Small Business Enterprise
Goods and Services

Advisory Board Meeting

July 21, 2016



TABLE OF CONTENTS

AGENDA

SBE GOODS AND SERVICES CERTIFICATION REPORT
SBE GOODS AND SERVICES UTILIZATION REPORT
SBE BONDING, FINANCIAL ASSISTANCE AND OUTREACH REPORT

MAY 19, 2016 MEETING MINUTES



Internal Services Department

MIAMI-DADE Small Business Development
111 NW 1 Street, 19™ Floor

Miami, Florida 33128
T 305-375-3111 F 303-375-3160

Carlos A. Gimenez, Mayor

Miami-Dade County
Small Business Enterprise
Goods and Services
Advisory Board Meeting
Thursday, July 28, 2016
Stephen P. Clark Center, 111 N.W. 1t Street
19" Floor SBD Main Conference Room
@10:30 a.m.

AGENDA

L. Welcomel/lntroductions

Il. SBD Sections
a. Certification — Claudious Thompson (SBD Certification Unit)
b. Utilization Report — Veronica Clark (SBD Data Management)

c. Bonding, Financial Assistance & Outreach — Vivian Walters, Jr. (SBD
Business, Outreach & Education)

111. New Business

a. Small Business Development Firm Recognition

V. Old Business
a. Approval of May 19, 2016 Meeting Minutes

V. Adjournment

NEXT SUGGESTED BOARD MEETING: Wednesday, September 15, 2016 at 10:30 a.m.
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INTERNAL SERVICES DEPARTMENT
SMALL BUSINESS DEVELOPMENT (SDB)
SMALL BUSINESS ENTERPRISE - GOODS & SERVICES PROGRAM QUARTERLY REPORT
FY 2015-2016
*PERIOD: April 1, 2016- June 30, 2016

3rd
Quarter YTD Amount
Total Certified SBE- Goods & Services Firms as of June 30, 2016 1,541
1 [New Applications Received: 47
| 2 |New Applications Under Review and Pending Review: 20 N
3 JApproved New, Annual and Recertification Applications : 271
4 |Recertification and Annual Applications Received: 243
5 |Recertification and Annual Applications Under Review: 7 154
6 |Denied 0
7 |Graduated 6
*This report was printed on July 26, 2016.
Chart#l
SBE- GOODS & SERVICES QUARTERLY APPROVED
APPLICATIONS
FY 2015-2016
450 396
400
350
300 267 272 271
250
200 191 WFY 14-15
150 BFY 15-16
100
50
O |
1st Quarter- Oct.- Dec.  2nd Quarter-Jan.- 3rd Quarter- Apr. - Jun. 4th Quarter- July- Sept.
Mar.

Effective May 13, 2011 Certification for a Micro/SBE firm is valid for three (3) years. A Continuing Eligibility Affidavit is required on or before the firm's
Anniversary Date. Page 1



INTERNAL SERVICES DEPARTMENT
SMALL BUSINESS DEVELOPMENT (SDB)
SMALL BUSINESS ENTERPRISE - GOODS & SERVICES PROGRAM QUARTERLY REPORT
FY 2015-2016
PERIOD: April 1, 2016 - June 30, 2016
Chart #2

SBE- GOODS & SERVICES QUARTERLY NUMBER OF
CERTIFIED FIRMS
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Effective May 13, 2011 Certification for a Micro/SBE firm is valid for three (3) years. A Continuing Eligibility Affidavit is required on or before the firm's

Anniversary Date. Page 2



Miami-Dade County

SBE/Goods & Services Program
Applicable Contracts

(October 1, 2015 — June 30, 2016)

CONTRACTS $50K AND ABOVE

There were 102 projects approved for award totaling $177,612,691.

e Ofthe $177 million, 15 projects have Small Business Enterprise measures totaling

$4,187,745 or 2.36%.

o $2,619,000 as Prime (Set-asides)

o $1,568,745 as Subcontractors (Goals)

o $898,460 as Open market (Non-set-aside)

e Of the projects awarded during this period, SBE-Goods and Services firms are participating
as Prime and/or Subcontractors (with or without measures) for a dollar value of $5,086,205

or 2.86%.
Contracted
SBE-Goods & SBE-Goods & SBE-Goods & SBE-Goods & Total SBE-Goods &
Services/Black | Services/Hispanic | Services’Women Services/Other | Services
(Unidentified)

SET-
ASIDE $2,471,000 $0 $148,000 $0 $2,619,000
GOALS $311,522 $968,175 $344,925 $0 $1,624,622
TOTAL
MEASURES $2,782,522 $968,175 $492,925 $0 $4,243,622
OPEN
MARKET $0 $898,460 $0 30 $898.460
TOTAL $2,782,522 $1,866,635 $492,925 $0 $5,142,082
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Internal Services Department
Small Business Development

Business Qutreach and Education
May 19, 2016 - July 8, 2016

**1 Pending Application

Firms Assisted with Bonding Needs

1 0 7
2 | Bond Application Received 0 1
3--Bonding-Applications-Approved: 0 1
4 | Bond Applications Denied 0 0
S | Value of Approved Bond Applications 0

250000

Financial Assistanc

Firms Assisted with Loan Needs

Loan Application Received **

Loan Applications Approved

£ LT (40 L)t

Loan Application Denied

[S1 0 SR SV ) Sl o
Q0 |o |- |-

Value of Approved Loan Applications 15000

/| Assistance Provided to Small Business Enterprise-Constructi

| Program . : :
Certification Applications Reviewed 30
Prompt Payment Issues (Received and Resolved) 8
Contract Issues (Received and Resolved) 8
Needs Assessment Meetings (NAMS) 26
Contact with SBEs (Weekly Calls / Phone Blitz) 312
Technical Assistance 36
Contact with SBE-Goods & Services firms (emailing and

7 | highlighting contract cpportunities) 3360

1

2 | Number of Attendants 117
3 | Partnership Workshops & Forums 14
4 | Number of Firms (with whom contact was made) 119
5 | Department Training — 14 Prompt Payments / SBE-G&S Changes 68




Small Business Enterprise Services
Advisory Board
Summary of Meeting
May 19, 2016

6-Appointed 4-Quorum

.otart Time: 10:40 am

End Time: 11:10am

Members Present Members Absent

Kathy Emery

Anthony Rodriguez

Denise Mincey-Mills Maria Gonzalez

Yamileth Pereyra

Michael Joseph

Others Present

Veronica Clark {SBD Chief}, Claudious Thompson {SBD Chief), Vivian Waiters Jr (SBD Chief}, Sheila Hoilett,
Amber Lawhorn (Jackson Health Systems), Shawn Ganncn {SBD), Carles Ansuarez {SBD), lLatori Foster
(SBD), Laquita Oliver (SBD}, Alecia Anderson (SBD), Roberto Tirado (SBD), Margaret Moss (WASD),
Christopher MaHot {(Mainland Plumbing), Latica Cooper(SBE}, Cara Millione (SBE}, Steve Shapiro {SBE)

L Welcome/Introductions- Board members and the audience introduced themselves.
1l SBD Sections

d.

Certification — Claudious Thompson {SBD Certification Unit}) — Thompson, Chief of
Certification presented the Certification report. The report covers April 1, 2016 - May
16, 2016 (the day the report was printed). SBD has a total of 1628 certified G&S firms as
of May 16, 2016. Certification received 19 applications; of which & are pending review.
No firms were denied or graduated during this quarter. No questions were asked.

Utilization Report — Veronica Clark {SBD Policy and Legislation Management)} — Clark,
Chief of Data and Policy Management presented the award report. At the meeting in
March, Mr. Holsendolph requested a report that shows the number of firms in the
program versus the number of firms with zero dollars. ITD is still developing a
comprehensive report. However, Ms. Clark provided a report of the department’s small
purchase orders, which are contracts up to $100k of which 40% of those dollars went to
small business. In small purchase orders there is a lot more participation of small
businesses. No questions were asked.

Bonding, Financial Assistance & Outreach — Vivian Walters, Jr. (SBD Business, Cutreach
& Education) — Walters, Chief of Business Qutreach and Education presented the firm
assistance and outreach report. Nine firms were assisted. Four applications were
approved valued at $235k. No applications were denied. One financial assistance
application was received and it was denied. Bending, Financial Assistance, and Outreach
attended and hosted 28 workshops and made contact with 791 firms. Board member
Mincey-Mills asked if the prompt payment issues are being resolved. Mr. Walters
answered that prompt payment trainings are being conducted with department, prime,




and subceontractors, so SBD catches a lot of the issues before they escalate and he
expects the prompt payment issue number to decrease.

Old Business

a.

Approval of Meeting Minutes January 21, 2016 - Board members reviewed the minutes
from the January 21, 2016 meeting, Board member Joseph motioned to approve the

_.minutes, Board member Mincey-Mills seconded the motion, and the minutes were

approved unahimousiy.

Approval of Meeting Minutes March 29, 2016 - Board members reviewed the minutes
from the March 29, 2016 meeting, Board member Mincey-Milis motioned to approve
the minutes, Board member Joseph seconded the motion, and the minutes were

HYR

approved-unanimously:
Other Business- Chairperson Emery asked if there were any other comments or
concerns of the audience and the board.

A gentleman and lady requested to speak to someone regarding small business issues.
Mr. Walters agreed to meet with them both following the meeting.

Board member Mincey-Mills asked if the departments have goal requirements. Ms.
Ciark answered that each department has a minimum 10% SBD goal, and that
departments makes goal recommendations to SBD and we review independently. Mr.
Walters noted that some projects are not assigned goals due to funding source.
Chairperson Emery reguested that the report reflects a no measure due to funding
source. Board member Pereyra stressed her interest in seeing a presentation from
Procurement to discuss their practices and guidelines for goal setting and increasing
smalf business participation.

Chairperson Emery mentioned a psychological services contract that goes to the same
firm each time. Ms. Clark suggested that the changes being made to Mentor-Protégé
and Joint Venture programs may help that issue and offered to present changes at the
next meeting.

Adjournment - Having no further business, Chairperson Emery adjourned the meeting, and
Board Member Mincey-Mills seconded the motion.

o8 o & ok sk Dil‘ectives* ok ok koK

Board member Mincey-Mills requested the Aviation and Procurement department directors
discuss projects with no measures and issues they are having placing measures at the next
meeting.

Board member Joseph requested to send the attendance {from the Sunset Review) of the board
by email.

Chairperson Emery requested that the reports specify if the projects are no measure due to
funding source.

Board member Pereyra requested a presentation from Procurement on guidelines and how they
set measures.

Ms. Clark requested that we add changes to the Mentor-Protégé and Joint Venture to the
agenda.









