vacant lots, property and mc:infencnce co'de- violations,
and crime rates as reported by the Police Department. The detailed block by

block data is shown in Exhibit B: Conditions Survey in the full text of the Finding

of Necessity.

Criteria _ _
Each block was assessed as fo whether it did or did not meet the criteria e e

established relative o blighting conditions as stated in the Forida Statute

Chapter 163.335. Findings and declarations of necessity and 163.340. Definitions.

They are listed below.

- Building Deterioration of 20% or More:~(Standards for building - ===
deterioration are stated in the building deterioration section of this
report.) :

Presence of Site Deterioration or Deficiencies.

Presence of Unsanitary Condifions.

Diversity of Ownership.

Average Age of Strucfures: 40-plus years.

AT L o e

Property Maintenance Code Violations.

fem e amhemeie Emorr LTt .. e i
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10.
1.
12.
13.

Presence of Non—Conforrhing structures: Size of Unit fo Lot size.
Presence of Non-Conforming Struciures: Parking Regquirements.
Presence of Closed Buildings.

Presence of Vacant Lots. |

Presence of Inadequate Streetf Layout,

High Crime Rates in these Categories: grant theft, robbery, burglary,

auto theft, auto burglary, baftery, homicide, and sex offenses.

‘Al data is presented in defalled maps and attached to the South Miami

Community Redevelopment Plan-as Appendix A (Finding of Necessity).
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SECTION TWO

CREATION AND POWERS OF
THE SOUTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

A. __CREATION

Upon a Finding of Necessity, and subsequent to the adoption of the
required resolutions and ordinances, the City Commission of the City of South
Miami may create the South Miami Comh*uunh‘y Redevelopment Agency, -
hereinafter referred to as the SMCRA. Through this process it shall be |
determined that there is a need for the SMCRA to carry out community
redevelopment as defined by stafute and set forth in this Plan. The SMCRA shall

be a public body Corporcn‘e and politic and shall be constifuted as a public

instrumentality.

The City Commission of the City of South Miami established the SMCRA on
September 3, 1997 through the adoption of Ordinanée # 154-96-9908. The
Dade County Board of County Commissioners approved the creation of the
Agency on ____ 1998 with the adoption of Ordinance # ___. The
organizational structure of the SMCRA was also established af that fime. The

Board of the SMCRA shall further adopt by-laws fo govern the operation of the -

Agency.
B. POWERS
1. To make and execute contracts and other insfruments necessary or -
convenient 1o the exercise of its powers under this Act.
. _ (
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To disseminate communify: redevelopment information.

To undertake and carry out communify redevelopment and

related activities within the community redevelopment area, which

redevelopment may include:

(a) Acquisition, redevelopment of and disposition of real
property;

(b) Demolition and removal of buildings and improvements;

(c} Installation, construction or reconstruction of streets, utilities,
parks, playgrounds and public areas; and

(d} Carrying out plans for a program of repair and rehabilitation

of buildings or other improvements,

4. Within the comnﬁur-\i’ry redevelopment area:

[a) To make inspet:ﬁons, surveys, appraisals, soundings or test
borings and to conduct environmental tests and surveys;

[b) To acquire by purchase,'[ecse, option, gift, .grcm'f, bequest,
devise, eminent domain or otherwise ahy recl property ('c.Jr
personal property for its administrafive purposes), together
with any improvements thereon; except that the SMCRA may
not exercise any power of eminent domain unless the
exercise has been specifically approved by the City
Commission; "

[c) To hold, improve, clear or prepare .for redévelopmeh’r any
such property;

[d) To mortgage. plédge; hypofhecu’fe or otherwise encumber
or dispose of any property;

e} .To enterinto any contracts nécessdry fo effectuate

redevelopment activities;

Py ————— ey e R SR S S8 LTS SEALSELT . AmmTmnL et aen ety
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{f)

()

{h)

fi)

)

(k)

To solicit requests for proposals for redevelopment;

To borrow money and to apply for and accept advances,
loans, grants, coniributions and any ofher form of financial
assistance from the Federal Govermnment or the state, county
or other public body or from any SOUrces, public or privcﬁe, for
the purpose of redevelopment:

To acquire air rights which shall be u’nhzed for the
implementation of redevelopment progrcxms.

To apply for, accept and u’riliie. grants of funds from any
source, public or private, for redevelopment;

To appropriate such funds dnd make su_ch expenditures as
are hecessclry {o carmy out the purposes of this Plan;

Within its area of operation, to organize, coordinate and

direct the administration of redevelopment activities.

5. When authorized or approved by the City Commission of the City of

South Miami and the Dade County Board of County Commissioners,

the SMCRA shall be permitted to issue redevelopment revenue

bonds and other fi nc:ncu:l instruments as per Section 163.385 F.5.

- Bonds tssued under this section do not cons’n’ru’ie an

mdebiedness within the meaning of any constitutionat or statutory

deb’r limitations or restrictions as they apply to the City of South

~ Miami or Dade County.

é. To exercise all or any part in combinc:’rioh of redevelopment powers
as prescribed in Chapter 163, Part 1ll, F.S. and that are not restricted
by the SMCRA Redevelopment Plan. |
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C. POWERS NOT GIVEN TO THE SMCRA

1. The following projects may not be paid for or financed by

increment revenues:

{a) Construction or expansion of administrative buildings for
public bodies or for police or fire service.

(b) Installation, construction, reconstruction, repair or alteration of
any publicly owned capital improvements or projects which
are not an integral part of or necessary for carrying out the
SMCRA Redevelopment Plan, or which have received the
approval of the governing body within three years of the
adoption of the redevelopment plan, or which are normailly
financed by the governing body with user fees.

(c} General government operating expenses unrelated fo the
planning and carrying out of the SMCRA Redevelopment
Plan. _

The power fo indépendently zone or rezone property;

3. The power to independently grant exceptions from buiding
regulafions;
4, The power fo independently grant exceptions from the Land

Development Regulafions or City Code; -

5. The power to independently close or vacate public rights-of-way:
6.  The power to determine an area to be a slum or blighted areq, or

.combination thereof; o designate such area as appropriate for

community redevelopment; and fo hold any public hearings as

required with respect thereto; |
7. The power fo grant final approval fo the SMCRA Redevelopnﬁen’r

Plan and amendments thereof; and

——— o — —
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8. The power to authorize the issuance of revenue bonds as set forth in
Section 163.385 F.S.. _

9. The power fo approve the acquisition, demolition, removal or
disposal of property as provided in Section 163.370(3) F.S. and the
power fo assume the responsibility to bear loss as provided in
Section 163.370(3) F.S..
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SECTION THREE

'AUTHORITY TO UNDERTAKE REDEVELOPMENT |

The South Miami Community Redevelopment Agency (SMCRA)
Redevelopment Plan has been prepared in accordance with the State's
Community Redevelopment Act, Chapter 163, Part l], Florida Statutes. The
adoption of this plan, and any subsequent modifications or amendmenfs, shall
follow the procedures as required by public hearings and the adoption of the

necessary resolutions and ordinances.

In recogpnition of the need to preverﬁ the spread 6'f and eliminate the
existence of slum and blighted conditions within the community, the Community
Redevelopment Act confers upon counties and municipalities the aufhorffy and
powers to carry out “Community Redevelop_n"ien’r." For purposes of SMCRA's

Plan, the following definitions as provided in Chapter 1463, Part lll, Florida
Statutes, shall cpp[yﬁ

“Community redevelopment or redevelopment means undertakings,
activities or projects of a county, municipalify or community redevelopment
agency in a community redevelopment area for the elimination and prevention
of the development or spread of slums and blight or for the provision of
affordable housing, whether for rent or sale, to residents of low or moderate
income, including the elderly, and may include slum clearance and
redevelopment in a community redevelopment area, or rehabilitation or
conservaiion in @ community redevelopment areq, or any combination or .pczrf
thereof, in accordance with a community redevelopment plan and may

. include the preparation of such a plan.”

——
P Ty —
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- The ability of a county or municipality to utilize the authority granted under
the Act is predicafed upon the adoption of a “Finding of Necessity"” resolution

by the governing body, which is incorporated into this plan as Section I, This

finding demonstrates thaf:

(1) One or more slum or bﬁgh’red areas, one or more areas in which there
is a shorfage of housing affordable to residents of low or moderaie

income, including the elderly, exist in the county or municipality; and

(2) The rehabilitation, conservation or redevelopment, or a combination
thereof, of such area or areas is necessary in the inferest of the public

health, safety, morals or welfare of the residents of the county or

municipality.
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SECTION FOUR

SAFEGUARDS AND ACCOUNTABILITY

A. SAFEGUARDS TO ENSURE REDEVELOPMENT ACTIVITIES FOLLOW

THE REDEVELOPMENT PLAN

1.

The South Miami Community Redevelopment Area {SMCRA) shall
fle an annual report with the State’s Auditor General's Office, The
Dade County Board of County Commissioners, the Dade County
Clerk's Office, the City Commission and the Ciiy Clerk's Office. This

report shall contain a programmatic overview of the activities of

the SMCRA as allowed by the Redevelopment Plan.

The SMCRA Board shall be fully subject to the Florida Sunshine Law

and will meet at least on a monthly basis in a public forum.

The SMCRA shall provide adequate safeguards to ensure that all
leases, deeds, contracts, agreements and declarations of
restrictions relative to any real hropeﬁy conveyed shall contain
restrictions, covenants, runping with the land and its uses, or other

such provisions necessary to carry out the goals and objectives of

the Plan.

The SMCRA Board shall publicly adopt by-laws to goven ifs

activities and to ratify its administrative policies.

South Miarmi Communify Redevelopmenf Plan J— page 17




B. SAFEGUARDS TO ENSURE FINANCIAL ACCOUNTABILITY

1. The SMCRA shall maintain cdequofe' records to provide for an

annual audit which shall be conducted by a knowledgeable
Certified Public Accountant selected by the City Commission. The ‘
findings of the audit shall be presented at a public meeting of the
Board of the SMCRA and such findings shall be forwarded to the
siate Auditor General’s Office by March 31 of each year for the

- preceding fiscal year which shall run from October 1 through
September 30.

The annual Audit Report shc:ll be cccompc:med by the
SMCRA's Annual Report and shall be provided to the City
Commission, City Clerk’s Office, Dade County Board of County
Commissioners and the Dade County Clerk’s Office for public
review and c:vc:ildbiii’ry. Légal notice in a newspaper of general
cireulatfion shall be provided to inform the public of the availability

for review of the Annual Audit and Annual Report.

2. All SMCRA tax increment financing funds shali'be heldin a
Redevelopment Trust Fund separately from other funds as required

LTI . ‘.by’ 'S'.Fci.éi']aw":_ Sl e e e T e e T e em s e et [P

C. SAFEGUARDS TO ENSURE PROPER IMPI.EMEN.TATIC"N AND
PROJECT/PROGRAM ACCOUNTABILITY

1. Each SMCRA program shall establish measurable objectives upon ifs

administrative design and funding approval by_ihe Board.

2. The SMCRA shali hold semi-annual informational public workshops
fo:
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O

(a) report on programs and projeé’r status and progress:
[b) gatherinput from property owners, citizens and inferested
parties regarding redevelopment activities; and

(c} discuss strategies relating to local redevelopment issues.

SAFEGUARDS THILC_)UGH RETENTION OF CERTAIN POWERS BY THE .

CITY
The following powers shall not be vested in the SMCRA:
1. The ability o zone or rezone property;
2.  To abandon or vacate righis-of-way; o
To dpbrove the use of eminent domain poWefs to c:icqui're properly

within the redevelopment areq;

4.  To approve the issuance of rédeve!opmen’r bonds;

5. To approve any changes in the boundaries of the redevelopment
areq; and '

6. To approve any amendment to the Redevelopment Plan.

NOTE: 4, 5 and é listed above also require the approval of the Dade

County Board of County Commissioners.

PROVIDING FOR A TIME CERTAIN AND SEVERAB!LITY_ .

All redevelopment activities of a contractual, ﬁncnciol.and
programmatic nature shall have a maximum duration, or commitment of
up to, but not exceeding, thirty {30} years from the date of adoption by
the City Commission of the City of South Miami and the Board of County
Commissioners of Dade County. The start dafe for the thirty year clock

shall be from the adoption and approval date of the Dade County

Commission.
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SECTION FIVE (
AFFORDABLE HOUSING ‘-& RELOCATION POLICY

A. AFFORDABLE HOUSING POLICY STATEMENT

CURRENT HOUSING MARKET

According to the Bureau of the Census 1990 housing figures, the number
of existing housing units in the City of South Miami crcfuclly decreased from 1980
to 1990 by a total of 162 units. This occurs ai g time when approximately fwo-
thirds of the Cily's ad valorem tax burden falls upon residential property owners.

This reduction in housing unifs further i Increases the tax burden on South Miami

homeowners.

Over this same ten-year span, the percenf of hcﬁuse.hlol.ds in the
| redevelopment area which are below the poverly level ac’rucily rose from 37% f
to 38%, thus making it more difficult for residents to compete for quaiity home

- ownership within the City of South Miami.

- The existing pressure for affordable housing will be further inéreased by
the advent of new serv:ce/reforl jobs that will be created by the redevelopment
of the Bakery Center into The Shops at Sunset. While this redeve!opmen’r
creates welcomed new jobs and busrness opportunities, it will increase the need
for affordable housing in the nearby area. The expansion of redevelopment
area housing sfock will allow for current and future South Miami residents of the

redevelopment community to have low-cost fransit access to job sites.
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Based upon 1995 data provided by the Beacon Counéi! and the Appraisal and Real
Estate Economic Associates, _lnc. [AREEA). the average cost of a new home in Dade
County is $139.910 and rising. Used home sale prices average $125,956. The
assessed value of homes in the redevelopment area range from $32,211 to $70,262.
These facts make it a priority for the SMCRA fo adopt an Affordable Housing Policy

that will:

(1} InPhasel, allocate $1.1-million for the potential acquisition of 57 vacant
rasidential lots designated for affordable housing;

(2] InPhase I, allocate $565,000 for the rehabiitation of existing affordable
housing stock:

(3) InPhase |, allocate $715,000 for Morigage Subsidy Guarantees to assist low -
and moderate income families to purchase affordable housing:;

(4) Implement a Role Model Residenﬁa[' Recruitment Program [refer fo page 35

of this Plan) for home ownership in the area in which the affordable housing
programs will be implemented;

(5] Provide additional incentives to developers to construct housing in their
redevelopment projects for low and moderate income residents;

(6) Assist in the construction of new housing on land that is owned by public
entities such as community development corporations or local governments
though the establishment of a Tax Increment Financing district;

© (7) Establish housing prices that reflect “affordability” in the markef of p:ofe'n’ricl
_ homebuyers from the area and at the #ime of redevelopment;

(8) Aggressively implement redevelopment programs that improve and protect
the guadlity of existing housing stock;

/ (9) Establish priorities and incentives for local builders, reaitors and financial
institutions o pcrficipc:’re in affordable housing redevelopment programs;

and

(10} Asrequired by Section 1463.360(2}{c) F.S.. the SMCRA shall coordinate WE’rh
the Metro-Dade Housing Agency and other affordable housing entities
functioning within the boundaries of the redevelopment area.

South Miami Community Redevelopment Flan =, page 27

I
NN

X




B. RELOCATION POLICY |
Under Florida Statute Section 163 362(7). The SMCRA is required to adopt a

policy statement assuring that there will be replacement housing provided for

those persons displaced from their homles by Agency-inifiated community
redevelopment activities. As stated and adopted in the SMCRA Affordable
Housing Policy portion of this plan, it is the Agency's goal and intent to increase
the housing stock in the redevelopment area noft to replace it with a non-
residential use. There are no redevelopment programs being pursued or
adopted designed to displace any residents from their homes.

In the future, if any unforeseen redevelopment project involving the
SMCRA requires that even one person be involuntarily displcced from either-a
rented or owned housing unit, the project proposal must contain a re!ocoﬁon
plan which adheres to all cpphccble laws. The relocation proposc:! must be .
approved by the Board of the SMCRA in a publicly noticed Agency meeting

prior to any final approval of the project.

If any future projects were to requiré relocation and Agency monies were
to be “partnered” with Federal funds, the SMCRA shall make it a condition of
Agency pcr’r:mpchon that all provisions of the Uniform Relocation Assistance Act

are met. This s?ro’regy adheres fo the fequirements of Chidpters 163 and 421,

Florida Statutes.
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SECTION SIX

'SOUTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
(SMCRA) GOALS

The SMCRA's community redevelopmén’r goals rebrésen’r the desired
standards and guidelines and are intended to provide a basis for decision-
making by the SMCRA Board as well as s’rc"ﬁng the general diret.;.ﬁon for
redevelopment action. They provide guidance for the establishment of public
policy: designing of redevelopment programs; appropriation of redevelopment

funds: and the establishing of Agency priorities.
The general redevelopment goals of the SMCRA are as follows:

(1} The Cityand all its depor’rmen’rs shall work ’roge’rher with the SMCRA
towards the shared goal of improving the quality of life for all cfr;zens

husinesses and property owners in the redevelcpment area.

(2) The SMCRA shall work with the private sector, financial insfitutions and
interested mves’rors to the fullest extent it deems reasongble fo facilitate

ihe maximum investment of private funds in the redevelopment area.

(3)  The SMCRA shail work and communicate with all interested community

groups towards the successful implementation of all redevelopment

programs.

south Miami Cornmunily Redevelopmenf Plan P2 . page 23




(4) The SMCRA Redevelopment Plan shall serve as the primary v

ehicle and
provide the primary tools for the City's redevelopment effort

(5} Al SMCRA supported or inifiated de\}e!opmen’rs shall at

tempt to comply
with the goals, objectives and guidelines that are es

tablished by the City's
development review boards.

(6)  The SMCRA shall work fowards leveraging th

& maximum amouni of non-
tax increment financing resources pPOssi

ible to assist in the redevelopment
of its assigned area. '

(7}  The SMCRA shall actively pursue the purchase and/or redevelopment of
vacant or abandoned properties in the redevelopment area as a priority

(8) The SMCRA shall c:c’nvely pursue successful QUICk Victory projects inits
earliest stag

es to increase public awareness Gnd support for the longer-
range challenges and programs.

(9) The SMCRA will actively “partner” with both public and private sector
niities towdrds the dchievement of its redevelopment goals and fo

> an gain... .
the maximum leveraging of assets and cooperation

{10) The SMCRA in cooperation with local reSidenfs businesse

s and property
owners and development interests, shall seek to identi

fy and rehablh’fc’re
significant historical and cutiural elements of the community

oy Paded 77 2 mita R N
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(1)

(12)

(13)

(14)

(15)

{16)

Where appropriate, the SMCRA shalll en"ccjufagé and faciitate an
integrated system of pedestrian circulation, parks and open space in the
redevelopment ared with special emphasis on providing residents with

easy and safe access to the commercial activity on the east side of US

Highway One.

The SMCRA shall support and parficipate in the provision of an efficient

parking system throughout the redevelopment area.

The SMCRA shall encourage that potable water, wastewater ired’fmenf
and stormwater drainage systems accommodate present and future
demands in a timely. cost-efficient and equitable manner while

protecting the health, safety and welfare of the system users and the

environment.

The SMCRA shall actively participate in environmental clean-up activities
that it considers to be in the best interest of the community and where

environmental problems are an obstacle to successful redevelopment.

The SMCRA shall encourage the development of new housing units and

the rehabilitation of existing units in the redevelopment area.

The SMCRA shall provide for priority to be given to residents of the
redevelopment area and secondly to those of the City of South Miami to

purchase homes deyelope_d under the Redevelopment Plan {o the

extent the law allows.

PIh Dl =t
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(17) The SMCRA shall provide a priority for local builders, contractors, matetriat
providers and financial and real estate entities to pcrﬂcipcz‘re in all housing

programs to the extent if deems lega! and in the public interest.

(18) The SMCRA shall sfrive to implement programs that increase the ad
valorem value of non-residential property to assist fhe City with moving
towards reducing the disproportionately high share that is currently being

paid by South Miami homeownaers.

(1?) The SMCRA with the assistance of neiéhborhood—bc;ed organizations,
housing authorities, financial institutions, govemment, development
inferests and real estate represenfoﬁ(res shall preserve and enhchce
existing residential areas to provide a variety of housing opportunities for

all income levels.

(20) The SMCRA shall undertake annual confinuous improvement p.rogroms
and other activities that are designed to prevent the recurrence and

spread of negative conditions.

{21) The SMCRA in cooperation with the City Police Department, Fire

Department and Code Enforcement shall work to create a safe, quality

environment for residents and businesses.

[22) The SMCRA shall work with citizen groups and the Dade Coun‘ry School
Board to idenfiify additional educational facilities, structures, sites and

opporfuni’ries included within the redévelopmen’r areaq.
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(23) The SMCRA shall assist the City and other government entities to promote
altemative modes of transportation and to maximize fransit facilities and

related economic and community uses.

(24) The SMCRA shall implement programs that assist in removing the financidl
obstacles that may occur and prevent ofherwise successful
redevelopment projects and cc:hw’nes i

vy

(25) The SMCRA will work in conoé with the goals of the Miami-Dade County
Office of Community and/Economic Developnﬁeni, the Miami-Dade
County Comprehénsive Plan, the City of South Miami Comprehensi\}e
Plan and the Moss Plan, in addifion to those established by Florida |
Statutes, as they relate to the adopted City of South Miami's Comrﬁzﬁnﬁy

' Redevelopmen‘r Plan. _
~ This goal expressly direcis the SMCRA ’ro assist in coordination
between the City and the Couniy Office of Communily and Econom.lc
Development fo gain the maximum public benefit for Community ]
Development programs with similar goals. The Office of Communify and ”
Economic Developmeni-funded projects in place at the fime of the Pluh

adoption are attached as Appendix C.
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| SECTION SEVEN

REDEVELOPMENT PROGRAMS, PROJECTS AND STRATEGIES

INTRODUCTION -

This section coniains the programmatic tools which are designed to allow

the SMCRA to bring about cumulative redevelopment. Severcﬁ of the programs
are defined as “Quick Victories" {Q'V). These programs are those which should
be undertaken in the Agency's start-up year, FY 1998/99 and are key to gaining
public support and the momentum necessary to sustain the Agency through the
- more difficult redeve!bpmem‘ challenges.

At the onset of each fiscal year, the Board shall establish its program and

project priorities in a way to ensure measurable accomplishments. At this fime, =" o000

the Board will also allocate financial resources based on priorities, community e

. heeds, likelihood of success and funding availabilty. A special public meeting -
" will be held semi-annually fo review the Agency's progress regarding its
assigned programs for each fiscal year.

It is prudent fo con_sider redeveiopménf in ﬁve-yéc:r phases. Successes or
fallures in the Phase | five-year p_eriod from FY 1998/99 through FY 2002/03 will
have a signiﬁccﬁ’;i‘r-;plccf bpon the ré\_/éhuzféﬁ‘.ééﬁerd’ring Cobabilify of ihe Tax
increment financing mechanism used in the redevelopment area for the
funding of future programs. Each five years, the Agency's Board of
Commissioners shall re-evaluate all sections of the SMCRA Redeve!o;:mgn’r Plan

and consider amendments and changes that would best serve the public

interest.
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PROGRAMS PROJECTS AND STRATEG!ES
L. ECONOMIC DEVELOPMENT AND JOB CREATION

A. FRONT AND REAR BUILDING COMMERCIAL/RETAIL FACADE lMP.ROVEMENT.
 PROGRAM. This program will provide

matching grants, as determined by:. the
SMCRA Board, at the fime of implementation
which will allow for business .‘opé.rdfdrs cnd L
property owners fo make fixed (permanent)
improvements fo the front or rear of any }
commercial or retai structure. This program
shall encourage improvements such as

enhanced rear parking, lighting, security,

landscaping, signage and facade

Sunset Drive & 58th Avenue treatments.

B.  LOCALLABOR AND BUSINESS POOL.
The SMCRA shall compile a listing of
eligible and interested businesses which
hold an occupational license with the
City of South Miami and perform services
or sell goods that may be utilized in the

implementation of redevelopment

programs. Working with Chambers of

Commerce, merchant's associations and Sunset Drive Area, a prime site for the
Facade Improvement Program

economic development groups, a
booklet describing redevelopment programs will be created cnd presented,
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and qualified businesses will be recruited and encouraged to sign-up for future

work opporfunities.

C. VACANT COMMERCIAL
BUILDING REHABILITATION. Key
underutilized vacant commercial
buildfngs shall be identified, and the
SMCRA will pursue the purchase, work
to establish a joint-venture, or assist ln |

the recruitment of business_dccupd'nfs K

to ensure these s’rru_ctures: perform to :

Vacant Office next fo Sheraton Four Points Hofel

their economic pOTe'n’rici.. Two
buildings have been identified on 68 Street and 70t Street which are quality -

candidates for this program.

. D. BUSINESS INCUBATORS FOR -
SMCRA REHABILITATION BUILDINGS. g
Businesses that locate in buildings that

aré being rehabilitated by the Agency

shall be eligible for special funding to

High Pofenﬂal Commercial Rehub:ﬁﬁhon
Candidate on &8th Street :

assist in ‘rhe creahon of busmess lncubctors The

' SMCRA shc:ll conSIder on a buﬂding—by-budding
bcs:s confnbuhng To ’rhe sfcr’f—up cosfs for fixed
|nven’rory such os compu’rers phone sys’rems office

equiprment cnd other related business equipment.

This equipmeni shall be thé properiy of the Agency

at the onset of each program. T ViewTror 70m Shreel )
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E. JOB CREDITS AS CURRENCY. The SMCRA will initiate a special program
designed to assist South Miami residents who are seeking fo become seli-
sufficient and eliminaie thelr dependency on public welfare. The Agency will
provide rental or loan reduction vouchers for up to one year fo any business
leasing space in an SMCRA building in an amount equal fo a portion of the

salary pcﬂd to anew hire who i_é'_z;rfoving off of the welfare rolls.

k. | : CRA SCHOLARSHIP WORK/STUDY PROGRAM. As part of the Agency’s effort
fo maintain redevelopment c:menn‘:es and the cleanliness of the-
redevelopment area in general and to provide general administrative support,
two parl-time Agency positions shall be‘ created as part of a scholarship
program. Eligible applicants must be residents of South Miami and attending:
college. The scholarship fund will be named by the Board of Commissioriers for

a past community leader and awarded by the Board on an annual basis.

' G. . MARKETING RESEARCH. Working with local Chambers' of Commerce,

merchant’s associations and economic development boards, the 'Agency shaill
provide funding and guidance tfo create a useful and quality marketing/retail -
mix plan. The goal of this plan is o provide information for business owners _
indicating what profitable business opportunities 'é)kius’r given the dynamics of the -

South Miami market.

H. ADVERTISEMENT AND PROMOTIONS. The SMCRA shc:ll c:ssm‘ in the fundsng
for the creation of marketing collateral and television commercials aimed af

increasing business volume in the area. The Agency shall also consndemssrshng e

in the funding of specidl events.
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1. BUSINESS AND REDEVELOPER RECRUITMENT. [n cooperation with the
Beacon Council and Chamber South, the Agency shall take steps to actively

recruit quality businesses, investors and redevelopers to the Community

Redevelopment Ared.

J. LAND ACQUISITION. The Agency shall
identify presently underutilized sites with
high redevelopment potential fer

- consideration of acquisition and the

- packaging of RFPs fo stimulate

redevelopment interests. This program shall

be utilized as a secondary fool after efforts

[ Awilling Seller

have been made to encourage privafe sector

involvement take the lead in response 1o other redevelopmén’r initiafives. - -

‘K BUSINESS INCENTIVE LOANS. The Agency will create d'loan pool and
program for qualified businesses in the redevelopment area to assist with the

starf-up costs and ciapi’rql needs of new and expdnding businesses.

--L. - - REDEVELOPMENT LOAN
GUARANTEES. The SMCRA shc.ll
establish a partnership with local
banking and financial institutions by
which an exchange for depository -
consideration of agency funds, the

bank shall cooperate in the

Potential Redevelopment Investment Site establishment of a revolving loan fund

and other redevelopment finance

. B - T e amdraato. Pl ON

South Miomi Community Redevelopment Plan page 32

.

——




programs. Agency monies allocated to this program shall be used as “last
money in" guarantees or equity posz’nons which will allow for major

redevelopment projects to secure financing and be complefed

M. UTIL[ZAT!ON OF CRA FUNDS TC) LEVERAGE MAXIMUM EXTERNAL
REDEVELOPMENT DOLLARS. In cooperation with appropriate City Departments,
the SMCRA shall seek to utilize tax increment finance-generated dollars to .
secure both public and private gran’rs; The sources considered should include
ihe traditional government sources as well as special effors to involve private
foundations such as fhé South Miami Annenberg Par’me'rship dn'd other :

innovative private and public sources.

N. COALITION OF FINANCIAL INST!TUT!ONS The SMCRA shcll rec:ruﬁ ’rhe _
_involvement ofinterested local financial insfitutions fo pcrhCJpcn’re in any cmd alt
redevelopment programs, ranging from businesses loans and residenfial

rehabilitation to subsidized mortgages and loan guaraniees.
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1. RESIDENTIAL REINVESTMENT

A RESIDENTIAL REHABILITATION. The
Agency shall provide a combination of
grants and loans fo residential property

owners for the rehabilitation of their

homes. These funds can be used for a I - _

broad range of permanent improvements .
Residenfial Rehabilitafion Candidate |

including sewer hook-ups. A
B. IN-FILL & NEW HOUSING -4

PROGRAM. The Agency has \\i
idenftified approximately 57 \(cccn’r A

lots qnd five vacdm‘ units in the
redevelopment area for this *

program. The Agency shall recruit

local builders and build new homes.

'C. MORTGAGE SUBSIDY L

High Priority Site for Acquisition and New | GUARANTEE AND “SILENT SECONDS."
Home Development af 59th Ave. & 64 §t. ‘ o

AR A b

The Agency shall provide a péol of
morigage money which will be available
to purchasers of SMCRA-built residential
homes and will serve as the “gap
financing” between what banking
institutions will lend and what a qualified

potenfial homeowner can secure. The : i
. Another Willing Seller
Agency shall have the authority fo ' for Residential Infill

structure these second mortgages to be “sient™ during the new homeowner's
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period of ownership. The Agency's position becomes active upon the sale of |
the properly. The cap of These mortgages shall be set by Board pohcy onan.

cmnuc:l bcms ecch yecr ’rhe program is active.

D. ROLE MODEL RESIDENT!AL RECRUITMENT PROGRAM. In order for a

commumfy To become sus’ralnable, it is fmpor’rcn’r for its younger cmzens fo view
members of the communlfy as role | |
models. The SMCRA has idenhﬁed

police officers, fremen, educators, and

Ef ap e b 4= et

medical care providers as quality role
models for South Miami's youth. This
program initiafes a special recruitment

effort fo be undertaken by the Agency

to market + >meownership o members

of l‘hese professions for al hOUSIng An Exlshng Quality Home Serves as an Examp!e

related redevelopm ent pro gram h e ' for Residenhal RedeVelopment Poienhul

Agency will conduct special mformc:honol seminars wufh organ:zc:hons
employing ‘role models” in an effor’f to inform them of the housing and

mortgage assistance opportunities in the improving South Miami redeve!opmen’r

areq.
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i. BEAUTIFICATION AND APPEARANCE IMPROVEMENTS |
A. QUICK VICTORY CLEAN-UP.
Working with City Departments, the
SMCRA shall identify the "dirfy dozen”
sites which will be targeted for the
inqugurdl Fast Strike Clean-Up. For those
properfy owners who have Ief’r thelr sﬁes

in a sfate of dlsrepczir, the Agency shc:ll

et T

initiate a Clean and Llen program This

Fast Strike Clean-Up Site

sho!l be desrgncﬁed a chk Vicfory

program

B, LANDSCAPING/STREETSCAPING
'PROGRAM. Thé*Agénc-y‘sth design
and install ldndsccpe ond s’rree’rscapén |
““improvements, including landscape” "
materials, lighting, benches and frash
receptacles in areas identified by the

Board. The first phase of this program

tandscape Areq along 44 Street _ : e

shall be improvements along 64 Street from
CRA boundary fo boundary, 59 Place 64h
Street north to the northern CRA boundary
and SW 68 Sireet between Red Road and
SW 42nd Avenue. Another Quick Victory 1op
priority shall be the FP&L property on 68t
Street.

Ceoa3e
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(of PAINT-UP/FIX-UP. As a Quick
Victory program, the Agency shall
create and fund a simplified
rehabilitation program designed o
improve the appearance of the
redevelopment area through

extensive repainting of all structures

in the redevelopmeh’: area which

lee Park Cooperative,

. - . . . -m
apply fo parhmpa’re A prime a Prime Paint-Up/Fix-Up Project

candidate for this program shall be

the Lee Park Co-op.

D. PUBLIC TRASH RECEPTACLES.
The Agency shall create a contest
to determine the design for publit
trash receptacies which will be
purchased and installed with
redevelopment funds. The SMCRA
Board shall appoint the judging

commiftee to select the preferred

design. This shall be designated a

[ Paint-up, Fix-up & Landscaping Site |

Quick VYictory program.

E. ENTRANCE-WAY MONUMENT SIGNS. The Agency shall employ design
profess'ioncls to create entrance-way monuments for the City borders that are -
coterminous with the redevelopment area. The recommendations for the
selected monument style shall bé made by the South Miami Community

Development Council and will be subject to the required staff and Board
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reviews and approval. The Agency will fund all aspects of design, building and

installation of the monuments after final Board approval.

F. SIGNAGE PROGRAM. The Agen'cy shall encourage business owners fo

. develop innovaﬁve and attractive signage by awarding partial funding for such

signs. This s’hd!l: be a Quick Victory program.

G.  ARTIN PUBLIC PLACES. The Agency shall appropriate funds for the

purchase and installation of Arf in Public Places within the Redevelopmenit Area.

' Emphasis shall be placed on local arfists and themes.
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IV. PARK IMPROVEMENTS

A.  SENIOR'S PARK. This program will

bring about ihe ré'defvelopme'hf of tﬁﬂf. |

ncn;ﬁfil?zé'd section of MUrrdy Pdrk_: _' .
which borders 66t Sireet. The Agency

shall ins’foll two covered pavﬂions cmd

other cmenn‘tes de51gned for semors "

and other citizens o gather

pc:r’nczpczfe in board games and

conversation. A !ondsccplng eiemen’r Murray Park Senior's Pavilion Site

shall also be included in this redgs_lgn. ‘The SMCRA Board shall select a name for |

“Senior's Park™ that honors a community leader.

B. PARK IMPROVEMENTS In: cdd[hon ’ro the improvements at Murray Park, .

the Agency shall fund cmd c:redfe a redeSIgn of Marshcfl Wiliamson Park. The
redesign will be done in a charetfte-type format to ensure a high degree of
visibility and public
paricipafion. The Agency’s
Board shall establish a “build-
to"” budget, and the Agency
will work with other
appropriate City
departments fo ensure iis -

implementation.

Marshall Williamson Purk_
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V.. TRANSPORTATION IMPROVEMENTS AND ALTERNATIVES
A. TROLLEY. The SMCRA wil fund two ' '
free publ[c Tro!leys One ’rrolley wil be -
pnmcnly Used asa commum’ry
connec’ror dnd run fhrough The wesfern
porhon of fhe redevelopment areq,
connechng it with the commercial . |
porfion across US1. This trolley’s primary

responsibility is to provide safe, free and

convenient transportation of area

r A Good Exumple of a Communﬂy Trolley - ]

residents to jobs and shopping in the
commercial/retail porhon of the redevelopment area. The second froliey will
have a route primarily established fo prowde access fo the commercml and
retdil businesses for visitors fo Soufh MIGml The plck-up points for this ’rrolley will
be fied info the SMCRA Master Purklng Progrom, ’rhe MetroRail and other high
density destination pozm‘s Adveriising erI be sold to defray the cost of frolley
operahon All aspects of this program shall bein comphcnce with the
applicable rules of the Metro- Dade Transit Au’rhonfy (MDTA) The SMCRA shall

coordinate ’rhe\lmplememdhon of the Trolley Progfc_lm with the MDTA.

e __;._._'_.,.., =

B. PARKING PROGRAM. With the cdven’r of The Shops a’r Sunse’r opening in
the Fall of 1998, there will likely be c:n economlc expcnsron whlc:h will cause
increased demand for area pcrklng The Agency shall fund pc:rhcnpa’re in dnd
saciitate the creation of a Parking Master Plczn and a Pc:rking Program
Redevelopment Fund. The Agency's fi nc:ncnal role i in the development.of each
parking facility will be determined on a ccse—by—cqse basis. All activifies |

underiaken in this program shall comply with Section 163370 FS..

— e S — v A—
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C.  BICYCLE PARKING AND FACILITIES. To encourage the use of altemative
modes of fransportation, the Agency shall ideniify appropiiate locations for
secured bicycle parking areas, lockers and related facillities. These creds shall
be infegrated into major commercial and refai redevelopment ‘projec’rs~ as well

as trolley desﬁncﬁohs and major employers.

VI HlSTORlC PRESERVATION
A. SURVEY OF HISTORIC STRUCTURES AND S!TES In conjunc:’non wﬁh ’rhe
Historic Preservation Board, the SMCRA shalll fund a survey of structures and sites

to identify those of historic, cultural and social significance in South Miami's past. .

B. HISTORIC PRESERVATION GRANTS AND LOANS The SMCRA shall pro\nde
- specialized grants and loans to meet the needs and fund the oppon‘um’nes f S
identified in the HISTOI'IC Preservation Survey These funds shall cﬂso be used 10

- leverage add:ﬂonc! public and pnva’re funds for this purpose

Tam
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Vil. INFRASTRUCTURE

A.  INFRASTRUCTURE IMPROVEMENTS. Working with
appropriate City departments, the Agency may consider
funding infrastructure deﬁciehciés and projected needs,
including utilities, roadways, sidewalks and stormwater
management. All infrastructure projects funded by the

Agency shall be directly tied to increasing the area’s

redevelopment potential to generaie a higher retumn of

. SHe near Commerce Lane

tax increment funds and increase the likelihood of private _
investment. This program is not designed to replace the City's efforts fo secure
CDBG and other similar funds but to

augment them.

VIl ENVIRONMENTAL CLEAN-UP
A.  ENVIRONMENTAL CLEAN-UP. The.
SMCRA Board of Commissioners shall N

establish a fund which may be used fo

infrastructure project located on 431 Street .
between 59" Avenve & 59% Place assist in the clean-up of environmentally

contaminated sites. The Agency will activate this
program in the event that a viable and desirable
redevelopment
project
necessifates the
reuse of a

contaminated

site. The degree

| Light Industrial Land Use ]

of the Agency’s

et e e e e aFaT e e e i R i e i T et T st Cape e -
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financial pcrﬁcipcﬁoh'\&ill”be'deie.rmined by the Board on a case-by-case basis

- contingent Upon the redevelopment value of the project.

| CHARTER SCHOOL

A CREATION OF CHARTER SCHOOL The Agency, working with community

!eaders, shc:ll conmder purchclsmg a sn‘e for a charter school to be located near
the J.R. Lee Elementary

School. If deemed in the

L bublic interest, the Board may-
& assist the establishment of a
charter school financially by
accepting rental payment for

along-term lease for the site .

where the school facility will

[ — e _ ' be built in an amount equalfo- - = -
[ _Polentialsite ot 66t Street & §0th Avenve |

_ what the Agency would
.rec:elve in cnnucl T!F pc:ymenfs from this site. This will reduce the total capital
costs of ’rhe estc:tbhshmeniL of a charter school by approximately 25%. This
project can be accomplished utilizing the Land Acquisition Fund or through

other sources.

IX. AIRRIGHTS.
A.  AIRRIGHTS. As provided in Section 143, Florida Sfafufes ’rhe Agency shali

acduire i rights when necessary for the creation of parking_ fc:cxhhes or sngnqge._
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X. CODE ENFORCEMENT

A CODE ENFORCEMENT ENHANCEMENT
PROGRAM. Working with City departments,
the SMCRA shall fund increased code
enforcement services within the
redevelopment areqa. The goal of this

program is to increase the marketability and

aesthefics of the properties in the

redevelopment area. [ Overgrown Lot in Violation of City Code ]
Xl. POLICE | SR *aﬁ,f{,: i g
A.  POLICE SUB-STATION. The Agenc:*y’will : (‘ A LR AR

work with redevelopers for qug)‘e renf-free

pol ice sUb-statfionsin key locations in The |
redevelopment area. The Agency will fun'd a
portion of police officer’s salaries for specialized

police activity, such as officers stationed on the

trolleys {irolley cops), Wm—
f e

. ;;—~-~ - Xll REDEVELOPMENT ADVOCACY
A. REDEVELOPMENT ADVOCACY. The SMCRA

shall actively advocate for actions by other

U S Posi Offlce ‘ ]

public and private bodies which are fo the
benefit of area residents. Examples of this type
of advocacy work include the beaufification.of
the U.S. Post Office and the FP&(L site.

~

FP&L Quick Victory Landscape ,
improvement Site {

T
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SECTION EIGHT
REDEVELOPMENT FINANCE AND BUDGET PROJECTIONS

A. UNDERSTANDING THE BUDGET PROCESS

The projected revenue expendifures presented in fhis section are'réquiréd as

part of a complete redevelopment plan, but do not commit the SMCRA Board
of Commissioners to any expenditure of funds. The Board shall adopt an annual
. budget and work program in c:ccorddné:e with ifs adopted By-Laws at the onset
of each fiscal year. This process will be caried out in accordance with the

. Dade County Interlocal Agreement-and Florida Stafufes.

B. PROJECTED REVENUE FOR FI\(LE’-YEAR P‘HASE;I IMPLEMENTATION
PROGRAM S ER |
The SMCRA will make every effori fo‘ l’everoger non—T}F funds such as granfs for
the redevelopment effort. For purposes of the budget, the only two revenue
sources presented are annual TIF and an estimated $6 million to $8 million TIF
Revenue Bond issued early in the Agency's second year. It should be noted
that the issuance of any redevelopment bond must be approved by the City
Cormmission and the Dade County Board of County Commissioners. Bond
revenues combined with annual TIF revenue of approximately $1 million to $1.3
million starting in FY 199972000 and annual TIF revenue of approximately $25,000
in the stari-up 'yeczr total approximately $2,000,000 to $13,225,000 available for
the Five-Year Phase | Redevelopment Program. The year-by-year break-out of

revenue availability is presented below. [t should be noted that all figures

presented are estimates only.
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FISCALYEAR

T g v

 REVENUE | ) LaAREl ERy
$8,000,000 -0-
' $13,225,000

It is impoertant o note that the revenue projections utilize current City and
County millage rates and maximum TiF and bond dollar amounts. Revenues will
fluctuate based upon future millage rate changes, the Total Taxable Value of
the redevelopment area, and the degree of Counly participation. The

estimates used are based upon a contribution by Dade County of 95% of the

total tax lncremem‘ qenercn‘ed in the redeve!opmen’f c:rec: The actudl amoun’r

of confribution shall be defermlned by the Mlcml-Dude County Board of County

Comrmissioners ds pursucnf to Section 163.387 FS..

PROJECTED EXPENDITURES |

Listed below is a budget malrix which includes dll of the. redevetopmeni
f::rogrc:ms presenfed in this Planin Section Seven. In addition, anenfry for .. ..
Project !mplemen’rc’fion and Management has been added to identify
operating costs. It is important to note that the dollar amounts used in fhis
category are capped at 20% of annual TIF revenuss. This is the standard
allocation for implementation and management and cannot be exceeded
however, it may be reduced. This allocation must be authorized by the
Interlocal Agreemenf with the Dade County Board of Couniy Commissioners

and the South Miami City Commission.
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It is likely that the revenues for the SMCRA start-up year will be relafively
smaill, between $0 and $25,000. Therefore, it will be the Agency's strafegy to -
implement Quick Victory projects with the first year's annual TiIF. The SMCRA |
Board of COmmissidners will determine which Quick Victory programs are to be

undertaken when they adopt the first year work plan and official budget. .

i 2000/01 ¥ FY 2002/03 '

u!t

"PROGRAM BRI ="-_FY1999/oo 1702
$2<sb,ooo_ $260 ooo

- " CATEGORY

$250 200 | $260 000

"~ $25,000 $5,o4o,ooo $4,290,000 | $9_40,ooo $29"0_.'o'o:0-

FB00.000 -$800}bb't3,

$25,000

— $5.300,000

$4 550, 000 § 000 ooo
Expanditi

If s important to note that ’rhls expendn‘ure chart presen’rs ’rhe mcun i
potential revenues 1‘hczi may be generated by TIF and bond sources over The

first five-year phase. The estimated range of revenue i bei'ween $9 mllhon Gnd

$13,225,000.

ot T amem o] Frmed cmm e diagendy s b 2w W aT L o
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SECTION NINE
NEIGHBORHOOD IMPACT OF PROGRAMS

A. INTRODUCTION
The South Miami Community Redevelopment 'Agen(:y (SMCRA} contains a

_ number of residential unifs occupied by low fro moderaie income households.
This section provides a review of potential impacts to the area residents and the
neighborhoods in general. '

Redevelopment in South Miami s in its earfiest stages and future impacts
of cumulative redevelopmenf activities can not be quantified. Future impacts
generated by redevelopment activities will be reviewed on a case by case
basis as the proposed pro;ecfs proceed through the various sfdges boards and
activities with _’rhe development approval process. o '
B. LAND USE, ZONING AND DEVELOPMENT APPROVALS

Af the time of the adoption of the Plan, it ShCI" be ’the 1n1enf of the SMCRA

to conform to all pertinent laws, ordinances and resolutions of the City of Sou’rh
Miami as it relates to the approval of required permits or development orders for

SMCRA-initiated projects which require such approvals.

C. _TRAFFIC CIRCULATION

The redevelopment area contains an existing roadway network that

services the area. There are isolated roadways [nedr 63rd Street and 59 Place)
that may need to be repaved or rerouted by the SMCRA 1o improve general

traffic flow. There is presently no redevelopmenf project planned that will couse -~
the failure of any ex1shng roadway. The magjorimpact on traffic circuiationis

being addressed by The Shops at Sunset (Bdkery Cem‘re) DRI Developmen’r

e ——— e i cim m owm e = o ktd mmed mnif D P A - - e d et T e b
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Order, as approved by City Resolution No. 134-94-9534 adopted December 6,
1994 and its subsequent amendments. In addition, the City has recently
received approvdl by ihe Florida Department of Community Affcﬁrs of its
Evaluation and Appraisal Report which updated all elements of the
Comprehensive Plan, including Transportation. The SMCRA Plan shall not be in
conflict with the City’s adopted Comprehensive Plan. '

The intent of the SMCRA is to provide iraffic circulation improvements
which will increase the redevelopment capacity and residential quality of life.

The utilization of compact development paiterns and redevelopmen’r
projects, such as infill housing and mixed-use development of larger vacant
areas, will encourage the use of alternative and less expensive means of
transportation. Those alternatives fo the single-occupant avtomobile will be o
public trolley, bicycles and walking by residents and visitors. The guidelines In
City advocated programs such as Transit Oriented Development District (TODD]
and a pedestrian overpass wil further improve the qudfity of fransportation in

‘the SMCRA.

D. COMMUNITY FACILITIES AND SERVICES

The SMCRA's activities are an’ncnpcted to have a posmve tmpac’r on

existing community facilities and services within the redevelopment area. The

Plan’s strategy is to retain, improve and expand existing facilifies such as Mumray

Park and Marshall Williamson Park. The SMCRA will also advocate a broader,
more locally and economically orien’red use of the existing MetroRail s’rdﬁoh.
This méy include a future commercial/retall component. '
The SMCRA will also work o irhprove the two vacant buildings located on
SW 68 Street near the City's proposed' Multi-Purpose Center site on the corner

of SW 586 Place and SW 48 Sireet. Any redéve!opmen’r of these properiies will
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be designed and undertaken in a way to reduce the cost of the Mulfi-Purpose
Center following the ccﬂvﬁﬁés specifically addressed by Chapter 163, F.S.. An
example of a joint benefit would be SMCRA-developed parking that would be
shared by the Multi-Purpose Center. The Agency may also provide landscaping
in the pubic rights-of-way that would be of benefit to the Multi-Purpose Center.
A landscape, streetscape and sidewalk improvement program throughout the

redevelopment area will also be implemented by the Agency.

E.  EFFECT ON SCHOOI. PROPERTIES

The JRE Lee Community School, an "cl’femohve schooi " Is presently the

only school in the redevelopment area. According to the Dade County School
Board, the ccpccfry of the school is 297 students while the enrollment is 300 -
( 1.01% of ccpocfry) The residential program, consisting primarily of infill housing
and rehcbnhfehon of ex1shng housrng is pro;ecfed fo hkely increase the school
age popu!ahon by fewer than ’rhlriy of sfudents of various ages. An additional
benefit of redeve[opmem‘ will be the increase in properfy values which wﬂl ”

increase the revenue provided to the Dade County School System. |

F._ ENVIRONMENTAL QUALITY

The redevelopment activities of.’rhe SMCRA Plan will add special

programs and funding to ensure environmenfoi'chlify. In addition to drainage,
sewer hookups and other more traditional redevelopment programs, the
Agency will create a fund and prégrcms to address the more serious
environmental clean-up problems associated with the re-use of contaminated
sites. Without funds allocated specifically for environmental clean-up, it may

not be financially feasible to redevelop contaminated sites when future

opportunities arse.

oy
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SECTION TEN

SOUTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
PLAN AMENDMENT PROCESS

The South Miami Community Redevelopment Agency (SMCRA])
Redevelopment Plan shall be in effect for a maximum of thirty (30) years from
the date of its adopfion.

The Plan may need to be amended in order for it to maintain its
relevance and currency; to resbond to priorifiés as they emerge; to serve new
redevelopment areas; and to add needed specificity as projecis, fax iricrement
revenues and expenditures are defined in more detail over time.

Amendments to the Plan can only be made by the Board of County
Commissioners of Miami-Dade C__oiun’ry uppn recommendations of the SMCRA
Board. The SMCRA will inifiate any amendmén’r pripn by ddopﬁng a Resolution
recommending that the Board of County Eommissioners of Miami-Dade Coun’ry
amend the Plan in a specified manner. The SMCRA may then hold an ‘
advertised public hearing on the proposed modification or amendment and
c:pprové the modification by passage of an appropriate Resolution. Any
amendment action also requires pre-nofification of the offepfed taxing
authorities by registered mait.

The goveming State STGTU’re does not specifically require that Plan:
amendments be reviewed by the Local Planning Agency {Planning & Zoning
Board) for conformity with the Comprehensive Plan, but this may be advisable if
there is any question relative to an amendment’s conformance with the City
Comprehensive Plan. Also, at the time of amendment approval, the original
i ndlngs" made at the ’nme of Plan adopfion [F.S. 163.360(8) (a-d)}] should be

recxﬁ'” rmed with regcrd o ’rhe proposed cmendmeni or modlf ccn‘lon )
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If any provision of this Communify Redevelopment Plan or subsequent

armendments shall be found to be invalid, unconstitutional or otherwise legally

infirm, such provision shall not affect the remdining portions of the Plan.
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SECTION ELEVEN

_ TECHNICAL INFORMATION, MAPS AND
GENERAL PLANNING POLICY

This section contains a checklist chariing the location of all requirements
for a Community Redevelopfnen’r Plan as contained in this document and

identified in Section 163.362 F.S..

A.  TECHNICAL PLAN ELEMENT

Legal Description and Justification for the ]

Redevelopment Area Boundaries

General Description of Redevelopment Area ]

Neighborhood Impact Review ‘ )
- | Identification of any Capital Improvement Projecfs in s 11

the Redevelopment Areq in the City of South Miami CIP

Budget - _
Affordable Housing Policy Sfafement

Relocation Policy

Safeguards and Accouniabilily Element

Projected Redevelopment Expenditures

Statement Providing a Time Certain for Completing All
Redevelopment Tasks

A | Q0 | [ Cn [ Cn

The following technical elements are addressed in more detail as

described below.

{1) _ Idenfification of any Capital Improvement Projectﬁ in the Redevelopment
Area in the City of South Miami CIP Budget: The City of South Miami, as in the

case with most cities with a population under 25,000, has a limited Capital

improvements Program. The City is actively pursuing funding for the

- development of a Neighborhood Community Center which will be located in

ST MR T It S T

South Miomi Communily Redeveiopment Flan ;;;Qe -56 -

F.




the Redevelopment Area. The primary funding source for this project is being
sought through grant funds. In addition, the City also undertakes repaving and
. beavutification on @ sysfemclﬂ(: annual basis regarding street improvements. This

is funded in the City's annual operating budget.

(2) Statement Providing a Time Cerlain for Compleﬁng All Redevelopment .

Tasks: As prescribed in Section 163.362(10), F.S., the time certain for the

completion of all redevelopment tasks and programs presented in the SMCRA
“Plan shall occur 30 years after the plan is approved, adopted or amended

pursuant to Section 163.36]'(1) F.S.. All tax increment financing revenue from all -

sources will cease to be collected and deposited into the SMCRA |

Redevelopment Trust Account after fhe 30 year peﬁod has ended.

The SMCRA shall adhere fo all requirements as set forth in Chapter 163,
£S. and in the Interlocal Agreement approved by the Dade County Board of

" " County Commissioners.

To the greatest exient it determines feasible, the SMCRA will 'afford'
maximum opportunity consistent with the needs of the community for private -

* sector participation in redevelopment activities.

The SMCRA will make every effort to responsibly Ieveroée its financial
resources to generate the maximum amouni of funding for redevelopment
activities. This includes but is not limited to uﬁliiing TIF monies as matching funds

for public and private grants.

The SMCRA will work in concert with groups such as Enterprise Florida, the

Beacon Council, Chamber South and the Red/Sunset Merchant's Association to

" $outh Miami Communify Redevelopment Flan page 57
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create positive sconomic development and fo foster job creation and business

opportunities in the assigned Redevelopment Area.

All SMCRA development activities shall be subject to the City of South

Miami's Land Development Code, Comprehensive Plan and the City Code of

Ordinances.

The SMCRA will work with all local groups to ensure ﬁublic ihpuf and

participation in the implementation of its Redevelopment Plan and activities. o

The SMCRA will work to coordinate and maximize all rédeve[dpmeht
activities with the appropriate local governmen’rs} housing authorities, Dade

Couniy, the Sfcn‘e of Florida.and the Federal Govemment,

South Miami Communily Redevelopment Plan puée !;8




LAND ACQUISITION ELEMENT -

A. LAND ACQUISITION

The South Miami Community Rede_velopmen’r Plan includes a number of

initiatives and programs to be undertaken over the next thirty years in order to
facilitate future redevelopment and new projects within the redevelopment
area. A number of these initiativeés may involve the acquisition of land within the
CRA Area. The expansion of available housing , the growth of ekis’ring
businesses and the atiraction of new businesses in many instances requires the
availability of sui’rcxble land parcels of proper size, served by infrastruciure and
with app}opriafe Idnd use and zoning. In addition, the elimination of slun’; and
blighted conditions near potential residential and commercidl sites will enhance
~ conditions and the opportunity for private sector investment in the Community
Redevelopment Area. A primary responsibility of the SMCRA will be o ensure
that adequate redevelopment parcels are available in a timely manner for
future redevelopment. In order fo alleviate slum and blighted conditions and
influences, the SMCRA and the City of Souih Miami may au’rhorlze the use of
volunfafy ccqum’non and/or eminent domain as necessary Emlneni domc:tn will “
only be pursued after passage of appropriate resolutions by the City and afier
negofiation for a voluntary purchase has been deemed unworkable by the City
Cpmmission. Therefore, eminent domain will be utilized only as a last resort in
cases where the acquisition of property is determined to be in the public
interest. The Agency’s primary Qoal and desire Is for private sector
redevelopment investment. The SMCRA will purchase/acquire only if the private
sector is not responding to the redevelopment needs of the community oris

e

unable or unwilling to take the financial risk.

—. = i ST T i ATk aryr oSS TS PPy == S
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B. _ HOUSING INITIATIVE LAND ACQUISITION P,R6GRAM

An inventory totaling 57 vacant housing sifesénd five vacant residential

structures has been assembled for potential acquisition. An exact and
complete listing of all properties is included in the Plan in Appendix B. Each sife
is identified by folio number, address (where assigned), value history, TTV,
owner/agent and lot dimension. All lots coniained in the manifest are zoned for
residential use and have d residential land use in the adopted Comprehensive
Plan. The 62 potentidl sites have been analyzed cnd placed into four
classifications for acquisition and redevelopment: (1) Top Priority, (2) High Priority,
(3) Voluntary Acquisition Only, and {4) Unsuitable for Acquisition.

The City Commission may acquire properties by purchase, gift, lease,
option, grant, bequest, devise, eminen;r domain or otherwise together as
provided by the interlocal agreement and powers granted by the Miami-Dade

County Board of County Commissioners.
(1)___TOP PRIORITY. Top Priority sites for redevelopment are those

owned by Habitat for Humanity, Miami-Dade County/HUD, Model! City
Development Corporation and the City of Sc;u’;h Miami. The sites are not
high on the acquisition list but have the highest potential for
redevelopment to expand the housing stock. There have been twelve of
this type of site identified. The ownership of the twelve parcels is identified
on their respective folio sheets. ‘ '
(2) _ HIGH PRIORITY. The parcels that are privately owned are in

the High Priority classification with regfggs fo redevelopment and
acquisition poteniial. There are for’ry/‘of these sites. All sites and vacant
homes in this classification are identified by private ownership of a non-
religious nature on their respective folio sheets. They are dll identified in

this Plan and in Appendix B.
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(3) VOLUNTARY ACQUISITION ONLY. A total of seven sites have

been identified as suitable for housing redevelopment but have been

placed in the classification of Voluntary Acquisition Only for the purposes
of redevelopment. The SMCRA shall not use eminent domain fo acquire
these properties. These sites are all owned by religious entities and have a
tax-exempt status. '

(4) UNSU!TABLE FOR ACQUISITION. Two vacant properties, Folio #
09-40-25-009-0010 and Foho # 09-40-25-004-0340, have been identified as

unsuitable for housing redevelopmeni. These sifes are public righfs-of-way

for public ufilities. u .
o
v~>
C.  BUSINESS AND JOB EXPANSION LAND ACQU!SITION PROGRAM

A total of 41 vacant commercial sﬁesénd two vacant commercna!

buldings have been idenfified and considered for acqwsmon and
redevelopment. Four sites are pending proposed zoning changes fo
commercial: Folio # 09-40-25-007-0190, 09-40-25-007-0200, 09-40-25-007-0370
and 09-40-25-007-0380. All other sites are zoned cofnmemia! andare |
designated as éommerciol in the Land Use Element df the adopted -
Comprehensive Plan. '

~Properfies which will may potentially be acquired by the SMCRA for-—
commercial redevelopment have been analyzed and placed into the same
four classifications as those sites identified for housing redevelopment. These
classifi ccﬁons include: (1) Top Priority, {2) High Priority, {3) Voluntary Acquisiiion
Only, and {4) Unsuitable for Acqumhon

(1) __TOP PR!ORIT‘! Ten properties have been identified as having

a high potential for acquisition and commercial redevelopment due to

public ownership and have been classified as Top Pricrify. These sites are

cmrTrrraes
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owned by the City of South Miami and Dade County/HUD and are prime - -
candidates for public/public and public/private cooperation.

(2)  HIGH PRIORITY. There are twenty-seven privately owned

vacant commercial sites which have high acquisition potential for
redevelopment. Asis the SMCRA staled goal, the Agency will take all
steps available to encourage private investment in the redevelopment
potential of these properties. This will include the implementation of all
appropriate redevelopment programs. The Agency will acquire the sites
ond case-by—ccse basis as viable redevelopment projects are ideniified.
The acquisition will occur by means and powers granted fo the City |
Commission and SMCRA by Miami-Dade County through the interlocal -
agreement.

(3) VOLUNTARY ACQUISITION ONLY. Only two properties, both
owned by Mount Olive Missionary Baptist Church, are in this category. The -
folio numbers of the properties are 09-40-25-007-0170 and 09-40-25-007-
0200. The City Commission and SMCRA will only consider the acquisition |

of these properties by voluntary means.
(4) UNSUITABL_E_F_QR ACQUISITION. There are no vacant

commercial sites that have been identified as unsuitable for commercial

redevelopment.

D. COST AND FUNDING.

* The budget expehdh‘ure and allocqﬁbn for land acquisition are presented
in detail in Section 8 of this Plan. A total of $1,100,000 is available for land
acquisition under the SMCRA Residential Infill and New Housing program. This

allows for an average purchase price of $17,741.94 per housing site. The Land

Acquisition fund for commercial redevelopment has an authorization of

$800,000.' These funds shall be expended on a éase-by—case basis. The

s——r
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commercial acquisition program is not designed for the SMCRA fo maintain
ownership of the properties but fo acquire and then sell at a value defermined-
io be in the public interest as part of a redevelopment project. This will allow for
the expansion of the business and job base while placing the previously
acquired properties back oni the tax ;oll at a higher assessed value. This process

will allow for the replenishing of this fund and the expansion of future TIF

revenues.

E. !MPLEMENTATION SCHEDULE.

The acquisition of parcels identified as High Priority w:ll be phcsed over d

thirty-year implementation period. Land acquisifion will proceed on a case-by-
case basis concurent with public and private development plans and be

utilized fo facilitate planned projects consistent with this Community

Redevelopment Plan and Comprehensive Plan. As fracts or sites are glven fi nclfi__, S

approval by the CRA Board for the initiation of land acquisition efforis, the
Agency and the City will pursue appropriate acqwsn‘lon technigques lncludlng,
but not limited fo, fee simple purchase, easements and leasing. If fee 'slmple
acquisition efforts are unsuccessful in the opinion of the SMCRA Bocr@}he _
south Miami City Commission, they may employ eminent domain powers if
granted in the Interlocal Cooperation Agreement with Miami-Dade (;ouri’ry in’

order to obtain property ownership.

F. __LISTING OF VACANT RESIDENTIAL AND.COMMERCIAL PROPERTIES |
AND BUILDINGS IN THE CRA DISTRICT.

A listing of all vacant commercial and residential properties and buildings

in the CRA district is included in this Plan immediately following this section. A

more detailed listing is affached to this Plan as Appendix B.
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Vacant Residential Properties and Buildings in fhe CRA District

Folio Number

0940250000620
0940250000700
0940250000720
0840250000730
0940250000780
0940250000850
' 0840250000852
0940250000900
0940250000940
0940250070040
0840250070160
0940250070170
0940250070180
0940250070280
0940250070290
0940250070330
0940250070340
0940250070350
0940250080010
0940250090030
0840250080040
0940250080100
0940250080110
0940250090240
0940250100070
0940250100320
0940250100360
0940250100560
0940250100600
0940250100630
0940250100640
0940250100650
0940250100660
0940250100670
0940250100750
0940250100770
0840250100780
0940250100800
0940250100850
0940250100860
0840250110140
0940250110150
0940250110160
0940250110170

Property Address

(If applicable)

6081 SW 64 TERR

6096 SW 64 ST

8065 SW 64 TERR

6048 SW 64 ST
6488 SW B0 AVE

6273 SW B0 AVE
6335 SWE0 ST

5991 SWB4 ST
6239 SW 58 PL
6257 SW 59 PL

6317-6319 SW59 PL

6357 SW59 PL

6167 SW64 ST
65165 SWE4 ST
6345 SW 62 AVE

6163 SW63 TERR

6443 SW59 PL
6505 SW 59 PL

6471 SW53CT

6001 SW6B4 ST

§074 SW63 5T
6090 SW6E3 ST
5082 SWB3 ST

6033 SW63 TERR

6041 SWE3 ST
6017 SWE3 ST
7020 SW61 AVE
7000 SW 61 AVE

Type of Parcel

(Property or Building)
Building
Property
Property
Property
Property
Property
Property
Property
Property
Building
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
- “Property
Property
.- -Property
. Property

Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Building
Property
Building
Building
Property
Property
Property
Property

© “Property

Notes

Future Right-of-Way, folio # has been deleted
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Building

0940250110200 5096 SW70 ST

0940250140320 5942 SW62 ST Property
0840250150030 6400 SW57 CT Property
0840250150560 501 SW 58 PL Building
0940250150830 5801 SWEG 3T Property
0940250150840 5901 SWE6 ST Property
0940250280010 Property
0940250280190 Property
0940250280200 5928 SW66 ST Property
0940250280300 5895 SW6E7 8T Property
0940250280010 6600-10 SW 59 PL Property
0940250230080 Property
0940250290090 - 6008 SW 66 ST Property
0940250290140 Property
0940250290160 Property
0840250340250 - Property
0940250580110 6260 SW 58 PL Property
0840250650090 Property
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Vacant Commercial Properties and Buildings in the CRA District

Folio Number

(0940250070190
0940250070200
0940250070370
0940250070380
0840250100010
0940250100020
0940250100140
0940250100160
0940250100170
0940250100270
0940250100280
0940250100280
0940250100300
0840250110140
0840250110150
0940250110160
. 0940250110170
0940250110200
0840250270100
0840250270110
. 0840250280800
0940250280810
1940250280920
1940250281350
0940250281400
0940250281410
0940250281420
0940250281430
0840250281940
0940250281950
0940250281960
0940250281970
0940250281980
0940250281290
0940250282000
0940250282010
0940250282011
0940250282020
0940250282030
0840250282040
0940250282041
0040250282050
0940250282070

Property Address

(If applicable)

6373 SW5EOPL
5935 SW 64 5T
5878 SW64 ST

6420 SW S8 PL

5944 SW64 5T
5401 SW 59 PL
6411 SW59 PL
6415 SWS9PL
7020 SW61 AVE
7000 SW61 AVE

5996 SW 70 ST

7141SW61CT
6731 SW53PL

5845 SW g8 ST

. 5876 SW6B ST

5896 SW68 5T

6930 SWEI PL

5982 SWE9 ST
5986 SW 69 8T
5990 SW B8 8T

6010 SW 60 ST
6011 SW70 ST

6005 SW 70 ST
5961 SW70ST

5965 SW 70 ST.

6940 SW 59 PL
5B80 SW 68 ST

Type of Parcel
{Property or Building}
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Building
Property
Property
Property
Property
Property
Property
Property
Property
Property
" Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Property
Building

Notes

Pending proposed zoning change
Pending proposed zoning change
Pending proposed zoning change
Pending proposed zoning change
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O'Donniley,Don

‘rom: Menendez, Mariza
Sent: Thursday, January 27, 2005 9:46 AM
To: " Davis, Maria; O'Donniley,Don
Cc: Mccants, James; Payne, Nkenga: Boutsis, Eve
Subject: CRA meetings for Feb and March

| will be placing a courtesy ad on next Thursday’s Neighbors notifying the public that the CRA
meetings for February and March have been moved from the 14! to the 7%,

Maria M. Menendez

City Clerk

6130 Sunset Drive

South Miami, FL 33143

Tel: 305-663-6340

Fax: 305-663-6348

Fmail: mmenendez@cityofsouthmiami.net
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APPENDIX B

: Ordinance 99-1 00
Authonzmq the South Miami Communly Redevelopment Agency

CITY OF SOUTH MIAMI, FLORIDA 1-28-04




Veto 9—9_9.9'

Qverride

95-100

. ORDINANCE NO.

ORDINANCE REGARDING REDEVELOPMENT OF SOUTH
MIAMI COMMUNITY REDEVELOPMENT AREA
DESCRIBED GENERALLY AS BOUNDED BY S.W. 62ND
AVENUE ON WEST, S.W. 62ND STREET ON NORTH. S.w.
57TH AVENUE ON EAST AND S.W. 72ND STREET ON
SOUTH; APPROVING AND AUTHORIZING EXECUTION BY
COUNTY MANAGER OF INTERLOCAL COOPERATION
AGREEMENT  BETWEEN .- MIAMI-DADE COUNTY, .
FLORIDA, SOUTH MIAMI COMMUNITY REDEVELOPMENT
AGENCY AND CITY OF SOUTH MIAMI FOR
REDEVELOPMENT OF SAID AREA; AUTHORIZING
EXERCISE = OF EMINENT DOMAIN POWER BY
COMMUNITY REDEVELOPMENT AGENCY WITHIN SAID
GEOGRAPHIC AREA SUBJECT TO CERTAIN LIMITATIONS:"
PROVIDING SEVERABILITY, INCLUSION IN~ THE CODE,

AND EFFECTIVE DATE

WHEREAS the chlslatme of the .:tate of Florida enacted the Commumty
Redevelopment Act d.unng its 1969 Legslatwe Sesszon, which enactmeiit is nresenﬂy codified in
' the Flonda Statutes as Part III of C_hapter 163, Sections 163.330 througf_l 163.450 (theAct™);
and - | -

WHEREAS, all powersr ‘arising tﬁmhgh the Act are conferred upon counties with

home rule charters, which counties in turn are authorized to delegate the exereise of such

powers within the boundaries of a municipality to ihe geveming body of such municipality;

and

WHEREAS, such authorization for counties to delegate such powers to municipalities.

is contained in Section 163.410, Florida Statutes, which.states:

Ny




Amended
Agenda [tem No. 4(E)
Page No. 3

directed the initiation, preparation and adoption of a community redevelopment plan by the
Agency; and

WHEREAS, pursuant to Ordinance No. 98-79 enacted by the Board on May 19, 1998,
the County has, among other things, approved and adopted the South Miam;i Community
Redevelopment Plan (the “Plan™) to enable the City to undertake redevelopment of the
Red_eveiopment Area; and _

WHEREAS, pursuant to Ordinance No. 98-80 enacted by the Board .on May 19, 1998,
the Board has approved the creation of a community redevelopment trust fiand, known as the
South Miami Community Redevelopment and Revitalization Trust Fund (the “Fund”) and has
provided for the calcmation and appropriation of tax increment funds i mto such Fund; and

WHEREAS the boundarias 1aent1ﬁed for the Redevemprnent Area are w1thm the

cor'*orate lm'uts of the City; and ~

WHEREAS, the Board wishes to confer specific redevelopment po-wefs on the City

Commission or the Agency, as the case may be, including the power of éminent domain, subject -

to certain restrictions; and

WHEREAS, the Board wishes to formalize the delegation of these powers through an
interlocal co_operation agreement between the Coenty, the Agency and ehe Ci.ty; and |

WHEREAS, this Board desires to accomplisH t!';e purposes outlined in -the accompanying
memorandum, a cgi:vj_r of \'NI]icp i5 attac.hed I;ereto, for the reasons deimeated therein,

NOW, THEREFORE, BEIT OR.DAINED BY THE BOARD OF C‘DUN‘ Y

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that

-~
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Amended
Agenda Item No. 4(E)

Page No. 5

housing; and (c) the delegation of eminent domain power shall be effective for a five (5) year
term commencing on the date of execution of the Interlocal Agreement, such that upon the lapse

of such five (5) year period, the Agency shall no longer have the right to exercise the power of

eminent domain.

Section 4. If any section, subsection, sentence, clause or provision of this ordinance is
held invalid, the remainder of this ordinance shall not be affected by such invalidity.

Section 5. It is the intention of the Board of County Commissioners, and it is hereby

ordained that the provisions of this ordinance, including any sunset provision, shall become and be

made a part of the Code of Miami-Dade Couaty, Florida. The sections of this ordinance may be

renumbered or relettered to accomplish such intention, and the ward “ordinance” may be changed

to sectmn” “article™ or other appropriate word.
S cctxon 6. Tlus ordinance does not contain a sunset provi ision.
Section 7, Th.ts ordmance shall become effective ten (10) days a&er the date of its

enactmert unless vetoed by the Maycr, and if vetoed shall become effective only upon an override

by this Board. _ - :
PASSED AND ADOP;;F;D? SEF 07 L |

Approved by County Attorney as” . .o - N
to form and legal sufficiency: - e € L -

Preparedl:a'y:' - | G]BK/ L T




INTERLOCAL COOPERATION AGREEMENT

THIS INTERLOCAL COOPERATION AGREEMENT (the “Agreement”), made this

day of 1999, by and between Miami-Dade County, Florida, z political

subdivision of the State of Florida (the “County”), the City of South Miami, Florida, a municipal

corporation under the laws of the State of Florida (the “City™) and the South Mtarm Community

Redevelopment Agency, or its successor, a public body cdrperate and politic (the “Agency™).

WHEREAS, the Board of County Commissioners of Miami-Dade County, Florida (the

“Board™) adopted Resolution No. R-1374-96 on Decemb_ex_- 3, 1996, which, among other tMngs,
declared that a slum or blighted area existed in a geographic area, described generally as bounded

by S.W. 62nd Avenue on the West, S.W. 62nd Street on the North, S.W. 57th Avenue on the

East and S.W. 72nd Street on the South, such geograplnc area being more particularly described

in Exh1b1t “A” (the “Redevelopment Area™), detemnned that it was necessary to redevelop such

Redevelopment Area in accordance with the provisions of Part OI of Chapter 163, Florida

Statutes (the “Act”), and delegated to the City Commission of the C:ty of South Miami, Florida -

(tke “City Commission™) the authonty to exercise the redevelopment powers conferred upon the

Board within the Redevelopment Area in accordance with the Act to enabie the City Commission

to declare the need for, create and delegate powei's to-a community radevelopmetit agency and to

initiate, prepare and adopt a plan of redevelopment for ﬁfial approval by the Board'-and

WHEREAS the City Commxss:on, pursuant to Ordmance No. 12-97-1633 enacted on

Aprt] }5 1997 accepted a delegation of powers from the Board, found a need for and created the

Agency, declared the members of the City Commission to be the members of the Agency, granted -

the Agency the power to exercise al powers penmtted by the Act which were delegated by the




(2} The power to disseminate slum clearance and community redevelopment

information.

(b)
(c)

C))

(e)

- ®

Acquisition of 2 slum area or a blighted area or portion
thereof .

Demolition and removaj of Bﬁildings and improvements:

Installation, cbnstruction, Of reconstruction of Streets,
utilities, parks, Playgrounds, and other improvements
necessary for carrying out in the Redevelopment Area
the community redevelopment objectives of the Act ip
accordance with the Plan;

The power to carry cut plans for a program of voluntary or
compulsory repair and rehabilitation of buildings or other
improvements in accordance with the Plan; -~

The power to acquire real property in the RédeveIOpmen! |
Area which, under the Plan, is to be repaired or rehabilitated

The power to acquire any other real property in the
Redeve_!opmcnt Area when necessary to0 eliminate
unhqalthﬁxl, unsanitary, or unsaf: conditions; leszen density;

eliminate obsolete or other uses detrimental to the public




(e The power to insure or provide for the insurance of any real
or personal property or operations of the City against any
-~ tisks or hazards, including the power to pay premiums on

any such insurance;

§3] The power to enter into any contracts necessary to
effectuate the purposes of the Act;

(8) - The power to solicit requests for proposals for
redevelopment of parcels of real property conternplated by
the Plan to be acquired for redevelopment purposes by the
Agency and, as a result of such requests for proposals, to
advertise for the disposition of such real propefty to private
persons pursuant to Section 163.380, Florida Statutes, prior
to acquisition of such real property by the Agency: and

(b)  To the Agency, the power to exercise eminent domain so to
acquire by condemnation any interest in rea) property,
including a fee simple title thereto, which it deems necessary
for; or in connection with, community redevelopment and
related activities under the Act, provided however, the
exercise of eminent domain power by the Agency is limited
as follows: (a) the power of eminent domain may be

exercised by the Agency upon only those parcels of land
listed in Appendix B of the Plan provided - such properties
are vacamnt or abandoned at the time of the-filing of the
condemnation action or with the mutual consent of the
property owner and the Agency; (b) the power of eminent
domain shall not be exercised by the Agency if the effect of
such condemnation is a reduction in the pool of affordable
housing; and (c) the delegation of eminent domain power to
the Agency shall be effective for a five (5) year term
commencing on the date of execution of this Agreement,
such that, with the exception of any condemnation cases
initiated by the Agency prior to the expiration of such five,
(5) yeat term, upon the lapse of such five (5) year period the
Agency shall no longer have the right to exercise the power
of eminent domain unless extended by an amendment to this - .
Agreement. The Agency shall give the County thirty (305
days written notice prior to the exercise by the Agency of

this power. :

(6)  The power to invest any community redevelopment funds held in reserves
or sinking funds or any such fiinds not required for immediate disbursement

-in property or securities in which savings banks may lega!ly invest funds

5
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(12) The power to appropriate such fiind

13) The power to cldse, vacate, X s

(14) . Within its area of operation, the p

most effectively.

any part or combination of powers herein

o (15) The power to exercise all or
' powers exercised by the Agency.

granted or te elect to have such

In Implemeritation of the Plan

I herein may be exercised only

A The redevelopment pdﬁ"veré listed in Sé‘c@_ioﬁ-
*spect to the Redevelopment Area and o;ﬂy with .rcspe-c_:t to the Plan as accepted by t‘he‘City.
ission and approved by the Board, together with any supplements or amendments to the
revided 'fhat any amendments and supplements tor the Plan must also be abproved by the

The City and the Agency hereby expressly agree that the Plan as approved by the Board

t to Ordinance No. 98-79 js for a five (5) year period. The City and the Agency agree that

[



C. The City shall, either directly or through the Ag‘emﬁy. ensurg that the staff of the

Agency be racially and ethnically diverse, all in accordance with applicable law.

1. City/Count toordinatioq
Al The County Manager shaﬂ designate a Redevelopment Area Coordinator (the .
“Redevelopment Area Colordinator”). The Redevelopment Area Coqrdinator shall serve as the
County’s liaison to the City and the Agency for the Recfeveloprnent Area. The Redevelopment
Area Coordinator shall carry out the day-to-day County responsibilities for the Rédeveloﬁm'cnf
Area and shall be the ;iesignated person to rAeceive all d-a;a and reports pertaining to the Plan.
B. The City, either directly or through the Agency, shall be responsible for R
implementing and conforming to the Plan, including deyeloping and implementing pi‘oposals for
indebtedness and bond financing, acquisition, disposition and relocation activities, eminent domain
activities (subject to the Hr{ﬁtations contajnéd herein), coordination and implementation of the |
design and construction of puﬁﬁc imprdve:;lent.s necessary to support the redeve!opmenf of the
Redevelopment Area, and such other pro_;ects and activities as are contemplated by the Plan, The
City, either directly or through the Agency, shali deliver copies of all accepted proposals for the
'Redevclopmer.it "Area to the Redevelopment Area Coordinator.

C. The Redevelopment Area Coordinator shall submit all proposals relatedto

amendments to the Plan and proposals for indebtedness and bond financing to'the Couﬁty

Manager’s Tax Increment Fxnanmng and Coordmatmg Committee (the “TIFC Comrmttee )

——

which Committee shall review and make recommendations to the County Manager on

modifications and amendments to the Plan and all proposals for mdebtedness and bond financing

(&




A The City, either directly or through the Agency, shall be responsible for the
administration and funding of all relocation activities. Six months prior to the commencement of
redevelopment activities which may result in the displacement of persons, the City, either directly
or through the Agency, shall establish residential relocation procedures for the relocation of such
persans (the “Local Relocation Procedures™) and shall submit such Local Relocation Procedures
to the Board for review and approval. In addition-to ény applicable federal, State or local law, the
Local Relocation Procedures shall apply in all relocation cases within the Rcdevelopme;{t Area;
providéd, however, if f:ederal funds are received by the (-Iity, either directly or through the
Agéncy, for the project which requires resider_itiéi relocation, the City, either directly or through
the Agency, shall fol]ow. the relocation procedures set forth in the Uniform Relocation Assistance
ind Real Prop.erty Acquigition Policies Act 0f 1970, 42 United States Code, Chapter 61,_ Section
1601, et seq. The City may contract with County agencies to assist in residential relocation. - .

B. The Ciiy, either directly or throug_h the Aéency, shall construct niulti—unh-:
ssidential projects within “the Redeve!opment Area; repiace unit for unit any housing stock
:moved from the Redevelopment Area for development other than residential; and to the extent a
.sp!a-li:ed.i)erso;ls elects to be relocata.d to a location within the Redevelopment Area, the City
ther directly or through the f\gmegﬁgy,“'s__l}aj_l ensure that any displaced persons be relocated to a

cation within the Redevelopment Area. .o - L -
C. The pool of affordable hoﬁsing shall not be reduced from its current amount. The-
rency and the City shall report to the County’s Office of Community and Economic

wvelopment on an annual basis the status of its pool of affordable housing so that the County’s“

fice of Community and Economic Development may monitor this activity. In addition, any new

I1




Agency, ary new jobs created as a result of the redevelopment shall be awarded 50 that such

group of employees are a racially and ethnically-diverse group, all in accordance with applicable

lav.

VI Project Financing

A. -The City, either directly or through the Agency, shall establish and maintain the Fund,

as required by applicable law. Roth the City and the County shall deposit annually into the F und

an amount equal to fifty percent (50%) of the increment from ad valorem taxes coliected within

the Redevelopment Area pursuant to Section 163 387 Florida Statutes, Drdmance 7\'0 98-80

enacted by the Board on May 19, 1998 and other provisions of applicable law.

B. The City, either directly or through the Agency, shall develop and promulgate
rules, regulanons and criteria whereby the Fund may be promptly and effectively adm:mstered

mcludmg the establishment and the maintenance of books and records and adoption of procedures |

whereby the Cxty may, elther directly qr through the ‘Agency, expeditiously and w:thout undue

delay, utilize such finds in accordance with the Board approved budget for the Redeve[opment

Area. '
C. The City, either directly or through the Agency, shall select financial and legal

onsultants as nccessary to asszst in the preparat[on of the tax increment financing plans, The City

1d the Agency shall encourage the participation of and utilize small and minority businesses,

recifically with respect to bond counsel, underwriters’ eounsel and underwriting services, in the

'velopment of the Redc::ve!opme:’{t-Afea: -
D. The City, either iiifectly or through the Agency, may sell bonds and execute notes and

wer forms of indebtedness, as well as collateral documents, to finance capital improvements

I3
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B. The City, either directly or through the Agency, shall create and establish an
advisory board the composition of which shall be racially and ethnically diverse and shall include
citizens who resi_de and or work in the Redevelopment Area and other professio:;als who may give
technical advice to the Ager;cy, in accordance with applicable law. The_advisory board shall be
charged with monitoring the Agency for compliance with the objectives enumerated in the Plan,
The advisory board shall coriduct a co'mprehensive= review of the Agency and the City's
accomplishments with respect to the Plan. This review shall be.done at least every three (3) years
” and its finding shall be. forwarded to the Board i:?or revif;v.vi

VIII. Project Ménagq:ment, A‘dmjnistration and Coordination

A. The City and/or the Agency shall consider any reasonable request of the Céunty

with respect to implementing any plan of action related to the Plan. The City and/or the Agency

shall develop implementation schedules and timetables for all sxgmﬁcant Redevelopment Area

‘vities as detcrmmed by the City and/or the Agency, copies of which shall be dehvered to the o

.Redevelopment Area Coordinator begmnmg one year from the unpbmeutatlon of this Agreement

The City and/or the Agency shall alsc deliver additiona! interim reports to the County upen

request.

1. The Redevelopment Area.Coordinator shall receive-from the City and/or the
Agency advance notice of all public meetings related to development of projects pursuant tg this
\greement and ou a regular basis, information regarding the progress of all such development

trough the design and construction of such projects.

15

X




Area, all in accordance with applicable law. The composition of the Agency by the addition of
two (2) additional members, shall be ethnically and racially diverse, all in accordance with

applicable law. The City Commission agrees that the Agency shall at all times consist of seven (7)

members for the term of this Agreement.

X. City Assurances Regardmg Afﬁmatwe Actlo

As part of this Agreement the City and the Agency as the case may be, shall follow _
applicable federal, State and County Iaws and regulatzcms concerning affirmative action and’ |

race/ethnic/gender consc:1ous concerns all i accordance with applicable Iaw

XL A_m_gn,d__.m_erﬂ
This Agreernent may be amended only by a written agreement signed by the Clty the

Agency and the Ccunty

- %y,
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Exhibic A

COMMUNITY REDEVELOPMENT AGERCY
. BOUNDARY DESCRIPTION
Beginning 2t & point, said point being the southeast comer of Section 25, Township 54 South,
Renge 40 East and being the intersection of the centerline of Southwest 57 Avenue (Red Road)
ind the canterline of Southwest 72 Street {Sunset Drive), thence running westerly dlong ths
iouth line of the sforesaid Section 25, said line being the centerline of Southwest 72 Steam
Suneet Drive), s distance of 2,640 feet, more or less, w the intersection of the centerline
Southwest 72 Street (Sunset Drive) and the centerline of Southwest 62 Avenue (Paul Tevis
o1d), the seme being the southwest comer of the southeast quarter of s2id Secdon 25; thenze,
unning northerly along the west line of the southesst quaner, the same being the centerline of
iouthwest 62 Avenue (Peul Tevis Road), @ disunce of 3,463 feet, more or less, to the
Atersestion of the centerline of Southwest 62 Avenue (Paul Tevis Rozd) and & line, the same
eing the western ‘extension of the northern-right-of-wey line of Southwest 62 Street; theace
snning easterly along said line, znd continuing along the northern right-ofewsy line of
outhwest 62 Sweet, 2 distznce of 1,362 feet, more or less, to the intersection of the northern
ght-of~way line of Southwest 62 Strect and the eastemn right-of-way line of Southwest 59 - -
venue; thence running southerly along the eastern right-of-way line of Southwest 59 Avenue, -
distance of 159 feet, more or lass, to the intersection of the eastern right-of-way line of

suthwest §9 Avenue and & line, the same being the western extension of the north line of Lots - -

B, C end D of Block 1, University Gardens No. 1 Subdivision, A Re-Plat of Block 2, g

cording to the plat thereof, &3 recorded in Plat Book 91 .at Page 36 in the Public¢ Recordsof ~— o . o

xde County, Floride, thence running easterly along the north line of stidLots A B, C,and D, ¢
stznce of 309 feet, more or less, to the northezst corner of szid Lot A, the seme being the
rtheasi eomer of University Gardens No.1 Subdivision; theace southerly along the eastern line
University Gardens No.] Subdivision, according to the plat thereof, as recorded in Plat Boek
st Page 15 in the Public Records of Dede County, Florida, e distince of 662 feey, more or
3, to the southeest corner of University Gerdens No.1 Subdivision, the same being & point in
+ eenterline of Southwest 64 Sweet (Hirdee Drive); themce running esasterly along the
erline of Southwest 643uecT(Hardes Drive), the sume being the north {ine of the south half
s2id Section 25, & distancs of 950 feet, thore or less, to the intersection of the centerline of
uthwest 64 Street (Hardes Drive) end the centerline of Southwest 57 Avenue (Red Road), the
ne being the northeast corner of the southerst querter of said Section 25; thence running
stherly along the centerliné of Southwest 57 Avenue (Red Road), 1 distance of 2,540 fect,
re or less, to the intersection. of the centerline of Southwest §7 Avenue (Rad Road) and the
iterline of Southwest 72 Strest (Sunset Drive), the seme being the §dufh:-_a.s: comner of said
tion 25, Township 54 South, Range 40 Eury, s2id point being the Point of Beginning.
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———it esesiuctLal L UpTILITS AU DUNAINES 1. .Nne CRA Distric

Folio Number

Propeny Address

{If apphcable)

Type of Parcel
{Property or Building}

Nozes

Furture Righ[-of—Wa}-.. folio # has been deicte.

0340250000520 608t SW64 TERR Building
0840250000700 6096 SWe4 ST Propemmy
0940250000720 ) : Property
0340250000730 6065 SW B4 TERR Property
0340250000730 6048 SWe4 5T Property-*
0940250000850 £488 SWB0 AVE _ Propenty
0940250000852 Propeny
0840250000500 Propery
0340250000940 Property
0840250070040 6273 SWEBD AVE ' Building
0940250070160 6355 SW 60 AVE Property
0240250070170 . Property
© 0940250070180 58931 SWB4 ST Property
540250070280 5239 SW 58 PL  Property
Lmo/ 8257 SW 53 PL " Property
(Q940250070330 6317-6319 SW 58 PL Property
0840250070340 Property
0940250070350 6357 SW53 PL Property
0940250080010 ' Property
0840250090030 6167 SW6E4 ST Property
0940250050040 5165 SWB4 ST Propery
0840250090100 6345 SW G2 AVE Property
0940250080110 6163 SWE3 TERR Property
0940250080240 Property
0940250100070 _ Property
0240250100320 6443 SW353 PL Property
0940250100360 6505 Sw 53 PL Property .
0940250100560 . Property
0840250100600 6471 8SW59CT Property
0940250100630 Property
0540250100640 Praperty
0840250100550 - Propény
0940250100660 6001 Sws4 ST Property
0940250100670 Propernty
0840250100750 6074 SWE3 ST  Propény
0840250100770 6080 SWE3 ST Property
0840250100780 - 6082 SW6G3 ST Building
094G250100800 6039 SWE3 TERR Property
0940250100850 - BD4ATSWE3 ST Building
0940250100860~ ~ 6017 SWBE3 ST Building
0840250110142 7020 SW 61 AVE Property
0940250110150 7000 SW 61 AVE Property
" 0940250110160 Propeny
0240250110170 Property
South Migmi Community Redevelopmeant Mlon - —
>4

S




0540250110200
0940250140320
0940250150030
0940250150560
0940250150830
0940250150840
0940250280010
0940250280190
0940250280200
2840250280300
1240250280010
1540250290080
1940250230090
1940250280140
1240250290160
‘940250340250

940250580110

940250650080

5995 SW70 ST
5942 SW62 ST
6400 SW 57 CT
6501 SW 58 PL
5801 SW 66 ST
5901 SW 66 ST

5028 SW&EB ST
5885 SWE7 ST

6600-10 SW 58 PL

6008 SWEE 5T

"5260 SW5B PL

Building
Properny
Properly
Building
Property
Property
Property
Property
Property
Proparty
Property
Property
Property
Property
Property
Property

" Property

Property

South Miaml Cormmunity Redevelopment Plan
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CRA PLAN UPDATE — PHASE IT APPENDIX C
TABLE C.1 - 2000 Population By Race (Persons :
Miami- Dade | South Miami South
County Miami CRA
Total Population 2,253,362 10,741 1,851
Population of one race: 2,167,940 10,512 1,904
White alone 1,670,558 7,502 252
Black or African American alone 457 214 2,653 1,629
American Indian and Alaska 4,365 15 2
Native alone .
Asian alone 31,753 150 7
Native Hawaiian and Other 799 4 0
Pacific Islander alone :
Some other race alone 103,251 188 14
Population of two or more races ' B5,422 229 47
Source: 2000 Census; Summary File 1
1-28-04
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TABLE C.2 - 2000 Population By Sex And Age (Persons)

Age-Group Miami- Dade County | South Miami South
: Miami CRA
Total Male Population ‘ 1,086,558 5,169 879
Under & Years 73,996 317 69
5-9Years 81,365 358 104
10-14 Years , 81,320 356 118
15-18 Years : 78,156 304 89
20-24 Years 71,525 358- 54
25-34 Years 165,462 779 97
35-44 Years 183,197 899 103
45-54 Years 133,271 723 77
55-64 Years . 96,070 490 77
65-74 Years : 72,404 345 | 69
75-84 Years - ‘ 38,397 191 16
85 Years And Older 11,385 29 6
Total Female Population 1,166,804 5,672 1,072
Under 5 Years B - 70,854 314 84
5-9Years ' 77,988 ' 354 02
10-14 Years ' 78,324 347 a7
"~ 15-19 Years N © 76,022 . 293 82
20-24 Years R 72,023 316 64
25-34 Years ST - 167,961 ' 803 139
35-44 Years S IR 187,302 ) 915 148
- 45-54 Years s 147,727 787 109
55-84 Years . 110,482 544 . 99
65-7T4 Years 90,454 448 80
75-84 Years 60,914 319 43
85 Years And Older - 26,753 132 35
Source: 2000 Census; Summary File 1
TABLE C.3 - Household Characteristics (Households)
Miami-Dade | South Miami South
Miami CRA
Households 776,774 o 4.3M 670
Families 548,493 2,593 423
Married Couple Families 370,898 1,739 140
With Own Children 175,547 726 54
Other Family 177,595 854 283
No Wife/With Children 16,889 80 19
No Husband/With Chiidren 70,316 318 136
Source: 2000 Census; Summary File 1
CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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TABLE C.4 - Housing And Tenure Characteristics (Housing Units)

Miami-Dade | South Miami South

Miami CRA

| Housing Units 852,278 4,557 709

Occupied 778,774 4,393 670

Owner 449,325 2,673 261

Renter 327,449 1,628 409

Vacant 75,504 156 39

For Rent 19,866 47 13

For Sale 9,855 24 1

Rented/Sold, Not 21 3

‘Occupied 5,022 [

Seasonal/Occasional Use 29,587 28 2

For Migrant Workers 59 0 0

Other 11,115 36 20
Source: 2000 Census; Summary File 1

TABLE C.5 - Average Household Size of Occupled Units by Tenure
Average Household Size { Miami-Dade South SMCRA
' ' - County Miami Census Tract
o ' '76.03

Total 2.84 247 2.84

Owner occupied - 3.01 2.79 3.62

Renter Occupied 2.61 197 2.13
Source: 2000 Census; Summary File 3

CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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TABLE C.6 - 2000 Age of Housing

Time Period Built Miami-Dade South . SMCRA
County. Miami Census Tract
76.03

1909 - March 2000 14,019 8 -0
1995 - 1998 50,523 77| 36
1990 - 1994 64,968 55 19
1980 - 1989 155,186 260 107
1970 - 1979 191,908 824 284
1960 - 1969 142,827 1,080 293
1950 - 1959 140,635 1,561 263
1940 - 1949 56,783 | 428 186
1939 Or Earlier - 35,431 260 51
Total 852,278 4,553 1,249

Source: 2000 Census; Summary File 3

TABLE C.7 —Value Of Specified Owner-Occupied Housing (Occupied Units)

Value Range ($) Miami-Dade South SMCRA _
County Miami Census Block Groups
Less Than 50,000 8,856 251 48
50,000 - 69,999 20,119 94 251
70,000 - 89,999 52,030 179 37
90,000 - 99,999 33,286 83 43
100,000 - 124,999 55,813 128 25
125,000 - 149,999 54,149 332 19
150,000 - 174,999 34,607 402 0
175,000 - 199,999 18,907 222 0
200,000 And More 58,048 875 0
Total 335,815 2,350 423
Median Value $124,000| $170,100 BG1 = $92,300
' BG2 = $81,500
BG3 = $60,700
o '- BG4 = $0

Source: 2000 Census; Standard File 3, Summary File 3

CITY OF SOUTH MIAM.!}_FLORIDA 1-28-04
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TABLE C.8 - Monthly Gross Rent (Renter-Occupied Housing Units)

Gross Rent/Month ($) Miami-Dade | South Miami SMCRA
County Census Tract
' 76.03
With Cash Rent 317,690 1,666 603
i ess Than 200 19,076 110 110
200 - 2089 11,302 34 34
300 - 499 53,881 222 134
500 - 749 125,085 708 121
750 -998 69,880 402 155
1,000 - 1,489 30,560 113 32
- 1,500 And More 7,896 77 ] 17
‘No Cash Rent 0,143 77| 17
Median $ 647 Per $672Per| $570 PerMonth
Month |. Month
Source: 2000 Census; Standard File 3, Summary File 3.
TABLE C.9 - 2000 Household Income _
- Income Range Miami-Dade South SMCRA
($/year) County Miami - Census Block
Groups
1 ess than 10,000 107,901 571 L 303
10,000 - 14,899 58,409 285 | . 100
15,000 - 19,999 55,140 274 105
20,000 - 20,999 108,489 .547 231
30,000 - 39,999 83,835 363 122
40,000 - 49,999 76,798 391 86
50,000 - 59,999 61,726 273 65
60,000 - 74,989 67,807 278 58
75,000 - 99,999 63,132 581 40
100,000 and more _ 84,141 722 . 86
Total Households - 777,378 4,285 1,196
Median per year $35,966 $42,488 BG1t = $31,983
BG2 = $25,104
BG3 = 514,913
. BG4 = $24,444
Source: 2000 Census; Standard File 3, Summary File 3.
CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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TABLE C.10 - 2000 Population For Whom Poverty Status Is Determined

Poverty Status Miami-Dade | South Miami SMCRA
: County Census Tract
_ 76.03
Income Below Poverly Level 396,995 1,864 1,097
Income At Or Above Poverty 1,812,094 9,041 2,306
Level
Total 2,209,089 10,905 3,403

Source: 2000 Census: Standard File 3, Summary File 3.

TABLE C.11 - Gross Rent As A Percentage Of Household Income

Percent Of Income Spent | Miami-Dade | South Miami SMCRA
On Gross Rent County Census Tract
N 76.03

Less Than 15% 39,402 211 106
15% - 19% 36,384 205 | 62
20% - 24% 38,300 168 B8
25% - 29% 35,117 230 | 84
30% - 34% 26,566 124 10
35% or More 127,500 556 250
Not Computed 23,564 219 40
Total 326,833 1,743 620

Source:; 2000 Census; Standard File 3, Summary File 3.

CITY OF SOUTH MIAMI, FLORIDA _ 1-28-04
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TABLE C.12 - Monthly Owner Costs As A Percentage Of Household Income

Percent Of Income Spent On | Miami-Dade South SMCRA
Gross Housing Costs County Miami Census Tract
76.03
Housing Units With A Morigage 258,002 1,808 308
Less Than 10% 11,651 127 8
10% - 14% 28,079 190 46
15% - 18% 39,147 381 48
20% - 24% 39,125 242 41
25% - 29% 31,322 199 40
30% - 34% 23,013 153 26
. 35% - 39% 16,779 75 12
40%-49% - 21,477 136 15
50% Or More 45,189 288 74
Not Computed 2,220 8 0
Housing Units Without A Mortgage 77,813 541 115
Less Than 10% 26,847 253 38
10% - 14% 16,194 57 22
15% - 19% 9,090 42 19
- 20% - 24% 6,033 39 0
25% - 29% 4,230 - 29 6
30% - 34% 2,998 46 10
35% - 39% 2,069 8- 8
40% - 49% 3,049 35 0
50% Or More 5,802 32 5
Not Computed 1,501 0 7
Source: 2000 Census; Standard File 3, Summary File 3.
TABLE C.13 - Tenure By Vehicles Available (Households)
Vehicles Available Miami-Dade | South Miami SMCRA
County Census Tract
e : ' ) 76.03
Owner-Occupied
Nonhe 29,059 166 114
1 Vehicle 148,947 879 222
2 Vehicles 187,586 1,178 160
3 Vehicles 60,280 338 84
4 Or More Vehicles 23,461 81 9
Renter-Occupied ,
None 82,264 342 234
1 Vehicle 152,553 899 290
2 Vehicles 75,670 445 104
3 Vehicles 12,953 55 1]
4 Or More Vehicles 4,001 0 0
Source: 2000 Census; Standard File 3, Summary File 3.
CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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TABLE C.14 - 2000 Educational Aftainment

[Persons Age 25 and Older)

Education Status Miami-Dade | South Miami SMCRA
' County -Census Tract

76.03
Male : 700,196 3,464 947
Not High School Graduate 222,658 525 334
High School Graduate 150,726 628 253
1-3 Years College 162,019 867 162
4 Years of College + 164,793 1,444 198
Female 791,593 4,044 1,159
Not High School Graduate 256,695 850 417
High School Graduate 182,271 727 325
1-3 Years College 194,021 1,054 295
4 Years of College + 158,606 1413 122
Total 1,491,789 7,508 2,106

Source: 2000 Census; Summary File 3.

TABLE A.15 — Sex By Employment Status (Population 16 Years and Older)

Miami-Dade | South Miami SMCRA
Sex/Employment Status County , . Census Tract
SRS 76.03
Total Labor Farce 1,758,374 8,687 2,500
Male —}-- - .834,320.-. .|  -..4,071 1,122
in Labor Force - 535,323 2,880 659
In Armed Services - 1,222 0 0
Civilian 534,101 2,880 659
Employed 493,524 2,691 592
Unemployed 40,577 189 67
Not In Labor Force 208,997 1,191 463
Female 924,054 4,616 1,378
In Labor Force 475,642 2,651 648
In Armed Services 287 ) 0
Civilian 475,355 2,651 548
Employed 427,684 2,527 560
Unemployed 47,671 124 88
Not In Labor Force 448,412 1,865 730
Source: 2000 Census; Standard File 3, Summary File 3.
CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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~ SOUTHMIAMI
 NEIGHBORHOOD REVITALIZATION
STRATEGY AREA PROFILE

Research Section
Miami-Dade County
Department of Planning & Zoning
111 NW 1 Street, Suite 1220
Miami, Florida 33128-1972
April 2003




Preface

This is one .of a sedes of short profiles of Neighborhood
Revitalization Strategy Areas in Miami-Dade County, Florida.
_These areas are targeted for assistance by the Miami-Dade County
Office of Community and Economiq Development under the U.S.
HUD Community Development Block Grant program.

These profiles present data from the 2000 Census, Summary Files
1 and 3. Summary File 1 includes basic demographic and housing
characteristics from the census "short form" which went to all
households, Summary File 3 data are from the census "long form,”
sent to 2 sample of one-in-ten households in Miami-Dade. These
data include economic and social measures such as income,
poverty, employment, and education. Where possible, data from
2000 are compared to 1990 and 1980 data to describe change in

" . these communities.

Support for these profiles was provided by the Miami-Dade
County Office of Community and Economic Development.




-South Miami -

The South Miami Neighborhood Revitalization Strategy Area is a
Black community in the-City of South Miami. It is a low-income
and hig11-poverty area, “The poverty rate for persons. in 2000 was
49 percent, up from the 38 percent recorded in 1590. The peri:enf
of families in poverty grew from 38 to 43 percent.

Households in South Miami were more likely to rent than own
their housing units.- . Home wvalues and rents were well below the

County average. =~ = T

" South Miami residents had’ a Jower level of educational attainment
than the County average. -~

In sum, the South Miami Neighborhood Revitalization Strategy
Area showed some population and housing growth, but showed
increasing poverty levels. The area continues to face a range of
serious social and economic challenges.
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Introduction

The South Miami Revitalization Area is located in the City of South Miami in a roughly
rectangular area bounded by SW 62 Street on the north; SW 62 Avenue on the West; and SW 72
Street on the south. The eastern boundary is SW 57 Avenue between SW 72 and 64 Streets; then
west to SW 59th Avenue znd north to SW 62 Street.

Originally known as Larkins, the area has a long history as a tightly-knit Black settlement. The
first Black setfler, Marshall Williams, amived in 1912 from Madison, Florida. He bought land in
Larkins and encouraged other Black residents of Madison to do likewise.

Through the 1920s the economy depended largely on the railroad, which was used to ship fivits
and vegetables. :

Demographic Characteristics
Total Population

The 2000 population of 2,091 was an increase over the 1,726 recorded in 1990, reversing a
downward trend in the 1980s. .

Black and Hispanic Population .
The South Miami NRSA was a Black community (92 percent) in 2000 as it has been for many

decades. Hispanics were 11 percent of the population up from the 6 percent reported in 1990.




Table 1
Population by Race and Hispanic Origin
South Miami and Miami-Dade County

1980 - 2000
Change Change
1980 80 1o 90 1990 90 to 00 2000
Total 1,872 -146 1,726 365 2,051
Black 1,750 -161 1,589 201 1,790
Hispanic 91 4 95 132 227
‘White 111 -16 95 181 276
Non Hispanic White 53 -14 39 49 88
Non Hispanic Black 1,721 -143 1,578 189 1,767
. Percent I
Total 100% -8% 100% 21% 100%
Black 93% -0% 92% 13% - . 8%
Hispanic 5% 4% % 139% 11%
White 6% -14% - 6% 191% 13%
Non Hispanic White 3% -26% 2%, 126% 4%
Non Hispanic Black 92% -8% 91% 12% 85%
Miami-Dade
Total 100% 19% 100% 16% 100%
Black 17% 42% 21% 21% 21%
Hispanic 36% 64% 49% 35% 57%
White 78% 12% 3% 15% 2%
Non Hispanic White 46% -22% 30% -19% 21%
Non Hispanic Black 17% 37% 19% 20% 20%

Source: U.S. Bureau of the Census, Census of Population and Housing, Summary Tape File
1A, Florida, 1980, 1990. U.S. Census Burean, Census 2000, Summary File 1, Miami-Dade
County Department of Planning and Zoning, Research Section, 2003.




Age | |
Like many Black communities, South Miami has a relatively young population. About 56

percent of the population was below 35 years of age compared to 48 percent in the County.
About 12 percent were 65 years and over, compared to 14 percent in the County. :

Table 2
Age Distribution
South Miamt and Miami-Dade County
1980-2000
Sonth Miami Miami-Dade
1980 1990 2000 1980 1990 2000
Total Persons 1,372 1,726 2,091 . 1,623,781 1,937,094 2,253,362
Less than 5 161 124 169 94,237 139,714 157,871
5t09 167 158 205 101,385 131,426 = 145,752
10-14 . 199 162 232 111,386 120,490 160,754 -
15-19 - 222 169 . 187 136,285 131,060 154,989
20-24 200 135 127 133,039 139,196 144,721
25.29 151 128 119 125,808 168,342 163,859
30-34 88 117 132 114,333 163,334 173,574
35-44 182 182 270 192,585 278,043 361,966
45-54. 165 163 203 187,309 212,008 282,766
55-59 68 61 88 90,929 91,769 109,141
60-64 53. 67 99 80,555 90,816 97417
65-74 . 149 93 155 149,491 146,131 162,257
75+ 57 107 105 105,698 124,675 138,295
: South Miami Miami-Dade
Total Persons 100% 100% - 100% 100% 100% 100%
Less than 5 9% 11% 8% 6% 7% 7%
5t09 9% 9% 10% 6% 7% 6%
10-14 11% 9% 11% 7% 6% 7%
15-19 12% 10% 9% 8% 7% 7%
20-24 11% 8% 6% 8% 7% 6%
25-29 8% 7% 6% 3% o ™
30-34 5% 7% 6% 7% 8% 8%
35-44 10% 11% 13% 12% 4%  16%
45-54 % 9% 10% 12% 11% 13%
55-39 4% 4% 4% 6% 5% 5%
60-64 3% 1% % 5% 5% 4%
65-74 8% 5% 7% %4 8% 7%
75+ 4% 5% 5% i) 6% 6%

Source: U.S. Burean of the Census, Census of Population and Housing, Summary Tape File 1A,
Florida, 1980 and 1990. U.S. Census Bureau, Census 2000, MiamiDade County Department of
Planning and Zoning, Research Section, 2003.




Household Structure.

Houscholds in South Miami were less likely to be comprised of married couples (32 percent

-compared to about 68 percent Countywide). The percent of family households headed by a

fernale householder (58 percent) was much higher than the County average (24 percent).
. .

TFable 3
Households by Family Status
South Miami and Miami-Dade County
1990-2000 :
South Miami Miami-Dade
Change Change
19%0 90 to 00 2000 1990 90 to 00 2000

Total Households 544 170 714 692,355 84419 776,774

Family Households 353 101 454 481,260 67,233 548,493

Married Couple 121 25 146 342,512 28,386 370,898

With children 71 -15 56 164,216 11,331 175,547

No children 50 40 90 178,296 17,055 195,351

Male Householder 36 7 43 35377 8,547 43,924

With children 21 0 21 17,177 -288 16,889

‘No children 15 7 22 18,200 8,835 27,035

Female householder 196 69 265 103,371 30,300 133,671

~ With children 156 -12 144 64,848 5468 70316

No children 40 81 121 38,523 24,832 63,355

Non-family Households 191 69 260 211,092 17,189 228281

' o ‘ . Percent '

Total Households 100% 31% 100% 100% 12% 100%

Family Households 65% 29% - 4% 70% 14% 1%

Married Couple 22% 21% 20% 49% 8% - 48%

With children 13% -21% 8% 24% 7% 23%

No children 9% 80% 13% 26% 10% - 25%

Male Householder 7% 19% 6% % 24% 6%
With children 4% 0% 3% 2% 2% - 2% -

No children 3% 47% 3% 3% 49% 3%

Female householder 36% 35% 37% 15% 29% 17%

With children 29% -8% 20% 9% 8% 9%

No children ™% 203% 17% % 64% 8%

Non-famnily Households 35% 36% 36% 30% 8% - 29%

. Source: U.S. Census Bureaw, Census 2000, Summary File 1, Miami-Dade County Department of Planning
and Zoning, Research Section, 2003.




Housing
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The 754 housing unifs reported in 2000 was an increase over the 596 reported in 1990, reversing

a decline in the previous decade.

Tennre and Vacancy

The vacancy rate in South Miami i 2000 was much lower than the comparable County figure of

9 percent.

Renter-occupied units accounted for 61 percent of all occupied units, down from the 69 percent

reported in 1990, but continued to be higher than the County's 42 percent.

Housing Units by Tenure and Vacancy Statas
South Miami and Miami-Dade County

Table 4

1990 to 2000
South Miami Miami-Dade
Change 90 Change
1990 to 00 2000 1990 90 to 00 2000

Total Units 596 158 754 771,288 80,900 852278

Occupied Unifs 544 170 714 692,355 84419 776,774

Owner Occupied 170 111 281 375,912 73413 449325

Renter Occupied 374 59 433 316,443 11,006 327,449

Vacant Units 70 -30 - 40 78,933 -3429 75,504

For Rent - 35 - w2200 - 130 3L61L -1L745 19,866

For Sale 2 -1 1 11,007 -1,152 9,855

Seasonal/Other 15 -10 5 32,736 -3,090 20,646

Vacant/Boarded Up/ Other Vacant 18 3 21 3,579 12,558 16,137

Percent

Total Units 100% 27% 100% 100% 100% 100%

Occupied Units 91% 31% 95% 90% 104% 91%

Owner Occupied 25% 65% 37% 49% 91% 53%

Renter Occupied 63% 16% 57% 41% 14% 38%

Vacant Units 12% -43% 5% 10% -4% 9%

For Rent 6% -63% 2% 4% -15% 2%

For Sale 0% S0% 0 - 0% 1% -1% 1%
Seasonal/Other 3% . -67% 1% 4% -4% 3% -

Vacant/Boarded Up/ Other Vacant 3% 17% 3% 0% 351% 2%

Vacancy Rate 12% -19% 5% 10% -4% 9%

Source: U.S. Census Bureau, Census 2000, Summary File 3, Miami-Dade County Department of Planning and

Zoning, Research Section, 2003.




Housing Values and Rents
All of the owner-occupied homes in South Miami were valued at less than $100,000 in 2000.

. The comparable County figure was 34 percent. :

Table 5
Value of Specified Owner-Occupied Housing
South Miami and Miami-Dade County

1990 to 2000 _
- 1990 2000
) South Miami Miami- Dade Sonth Miami Miami- Dade
Total Units 138 . 275,298 33 335815
less than $30,000 18 4,095 0 2,097
$30,000 o $59,999 60 44179 ' 32 T 13,000
$60,000 to $99,999 54 129221 51 98,204
$100,000 to $149,999 4 52,723 . 0 109,962
$150,000 to $199,999 2 18,764 : 0 53,514
$200,000 + 0 25,746 0 58,048
, , Percent

Total Units 100.0% 100.0% 100.0% 100.0% .
less than $30,000 13.0% 1.5% 0.0% 0.6%
$30,000 to $59,999 43 5% .16.0% . 38.6% 4.1%
$60,000 to 359,999 39.1% 46.9% - . 614% 29.3%
$100,000 to $149,999 - 29% ~ 192% TLTT0.0% 32.7%
$150,000 to $199,999 1.4% T 68% - 0.0% 15.9%
$200,000 + 0.0% T 94% 0.0% 17.3%

Source: U. 8. Bureau of the Census, Census of Population and Housing, Summary Tape File 1,
Florida, 1990. U.S. Census Bureaw, Census 2000, Summary File 3, Miami-Dade County
Department of Planning and Zoning, Research Section, 2003.
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About 76 percent of rental units rented for less than $500. The comparable County figure was 38
percent. :

' Table 6 o :
Contract Rent for Renter-Occupied Units
South Miami and Miami-Dade County

1990 to 2000
1990 - 2000

Sonth Miami Miami-Dade South Miami Miami-Dade
Total Units 361 305935 325 326,833
less than $100 54 15,527 50 18,675
$100 to $199 - 95 16,181 88 16,614
$200to $249 46 14,021 39 5,360
$250 to $299 : 41 21,364 14 6,510 -
$300to $349 49 30,280 20 10,741 -
$350 to $399 34 39,390 21 16473
$400 to $449 21 36,104 - 22,095
$450 to $499 17 34,036 15 29,180
$500 to $599 4 48431 40 58,061
$600 to $699 0 25,047 12 53,707
$700+ 0 25,554 26 89,417

C ' ' Percent

Total Units 100.0% 100.0% 100.6% 100.0%
less than $100 15.0% '5.1% 15.4% 5.7%

" $100 to $199 26.3% 53% - 27.1% -~ 5.1% :
$200 to $249 127% 4.6% 12.0% 1.6%
$250 to $299 11.4% 7.0% 43% 2.0%
$300 to $349 13.6% 9.9% 6.2% 3.3%
$350 to $399 o 94% - 129% . 6.5% 5.0%
$400 to $499 5.8% 11.8% 0.0% - 6.8%
$450 to $499 4.7% 11.1% 4.6% 8.9%
$500 to $599 1.1% 15.8% 12.3% 17.8%
$600 to $699 0.0% 8.2% 3.7% 16.4%
$700+ 0.0% 8.4% 8.0% 27.4%

Source: U. S. Bureau of the Census, Census of Population and Housing, Summary
Tape File FA, Florida, 1990. U.S. Census Bureau, Census 2000, Summary File 3,
Miami-Dade County Department of Planning and Zoning, Research Section, 2003.




Income |
Incomes in South Miami were lower than the County average.

About 80 percent of all honseholds with income had incomes below $35,000, compared to 48
percent in Miami-Dade County.
Table 7
Income Pistribution

. Households with Income
South Miami and Miami-Dade County -

1999
South Miami Miami-Dade
Total Black Hispanic Total Black  Hispanic
Less than $10,000 178 52 93 107,501 27389 62,527
$10,000 to $14,999 61 45 15 58,409 12,035 35437
$15,000 o $24,99% 119 112 -7 111,649 22,886 67,667
$25,000 to $34,999 56 40 16 100,833 19273 59,907
$35,000 to 549,999 85 52 14 121,780 21,239 69,946
$50,000 and over 16 10 0 276,806 35232 141,943
Total Households 515 352 145 777,378 138,054 437,427
‘ . Percent oo
Less than $10,000 35% 26% 64% 14% 20% - 14%
$10,000 to $14,999 12% = 13% - 10% 8% 9% 8%
$15,000 to $24,999 23% 32% 5% 14% 17% . 15%
$25,000 to $34,999 11% 1i% 11% 13% 14% - 14%
$35,000 to $49,999 17% 15% 10% 16% 15% 16%
$50,000 and over 3% 3% 0% 36% 26% 32%
Total Households 100% 100% 100% 100% 100% 100%

Source: U.S. Census Bureau, Census 2000, Summary File 3, Miami-Dade County Department of
Planning and Zoning, Research Section, 2003.
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Poverty
In 2000, South Miami contirued to be a high-poverty area. The poverty rate for persons was 49

percent, considerably higher than the County's 18 percent, and up from the 38 percent recorded
in 1990, '

' Children were especially affected by poverty. About 60 percent of all children under 18 were
poor, higher than the 44 percent reported in 1990. This was considerably worse than the

County's high poverty rates for children, 23 percent.

_ Table 8
Number and Percent of Persons in Poverty
South Miami and Miami-Dade County

1990 and 2000
South Miami Miami-Dade
1990 2000 1990 . 2000

Total Persons 768  38% 714 49% | 341261 18% 396,995 18%
Black - 520 -31% 590  40% | 117,357 30% 124801 29%
Hispanic 168 - 78% 122 8% | 183207 20% 223335 18%
Eldelly 154 58% 107 7% | 52,706 20% 55020 19%
Young : : _

Under 5 99  46% 110 8% | 33721 25% 32995 23%

Under 18 .~ 294 . 44% 345-  24% | 111,739 24% 127435 23%

Source: U.S. Census Burean, Census 2000, Summary Filo 3, Miami-Dade County Department of
Planning and Zomng, Rcscarch Secuon, 2003

Reflecting personal povcrty, household poverty rates also remamed quite high. About 43 pcrcent
of all family households were below the poverty level, an increase over the 37 pcrcent in 1980..
Among female householder households with children, a high 56 percent were in poverty, about
the same level as in 1990.

Table 9
Percent of Households in Poverty
South Miami and Miami-Dade County

1990 and 2000
South Miami Miami-Dade
1990 2000 1990 2000
Number Percent Number Percent Number Percent Number Percent
: Poor Poor Poor Poor Poor Poor Poor Poor
Family Households 146 37% 111 43% 68,679 14% 80,108 14%
Female headed families,
with children & no -
husband present 111 58% 69 56% 27,076 42% 31,621 37%

Source: U.S. Census Bureau, Census 2000, Summary File 3, Mlarm—Dade County Department of Planning and
Zoning, Research Section, 2003.
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Employment

Labor Force Status

In 2000, 16 percent of the cwﬂxan Iabor force in South Miami was unemployed, the same level
as in. 1990, but much higher than the comparable County figure (9 percent). The rate of labor

force participation in the area was much lower than the County average.

About 62 percent of

area residents over 16 were not in the labor force, ie., neither employed nor looking for work,

compared to Miami-Dade's 43 percent.

Table 10
Labor Force Status, Persons 16 Years and Over

South Miami and Miami-Dade County

1990 and 2000
South Miami Miami-Dade

1990 2000 1930 2000
Hispanic Hispanic
Total | Total Black Origin Total Total Black = Origin
Civilian Labor Force 6,674 359 313 30 976,754 11,009456 184,703 586,601
Employed 5,626 300 260 30 901,828 { 921,208 159,184 535989
Unemployed 1,048 59 53 0 74,926 88,248 25519 50,612
Not in Labor Force 3,609 5771 381 175 | 537,778 | 747409 134834 460,333

_ ' "~ Percent ,

Civilian labor Force 100% | 100%  100% . '100% | 100% 100% 100%  100%
Employed 84% | 84% 83%  100% 92% 91% 86% 91%
. Unemployed 16% | 16% 17% . -.--0% |~ 8% 9% 4% - 9%
Not in Labor Force 35% | 62% 55% 85% 36% | 43% 42% 4%

Note: All figures refer to the civilian labor force. Members of the armed forces are excluded.

Source: U.S. Census Bureau, Census 2000, Summary File 3, Miami-Dade County Department of Planning and
Zoning, Research Section, 2003,
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Educational Attainment

The educational attainment levels of South Miami residents over 25 years lagged behind the
County levels. A high 48 percent had not completed high school compared to the County
average (15 percent). Only 7 percent had completed four or more years of college compared to
21 percent in Miami- Dade.

Table 11
Eduocational Attainment
Persons Age 25 and Over
South Miami and Miami-Dade County

-1990 to 2000
1990 ' 2000
- South Miami Miami-Dade South Miami Miami-Dade
Not High School Graduate 617 448282 396 229,000
High School Graduate 375 296,444 229 458,458
- 1-3 Years College 154 296,109 139 536,040
4 Years of College + 29 240,460 56 323,399
Total 1,175 1,281,295 - 820 1,546,897
Percent
Not High School Graduate 53.7% 35.0% 48.3% 148%
High School Graduate 26.5% 23.1% - - 27.9% - 20.6%
1-3 Years College 15.8% 23.1% 17.0% 34.7%
4 Years of College + 4.0% - 18.8% 6.8% 20.9%
Total ' 100.0% - - .100.0% _ _ _ 100.0% 100,0%

Source: U.S. Burean of the Census, Census of Population and Housmg, Summary Tape File
3A, Florida, 1990. U.S. Census Bureau, Census 2000, Summary File 3, Miami-Dade County
Department of Planning and Zoning, Research Section, 2003.
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APPENDIX E

CRA PLAN UPDATE ~ PHASE IT

TABLE E.1 - 2004 Income Limits Schedule
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CRA PLAN UPDATE - PHASE II : APPENDIX E

TABLE E.2 - 2004 Rent Schedule by Number of Bedrooms in Unit

Effective 1/28/2004 when posted 1990 and Later

FHFC Posied 1/28/2004 _ By Number of Bedtooms
Fiosida Housing Finance Corporation

Z004 Maximum Rents by Number of Bedrooms in Unit

NOTE: This schedule 15 to be used by developments parficipating in the following programs: Housing Cred# (HC)
receiving allecations ON and AFTER January 1, 1320, Siate Housing Inilialives Parinership (SHIF), and
HUD Mulifamily Risk Sharing. Excluding SHIP, these figures represent MAXIVLIM gross rents which must
Include an aflewance for utilitles. :

Percenfage Number of Bedrooms in Unit

City (County) - Category EFr 1 F 3 4
Gainesville MSA 30% 273 293 352 4D6 453
{Alachua) 33% 3M 322 387 . 447 499
35% 318 342 411 475 530
40% 365 391 470 543 606
45% 410 440 528 610 881
50% 456 489 587 678 757
60% 547 587 705 814 809
80% 731 783 940 1,685 1,211
. : 120% 1,095 1,174 1,410 1,628 1,818
acksonvile MSA Z8% 2717 | 247 | 358 [ 411 459
(Clay/Duval/ 30% 287 318 382 441 482
‘Massau/Saint Johns) 35% 316 kT | 445 514 574
40% 366 424 508 588 857
45% 445 477 872 662 . 7358
50% - 435 530 636 735 821
60% 504 636 763 882 885
: B80% 732 B48 1,018 1,477 | 1,312
. 120% 1,188 1,273 1,527 1,765 1,971
Lakeland-vwinter Haven KSA 30% 236 64 317 366
(Pol) : 33% 273 - | 290 348 403 449
S 5% 287 303 370 427 476
40% 328 as52 423 489 . 545
45% 370 396 475 550 613
50% 411 440 528 2 b 6881
50% 443 528 634 733 . 817
B80% 657 705 B45 a77 1,080
- - 120% 987 1,057 1,269 1,467 1,635
ElDourTe~ | RUSVIlia~ 285 ] 287 | 324 ] 358 F.r-T
Paln Bay MSA 30% 287 308 368 428 476
(Brevard) 35% 335 359 430 457 555
ez Lnmnonb - 4006~ 383 —~F T410-2 - 492 - |--569 625
: 45% 430 461 553 " 640 714
50% 478 513 615 711 793
60% 574 615 738 853 952
80% 766 820 885 1,137 1,268
, 120% 1,449 1,231 1,476 1,707 1,905
Witaml PMSA 30% 7276 296 356 440
(Dade) 33% 304 326 33 452 504
5% 322 . 346 414 479 Ex
40% 368 | @5 474 548 611
25% 415 S 444 533 616 - 687
50% 461 484 592 685 763
60% 553 593 k! 822 916
B0% 737, 790 848 1,006 1,222
120% 1,107 1,186 1,422 .| 1544 1,833

Florida Housing Finance Corporafion larch 2003

CITY OF SOUTH MIAMI, FLORIDA 1-28-04
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Agency Overview

The South Miami Communlfy Redevelopment Agency (CRA) is a separate and
distinct agency created under the provisions of chapfer 163 part !l Florida Statutes, and
defined as a special district by chapter 189 Florida Statutes. The agency became
official on October 1, 1998. The life of a CRA is 30 years. The agency has a Board of
Commissioners consisting of the 5 elected officials (Mayor and Commiseioners) and two
additional members appointed by the Commission. Additionally, the South Miami CRA
has a five-member Advisory Board appointed by the City Commission.
- The Community Recievelopment Agency is established under the provisions of
chapter 163 Florida Statutes, and govemed by the enabling ordinances and resolutions,
and the inferlocal agreement with Mlamf Dade County Board of County Comm:ssnoners
CRA's are established o help reverse conditions that contribute to reduced prope ity
values, increased crime and other conditions associated with slum and blight by
conterring special powers and financing capabilities not available to cities. .
- A CRA Plan must be prepared and approved. The Plan establishes programs o
that may be implemented by the agency. Only programs in the approved plan can be B
funded. Aﬂ of the programs and expenditures of the CRA must be for projects within the
designated Redevelopment area. The plan also establishes powers of the agency.
Those powers may not exceed those powers established i in the statute. The plan can,
however, establish powers withheld from the agency '

The South Miami CRA Plan inc!udes a section titfed “Powers Nof Given fo

the SMCRA.” One of z‘he powers specifically not given fo the SMCRA is

“The power fo mdegendenﬂv Zone or rezohe properfv Th:s is sfated on
page 13 and again on page 19 of the Plan.

Planning documents such as Hometown Plan One and Hometown Plan Two,

which were created with extensive public participation, along with the City's §
Comprehensive Plan, are considered by the CRA Board as the guiding plannlng : g

documents for the area.




programs approved in the Plan, and within the CRA area. The South Mraml CRA
receives 50% of the tax increment. The remamder of the increased assessment o’ue to

redevelopment within the CRA area goes to the City and the County general revenue

funds.

The South Miami CRA received no funding fmm TIF for s first (current) |
year of operation because there was no fncrease in the property

assessmenf within the CRA area.

When authorized or approved by the 'City Commission arid the Mlaml Dade
County Board of County Commissioners, the SMCRA may issue redevelopment
revenue bonds and other financial instruments as per Section 163.385. Florida Statutes

Bonds issued under this sectfon do nof constitute indebfedness within the
meaning of any constitutional or statutory debt limitafions or restrictions as
they apply to the C:‘y of South Miami or Dade County. ‘

The Shops at Sunset Placs is within the boundary of the CRA. The County
Property Appralser assessed this development in December 1998. The development _
was incomplete at that time. The first year increment from Shops at Sunset Ptace w:ll
be owed to the CRA in Oclober 1999, Itis anticipated that the partial comptetion wﬂl
result in a TIF frust fund deposit of approximately $400-500,000 for the SMCRA, Ba ed
on this estimate, the City will receive an increase from ad valorem taxes of
approximately $250,000 and the County will receive a slightly less amount from thrs

development. When the assessment of the completed development ocours in

December 1999, the resulting increase is expected to create a TIF trust fund deposnt of |
approximately $1,000,000 for the SMCRA for fiscal year 2000-01. The City and County

would receive approximately $500,000 each based on this esfimate.




programs approved in the Plan, and within the CRA area. The South Miami CRA
receives 50% of the tax increment. The remamder of the increased assessment due to
redevelopment within the CRA area goes fo the City and the County general revenue

funds.

The South Miarni CRA received no funding from TIF for its first (current)
year of operafion because there was no rncrease in the property -

assessmenf within fha CRA area.

When authorized or approved by the City Commission arid the Miami Dade
County Board of County Commissioners, the SMCRA may issue redevelopment
revenue bonds and other financial instruments as per Section 163.385. Florida Statufes.

Bonds issued under this section do not constitute indebfedness within the
meaning of an y constitutional or sfaz‘ufoiy debt limitations or restrictions as
they apply to the Ciz'y of South Miami or Dade. County. ' B

The Shops at Sunset Piace is within the boundary of the CRA. The County
Property Appralser assessed this development in December 1998. The development
was incomplete at that time. The first year increment from Shops at Sunset Place will
be owed to the CRA in October 1999. It is anticipated that the partial completionwill
result in a TIF trust fund deposit of approximately $400-500,000 for the SMCRA. Base
on this estimate, the City will receive an increase from ad valorem taxes of
approximately $250,000 and the County will receive a slightly less amount from this
development. WHen the assessment of the completed development occurs in '
December 1 999, the resulting increase is expected to create a TIF trust fund depos:t of
approximately $1,000,000 for the SMCRA for fiscal year 2000-01. The City and County

would receive apprommatply $500,000 each based on this estimate. -




South Miami CRA Trolley

One of the 'many programs in the South Miami Community Redevelopment Plan
adopted and approved by the City Commission and the Miami-Dade County
Commission is operation of two public trolleys. y .

The Development Order between the City of South Miami and the Shops at
Sunset Place included a requirement that the Shops at Sunset Place pay for
approximately 20 hours per week of a shuttle service that was to be implemented by the
City. ;I'he City’s Comprehensive Plan includes a commitment to the 'public to provide this
type of service to be in operation by 1998. The City, however, with many demands on
limited revenue, was not ina position fo fund the operation of a shuttie. No plans had
been made (other than the goal in the Comp Plan) to prowde thls type of serwce fo the

community,

solution was to allow the Shops at Sunset Place to fulfill their financial obligation for the
20 hours a week for shuitle service by paymg their fotal obligation up front. Shops at
Sunset Place paid the CRA $225,000 to implement the Trolley Service which was
approved in the Plan. The funds paid by Shops at Sunset Place will operate a free -
troliey service to the community for ftwo full years. It also enables the Clty to fulfiil the
commitment stated in the Comp Plan. Without this arrangement, the City and the
community would not have this free service that is fransporting passengers across
. U.S8.1, and helping to relieve the parklng and fraffic problems that have come with the
new activity in our downtown area,

The red and green old-style trolley adds to the hometown atmosphere while
making it easier, faster and safer to cross U.S. 1 for shopping and dining in the
downtown retail district, as well as grocery shopping. The trolley makes regﬂlar stops at
the Winn Dixie store on 73" Street. The newly implemented route includes a stop each
hour between 11:30 and 4:30 at South Miami Hospital, City Hall/Library, Metrorail (2
times per hour), Winn Dixie, Sunset Drive, and 62™ Avenue near the Lee Park Coop
- and the Senior Center. During the evening, the trolley makes a shorter cycle serving
primarily the Mefrorail station and Shops at Sunset Place. The route will continue fo
adjust as Wa determine ridership from the various stops. The frolley is currenily

Staff and the CRA Consultant, devised a plan to achieve all three objectives. The-




fransporting approximately 1000 passengers per week. The new expanded route and

with approximate pick-up times posted, we anticipate a significant increase in ridership.
This innovative approach fo finding solutions that meet identified community

needs and objectives is an excellent example of what the South Miami Community

Redevelopment Agency will accomplish for this community, and it represents one of the

first major Quick Victories for the SMCRA.

THE BONUS: The “up-fronf” payment by Shops af Sunset Place of
$225,000 can eam infersst i .'ncome of up fo 310,000 over the life of
the investrnent. This money w:!l be used for another CRA Quick
Victory Project. AND....... we anticipate revenue from advertising on

the trolley fo tofal aimost $24,000 annually. -




Quick Victory Projects: Residential Paint-up/Fix-up

The CRA, partnered with Wounded Healers, a social service organization
established to help young people get back on track by learning marketable job skills and
working to obtain their GED, to accomplish a residentiaf painit-up/fix-up project. To
date, the Wounded Healers, under Rev. Bifl Green’s direction, has painted seven
" homes for residents of the CRA area who needed assistance in improving the
appearance of their homes. This multifacsted project was made possible through the
efforts of Don DeLaney, the CRA Consultant. He persuaded Bank Atlantic Foundafion

to contribute funds for a Quick Victory project. They gave the agency its first
contribution — a check for $2,500. Then he went fo Home Depot, and The Comras

Company and asked each to contribute to the project. Home Depot agreed to
contribute the paint ($1,500) and The Cprﬁras Company contributed an additional $500
to the project. Additionally, we asked the churches within the CRA area to recommend
one person from their congregation who needed assistance with ht_)'me improvement.

) Through the tremendous effort of Rev. Green, thess young men bacame very
motivatéd and enthusiastic. Commissioner Bethel reporfed that they were up very early
on Saturday moming ready fo begin work before their supervisor showed up. They are

préud of their work. — and so are we.
This CRA Quick Victory was a success in many ways.

Several homeGwners in our community now have freshly painted

homes and renewed pride.

Several young men in our community now have new job skills and

new hope.

This CRA strategy allowed redevelopment fo be tied to social

services.




Quick Victory: Commercig| Rehabilitation
Two of the sites within the CRA area that Workshops ang wWaiking fours

participants brought to our attention were the Fpg Substation adjacent to Murray Park,

and the U.S, Post Office. The CRA made these priority projects for Quick Victories,

FP&!L Substation

meetings and. community walks,

The CRA Consultant Contacted elacteq officials in Washington for assistance. .

Shorily thereafter, the Post Office-agreed to take down the fence,
amazing, and they are not done yet. Within ‘the nex

in making this improvement is being applaudeq by the community:

Estimated value of Droject: $25,000

of the City-owned property next fo the Post Office — e Sife of the




former inspection station; The City Public Works Deparfment has
removed the barbed wire from ihe fence, moved the fence back
seven feel, and will soon landscape the area in fronf of the fence fo

improve the appearance.




Proposed Redevelopment Project at 58" Avenue and 71 Street

The SMCRA was directed by the City. Commission to issue 2 Request for

Proposals and Qualifications for redevelopment of City-owned property located at 58%

Avenue aand{ﬂ*‘t Street. The property currently provides 44 metered parking spaces
and generates very litile revenue for the City. A primary objective of the redevelopment
| project is.fo increase avaiiable parking in the downtown area. The direction of the
Commission was in response to mounting concerns regarding the insufficiency of

parking in the downtown area which had been the focus of much discussion by

downtown merchants and residents during the past years.
The SMCRA received a qualified proposal for the redevelopment project from the

" Comras Company and Simon Properties Group. * The CRA Board and the City

Commission voted unanimously fo proceed with negoﬁatioﬁs on the submitted proposal.

The prefiminary project plan would provide 400 to 500 additional parking spac

square feet of retailfrestaurant space, and possibly 60,000 square feet of ofﬁce'space_. .
planned_

The Tire Kingdom property and other properties are included in the

redevelopment project.

The proposal is being reviewed and negotiated at this time. A draft agfeement

will be presented to the City Commission in June. If the agreement is approved, the
developers will then begin the process of gaining a
project through the normal City process which includes public Hearings.

The SMCRA RFP&Q reguired poteittial devéfépers fo pay review fees fo the
CRA fotaling $25,000. Costs such as tifle search, property appraisal and environmental
audits will be paid from that revenue, however we anticipate that at least $15,000 will be

available for another CRA Quick Victory Project.
The proposed project will:
e help relieve the parking shortage in the downtown area
greatly improve the appearance of the U.S. 1,/58" Avenue/ 71 Street

e
friangle

* creafe an increase in ad valorem fax revenue

= add approximately 350 new jobs fo the CRA area and economy

es, 20,000

pproval for the construction of the

"
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raise addjtional revenue through fees and ficenses
increase the Tax Increment for other redevelopment projects
and many other financial benefits that cities derive Ffrom

redevelopment.
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Metrorail Station Redevelopment Project

Miami-Dade County issued a Reqguest for Proposé!s for redevelopment of the
South Miami Metrorail Station. A proposal was submitted by Designers Dover & Koh;
Chael & Cooper; and Pistorino & Alam, and Developers, Jubilee CDGC; Masvidal
Partners; Permanentia. The project is not a CRA initiated project, but will likely request

to form a public/private partnership with the SMCRA to ensure the success of the
project. '

This type of project is featured in the Homefown *Too” Plan. The proposad

project includes approximately 100 units of affordable housmg It also includes
work/live loft units and retail space.




Projects Currently in Process

Commercial Rehabilitation Project _ _
The CRA staff and consultant will recommend to the GRA Board that some of the

review fee revenues derived from the Request for Proposals be used for a Quick Victory
Commercial Rehab Project. Commercial properties in the area of SW 59% Place would
be selected to receive financial assistance to do paint-up/fix-up, landscaping, and
signage improvements. Field work has been completed and cost estimates are being

calculated on this quick victory project currently,

Marshall Williamson Park Safety Improvement Program o
The CRA Plan includes park improvement programs. There are two parks within

the CRA area. The CRA Director submitted a grant for CDBG funds o improve safety
features in Marshall Williamson Park. We have been awarded $50,000 for this project.
We will invite the community to participate in planning the best use of this money to

improve safety for those who use the park.

Sewer Connections
A project was approved about three years ago to provide sewer connections in

the South Miami Target Area. The fundihg for this project'totals $272,000. Previous .

such projects have madé the sewer lines available, but some residents Jlack resources

to pay for the impact fees and hook up costs which can be as high as $4,500. The

result is the lines are there, but families still don’t have sewer service. OCED staff and

CRA staff have created a strategy that may be the solution to clearing the obstacles-

blocking this program’s implementation. _
A strategy letter has been submitted by the CRA Direcior to the Director of

OCED, requssting a transfer a portion of those funds fo the SMCRA. The SMCRA will

administer the funds fo assist qualifying homeowners to connect to the sewer lines.
This is an excellent example of the type of cooperation that can be achieved betwesn’

the CRA and other public agencies fo overcome obstacles in accomplishing

redevelopment objectives.
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LS e

i



REDEVELOP MENT IS CONTAGIO Us

Habitat for Humanity
Habitat for Humanity deserves special 're;’:ognifion for their accom'plishments withint the

district designated as. the. CRA area. Their ongoing efforts fo provide housing for.

families have had a tfremendous impact on the community. REDEVELOPMENT IS
CONTAGIOUS.

The Sieger Architectural Partnérship
A partially completed building located next to the Four Points Hofel was in drastic need

of redevelopment. ifs detenoranon was devaluing and also hurting neighboring -
business. It was featured in the South Miami CRA Plan as one of the bunldxngs o
potentially eligible for commercial rehabliltatlon The properly was recenﬂy purchased

for complete refurbishing by The Sieger Architectural Parinership to house their ofﬁces
This is a major improvement for the CRA community. We applaud and welcome

Charles Sieger and his associates to our community. REDEVELOPMENT IS

CONTAGIOUS.

Ravi Ramjlt : . o L
Ravi Ramjit owns busunesses !ocated on SW 59"’ Place — Euronean Automotive Repair

Center and Mary’s Restaurant. When approached regarding " the possibility of
participating in a commercial rehab project that would be funded by the CRA, Mr. Ramijit

was excited about the possibility of the business community in. his area receiving some -
Two weeks later, he called to say he was beginning

much-needed improvement.
He hired young men from the neighborhood fo do the

improvements on his own.
painting and is working on landscaping improvements now. He will be asking the CRA

to assist with signage for his newiy rehabbed businesses. REDEVELOPMENT IS

CONTAGIQUS.
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Larkin Hospital
Dr. Michel, CEO for Larkin Hospital, has a vision of creating new opportunities within

our CRA area. The hospital is considering establishing a clinic and possibly a teaching
hospital affiliated with Larkin. He and staff met with the CRA Director and Consultant
several months ago to discuss the possibilities. We will work with them in any way we
can to support their redevelopment efforts in our community. REDEVELOPMENT iS

CONTAGIOUS.

A positive change is faking place, but we have only begun our task.

The goal of the South Miami CRA is fo work foward the elimination of its

need fo exist

oL







DRAFT OUTLINE ONLY ' -
OF FY 2000-2001 BUDGET MESSAGE | PROPOSED FY 00-01

CRA BUDGET
July 30, 2000
Honorable CRA Board CRA Advisory Board
Julio Robaina, Chair = : Lee Perry, Chair
Horace G. Feliu, Vice Chair Helen Diaz, Vice Chair
David D. Bethel : Charles J. Foschini
Mary Scotf Russell L Marshall Hannah .
Randy G. Wiscombe William D. Tucker, Sr.

Dear Honorable Board Membaré:

I am pleased to submit the Proposed, Revised South Miami Community Redevelopment
Agency’s Fiscal Year 1999-2000 Budget for your review and consideration. Please find Exhibit
A * the straightforward budget format that is required for approval by the Miami-Dade County
Board of County Commissioners, and Exhibit “B,” the detailed budget used locally.

FY 1999-2000 :
. OPPORTUNITIES ABOUND-
FOUNDATION FOR SUCCESS CONSTRUCTED

The past year witnessed the Community Redevelopment Agency (CRA) reach its most
significant milestone since its inception—the receipt of tax increment finance (TIF) funding.
Finally, substantial dedicafed resources were available to an area in dire need of investment.

In its first fully funded year, the CRA, with your guidance and support, successfully navigated
orie of its most important phases of evolutionary development and was able to capitfalize on
important opportunities and construct the foundation . for future success, The CRA, in
conjunction with its teammate, the City of South Miami, remain focused on, and dedicated to,
uplifting the community, while maintaining the commitment to excellence, integrity and
inclusion. Major accomplishments achieved during FY 1999-2000 include: '

General
s Approval and implementation of a nearly $1 million budget.




Approval of an Administrative Reorganization which has resulted in better
coordination and cooperation with the City of South Miami, a results-oriented team,
and enhanced program implementation.

Negotiated a free 24 hour/7 days a week Police Substation within the HUD Apartment
Complex. _

Negotiated a free apartment within the HUD Apartment Complex for a South Miami
Police Officer. : '
Promoted the CRA and its programs through select special events, including National
Aids Testing Day, Rededication of Marshall Williamson Park and the Back to School
Jam.

Designed and purchased project signs to be located at all active CRA project sites.
Enhanced marketing and analysis abilities by upgrading the CRAs GIS inventory.

Residential Reinvestment

Allocation of $40,000 to Habitat for Humanity for the construction of four new
single-family homes. . _ .
Allocation of $60,000 to Jubilee for the construction of six new single-family homes.
An additional $100,000 was appropriated in the FY 99-00 Budget for the construction
of &n additional 10 new single-family homes. :

It is estimated that this $200,000 investment in new single family houses will result in
at least a $1.8 million increase in the tax base, homeownership opportunities for

‘twenty families and the conversion of unsightly-vacant lots into new single-family

homes. . e h :
Approval of the implementation of the Maultifamily Rehabilitation Program.

o M & N Rentals, property owner of the “old pool hall” Multifamily Building
located at 6647 SW 59™ Place, has applied for a Multifamily Rehabilitation
Program grant of $22,500 to paint the building, install fencing, pave the
parking lot and plant landscaping. :

Approval of the Code Enforcement Assistance Program. _ _ .
Established the framework for the creatiot of the Homeowners® Assistafice Prograim.
Hired John Whitehead I as a Multifamily Building Consultant to fully initiate the

_ CRA’s multifamily housing expansion and rehabilitation prograros.

Economic Development and Job Creation

Approval of locating the Working Capital Florida Program in the City of South
Miami, which will result in the provision of: ' i

e . Business training to a minimum of 100 persons; ahd |

o Business loans to a minimum of 35 low-to-moderate income persons.

o Initiated the process for creating the Banking Coalition.
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Commercial Building Rehabilitation
‘s Approval of the rehabilitation of the vacant commercial building owned by the
Wounded Healers and located &t 6450 SW 59t Place, which will result in:

o Bringing a dilapidated building located on the community’s main street up to

code; and ‘ : _
= Bringing the Helen Bentley Center, 2 provider of a full range of quality
healthcare services to all individuals, regardless of income, 0 the CRA Area

for at least 12-16 months. '

Infrastructure -

o Funded Infrastructure and Street Master Plans.

» .Hired John Whitehead I as an Infrastructure Consultant to provide the necessary
technical expertise to initiate large capital projects such as the reconstruction of
Church Street. _ _ _

e Granted $20,000 to the Lee Park Condominium Association for the reconstruction of
sidewalks and parking lots. This grant was comp imented by a $10,000 beautification
and appearance improvement grant awarded by the CRA and the $75,000 investment
made by the Association to paint and landscape the development. '

Street Beautification and Appearance Tmprovement _ -

- o' QGranted $10,000 to the Lee Park Condominium Association for landscape
.improvements which significantly ephanced the site. This grant was complimented
by a $20,000 infrastructure grant awarded by the CRA and the $75,000 investnent
made by the Association fo paint and landscape the development. .

Transportation Improvements and Alternatives Co

o Identified the CRA trolley as an under-performer and initiated the process to end the
service. ' ' - o

e Set forth a plan to operafe’a 22-33 passenger shuttle. It is a more promising
Transportation Improvements and Alternatives program due to its flexibility, ability to
accomplish the transportation-related goals of the CRA Plan and cost efficiency.

Law Enforcement _ . o

o Initiated a community oriented policing initiative which features two walking beat
police officers, Officer Gusman and Officer J ackson. .

¢ Funded a CRA Code Enforcement Officer responsible for increase code enforcement
activities in the CRA Area. ' ‘
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General Counsel _
e Legislation — Prepared CRA Resolutions, including: - -
e Board and Advisory Board by-laws.
» Budget Policy: i
e Drafted and assisted in negotiating confracts, including:
e Habitat for Humanity.
e Jubiles. )
o Multifamily Rehabilitation Boiler Plate.
e Lee Park Agreements. ' o
« Provided a high level of cost-efficient services, producing Budget Item savings.

CRA Consultant ' _ : SRR
‘e Provided continnity during period of Administrative reorganization. -
o Completed the Front Porch Florida Application. S
e Provided professional expertise in negotiating with the Lee Park Condominium
Association, Habitat for Humanity. and Jubilee, among others.
e Contributed to the implementation of CRA programming.

. THE FINANCIAL PROFILE OF THE SOUTH MIAMI CRA. e

In it first fully funded fiscal year, the CRA was the beneficiary of the dynamic and -
unprecedented changes occurring in downtown South Miami.” The completion of the
Shops at Sunset Place, and its impacts on the surrounding property values, resulted in the
total taxable value of the properties in the CRA nearly tripling in 2 single year, rising
from approximately $68 million to $201 million. The economic engine designed to
jump-start and drive the initial efforts of the CRA worked flawlessly. . The resulting
increment of $132,672,149 generated tax inciement financing revemme in excess of
- §800,000." The CRA. finally had the funds to initiate the implementation of long-awaited

programming.

Although the CRA did not anticipate such a steep rate of growth on a yearly basis, it did
forecast slight growth in the total taxable value in fiscal year 2000-2001. The CRA
absolutely did not forecast that the economic enginé that roared to life in FY 99-00 would
start missing. _

In FY 00-01, in response to the steep rise in their total taxable values, and consequently
tax bills, the Shops and other property owners applied for and feceived substantial
reductions in their total taxable values. Asa result, the projected TIF revenue in FY 00-
01 is $87,967, or nearly 11%, lower than the TIF revenue received in FY 99-00.

This 11%decrease in TIF funding, in conjunction with last year’s expenditure of (
approximately $72,000 in non-recurring revenues on the CRA Trolley, has reduced the '
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Proposed FY 00-01 Budget by $113,158 or 12% from fiscal year 99-00. This reduction
in the CRA Budget is especially problematic due to the 10% cap on administrative
exXpenses imposed by the County. . '

Iast year, the-administrative cap severely impinged upon the CRA’s ability to realize its
goals and operate” at 2 high level of efficiency; and unfortunately, the cost of
administrative services is not directly proportional to the total budget. More than this
year’s administrative allocation of $84,073 would be needed to properly fund the CRA’s
true administrative costs whether the budget was $800,000 or $180,000.

The CRA has no choice bﬁt to meet the challénges imposed by the 12% decrease in
revenue and the 10% administrative cap. In fact, these challenges highlight many of this
year's budget goals. ' i

FY 2000-2001 BUDGET GOALS
The primary goals and priorities of the second fully funded budgét of the CRA are:

Goal1l: Foster a “Team” Atmosphere with the Community, the City of South
" Mijami and internally within the CRA Administrative Organization.
The CRA madé great progress in reestablishing the spirit of cooperation and
collaboration with the Community, the City of South Miami and internally
within the CRA Administrative Organization during the latter half of fiscal
year 99-00.

This .prdgress was reflected in the quality and quantity of program
implementation and is essential to the CRA’s continued success.

Goal2:  Clearly demonstrate the potential of the Agency and of the Community.

The Revised FY 99-00 Budget made great strides towards clearly

_ demonstrating the potential of the Agency—to greatly enhance the quality of
life in the CRA Area—and of the Community—to be a dynamic, prosperous
community with a high quality of life and high levels, of municipal service—
by focusing on CRA projects and, or, programs which represent longstanding
dreams of the community. This focus cannot be lost, and, in fact, must be
further intensified. :

Now that Working Capital Florida, Wounded Healers/Helen Bentley Center,
the Single-Family Infill Program and Infrastructure/Street Master Plans have
been funded, the CRA must ensure that the programs and projects are fully
implemented. It is imperative that 1) as many participants as possible access
and utilize Working Capital Florida and the Helen Bentley Center; 2) the
single family homes get constructed on time; 3) that new families receive
financial assistance from the CRA and move into the newly constructed
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homes as soon as possible; and 4) the master plans are immediately followed
by the design of construction drawings for the reconstruction of Church Street
or other such substantial capital improvement project.

The CRA must directly and unmistakably touch people’s lives in a positive
and constructive manner.

Goal3: Reaching the community.. = .~ ' ‘ )
' " One of the greatest challenges facing the CRA is the lack of information and

misinformation regarding the CRA. Aftaining these budget goals will

facilitate 2 healthy and positive relationship with the CRA’s constituents, but

the CRA must actively and deliberately conduct outreach activities and

programming.

The CRA must be able to publicize its programming and opportunities to
people within and outside of the CRA Area. Equally important is that the
CRA receive information from the CRA Area and greater community. The
CRA must stay tuned-in to the CRA community and market to truly be a
community redevelopment agency. .

Unfortunately, there is not enough room within the administrative cap to
provide an ouireach coordinator this fiscal year. Therefore, the Budget
proposes to rely on the Diréctor, Administrative Assistant and BI#12,
Marketing/Advertisement & Promotions. '

The CRA administrative staff would dedicate available time to outreach
activities and request that the Boards assist in this important task, while the
Marketing/Advertisement & Promotions Budget Ttem would provide for
marketing plans, advertisements and limited special events.

----Goal 4 — Limit Major New Program Initiatives~ -——- -~ 7= e
There are a myriad of significant needs in the CRA. Area, and the ann
budget is currently too small to address many of thern. There is a great
temptation to commit funding to a majorify of the programs in the 16 Budget -
ltems. This must be avoided, however, because it is easy to fall into the trap
of inadequately funding, and consequently inadequately itnplementing, sixteen
major initiatives rather than fully funding and implementing four.

At this point in its evolution, there is nothing more detrimental to the CRA
than the embodiment or appearance of inaction or ineffective action. The

" CRA must remain focused on implementing the projects which represent
longstanding community dreams, but stay vigilant for areas which require
immediate action or have tremendous pofential.
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In FY 00-01, the CRA must stay vigilant and steward two projects proposed
for the CRA Area: - - :

e Jefferson Commons at South Miami (JPD)
e Detailed in next draft

¢ Hometown Station
o Detailed in next drdft

Goal5: Remove Public Nuisances from the CRA Area.
One of the most pressing and perplexing issues confronting theé community is
the presence of properties which are physically detrimental to public health,
safety and welfare and, or, harbor people who are, or engaged in behaviors
which are, detrimental to public health, safety and welfare. If the CRAisto
uplift the community, it must first excise these cancers. ' _

Goal6: The development of non-TIF revenue sources.’
If the CRA is to overcome the 10% administrative cap and the economic -
engine problems encountered in fiscal year 99-00, it is absolutely essential that
the CRA develop non-TIF revenue sources.

The recent success of the City of South Miami in receiving state
appropriations in Tallahasses and federal, state, and local grants has been
poted. “Redevelopment” and “infill” are buzzwords in'today’s political arenas
and substantial resources are available. The CRA must capitalize on these
revenue opportunities. Leveraging CRA fimds at a $1 (CRA) to $3 (other)
ratio is not unlikely. . - _

Goal7:  Address, comply and implement the Interlocal Agreement and CRA Plan.
_ The firture existence of the CRA depends on ifs actions today. '

The Interlocal Agreement and CRA Plan authorize and regulate the South
Miami CRA. In approximately four years, the CRA must go before the
County Board of Commissioners and demonstrate that it addressed and
complied with all requirements of the Interlocal Agreement and implemented
significant aspects of the CRA Plan in order to receive the approval to
continue to exist as the CRA. Without that approval, the CRA will cease to
exist. ' , '

Goal8: Continue to enhance the efficiency of the CRA.

The CRA continues to look for methods and techniques to increase efficiency
and effectiveness in response to the desire to better serve its constituents,
maximize redevelopment dollars and relieve the impingement imposed by the
10% administrative cap. ' :

Tof10




BUDGET ITEM HIGHLIGHTS
(NOT FULLY DESCRIBED IN THIS DRAFT. NOTES ARE INCLUDED ON
THE PROPOSED BUDGET DOCUMENT. WILL BE FURTHER DESCRIBED
. IN NEXT VERSION.)

BH#0] ADMINISTRATIVE BUDGET (10% of Total CRA Budget)

- 75% of Director's Salary + Part-time Administrative Assistant
In FY 99-00, the CRA paid to reduce the cost of the Executive Director's salary and
benefits. This year, the Executive Director position would be provided at no cost,
and the CRA would pay the entire cost of the Director position. Given the project
management orientation of the CRA Director, it is anticipated that 25% or more of the
Director's salary would be charged to project dev. and management line ifems.
BF#02 REPAYMENT TO CITY FOR FUNDS ADVANCED. :

Same payment as last year. However, this year the CRA is not requesting monetary assistance;
therefore, the net payment to the City has increased from 32,479 to 57,479. Should funds

become : T
* available by the end of the FY, the CRA would contribute up 1o an additional $42,521 so that . ..
up to a total of $100,000 could be repaid to the City in FY 00-01. ,

BI#03 ECONOMIC DEVELOPMENT & JOB CREATION

*Working Capital Florida was sufficiently funded in the revised FY 99-00 Budget for operation
in FY 00-01 and will not require additional funding until FY 01-02. Funding in FY 01-02 could
be provided by grants, the CRA or a combination thereof.

- . BI04 COMMERCIAL BUILDING REHABILITATION

Eligible activities include: front and rear fagade improvement, vacant building
rehab, paint-up/(fix-up, signage and parking improvements. ' :
In the FY 99-00 Budget, this was the line item which provided for the rehab. .
of the Wounded Healers' Building for the Helen Bentley Center. ‘

BI#05 RESIDENTIAL REINVESTMENT, LAND ACQUISITI ON AND REHABILITATION

*Por the Interlocal Agreement, the CRA must consiruct Madtifamily Housing Units.

In FY 99-00, the CRA invested $200,000 in the construction of new

single family homes. This investment allows the CRA to aggressively address

yultifamily unit rehab and expansion in FY 00-01, even with @ reduced budget.

Provides funding to assist homeowners mave info the homes constructed as a result of the single
infill program. ' :
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Awards for the Code Violation program are cajpped at $250-8500/award; therefore, this
appropriation would allow the disbursement of at least 10 awards.

BF06 STREET BEAUTIFICATION & APPEARANCE IMPROVEMENT

Eligible activities include: landscaping and streetscape impravements,
* which can include landscape materials, lighting, benches and trash receptacles.

In FY 00-01, a major initiative is to redesign Church Street so that in FY 01-02 the CRA can

begin
constructing the "Main Street” that our community deserves. This Budget Item, in conjunction

with BI#9, Infrastructure, will allow the CRA to make this initiative a reality.
BI#07 PARK IMPROVEMENTS

The CRA will provide rechnical assistance and in-kind services for any appropriate
grant opportunities. :

. BIH08 TRANSPORTATION IMPROVEMENTS & ALTERNATIVES

In FY 99-00, the trolley severely under-performed. A shuttle is a more viable and less
expensive opportunity to provide for the CRA's transportation neéds.

BI#09 INFRASTRUCTURE

Eligible activities include: water, sewer and stormwater ufilities; roadways;

and sidewalks. R

In FY 00-01, a major initiative is fo redesign Church Street so that in FY (1-02 the CRA can
begin constructing the - "Main Street” that our community deserves. This Budget Item, in
conjunction with BI#6, Street Beautification and Appearance Improvement, will allow the CRA
to make this initiative a reality.

BI#10 CODE ENFORCEMENT OFFICER

Paid to City fo provide a Code Enforcement Qfficer for the CRA Area only. -.

BI#11 NEIGHBORHOOD POLICE OFFICERS

Paid to City for the provision of two "walking beat" officers who are dédz‘ca;‘ed to
patrolling the CRA area only--doubles the manpower at the same cost and provides
a much more accessible service to the community, as compared fo the trolley officer.

BH#12 MARKETING/ADVERTISEMENT & PROMOTIONS

Eligible activities include marketing plans, advertisements and special events.




BI#13 GENERAL COUNSEL

In FY 99-00, actual expenses changed to BI#I3 totaled approximai‘ely half of what was
appropriated. However, the proposed appropriation will be essential fo finding
the removal of public nuisances in the CRA area.

BI#14 REDEVELOPMENT EXPERT TECHNICAL ASSISTANCE SERVICES .

The intended "step-down" in general consulting services has occurred, and the CRA is
now utilizing more project-oriented technical expertise, which is charged to
the Project Development & Management line of the appropriate Budget Item.

BFil5 CONTINGENCY (5% of the total CRA Budget)

Eligible activities include: engineering services, project management, surveys, appi'aisals,
environmental surveys, special legal, small/minority business advisor and hard costs
as associated with program demands and opporfunities.

Br#l6 LOBB YING/GRANTS SERVICES

The recent success of the City of South Mzam: in receiving state approprzatzons in
Tallahassee has been noted. "Redevelopment” and "infill" are buzzwords in today's political ,
arenas.: The CRA must capitalize on all revenue opportunities, especially state
appropriations and federal, state and local grants, in order to maximize the leveraging

of TIF funds.

CONCLUSION

In its first fu]ly funded year, the South, Mlalm CRA persevered through an adrmmstranve B

reorganization which could have permanenﬂy scarred it. Instead, like the community it strives to
serve, the CRA persisted and successfully navigated the challenges, identifying a bounty of
opportumtles and constructing the foundation for future success. The momentum is building, .

and it 1s palpable.

I am honored to work with you, the CRA Board, the citizens of South Miami and the outstanding
' CRA team at this very exciting time, ip this very exciting place. '

Respectfully yours,
Draft

Gregory J. Oravec
Interim CRA Director
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August 20,2001

Honorable CRA Board - .. - CRA Advisory Board
Julio Robaina, Chair - . Lee Perry, Chair = =
Horace G. Felm, Vzce ChEJI -7 Charles]. Foschm1
David D. Bethel . _ . Marshall Hannah
Charete B.Plummer =~~~ RitaLlado

Mary Scott Russell ~ William D. TucKer, Sr.

Randy G. Wiscombe

Dear Honorable Boerd Membefe' -

I am pleased to submit the South Miami Commumty Redevelopment Agency s Proposed F1scal
Year 2001-2002 Budget for your review and cons1derat10n :

South Mlam1 '
FY 2001—2002 . All.ﬁmennaﬂﬂv
THE CRA IS A CRITICAL COMPONENT li E
OFANALL ~-AMERICA CITY!
2001

Due to your hard wotk and the efforts of citizens, busmess, pmperty -
owners and staff, the City of South Miami was recognized by the National Cm,c League as an
All-America City. This national award, which has existed since 1949; is the highest honor a City.
can receive, and it was bestowed upon the City for its ability to address the challenges of
revitalization, redevelopment, and juvenile crime prevention through a community-driven.
process. This award serves as testament to the fact that not only is the South Miami Community

. Redevelopment Agency achieving real change, it is a national model of excellence

Further evidencing the SMCRA’s status as an example was the selection of the Soutli Miami
Community Redevelopment Area as a regional case study of revitalization and housing
production by the Federal Department of Housing and Urban Development at the recent South-

Miami-Dade Housing Summlt.

Being a critical component of a successful All-America City Apphcahon and a regmnal case-
study highlighted a year which witessed the rapid growth of the programs and projects initiated -
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by the Agency in its first fully fimded year. Major accomphshmcnts ac}neved in F1scal Year
2000-2001 include: : e

General

e. Designation as an All-
America City!

e Selection as a “case
study” for
revitalization and

affordable  housing
production by the
Federal Department of
Housing and Urban
Development at the
South  Miami-Dade

Housing Summit. : _ _
; Representatives of the winning feam shortly affer raceiving the All- -
* Purchase of a Ameriea City Award in Atlanta, Georgta. -
commercial

warehouse building (a/k/a The “Mobley” Property) adjacent to Murray Park in order
to enable the best possible Multipurpose Center and to further the Agency objectives
of attracting service providers, such as clinics and computer skills trammg facilities,

and creating micro-businesses.
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Pians for the Phase IT of the Murray Park Mulﬁpﬁrpose Center and the SMCRA “Mobley™ Pruperty.

e Creation of the “Spirit of the Season” Award, rccogmmng the neighborhood pnde
demonstrated by our homes’ holiday decorations.
s Authorization to create a 501(c)3 support corporation to aﬂow the Agency o access

additional grant funds, :
» Hiring of the Community Ouireach Coordinator to get the word out and makc

important meetings like the Semi-Annual Town Hall Mes=ting a reality.
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» Successful collaboration with the
City’s Patks & = Recreafion
Depariment to restore the Mazshall
Wiltiamson Tennis Courts.

e Provision of school supplies to over
100 area children, thaoks to the
support of local businesses and
residents, through the August Back
to School Giveaway. .

o Recognition of owr Cemmunity-
Oriented Police Officers by the
Miami Herald and the City of Séuth
Miami Police Department. . S

s The Commissioners’ Special Needs — Board Member helping
Program provided much needed Givezway. . '
financial resomrces to the :
community, providing a new roof to a medically disabled homeowner and a bicycls
irack to St. Alban’s Child Enrichment Center.. SU '

s Updating of the “Finding of Necessity” in order to determine if the true boundary of

the redevelopment atea, the rear property line of those properties fronting SW 62™
Avemne, requires redevelopment as defined by Florida Statutes.

S B
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Residential Reinvestment . R - . _

» Completion of four affordablé infill homes by Habitat for Humanity, leveraging
$40,000 in SMCRA cash incentives into over $356,000of private investment. -

e Purchase of five vacant derelict lots as building sites for the SMCRA Single Family

Housing Infill Program.

AT St

A formier vacant derelict lot now an exampie of the
American Dream of home ownership.

A typical derefict vacant property in the

Redevelopment Area,

o TInitiztion of foreclosure actions on 8 vacant derelict lots in order 1o acquire additional
building sites for the Single Family Infill Program.
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Approval of the Homeowners Assistance Progrem and awarding of the first grant.
Approval of the Residential. Rehabilitation Program for Single Family Homes,
resuliing in the awarding of over $25,000 in grant funds to improve existing single

farnily homes.

A nrew roof gets installed. '

¢ Initiation of the Multifamily Housing Master Plan, N _ _ )
e Injtiation of the process to redevelop the County’s public housing complex, South

Miami Gardens. . .

: BT e
S EH“"- =
3 bl TE YRS

Sentk Miami Cardens taday,

A aflia

Funding and initiation of the Landscaping the Redevelopment Area Program to jmprove the :'_,’

- landscaping architecture of 25 homes in the Redevelopment Area.
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Infrastructure 2nd Street Beantification

e Completion of the Church Street Master Plan,
giemunstrating a vision for a revitalized
neighborhood main street and calling for more
than a million dollars in improvements
including traffic calming, widened sidewalks,
landscaping, decorative pavement treatmenis
and crime prevention through envirommental
design features,

e Receipt of a $100,000 Community
Development Block Grant for Engineering -
Design of Church Street. _

o Completion of the Redevelopment Area-wid
Infrastructure Master Plan.

S5of 18
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Commercial Building Rehabilitation

o Approval and award of a $12,500 :
matching grant for the expansion of :
Princeston Preschool.

e Approval and award of a $22,500
matching grant for the renovation of
the Sunset Professional Building.

vinceston Preschool under construction. _

Economic Development and Job.

Creation

. Complenon of the orie year trial of the Workmg Capztal Flonda Program providing
business training to 66 area residents and micro-business loans to 10.

e Creation of the Students’ Work INitiative (WIN) Program, prowdmg holiday and
summer employment to over 65 area youth.

;Marketlnc & Publxc Relations . . '
« B. Mumford & Company was added 1o the team end has created and initiated
implementation of a marketing plan_ for the Agency, including the creation of a logo,
tag line, general brochure, bl-monthly newsletter, special evenis and identification of

target audiences.

As des1gz1ed the Agency s eﬁ'orts and successes have provided the impetus for substauhal
private investment jn the redevelopment area. The past fiscal year witnessed several significant
pro;ects brea]cmg grom:d or recemng prehmmary approval as further descnbed below

4o NIRRT NS AL el s T

Rovel Infill Office Buﬂdmg o :
» This four-story infill office buﬂdmg located at the intersection of SW 70"l Street and

SW 61% Avenue is currently under construction. Approximately % of its 12,000
square feet of gross leasable ares is.under comfract, and the building should be
completed in the first quarter of 2002. It represents a capital investment of
approXJmately $1.5 million and will bring approximately 58 jobs to the City of South

Nﬁﬂﬂu.
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Gold’s Gym

Much more than your
average ‘work-out
facility, the Gold’s
Gym proposed for
South Miami is a
signature  three-story
building. Having
received  preliminary
ERPB approval and
having already entered
the building permit

- process,

groundbrealang should
occur prior to the
holiday season. This
nearly $2.5 million

capital investment will
transform the long

Tlus stunnmg Gold’s Gym has caught the attention of Gold’s Gym owners

nation-wide.

vacant property located at the intersection of Sunset and SW ('515t Court into a much-
needed oasis of life on the west side of US 1 after dark. The owner has expressed his
willingness to utilize SMCRA incentive programs in order to utilize local labor in

filling the fac ty s 40+ job opemngs.

Homefown Station '
« In FY 00-01 ann.u—Dade County awarded an RFP for redeveiopment at the South- _

Miami MetroRail Station to Hometown Station Ltd. Homéstown Station Ltd. won the
RFP by proposing an exciting mixed-use concept. That concept has evolved and
today includes approximately 253,600 square feet of office space, 12,000 square feet
of retail and 35 live work umits. The development would transform the current
parking structure into an aesthetically pleasing and inviting urban village; represent a-.

capital investment of well over $25 million and create more than 900 jobs.

The Hometown Ltd. is preparing fo come ‘before the CIIY of South Miami pno'r.to the

New Year.

o

s

e
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Shoal Creek

In FY 00-01 something truly spectacular occuxred, a firm was able to assemble a
vacant city block within the redevelopment area, which had primarily lain dormant for
over 40 years. What made this spectacular is the fact that the firm had to negotiate
with more than ten parties and paid over $3 million for a property within a

‘redevelopment area. The real estate firm that assembled the parce] has been joined by

B other partners- to propose University Place a six-story 300-unit market-rate

' multlfamﬂy development

The Importance of ﬂJ.lS ploneenng redevelopment proposa.l cannot be overstated.

The development itself would provide a capital investment of over $30 million, and
its' ground floor commercial space would create approximately 15-35 jobs. The
development would generate $120,000 to $200,000 in tax increment financing (TTF)
revenues, Its indirect impact, however, may be much more substantial. With 300
units, the development will bring approximately 500 new residents to South Miami,

very nearly a 5% increase in the City’s total population. Some of these people will be -

the volunteers and role models that further the efforts of the SMCRA; but, morz
importantly, all of these people will be consumers. This “critical mass” of consumers
will fuel further redevelopment and boost sales in the surTounding commiercial areas.
Most importantly, the success of this project would allow it to serve as a very bright
beacon, attracting and initiating a very profound and dynamic redevelopment of the
mixed-use properties to the south, west, east, and northeast.

] Cnmplete e with street trees, lmpruved sndewalks, arcades and mu:edsuse, Unrvers:ly Place isa ploneermg eifort to make theTranSIt-

Oriented Development District, Hometown Flan, Area 2, and redevelopment come alive,

1
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THE FINANCIAL PROFILE OF THE SOUTH MIAMI CRA .

In Fiscal Year 2000-2001, the SMCRA and City of South Miami watched from the
sidelines as the largest single tax payer in the City and redevelopment area, the Bakery
‘Associates, Ltd., completed its appeal of the property taX assessments levied against the
Shops at Sunset Place from 1997 through 2000.- As the below table illustrates, the appeal

was very successful for the property owner.

Year Preliminary Assessment | Settlement

1997 . $11,500,000f} . $10,856,500 |
1998 . 8$11,467981 | $11,168,818
1999 . -+ $136,090,425 | $105,000,000
2000 - $120,000,000 _ $107,000,000

The reduction of the Shoias’ aséésscd ;\ialué' in 1999 caused a corresponding reduction in
SMCRA TIF revenues of approximately $180,000 or 20% of the total budget. Similarly,
in FY 2000, the reduction of assessed value resulted in a §78,000 decrease in SMCRA

TIF revenues.

| Fortﬁnately for thé Agency, SMCRA. and City staff were watching the events unfold and
safeguarded the SMCRA from overexposing itself. Although the ‘Agency did not receive
all of its forecasted revenues, actual revenues allowed: i‘g to complete its most successful

" year to date.

After accounting for the adjustments granted to the Shops at Sunset Plac, it is clear that.
property values within the Redevelopment Area are moving in the right direction—up.
The below chart demonstrates the total assessed value of all properties within the
Redevelopment Area, both before and after the adjustments to the Shops at Sunset Place,

since the Agency’s inception.

Value in Dollars

e i — " O AFIA

Total Assessed Value of the South Miami Community
Redevelopment Area since Inception

[ |
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Based on the Preliminary Assessment, the total assessed value of the Redevelopment
Area has increased by over 8.5% from 2000 to 2001. This increase in property values
will result in a corresponding increase in TIF revenues. In fact, after the adjustments to
the Shops are considered, the increase in TIF revenue has been quite profound with an
.increase of 13.5% forecasted for FY 01-02.

TIF Revenue Since Ineeption
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Although the pnmary financial indicator, property value, is moving in a .favorable
direction, the unfortunate reality is that the adjustment to the Shops lowered our starting
place. Consequently, the Agency finds itself at a lower point in the staircase, and the FY

2001-2002 revenue forecast is the smallest to date.

The SMCRA.'_wiﬂ have to overc:t-mie this financial challenge in ordef to continue the
- momentum which has been building over the past two years, and the following. budget
goals and highlights represent staff’s recommendations on how to successfully meet this

challenge.

FY 2001-2002 BUDGET GOALS

The primary goals and priorities of the third fully funded budget of the SMCRA are as

“follows: ' 0 .
Goal1:  Focus on critical existing initiatives. e _ )

The SMCRA has started initiatives which have already begun the process of

profoundly improving the Redevelopment Area. These initiatives include the

reconstruction of Church Street, the redevelopmerit of South Miami Gardens,

the acquisition of additional funds through the South Miami Community
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Redevelopment Agency Foundation, Inc., the stewardship of multimillion
dollar ‘private developments, single family infill, homeowner assistance,
residential rehabilitation, multifsmily housing expansion, commercial
rehabilitation, community-oriented policing, intensive code enforcement,
marketing, transportation enhancements, job training and economic
development. These initiatives, when successfully completed, will have
improved the Redevelopment Area beyond all expectations. It is critical that
these existing initiatives be carried out successfully; and given the current
financial conditions, it is imperative that the Agency limit the temptation to do

Imore.

Gozl2: Eliminate under-performing projects and programs and reprogram

corresponding funding.
In FY 00-01, the Agency funded two programs which did not perform to

expectations, the Code Violation Assistance Program and the Working Capital
Florida Program. Given the limited financial resources of the Agency,

funding for these programs should be reprogrammed.

Goal3: Implement a very limited number of essential new initiatives.
Although the Agency’s overriding goal should be to focus on existing
initiatives, there are two new initiatives which should be implemented.

James T. Bowman., S'f'-'géhdlarship_ Program
In FY 00-01, the Agency and City lost a longstanding and irreplaceable public
servant, James T. Bowman, Sr. Altlicugh Mr. Bowman succumbed to age, his

spirit, efforts and aid to his commumty will live on.

The SMCRA Radevelopment Plan spec;.ﬁcally authorizes the Agency to
implement an SMCRA Scholarship Work/Study Program. The proposed
Budget includes an appropriation to implement this program in memory of

Mr. Bowman.

SMCRA Social Worker
Economic Development and Job Creation initiatives are essential to the

Agency’s ability to revitalize the Redevelopment Area. In FY 00-01, the
Agency primarily channeled its economic development and job creation
efforts through Working Capital Florida. Unfortunately, the Working Capital
Florida Program was not able to meet its targets for business training and

micro-loans. .

One of the reasons Working Capital Florida did not reach its targets may be
partly attributable to the fact that many residents of the Redevelopment Area
do not have the prerequisite skills and, or, enthusiasm to access such a
program. This seems to be supported by the community’s desire for basic
skills training, such as resume writing, etiquette, typing and interviewing.

Nofte -




Goal 4:

Therefore, this budget proposes that the Agency goes “back to basicg™ in

- economic development and job creation by helping to provide the foundation

of skills and information which will facilitate economic development and job
creation in the Redevelopment Area.

The FY 01-02 Budget proposes to accomplish this through the utilization of a
SMCRA Social Worker. With a limited dollar amount, the Agency will be
able to secure 20 hours a week from the City of South Miami’s existing social
worker, allowing skills evaluation and training, the provision of counseling
and access to employment and social services,

Amend the Interlocal Agreement.

.There are three elements in the Interlocal Agreement with Miami-Dade

County which impede the Agency’s ability ‘to function: 1) the 10%
administrative cap, 2) the western boundary of the Redevelopment Area
ending at the centerline of SW 62™ Avenue, and 3) the five year probationary
period. In order to streamline the process with the County, these three
elements should be amended together this fiscal year. .

The 10% Administrative Cap - - T '
The South Miami Community Redevelopment Agency, unlike any other
community redevelopment agency in Miami-Dade County, is limitéd to
spending 10% of its total TIF budget - on administrative expenses,
Administrative expenses traditionally inclide” everything relating to the
administrative function of the Agency, from salaries to paperclips, computers
to telephones. Based on a $735,000 budget, the Agency is limited to spending
$73,500 on administrative expenses. Puiting this into context, a strict
interpretation of this stipulation would require the Agency 1o “lay-off” the
Director in FY 01-02 because funding is insufficient to pay wages and
benefits. This example clearly evidences that this administrative cap, although
well-intentioned, is severely restricting the Agency’s ability to carry out its
mission and is unworkable. .

The Westem Boundary of the Redevelopment Area

The existing Interlocal Agreement defines the western boundary of the
Redevelopment Area as the centerline of SW 6™ Avenue even though many
of the properties directly to the west of and adjacent to SW 62™ Avenue are in
great need of redevelopment and part of the traditional neighborhood which
was included in the Redevelopment Area.

In FY 00-01 the Agency initiated the process to update - its *Finding of
Necessity” in order to determine if these properties “needed” redevelopment
as specified in Florida Statutes, Preliminary results demonstrate that there g
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Goal 5:

Goal 6:

Goal 71

Goal 8:

“formal evidence that these properties should be included within the

Redevelopment Area.

Five-Year Probationary Period ,

Within the Interlocal Agreement, the County created a five-year probationary
period so that the Agency could prove that it was capable of creating positive
change. In basic terms, this provision tells anyone reading the Interlocal
Apreement that it is possible that the Agency will not exist five years after its
birth. This precludes the Agency from bomrowing money, leveraging funds,
executing leases and entering into many other types of legal agreements,
which, in turn, precludes the Agency from fully realizing its potential.

~ As one of the primary reasons the City of South Miami was recognized as an .
 All-America City and with all of the work completed to date, there should be
little doubt that the SMCRA is creating positive change, that it is effective,

and that it should exist until its mission is complete.

Organize the SMCRA administration to effectively implement the
Agency’s many programs and projects. :

The success of the Agency in the coming year will be dependent upon its
ability to successfully manage the critical initiatives in Goal-1. It is not
realistic for this to occur with only an Agency Director. It is critical that until
the administrative cap is changed to allow appropriate staffing, that the 16

‘hour/week Community Outreach Position be converted to-a full-time position.

How this can be achieved within the existing administrative cap is discussed
under budget highlights. ' ‘

Utilize alternative funding sources fo fund critical - administrative
functions of the SMCRA. ‘

The SMCRA receives non-TIF revenues from the Mobley Property. leases and
interest earnings. Since these revenues are non-TIF they are not subject to the -
10% cap and must be utilized o pay for essential administrative expenses,
including general counsel services, phone bill, insurance and water bill.

Continue to reach out to the community and to employ a community-
driven approach. S

The City of South Miami and SMCRA are built upon community support and
participation. Continued success will be contingent upon continuing this
important tradition. :
Continne cooperation and tezm approach with the City of South Miami
The official name of the SMCRA is the City of South Miami Community
Redevelopment Agency, and the SMCRA is a “dependent” special district. It -
is important to realize that the City and SMCRA are working to achieve the
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same thing. A sense of teamn between the City and SMCRA has developed
and it must continue if “we” are to be successful.

BUDGET ITEM HIGHLIGHTS

Residential Reinvestment and Rehab . = .

The proposed Budget would provide for the continuation of the single family infill, homeowner
assistance, residential rehabilitation, multifamily unit rehabilitation, Operation Facelift and
Landscaping the Redevelopment Area programs. Additionally, it would provide funding for
residential rehabilitation grants to multifamily homeowners, not just project owners, and the
technical expertise to successfully redevelop South Miami Gardens. Overall, it is recommended
that funding to this important line item be increased by $10,700 or about six percent.

Repayment to City for Funds Advanced - L

The proposed Budget shows the need to increase repayments to the City, as a result of contractual

obligations for the purchase of the Mobley Building and TranShuitle. It also reflects the desire to

accelerate the repayment schedule for the funds which were advanced for the creation of the

Agency.

LR :

Economic Development and Job Creation

As'noted in Budget Goal 4, economic development and job creation initiatives are essential to the o
y Pfiman-l}-y: - -i‘& e w2

channeled its economic development and job creation efforts through Working Capital Florida.

Unfortunately, the Working Capital Florida Program was not able to meet its targets for business

Agency’s ability to revitalize the Redevelopment Area. -In FY 00-01, the Agenc

training and micro-loans. -

One of the reasons Working Capital Florida did not reach its targets may be partly atiributable to
the fact that many résidents of the Redevelopment Area do not have the prerequisite skills and,
or, enthusiasm 16 atcess’ such a program. This seems to be supported by the community’s desire
for basic skills training, such as resume writing, etiquette; typing and interviewing, Therefore,
this budget proposes that the Agency goes “back to basics” in economic development and job
creation by helping 1o provide the foundation of skills and information which will facilitate
economic development and job creation in the Redevelopment Area,

The FY 01-02 Budget proposes to accomplish this through the uﬁliiaﬁdn of a SMCRA Social
Worker. With a limited dollar amount, the Agency will be able to secure 20 hours a week from
the City of South Miami’s existing social worker, allowing skills evaluation and training, the

provision of counseling'and access to employment and social services.

Commercial.'Building Rehab RN . : o
This year’s proposed Budget would provide a lesser level of appropriations for this activity in
order to more closely resemble actual spending levels. The proposed fimding level would be

-
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sufficient to accommodate projects similar in scope to those approved in FY 00-01 and could
provide for a partial renovation of the Mobley Building.

Infrastructure
The proposed Budget would increase fundmg to this critical line item, reﬂectmg the work that is

planned for Church Street and the intersecting rights-of-way and utility lines within. the
Redevelopment Area.

James T. Bowman, Sr. Scholarship”
The proposed Budget would provide funding for the implementation of the SMCRA ‘Scholarship

Work/Study Program, authorized by the Redevelopment Plan, in memory of the late James T.
Bowman, Sr. -

Administrative Expenses : : :
By far the most severely n:npacted line item in this year's proposed Budget is Adminisirative

Expenses. As was previously mentioned, a strict interpretation of the 10% administrative cap
would require you to “layoff” your existing staff, Although not to such a severe extent, similar
difficulties faced the Agency last year. These difficulties were overcome by charging 25% of the
Director’s time to specific projects instead of to general administration.

In order to overcome the.10% administrative cap this year it is recommended that 50% of ‘the
Director’s time be charged to specific line items. This is not mappropna.te as analysis shows
that less than 25% of the Director’s time is actually spent upon general administration. "Even
with chargmg 50% of the Director’s time to project line items, there is not adequate funding to
function at an acceptable level. Therefore, the proposed Budget would provide finding for these
" necessary expenses by utilizing the revenues from the Mobley Property and interest eamings.

Additionally, revenues from the Mobley Property would provide 25% of the salary for a
Programs Coordinator Position. The rest of the position’s salary would be billed to the projects
that the position serves to implement, and the position’s fringe benefits are included within the

Budget’s administrativé line item.

The proposed Budget would allow the administration to continue functioning and even increase
the efficiency and effectiveness of project implementation; however, without an adjustment to
the 10% cap, the Agency will continue to be hindered and will fail to meet its peak operating

capatity.
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CONCLUSION

In its second fully finded year, the South Miami Community Redevelopment Agency helped the
City achieve the prestigious All-America City Award. It served as a case-study for revitalization.
It initiated "projects that, when successfully completed, will = profoundly improve the
neighborhood beyond anyone’s expectations. Putting this into perspective, a nearly universal
American Dream is purchasing a home. Most of us go decades growing, leaming and saving
before we are ready to make a down payment and start a 30 year process to make our dreams

come true. Imagine putting 20 % down at age two and opting for the 15-year néte. That is what -

this Agency is doing.

Under your leadership, the guidance of the Executive Director, and with purposeful focus on the
completion of existing initiatives, much more is in store for the Agency in year three. Challenges
await and will be-overcome by a team that does not stop until the job is complete.

It is a continuing honor and pleasure to work with you, the citizens of South Miami and an
outstanding professional team, as we continue to make our neighborhood a better place to live,

work and play.
Respectfully yours, -~

[
A % -L'U\_r. r_f i ..'
]

e VIV
Lo BT} e
Gregory J. Orave¢

Director
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Spgking pur Nelghborhood o Great Fiace fo e, Work and Flay™

Dear Honorable Board Members:

The South Miami Community RedéVcIOpment’ Agency (SMCRA) is pleased o submit the
Proposed Budget for the Fiscal Year 2002-2003 for your review and consideration. :

The SMCRA has maintzined an impressive tecord of accomplishments. inspite of the challenges:
it faced during the fiscal year 2001-2002. The challenges ranged from decreasing revenues fo
lack of adequate personnel to absence of a permanent Director for a major part of the year. The
following is a list of major accomplishments

Church Street Project (SW 59" Place) _ , _ ' .
* A prant for $100,000 was secured from the Office of Community and Economic Development

(OCED). These funds combined with additional TIF allocation will cover the engineering and

© . design expenses of the project. The design firm of Williams, Stoner and Hatfield has been

retained for the project. SMCRA is now seeking additional funds for the construction of the
proposed improvements. : | :

‘Traffic Calming Project (SW 64 Street and SW 59" Place) :

This long awaited traffic calming project has been recently completed. The scope of the project
includes installation of new median landscaping, new concrete curbs and sidewalks, and the
construction of two waternain extensions along SW 59% Place: The total project cost is well
over $200,000 and was ﬁm'deciﬂthrough OCED. ' ' T e

South Miami Gardens -

" The SMCRA and the City of South Miami are jointly committed to increasing the quality and the
quantity of affordable housing. Last year, the SMCRA held a community workshop to discuss
the potential sites for multifamily dwellings. One of the major focuses of the workshop was the
conversion of the public housing units to private owpership. The SMCRA held a preliminary
meeting with Miami Dade Housing Agency (MDHA) officials. The SMCRA bas a multifamily
housing consultant on board and initial meetings have been very productive and encouraging. A
door to door survey was conducted with each of the 43 existing households to determine the level
of support by the existing households and explain the conversion process and the relocation
plans. Based on the survey results, the SMCRA Board formally passed a Resolution supporting
the redevelopment efforts, and petitioning the county to initiate the redevelopment process for
South Miami Gardens. The process is currently in the preliminary stages.
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Habitat for Humanify

Habitat for Humanify continues to be a strong force in the community. After compleﬁng'a total

of twenty-seven new homes in the redevelopment area, Habitat for Humanity has entered into an

agreement with the SMCRA to build five new homes in the property formerly known as the

Marshall Williamson property, located befween 60 Avenne and 61% Court, along SW 66
Street. Following recommendations from the community at large, fhe CRA has extended
financial support to the Habitat for Humanity, in the tune of up to $20,000 for each of the five
homes. The additional funding will embellish the exterior designs of these new homes in
keeping with the character and the architectural expression of South Miami neighborhoods.
These additional design features inciude such things as additional landscaping, decorative door
and window treatments, wooden fences, and reflective roofs

Greater Miami Neighborhoods

Furthering its goals to promote infill affordable bousing, the SMCRA has partnered with Greater
Miami Neighborhoods for the redevelopment of several vacant properties within the community
redevelopment area. Additional seven new single-family homes will be offered to needy families
of this community through this partnership. Two vacant lots were approved in July for
redevelopment and are scheduled to be completed within eighteen months. o

Rehabilitation Proj ec_té_ |
SingIE-Féﬂy and Multi-Family Rehabilitation Programs |

The Residential Rehabilitation program is designed to increase the quahty of ihe existing hﬁusing
stock in the redevelopment area. The program, which inclades both the Single and Multi~

families prioritizes projects which address health, safety, and welfare issues. To date, the
program has approved an excess of $50,000 to successful applicants. Approved project activities

ranged from replacing driveways to Kitchen repairs. The program has provided the necessary
- fimding assistance to property Owners in the' CRA. fo improve their investment and contributing
to continuing evolution of our neighborhoods into viable communities. .

Commercial Rehabilitation Program

The Commercial Rehabi]itaﬁon Grant ﬁfogréﬁl was r_:rea{ed' by the SMCRA Board to provide

direct financial assistance to applicants seeking to significantly rehabilitate their business within
the SMCRA district. The Program provides funding assistance in the form of forgivable grants
for 2 maximum of $ 25,000 to business entities located within the CRA area. Grant recipients
are required to provide matching finds equal to the amount of the grant award. During the past
years, two Commercial Rehabilitation grants were awarded to local businesses for a total of
$45,000. These funds were utilized to improve the condition of the properties where the
businesses are Jocated. _ :
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Partnership with Miami Dade Commﬁnity Action Agency -

A new parternship of SMCRA and CAA has created opportunities for the residents of the area to
avail programs that would otherwise not be available fo the community. CAA is currently
offering free adult computer classes to the residents of the area. The classes are being held in the
Hope Butler Building. With the proposed relocation of CAA in the area, this partnership will
grow stronger.. This will enable the CAA to offer a number of programs that will supplement our

effort.
Partnership with OCED

Tn furtherance to our continued successfiul working relationship with OCED, the County has
agreed to transfer the vacant lots controlled by the County over to SMCRA for development.

‘ Othier notable accomplishments are:

e Partnered with the City of South Miami to complete a $4 million state of the art
multipurpose centér featuring fitness facilities, indoor basketball courts, art & crafts
room, activity room and computer lab.

» Completed the Redevelopment Area-wide Infrastructure Master Plan =

e Conducted a local job fair and established partnerships with local businesses and job
placement agencies to refer unemployed residents '

¢ Facilitated the employment of 27 local residents, 9 of which are working on local projects -

" and 18 are employed thronghout the county . -
o Implemented the “Dress for Success” clothing drive in an effort to collect business attire
. for residents entering the job market

e Organized and supervised the Students Work Initiative (WIN) Program sponsored by the
County, which provides holiday and summer employment to area youths

e Organized the Back to School Giveaway program which provides school supplies to
children of the redevelopmentarea . .. . . .. :

o Confinued the successfil operation of a Police Worksfation in the South Miami Gardens
Public Housing Complex . ' -
Restored the Marshall Williamson Tepnis Courts : -

Funded three positions to include the police officer, code enforcement officer, and social
worker for the redevelopment area

¢ Successfully lobbied the county to demolish the unsafe, derelicts structures located at

© 6350 SW 60™ Avenue .
» Participated in the Black Democratic Caucus, “People to People Bus Tour”

The projection for the Tax Increment Financing ;eVenué continues to drop (see attached_Revenué
projection) primarily due to a relatively flat assessment of commercial properties, lack of .
commercial developments and yet another downward adjustment of the Shops at Sunset

assessment. The SMCRA with the City’s help has aggressively sought grants to supplement TIF
revenues. The proposed budget (see attached Proposed 2002-2003 Budget) presented for your

Page 3 of 5




consideration bﬁilds on ifs successes and initiates new intiatives o move the agency forward.
The primary goals and priorities of the third fully funded budget of the SMCRA are as follows:

Goal 1:

Goal 2:

Goal 3:

Continue to earn community’s trust and bring CRA to the communify:

The SMCRA has taken major steps 10 gain the confidence and the trust of the

* community that historically received promises and remained neglected. One

of the initiatives that is planned for the coming year is to relocate the SMCRA.
offices within the SMCRA district boundaries. The SMCRA offices willbe a
walk-in facility where the members of the community feel welcome to come
in and participate in the future of their community. This will engage the
community in a more meaningful and in an ongoing basis. The budget reflects
retrofitting one of the bays at the Mobley Building for SMCRA offices. This
relocation will build a stronger Wor ing alliance with the Miami Dade
Community Action Agency when their proposed move to the Mobley building
becomes a reality.

Build on the sﬁccesses': |

The SMCRA started numerous initiatives that have already begun the process
of improving the Redevelopment ‘Area. These initiatives include the |
reconstruction of Church Street, the redevelopment of South Miami Gardens,
the stewardship of multimillion dollar private developments, single family
infill, homeowner assistance, residential rehabilitation, multifamily housing
expansion, commercial rehabilitation, community-oriented policing, intensive
code enforcement, marketing, transportation ephancements, and job training.
The proposed budget makes continued commitment to fund Residential and
Commercial Rehabilitation prograims. and street beautification efforts.-
Additionally, grant funds will be used to proceed with Church Street
construction documents, acquire land for infill housing and provide home

OWNeETS assistance program.

Strengthen the tax base of the through Economic Development/ Introduce
new initiatives: -

In order to maintain a healthy and stable revenue source, it is vitally important
to lessen our dependence on the performance of the Shops at Sunset. The
overriding purpose of the redevelopment legislation is to help an economically
depressed area fo create 2 healthy economic base. A healthy economic basg is
the only guaranteed way to increase the standard of living and the quality of
life in the poorer neighborhoods. The SMCRA has effectively achieved the
objective of stabilizing the residential area. It is now important to focus our
attention to improving and developing a healthy commercial base. The
Commerce and Progress Lane area is an unexplored resource that provides for
an opportunity for such initiatives. The budget reflects a commitment to belp
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small businesses, promote commercial rehabilitation programs and starting a
visioning process to develop 2 community based vision primarily for the
industrial area.

-Goal 4: Putting it all together/Master Plan 2003-2010:

A lot of exciting inifiatives and projects are underway within the SMCRA
area. While the contributions of these projects and initiatives are significant,
their collective impact is greater. A Master Plan for the area will incorporate
the existing initiatives and infegrate with the future vision of the area. I will
help tie all the pieces together, identify their inter-relationship and develop a
set of strategies to for future actions. A Master Plan will provide a “Road
Map” for the future years and will belp bring about a focus to our effort that
everyone understands. This Master Plan will also form the basis for the
discussions with the County on extending the CRA beyond the first 5 years.

Under your leadership, the SMCRA’s upcoming fourth year of existence is expected to be its
most productive, with a pumber of initiatives coming to fruition and with additional new
initiatives to explore new froptiers. The SMCRA feam continues to make our neighborhood a
better place to live, work and play. . SN i a )

Respectfully yours,

Subrata Basﬁ, ATA, AICP
Director

" Attachment:
Budget work sheets
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“icking our Neighborhood o Great Place io Live, Work ond Ploy*

Honorable CRA Board o CRA Advisory Board
Mary Scott Russell, Chair Lee Perry, Chair
Velma Palmer, Vice Chair - David Savers

Randy Wiscombe . " Antionette Owens-
Craig Sherar - - Roy Pearson

Maria Birts Cooper . . : '

Viola Bryan

Nangy Cobb

Dear Honorable Board Members:

I am pleased to submit the South Miami Community Re:ciévgll‘éﬁj-'rﬂeﬁf g&ge_iicy’s Proposed Fiscal
Year 2004-2005 Budget for your review and consideration, “#:5 - ) e

SOUTH MIAMI CRA: AT A MAJOR CROSSROAD

Fiscal year 2004-2005 finds the South Miami Community Redevelopment Agency (SMCRA) at -
a major crossroad. During the five years of its existence, SMCRA has been strapped with specific -
restrictions that have inhibited its ability to grow into the projected level of development.
Through a dedicated commitment to the elimination of slum and blight within our community,;
SMCRA continues to make the strategic actions that will ultimately complete this mission.

Major projects are currently poised to break ground on both the southern and eastern boundaries
in our district. We can also add the redevelopment of Church Street, and the completion of the
$35,000,000 Valencia Apartments. With the development of the Sixty-Second Avenue Project
on our western fringe, and the ultimate development of the Madison Square Project, development
in South Miami will be a reflection of balanced and complete growth. Most of these projects
have likely been injtiated with the knowledge that through the establishment of SMCRA, the City
of South Miami has made a. serious commitment to upgrade the quality of life in its most.

underdeveloped areas.

As this is my first budget process as SMCRA Director, the general thrust will be for a. maximum
direction of financial resources into the areas of greatest need. From an economic standpoint, the .
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s TIncrease of 10% administrative cap to 20%. This represents the elimination of one of
three restrictions that SMCRA has been strapped with since its adoption.

» SMCRA frash receptacles placed in strategic locations throughout the district. Citizen
cooperation in.general has been great, and the appearance in key areas has remarkably
improved.

» Establishment of Madison Square Saturdays as a weekly ‘farmer’s market’styled
event in the heart of the SMCRA district. This activity has fostered increased interest
from potential investors and developers in this strategic area.

o Initiation of a Charette study for the intersection of S.W. 59 Place and S.W. 64%

Street by internationally renowned architect Mr. Carlos Casucelli. Revitalization
efforts are already being realized though the opening of three new businesses in the
prime area for business and economic development.

¢ Commerce Lane Future Use Charette study,which was completed by architectural

students from B4ll State University. -
o Completion of an affordable home for a neighborhood fam:ly Mr. Mrs. Linton

Rambo.,
‘o Ground breaking for two new affordable homes for Ms. Denise Goodman and Ms.
"~ (3lotia Brown. These homes are being built through the coeperation of SMCRA and
. Greater Miami Neighborhoods.
o Assistance with infiastructure and fagade diversification ($122,000) for the
" comipletion of five new Habitat For Humanity homes in a key area of our district.
» Technical assistance for Higher Praise and Worship in their vision of a development
for their church properties. Technical assistance included; strategic development-
" planning, demolition of an “unsafe structure’, and the painting of their main church
" facility. ‘
s Facilitating the $200,000 Rebmldmg Together Project for area residents needing
interior and exterior renovations for their single family home.
e Six single family rehabilitation grants awarded to SMCRA residenis, including one
resident taking advantage of all three levels of funding.
» Facilitated the awarding of $53,000 in grants to SMCRA business through the
Neighbors For Neighbors Mom and Pop program

' Infrastructure and Street Beaﬁﬁﬁcdﬁon |

Completion of the first block of- improvements for the Church Street Restoration Project.
These improvements included widened sidewalks, street furniture, and decorative street

lighting
e Infrastructure improvements on the northemn edge of Church Sireet in order to facilitate the

development of the Madison Square Town Center

3ofl6




s Hometown Station ©

.

The redevelopment at the South Miami MetroRail Station has been proposed by

Hometown Station Ltd. Hometown Station Ltd. won the RFP by proposing an exciting
mixed-use concept. That concept has evolved, and to day includes approximately 253,600
square feet of office space, 12,000 square feet of retail and 35 live/work units. The
development would transform the current parking structure into an aesthetically pleasing
and inviting urban village, representing a capital investment of well over $25 million, and
creating more than 900 jobs. The Hometown Ltd. is preparing 16 break ground-in the year
2004. Unquestionably, this project will represent a concentric that will accelerate
business and ecohomic growth throughout our SMCRA district.

| Tﬁtai Assessed Value of the South Miami Communii'y Rédévelopment Area since
Inception ' ‘ _
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150000000
100000000 - = : ; ) : g =

e “ EPRELIMINARY
50000000 = ASSESSMENT

OOFINAL
ASSESSMENT

50f16




rehabilitation of SMCRA district single family homes. The process will -
generate dual benefits by affording career opportunities to our youth, in
addition to providing an upgrade for our single family residences. The
Wounded Healers program under the guidance of St. John’s A M.E. Church,
has proven to be very successful in previous years of SM.CR.A. existence,

- Goal 4: Continue to reach out and involve all sectors of the South Miami community

Goal 5;

Goal 6:

in SMCRA activities,

The City of South Miami and SMCRA are built upon community support and
participation. Through effective marketing strategies, we will be able 1o make
our residents and business owners more aware of the myriad of programs and
opportunities that are available to them. '

Continue cooperation and team approach with the City of South Miami.

The official name of the SMCRA is the City of Sowth Miamj Community
Redevelopment Agency, and the SMCRA is a “dependent” special district. It
is imporant to realize that the City and SMCRA are working to achieve
mutually benefitting goals. Through a proactive approach, the City Manager
and SMCRA are already making positive strides in the fulfillment of this
particular goal. ' - -

Establishment of a business incubator.
By establishing' an effective business incubator, SNMCRA Will be able to |
provide the necessary technical assistance that would allow local vendors the .
opportunity to take their businesses to a higher level. The Mobley Building is .

. being identified as a prime location for fhis process. . The vendors from

" Goal 7:

- Madison- Square Saturdays will be given first priority in the selection of
. bu.sinés'sjc's that will occupy this i_ncubator. o S

| Amend the Inférlot:al Agreement.

With the hiring of the Tler Planning Group, SMCRA will be well positioned to
extend the life of Agency to an additional ten years. " In addition, the Iler
Group will be addressing all relative issues as they relate to the interlocal
agreement between SMCRA and Miami Dade County Government.

7of16




Final Payment for The Mobley Building

The 2004-2005 budget reflects a final payment of $123,00.00 made for the purchase of the
Mobley Building. This purchase represents a promising and major addition to SMCRA’S
portfolio. In addition, the elimination of this debt will portend a significant increase in funding
for SMCRA programs for the fiscal year 2005-2006.

CONCLUSION

Fiscal Year 2004-2005 will indeed be a crossroad year for the South Miami Community
Redevelopment Agency (SMCRA).: 'With re-certification looming on June 1, 2005, SMCRA is
very confident that its request for an additional ten years of operations will be granted by Miami-
Dade County government. As most CRA’S only begin to show remarkable Improvements after
six to seven years of operations, we believe that through a series of minor accomplishments, our
SMCRA has proven to be resilient, and most importantly, very capable of generating substantive

results.

With the re-establishment of the Wounded Healers from St John’s AM.E. Church, our
residential community will be provided with a sustained effort in providing single family
residential rehabilitation. In addition, young persons from the community will be afforded an
opportunity for on-the-job construction work experiences. Fiscal year 2003-2004 was a year
which brought about the resurrection of the coalition of efforts between the SMCRA and local
churches. This relationship is destined not only to become beneficial for residents of fhe
SMCRA district, but also for residents throughout the city as a whole.

Another encouraging development during fiscal year 2003-2004 was the advent of Madison
Square Saturdays. This event transformed a once blighted corner in a prime area of our district,
into the promise of greater things to come. The energy and dedicated commitment shown by our
vendors has indeed paved the ‘way for a more permanent development. - The Madison Square
Town Center Development provides a catalyst to revitalize the entire intersection of S.W. 59%
Place and S.W. 64 Street. In terms of fulfilling the Agency’s mission, this accomplishment will
bode well for the South Miami community for many generations to come.

With maximum cooperation throughout the South Miami community, there are no limits tb what
our SMCRA can accomplish. It is with a sense of pride and honor that we present this proposed
budget of SMCRA for the fiscal year 2004-2005. '

Respectfully submj
JoSéph Gibson” |

ﬁCR_A Director
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South Miami

.‘lll imlenlt:ailti
2001
To: Honorable Mayor, Vice Mayor Date: February 1, 2005
And Commissioners
Frﬁm: Maria Davis ZS‘ ITEM No. %
City Manager Re: Ordinance Updating and "
: Modifying the South Miami

Community Development Plan

ORDINANCE ' '
AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY.

OF SOUTH MIAMI, FLORIDA, ADOPTING PHASE II PLAN SUPPLEMENT AS
UPDATING AND MODIFYING THE SOUTH MIAMI. COMMUNITY
REDEVELOPMENT PLAN AND PROVIDING FOR TRANSMITTING THE
PLAN TO THE MIAMI-DADE COUNTY BOARD OF COUNTY

" COMMISSIONERS; PROVIDING FOR FURTHER ACTIONS TO IMPLEMENT

' THE PLAN; PROVIDING FOR SEVERABILITY; PROVIDING FOR
- ORDINANCES IN CONFLICT; PROVIDING AN EFFECTIVE DATE.

BACKGROUND . '
Attached is the Phase II Plan Supplement prepared by Iler & Assocjates under contract Wlﬂ] the

CRA. The document updates the proposed actions in the CRA Plan and sets forth a future work
program to continue the City’s CRA. This supplement was approved by the CRA Board at 2
public hearing on January 10, 2005. '

The ordinance and the Plan Supplement was approved by the City Commission on ﬁrst readmg,
follov\nng a public hearing, on January 18, 2003.

RECOMMENDATION
It is recommended that. the City Commission approve the attached ordinance on second reading

and transmit the Phase II Plan Supplement to the Board of County Commissioners..

Attachments:
Crdinance

MD/DODISAY " 22D ﬁgﬂ
EAC R A\CRA Report £hi Supplement_.doc




ORDINANCENO. 01-05-1823

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE
CITY OF SOUTH MIAMI, FLORIDA, ADOPTING PHASE II PLAN
SUPPLEMENT AS UPDATING AND MODIFYING THE SOUTH MIAMI
COMMUNITY REDEVELOPMENT PLAN AND PROVIDING FOR
TRANSMITTING THE PLAN TO THE MIAMI-DADE COUNTY BOARD
OF COUNTY COMMISSIONERS; PROVIDING FOR FURTHER ACTIONS
TO IMPLEMENT THE PLAN; PROVIDING FOR SEVERABILITY;
PROVIDING FOR ORDINANCES IN CONFLICT; PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Mayor and City Commission, acting pursuant to the powers vested in it by
the Community Redevelopment Act of 1969, which is codified as chapter 163, part III, sections
163.330 through 163.450, Florida Statutes, as amended, and Resolution No. R1374-96, adopted
on December 3, 1996, by the County Commission of Miami-Dade County, adopted the South
Miami Community Redevelopment Plan by Resqutlon No. 247-97-10217, on November 18,

1997; and

WHEREAS, the adopted redevelopment plan was transmitted to the County Commission of
Miami-Dade County, to the County Manager and to other responsible county officials; and

WHEREAS, pursuant to recommendations by responsible county officials, the City of
South Miami Community Redevelopment Agency accepted proposed modifications to the
redevelopment plan at its January 10, 2005 meeting and transmitted the proposed modified plan
to the Mayor and City Commission and recommended to the Mayor and City Commission that
the plan be amended to incorporate the modifications; and

WHEREAS, pursuant to Section 163.346, notice of this proposed action will be given, by
registered mail, to each taxing authority which levies ad valorem taxes on taxable real property
within the boundaries of the redevelopment area; and

WHEREAS, the Community Redevelopment Areas Phase Il Supplement is annexed to this
ordinance as Appendix. 1. . _

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY
OF SOUTH MIAMI, FLORIDA THAT:

Section 1. The recitals in the Whereas clauses are true and correct, and incorporated into
this ordinance.

Section 2. The City Commission recommends adoption of the Phase II Plan Supplement.
Section 3. The City Commission finds that:

1. The applicable procedural requirements of chapter 163, part III, Florida Statutes, for
modifying an adopted community redevelopment plan have been met.

2. The proposed Phase Il Plan Supplement to the redevelopment plan is consistent with,




Pg. 2 of Ord. No. 61105-1823

and conforms to the City of South Miami Comprehensive Plan.

3. It is in the public interest to adopt the Phase II Plan Supplement to the adopted
community redevelopment plan.

Section 4. The City Commission concludes that the proposed South Miami Community
Redevelopment Phase II Plan Supplement complies with the requirements of section 163.361,
Florida Statutes, and furthers the purposes of the Community Redevelopment Act and the
delegation of authority by the Board of County Commissioners of Miami-Dade County.

* Section 5. The South Miami Community Phase II Plan Supplement is amended to
incorporate the modifications which are incorporated in the plan that is annexed to this ordinance

as Appendix. 1.

o Sectmn 6. The City Manager, or her desxgnee is directed to deliver the modified plan to
the Board of County Commissioners of Miami-Dade County. and to diligently seek approval of
the plan. The City Manager, or her designee, and the CRA Board are also directed to take all
appropriate actions to implement the plan. And any further amendments to the plan, including,
without limitation, entering into negotiating for an interlocal agreement between the City of .
South Miami and Miami-Dade County, Florida, relating to tax increment financing and
implementing the plan and preparing a redevelopment trust fund document is hereby further

authorized.

Section 7. This ordinance shall take effect immediately upon approval. The South
Miami Community Redevelopment Phase II Plan Supplement as amended, shall be in full force
and effect upon approval by the South Miami City Commission and the Board of County
Commissioners of Miami-Dade County. _

PASSED AND ADOPTED this /o7 day of 7 , 2005
ATTEST: - APPROVED:

]_StReadmg - 1/18/05 TE: 4.0
2™ Reading 2/1/05 Mayor Russell: ' Yea
Vice Mayor Palmer: Yea
READ AND APPROVED AS TO FORM: Commissioner Wiscombe: Yea
Commissioner Birts-Cooper: ~ Yea
Commissioner Sherar: absent

— =<
CIT¥ATTORNEY

EAC R AVCRA Plan Suppl Ordl.doc




MIAMI DAILY BUSINESS REVIEW
Pubfished Daily except Saturday, Sunday and

[egal Holidays
Miami, Miami-Dade County, Florida

" STATE OF FLORIDA
COUNTY OF MIAMI-DADE:

Before the undersigned authority personally appeared
O.V. FERBEYRE, who onh cath says that he or she is the
SUPERVISOR, Legal Notices of the Miami Daily Business
Review ffk/a Miami Review, a daily (except Saturday, Sunday
and Legal Holidays) newspaper, published at Miami in Miami-Dads
County,-Florda; that the altached copy of advertizsement,
being & Legal Advertisement of Notice in the matter of

" CITY OF SOUTH MIAMI _
PUBLIC HEARING FOR 2/1/2005

inthe XXX Court, .
was published in said newspaper in the issues of

01/21/2005

Afftant further says that the said Miami Daily Business

Review is a newspaper published at Miami in said Miami-Dade

County, Florida and that the said newspaper has

heretofora been continuously published in safd Miami-Dade County,

Florida, each day (except Saturday, Sunday and Legal Holidays)

and has been entered as second class mail matter at the post

office in Miami in said Miami-Dade County, Florida, fora

petiod of one year next preceding the first publication of tha

aftached copy of advertisement; and affiant further says that he or

sha has neither paid nor promised any person, firm or corporation
- any discount, rebate, commission or refund for the purpose

of securing this advertizemyent for publication in the said

newspaper.

[
Swom to and subseribed before me this

21 )

(SEAL) _lp“’ﬂ Pb‘\‘,. Maria | Masa
. + My Commission DD2g3855
a ¥ HE l! t
O.V. FERBEYRE personally %7k Elfes March 04, z00s
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| Company coming? o
Check out our Visitors’ Guide.
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" GOURTESY NOTICE
CITY OF SOUTH MIAMI, FLORIDA

On Tuesday, February 1, 2005, beginping at 7:30 p.m., in the City Commission Chambers,
B130 Suregef Dﬁv?ﬂa:e City Commisslon will hold Pablic Hearings 1o consider the

following:

‘Second geéding' Grdinances: : L N Lo
Y"AN ORDINANCE' ADOPYING PHASE Il PLAN SUPPLEVENT AS UPDATING AND\
MODIFYING THE SOUTH MIAMI COMMUNITY REDEVELOPMENT PLAN AND

PROVIDING FOR TRANSMITTING THE PLAN TO THE MIAM-DADE COUNTY BORRD OF

PLAN, _ _ o
- * AN ORDINANCE RELATING TO ALARM SYSTEMS; REPEALING-SEETION-15-4-IN-5

AMENDING SECTION 15-4-1 THROUGH 15-4-10
_ENTITLED BURGLARY AND ROBBERY ALARM: PROVIDING FOR ALARM PERMITTING,
| PERMITTING FEES AND FINES FOR NON-COMPLIANGE, ISSUANCE OF FALSE ALARM
BEPORTS AND APPEALS OF FALSE ALARM REPORTS. = o

* { First Readinn Ordinance - S . _ -

-1 All ORDINANGE OF THE MAYOR AND CITY COMMISSION OF THE CHY. OF SOUTH
WA, FLORIDA, PROVIDING FOR A TECHMIGAL AMENDMENT TO THE CITY OF
SOUTH WIAMI LAND DEVELDPMENT CODE, BY AMENDING SECTION 20-3.7(E)}{1){c)
ENTITLED "MIXED USE {PUD-M)" IN ORDER TD CORREGYT A TECHNICAL ERHOR.
RELATED TD THE MAXIMUM DISTANCE FROM A PLANMED UNFF DEVELDPMENT
MIXED USE PROJECT AND THE METRO RAIL STATION. :

Inquiiesconcerming i o shoud be direced o the Planning Deparment at 06-663-6326,
ALL interested parties are invited fo attend and will be heard, _
' Tl et M. Menendez
| L Gty Clerk
fnt  Fo s 86,0105, e Cl | ihe public rat ¥ & person dockies 1 appeal
B s by il Bose, Agency . Somiioon Wi Seeses ey Mo person, deciles o sgpeal anp

will seed a record of the procesdings, and Hat for steh purpoze, affect=d person may nezd to- ensurs hat &
’w':rl?a-ﬁremrd uf tha pmcaedlngst tnatle which record Includes the istimony and evidenea upon which the appeal
be based. . ) .

COUNTY COMNMISSIONERS; PROVIDING FOR FURTHER ACTIONS YO IMPLEMENT THE/

~ VILLAGE OF PALMETTO BAY

VILLAGE COUNCIL MEETING NOTICE
“LAND DEVELOPMENT
PUBLIC HEARING ©

The Village of Palmetto Bay Council shajl be
meeting on Tuesday, February 15, 2005, at
7:00 p.m. - The purpose of this meeting shall
be for the Council to conduct a public hearing
with - regard to "the = Comprehensive-
Development Master Plan. _ o
The meeting shall be held at Deering Estate
Visitor’'s. Center,” 16701 SW 72 Avenue,
Pairetto Bay, FL 33157. Any meeting may be-
opened and continled and, under such

circumstances, additional legal notice would
not be provided. Any person may contact the

RELIGION

* RELIGION, FROM 27

evening services will be con-
ducted by Rabbi David D. Schon-
blum, whose sermon topic will be
"Why Jethro Came,” at 8 p.m.
Friday. Candle lighting is at 5:43
p.m. Shabbat moming.services
will discuss the Torah portion,
Yitro at 2:30 a.m. Saturday.
Immediately following services,
Schonblum will lead & Lunch and
Learn entitled "Moses: A Lesson
.In Jewish Leadership.” Shabbat
ends at 6:40 p.m. Shabbat eve-
ning services will be 8 p.m. Fab.
4, Candle lighting is at 5:49 p.m,
Shabbat morning services will
discuss the Torah portion, Mish-
patim at 9:30 a.m. Feb. 5. The

blessings for the new Hebrew -

month of Adar | will be chanted.
Shabbat ends at 6:44 p.m. Miami
Heat Basketball game at 7 p.m:
Feh. 5. A chartéred bus will'leave
the temple at 7 p.m, for the tipoff
at the AmerlcanAlrlines Arena’in

| Downtown Miaml. Cost: $40 per

ticket and $7.50 for each round-
trip bus ticket. Call the Sypa-
gogue office for reservations and
additional information, Kids
Club, open to children in kinder-
garten through fifth grade: meet-
ings will be held Feb. 9, March 9,
April 13 and May 11. All events will
be held at the temple. Dues'for
the vear are %60, which will
include all regularly scheduled

activities and snacks. Daify Min-

yan is at 7:30 p.m. Monday
through Thursday. Temple
Samu-~El Or Olom, affiliated with
the United Synagegue of Con-
servative Judaism, Is a caring,
egalitarian and full service Con-~
servative symnagogue in South
Dade. . For Information call
305-271-5756. E-mall: tsoomia
mi@aocl.com. Websita:
www.tsoomiamborg, .

Temple Sinal of North Dade,
305-932-9010:* Tu B'shevat
Weekend is Friday and Saturday.
Friday evening is a special Shab-
bat Under the Trees service at
7:30 p.m. focusing on nature. The
service will be held outside at the
temple's holocaust memorial.
Saturday at noon is the annual
Blessing of the Animals. Bring
your pets for a special blessing.

Temple Zion Isfaclite Center,
205-271:2311: Friday. evening
Yarizeit and Kaddish service is

from 8:15 to 9 p.m. Saturday

merning services are ffom 10
a.m. to noon. Rabbl Seymour
Friedman will preach and teach,

Full Kiddush follows servica. Tal- -
dis and Tefilin Sunday morning

services will be from 9 to 10 a.m,
Cantor David Katzenstein charits
at all services. Services on afl hol-
Idays are from 10 a.m. to noon.
Cali.for detalls. -

Village Hall at (305) 259-1234 for information.

I meemrAsmess Wit dha Armassrli;ssse audil.

Third Church of Christ, Sclentfst,

Miami, 11001 SW 87 Ave,,,

305-271-2040: Services and
Sunday School are at 10 a.m.

. Sundays. Testimony meetings
are at 8 p.m. Wednesdays. Read-
ing Room hours are from 11 a.m.
to 1 p.m. Monday through Satur-
day, 6§ p.m. to 8 p.m. Wednes-
days and from 2 p.m. to 4 p.m.
Sundays,

Unitarian Universalist Congre-
. gation of Miaml, 7701 SW 76th
Ave., 305-667-3697,
305-667-5058 {for children‘'s
program}:The 11 a.m. Sunday ser-
mon is entitled Reflections on
Senegal: Focus on Family by the
Rev. Dr. Lucy Hitchcock Seck
Another two part serles will open
‘windows first inte the famiiy
structure and life in Senegal,
Seciclogically and spiritually,
there are insights to be gained
for American culture from a
Wast African culture rooted in
tribal- and lIslamic traditions.
Worshlp services every Sunday
at 7l a.m. “Way Cool Sundays,”
the dynarnic, active approach to
religlous edueation for c¢hildren
and youths starts at 11 a.m. Sun~-
days. Adult teachers and advi-
sors for three age groups and
teens, with nursery care avail-
able,-Unltarian Universalism is a

libéral religion which ericourages

inen, women-and children to
explore religidus ideas and con-
temporary Issues, honor diver-
sity, and act for social justice as
" part of a compassionate commu-
nity. All are welcome. Visit
www.uumis.org. *

Unity Center of Miaml}, 16320
SW 147th Ave,, 305-232-9503:
Singspiration at 10:45 a.m. Sun-
day at Temple Bet Breira, 9400
5W 87th Ave. At 11 a.m., Rev.
Charline Emanuel Rankin's talk
title will be “When The Morning
Comes.”

University Baptist Church, 624
Anastasia Ave., Room 100,
205-4438-4428, ext. 621 (for
childcare reservations): Mother
of Preschoolars Ministry (MOPS)

.meets at 6:30 p.m, the first

_ Thursday of each month. Free
child care provided by reserva-
tion only. RSVP three days in
advance. €all for more informa-
tion.

Upper Rotm Assembly of God,
19701 SW 127th Ave.,
305-251-0876: Sunday Sched-
ule: Worship Services: from @
a.m. to 11 a.m.; Children’s Church
at 11 a.m.; Spanish Service at' 7
p.m. Services at 7:3¢ p.m.
Wednesdays. TGIF Worshlp Ser-
vice at 7:30 p.m. Fridays. Child-
care provided,

Wayside Baptist Church, 7701
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MIAMI DAILY BUSINESS REVIEW

Published Dally except Sattrday, Sunday and
Legal Holidays
Miami, Miami-Dade County, Florida

STATE OF FLORIDA
COUNTY OF MIAMI-DADE:

Before the undersigried authority personally appeared
S00KIE WILLIAMS, who on oath says that he or she is the
VICE PRESIDENT, Legal Nofices of the Miami Dally Business
Review fk/a Mizni Review, a dafly (except Saturday, Sunday
and Legal Holidays) newspaper, published at Miami in Miami-Dade
County, Florida; that the attached copy of advertisement,
being a Legal Advertisement of Notice in the matter of

CITY OF BOUTH MIAMI - PUBLIC HEARING - JAN. 18, 2005
ORDINANCE ADOPTING PHASE Il PLAN SUPPLEMENT, ETC.

inthe X000 Court,
was published in said newspaperin the issues of

01/67/2005

Affiant further says that the said Miami Daily Business
Review Is a newspaper published at Miam} in sald Miami-Dacdle
County, Florida and that the said newspaper has
“heretofore been continuously published in sald Miami-Dade County,
Florida, each day (except Saturday, Sunday and Legal Holidays)
and has bean entered as second class maill matter at the post
office in Miami in said Miami-Dade County, Flotida, for a
period of cne year next preceding the first publication of the
attached copy of advertisement; and affiant further says that he or
she has neither paid nor promised any person, firm or corporation

Sworn to and subscribed before me this

'(SEAL)
SOOK!E WILLIAMS personally known fome

m,%‘ Maria L Mesa )
o My Commission DD283855

,“f Expires March 04, 2008
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Many women d:i.;mlg/ o e
Hot fiashes st cteristic me
Hot flashzs ﬁ mdg:: setisations of heat :'llu?ic are parlmﬁarly maﬂ::dm the head, neck,

upper chest and back and may bz mmpamcdby sweating, Aushing, pilpitations,

amicty;

¥ you suffer from hot fiashes you m:yb: c.hgibl: to participats in a clinical z:sca.tcb

stidy
You

. N postmenopausal (1.:. no menstuzl bl:cdmgs far ut least 6 months} or
surgics
* Exprrenang
unts who
n::cﬁ:mon and compensation for time and travel
P]:asenﬂﬂxenumb:rb:luwm]ummom nbuutpa:ﬂupanngmﬂm smdy

All

Mangy post-menopause] women cxpecience adversz chnng!s i their sexusl ﬁmct:anmg

ol

Fyou are a?mmu;%fgechnc ur sexual health you may be chgi]::l: to participate
in & worldwde clini m£A
You mag qualify for this stady if you are; -

the menopausal age :xp:n otﬂash ]

and can also oerur during the nig!

for this study if you are:
:m:cn40zud65y==:snf

stmern
’ D::Eladmtc to sevese hot ﬂashcs {seasations of heat with sweats)
for thé stwdy will recrive: -medical nmnunauuns, blood u:sts,
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COURTESY NOTICE
CITY OF SOUTH MIAMI, FLORIDA

On Tuesday, January 18, 2005, beglnmng at 7:30 p.m., in the
City Commission Chambers 6130 Sunset Drive, the City
Commission will held.a Pubfic Hearjng to consider. first
reading of the fcllow:ng ordinarice:

AN ORDINANCE ADOPTING PHASE H PLAN

SUPPLEMENT AS AN UPDAJING AND

MODIFYING OF . THE SOUTH HKiIAMI

COMMUNITY REDEVELOPMENT PLAN AND

PROVIDING FOR TRANSMITTING THE PLAN TO

THE MIAMI-DADE COUNTY BOARD OF COUNTY .
COMMISSIONERS; PROVIDING FOR FURTHER

ACTIONS TC IMPLEMENT THE PLAN.

Inguiries concerning this.item _shc':u.ld be directed fo the
- Planning -Department at 305-663-6326. -

All'interested parhes are invited to attend and will be heard.

: : . - Mariz M. Menendez
- ’ City Cletk

Pursuant to Flnrida Sialul.es 286, 0‘!05 tha D!ly hereby advises the publiz thatifa persun decidss 1o
appeal any-decislon made by this Board, Agency” or Commission with respect o any ‘maltar
considered at its meeting or hearing, he or ‘she will need a record of the proceedings, and that for
such purpass, afiected person m need fo ohsure that a verhatim record of the *gmeeedlngs is
made which rar.-on'.l Inclirdes the mory and pvidence upon whk:h the appent Is to be based,

A 'Prr'.{réfe Roman Cath
-~ All Boy College Prepar:
~ Conducted by the Marist E




