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Miami-Dade County
Small Business Enterprise — Architecture and Engineering
Advisory Board Meeting
Wednesday, May 25, 2016
Stephen P. Clark Center, 111 N.W. 1% Street

19 Floor SBD Main Conference Room
@10:00 a.m.

AGENDA

1. Welcome/Introductions
II. New Business

A. Approval of March 23, 2016 Meeting Minutes

B. Reports
1. Projects based on Firm Size........ooevviervvecrvennnnns Veronica Clark
SBD Data Management
Section
2. EDP Assignments 2011-2016............ccceeveno.. Laurie Johnson
SBD Project Review/Analysis
Section

3. Proposed Changes
4. Advisory Recommendations

IIl.  Adjournment

NEXT BOARD MEETING: Wednesday, July 27, 2016 at 10:00 a.m.
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Small Business Enterprise
Architecture and Engineering Advisory Board
Summary of Meeting
March 23, 2016

6-Appointed 4-Quorum
Start Time: 10:37 am
End Time: 12:06 pm

Members Present Members Absent

Juan Crespi (Chair) Barton Fye

Debbie Swain

Ivette Argudin

James Englehardt

Berrin Tansel

Others Present

Gary Hartfield (SBD Director), Veronica Clark (SBD Chief), Claudious Thompson (SBD Chief),
Laurie Johnson (SBD Chief), Vivian Walters Jr (SBD Chief), Rick Crooks (EAC Consulting),
Alecia Anderson (SBD), Jacqueline Fussel (SBD), Shawn Gannon (SBD), Carlos Ansuarez
(SBD), Latori Foster (SBD), Laquita Oliver (SBD), Lawanda Robinson (SBD), Roberto Tirado

(SBD),

L.

IL.

Welcome and Introductions — the meeting was called to order by the Chair of the
Board, Mr. Juan Crespi. All board members stated their full name.

Business after Graduation, Mr. Rick Crooks, Principal of EAC. - Mr. Crooks spoke
with staff to discuss his personal successes and challenges in being a small business
and life after graduating out of the program. He also gave suggestions for
improvements.

a.

b.

Give small firms unique experiences, such as allowing them to be a prime on
large contracts. Other cities look for prior experience as a prime,

EDP- should be exclusive to small businesses, or give preference to locally
headquartered firms only. For example, if the SBE goal is 30%, keep it at 30%.
However, if there is a locally headquartered business on your team they will get a
few points.

Validate that firms have a true office space with real staff and not a storefront.
*(Directive: Do an analysis of how many projects are going to big firms vs. small
firms)*

Research the origin of firms. For example, firms outside of Miami-Dade County
create a local version of themselves, and are put at the top of the list, because they
technically have zero County dollars and take money from local firms.




III.

e. Allow genuine reciprocity between West Palm, Broward, and Miami-Dade
County

SBD Director Gary Hartfield thanked evervone for their time, and responded to the
comments made.
a. He discussed the upcoming changes within the department and program,

increased staff, miscellaneous contracts coming forth, joint ventures, diversity
inclusion, 7040/7360 program’s thresholds and rotation, and suggested a
workshop to discuss these items.

Board members questioned why the locally headquartered preference was not
discussed in detail by BCC previously.
a. Director Hartfield responded that the issue resides with Procurement. We will ask

them to attend the next meeting to discuss the pitfalls of the locally headquartered
business with the BCC.

Board member Argudin suggested rotation improvements for the EDP program such
as:
firms having a maximum dollar value per year and each year it resets to zero

not to consider dollars that are not county work

exclude firms that are not locally headquartered

Include on the selection committee questionnaire how many of your employees
are residents of Miami-Dade County (to weed out {irms with just a storefront)
Only include dollars that pertain to the contract.

f. Do not include dollars that have not been received. For example, if a firm is a sub
on a contract, but they haven’t began work. The firm goes on the bottom of the
rotation and cannot go after other contracts because they have dollars, when they

ao TP

o

actually don’t.

*(Directive Juan Crespi: Focus on EDP at the next meeting)*
*(Directive: Do an analysis of how many projects are going to big firms vs. small
firms)*

Adjournment — having no further business to discuss, Chairperson Juan Crespi
moved to adjourn the meeting and board member Yvette Argudin seconded the
motion.
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Miami Dade A/E Society (MDAES)
POSITION STATEMENT - EQUITABLE DISTRIBUTION PROGRAM
DRAFT - May 2015

Since our incorporation in 2004, the Miami Dade A/E Society (MDAES), has been working with Miami-
Dade County (MDC) procurement, and in particular the A&E Unit within the Intemal Services
Department (ISD, formerly OCI). MDAES represents seventy (70} firm members, made up of architects,
engineers, landscape architects and surveyors. Our firms include small local firms, including SBE-A/Es,
medium-sized firms, and the largest firms with offices and employees world-wide. Our sole purpose as
an organization is to improve the Procurement and Selection of A&E professional services.

MDAES member firms have offices in Miami-Dade County {many are headquartered here) and employ
over 2500 county residents. In effect, our firms are residents and taxpayers, have a vested interest in the
betterment of our community, contribute to the training and education of Miami-Dade residents through
employment programs, provide insurance and benefits to employees, and provide substantial participation
in the economy of Miami-Dade County.

Our firms provide significant, beneficial professional services to Miami-Dade County Departments
particularly because of their familiarity with the unique local regulatory and technical conditions.

Equitable Distribution Program (EDP)

The Equitable Distribution Program (EDP) was instituted in 2001 with the original intent to distribute
work among a large number of pre-qualified firms in an equitable manner. The attached EDP presentation
(prepared by Miami-Dade County’s Internal Services Department) provides information on the manner in
which the EDP is administered.

When the EDP program was put in place, the Consultants Competitive Negotiation Act Statute (CCNA)
287.055 F.S. assignment limitations were as follows:

1. Studies - $50,000

2. Design - Estimated construction cost does not exceed $1,000,000.

Present CCNA limitations are:
1. Studies - $200,000
2. Design - Estimated construction cost does not exceed $2,000,000. (This would result in a design
fee of approximately $200,000).

The County’s Internal Services Department (ISD) reports that “over 1,750 EDP work assignments
totaling more than $100 million in potential service fees have been disbursed to A&E firms since
inception of the program in 2001.” (February 11, 2014 memo from Mayor Gimenez to the Board for FC
Agenda Item No 31).

Given the increase in the CCNA limits and large amount of fees being disbursed under the EDP, it is
important that limitations be put on the use of the EDP to ensure competition and transparency.

MDAES respectfully requests the following changes to the EDP Program:
1. The Equitable Distribution Program (EDP) should be open only to SBE-A/E firms that are

headquartered in Miami-Dade County and that meet the Local Business Eligibility Criteria
defined below.




Local Business Eligibility Criteria (applicable to EDP only)

A firm meeting two (2) of the three (3) following criteria is eligible for [.ocal Business Certification
by Miami-Dade County for EDP Certification:

A. The individuals who collectively own a minimum of sixty percent (60%) of the firm
must reside in Miami-Dade County (for example: if ten (10) persons are owners of
the firm, and one (1) of those persons is an eighty percent (80%) owner, that
individual must reside in Miami-Dade County); and

B. The firm’s main office must be located in Miami-Dade County for a minimum of three
(3) years. For the purpose of this Policy, main office is defined as the full operational
office of the firm where the majority of its employees and principals are located: and

C. Atthe time of certification as a Local Business the majority of the firm’s employees
must reside in Miami-Dade County.

. The EDP should be a SBE-A/E program only and the SBE-A/Es would have to meet the Local
Business Eligibility Criteria related to the EDP.

. The program will comply with the CCNA limits ($2,000,000 for the size of the project and
$200,000 for the fees).

. Out-of-rotation selections for any member firm is limited to one a year by each department and
for each discipline.

Miscellaneous contracts should be reinstated by County Departments to make up for the above
limitations being placed on the EDP.

. The County should establish a goal for SBE-A/E participation in County’s Procurement of
Miscellaneous Services. The SBE-A/E goals can then be achieved using one of the following
methods:

EDP (reserved for SBE-A/E firms only),

Miscellaneous Contract Set-Asides or

Miscellaneous Contracts with SBE-A/E goals.

The total goal for all A/E contracts should be based upon the number of SBE-A/E firms
compared to total number of firms certified in each category.
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EQUITABLE DISTRIBUTION PROGRAM
RECOMMENDATIONS

When there are at least 3 SBE-A&E certified EDP members available, consider SBE-A&E
certified EDP members only for rotation and award of all EDP solicitations.

In the event that there are not at least 3 SBE-A&E certified EDP members available or
there are special requirements of the solicitation that preclude utilizing only SBE-A&E

certified EDP members, the entire EDP poo! will be rotated to choose eligible firms for
solicitations.









