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Miami, Florida 33128
Carlos A. Gimenez, Mayor

T 305-375-3111 F 305-375-3160

Miami-Dade County
Small Business Enterprise
Goods and Services
Advisory Board Meeting

Thursday, September 15, 2016
Stephen P. Clark Center, 111 N.W. 1%t Street
19* Floor SBD Main Conference Room

@10:30 a.m.

AGENDA

l. Welcomel/introductions

IL. SBD Sections Reports
Reports are available online.
Section Chiefs are available for questions.

a. Certification — Claudious Thompson (SBD Certification Unit)
b. Utilization Report — Veronica Clark (SBD Data Management)

c. Bonding, Financial Assistance & Outreach — Vivian Walters, Jr. (SBD
Business, Outreach & Education)

1. New Business
a. Questions for Procurement Services Division

b. New Legislation
c. 2016 — 2017 Meeting Schedule

IV. Old Business
a. Approval of July 28, 2016 Meeting Minutes

V. Adjournment
NEXT SUGGESTED BOARD MEETING: Thursday, November 17, 2016 at 10:30 a.m.
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INTERNAL SERVICES DEPARTMENT
SMALL BUSINESS DEVELOPMENT (SDB}
SMALL BUSINESS ENTERPRISE - GOODS & SERVICES PROGRAM QUARTERLY REPORT
FY 2015-2016
*PERIOD: July 1, 2016 - September 07, 2016

4th Year To Date
) Quarter Amount
Total Certified SBE- Goods & Services Firms as of June 30, 2016 1,536
1 |New Applications Received: 22 168
2 |New Applications Under Review and Pending Review: 19 24
3 |Approved New, Annual and Recertification Applications : 241 752
4 [Recertification and Annual Applications Received: 116 753
5 |Recertification and Annual Applications Under Review: 57 178
6 |Denied 0 8
7 lGraduated 2 7
*This report was printed on September 7, 2016.
Chart#1
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Effective May 13, 2011 Certification for a Micro/SBE firm is valid for three (3) years. A Continuing Efigibility Affidavit is required on or before the firm's
Anniversary Date. Page 1



INTERNAL SERVICES DEPARTMENT
SMALL BUSINESS DEVELOPMENT (SDB)
SMALL BUSINESS ENTERPRISE - GOODS & SERVICES PROGRAM QUARTERLY REPORT
FY 2015-2016
PERIOD: July 1, 2016 - September 07, 2016

Chart #2
SBE- GOODS & SERVICES QUARTERLY NUMBER OF
CERTIFIED FIRMS
FY 2015-2016
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Effective May 13, 2011 Certification for a Micro/SBE firm is valid for three (3) years. A Continuing Eligibility Affidavit is required on or before the firm's
Anniversary Date. Page 2



Miami-Dade County
SBE/Goods & Services Program
Applicable Contracts
(October 1, 2015 — August 31, 2016)

AWARDED CONTRACTS AVAILABLE FOR SMALL BUSINESS PARTICIPATION

There were 115 applicable projects approved for award totaling $35,761,626.

o  Of the $35.7 million, 17 projects have Small Business Enterprise measures totaling $5,304,773 or 14.8%.

SBE-Goods & SBE-Goods & SBE-Goods & SBE-Goods & Total SBE-Goods &
Services/Black Services/Hispanic Services/Women Services/Other Services
. (Unidentified)
SET-
ASIDE
GOALS
- DEMOGRAPHIC BREAKDOWN WILL BE PROVIDED AT THE ADVISORY BOARD MEETING
OPEN
MARKET

TOTAL
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Internal Services Departiment

Small Business Development

Business Qutreach and Education
July 15, 2016 - September 2, 2016

#%} Pending bond Application, 2 pending loan
apps

‘Bonding Assistance™

1 | Firms Assisted with Bonding Needs 2 9
2 | Bond Application Received O 1
3 | Bonding Applications Approved O 1
4 | Bond Applications Denied 0 0
5| Value of Approved Bond Applications 0 250000
| Financial Assistance
1 | Firms Assisted with Loan Needs 4 10
2 | Loan Application Received ** 1 6
3 | Loan Applications Approved 1 1
4 | Loan Application Denied 0 4
5 | Value of Approved Loan Applications 5000 20000

ottty |,
gl .
1 | Certification Applications Reviewed 43
2 | Prompt Payment Issues (Received and Resolved) 8
3 | Contract Issues (Received and Resolved) 4
4 | Needs Assessment Meetings (NAMS) 20
5 | Contact with SBEs (Weekly Calls / Phone Blitz) 249
6 | Technicat Assistance 74
Contact with SBE-Goods & Services firins {emailing and
7 | highlighting contract opportunities) 4064

Department Training — 14 Prompt Payments / SBE-G&S Changes

1

2 | Number of Attendants 89
3 | Partnership Workshops & Forums 4
4 | Number of Firms (with whom contact was made} 78
5 0




Small Business Enterprise {SBE) Services

Advisory Board
Summary of Meeting

July 28, 2016
7-Appointed 4-Quorum
Start Time: 10:38 am
End Time: 11:49 am
Members Present Members Absent
Denise Mincey-Mills Kathy Emery
Analeen Martinez Maria Gonzalez

Yamileth Pereyra

Darryl Holsendolph

Anthony Rodriguez

Others Present

Veronica Clark (SBD Chief), Laurie Johnson (SBD Chief), Claudious Thompson (SBD Chief), Vivian Walters
Jr (SBD Chief), Alice Hidalgo-Gato (SBD Chief), Shawn Gannon {SBD), Crystal Williams (SBD), Carlos
Ansuarez (SBD), Latori Foster (SBD), Laquita Oliver (SBD}), Roberto Tirado (SBD), Margaret Moss (WASD),
RPR Empire, Robert Calhoun {(MedCal}), Ray Corona (Corcel), Jesus Tunidor (JHS)

Welcome/Introductions- Board member Mincey-Mills called the meeting to order. Board
members and the audience introduced themselves. Board member Mincey-Mills welcomed
the two newest Advisory Board members Analeen Martinez and Darryl Holsendolph.

SBD Reports

a.

SBE Certification — Claudious Thompson {SBD Certification Unit) —Claudious, Chief of
Certification presented the Certification report. No gquestions were asked.

SBE Utilization Report — Veronica Clark (SBD Policy and Legistation Management) —
Clark, Chief of Data and Policy Management presented the utilization report. Board
member Mincey-Mills requested that the summary page include a race percentage
breakdown. Clark agreed to include the percentage and advised that going forward the
reports will be posted online prior to the meeting. The link will be sent to the Board
members prior to the meeting so they will have time to review. SBD will not recite the
reports, but will answer any questions the hoard members have regarding the reports,
which will leave more time for discussion during the meetings. Clark advised that online
there will be two reports, one is the regular report including big ticket items, such as
insurance, chemicals, fleet, etc), and another that excludes them to show a more
accurate picture of small business utilization.

Clark advised the previously, Board member Holsendolph requested a report that lists
the purchases by departments under $100k. The report was presented in the July
meeting, but the Board member Holsendolph was not present. Clark asked if the Board
wanted to make that report apart of the bimonthly reporting. Board member Rodriguez




advised yes he would like to see the report on a regular basis, and Board member
Pereyra seconded the motion.

Board member Holsendolph requested a fist of commaodities with low to no
participation and the dollar amount or spend in those areas. Clark advised that SBD will
have to narrow the report to only include the NIGP codes procured by the County.
Board member Holsendolph requested to only include commodities where the County
has historical spend.

Bonding, Financial Assistance & Outreach - Vivian Walters, Jr. {SBD Business, Outreach
& Education) — Board member Holsendolph expressed his concerns regarding pool
contracts and time commitment dealing with legacy contracts. Board member
Holsendolph stated that firms do not know they can be added to pool contracts after
they close, and suggested that Qutreach educate firms that they can be added. Walters
Walters, Chief of Business Outreach and Education advised that outreach currently
offers education on pre-qualification pools at the quarterly orientation meetings, during
needs assessment meetings, and during outreach activities. Outreach looks at firms that
are certified but are not in the pool, and firms in the community that offer that service
to encourage them to become certified and join the pool. Qutreach also searches
through the pre-qualification pools and the number of firms certified in the pool and
compare the list to certified firms. Outreach then does a call blitz to all of those certified
firms that are in the commodity code, and narrows the list to firms that meet the
contract requirements.

Board member Holsendolph questioned why some of the pre-qualification pools restrict
small business participation, by requiring a specific brand and will not allow a new
vendor or manufacturer to substitute similar items, because the large companies do not
sell their items to small businesses for example the Purell contract. Some manufacturers
will only allow one firm to represent their brand. Walters advised that the Board shouid
direct these types of questions to the department, and that Project Review and Analysis
reviews all contracts to remove artificial barriers. Board member Holsendolph suggested
that we address manufacturers that do not allow small businesses to be a distributor of
their brand, he suggested those manufacturers be excluded from the program. Clark
advised that when manufacturers do not allow a smali business to be a distributor, the
vendor should contact $BD to investigate and handle accordingly.

Board member Holsendolph advised that trade categories are being manipulated to
exciude businesses. For example, the general trade code is 200 and the advertisement
will show 200.0135, which will have one firm available. The trade codes should be
generalized to capture more business, and not targeted to get a specific vendor. Board
member Mincey-Mills advised that happens with the school board too, and encouraged
members to meet with their commissioner and give feedback to the departiment when
it’s seen to monitor and investigate. Johnson advised that projects are reviewed prior to
being advertised, and SBD looks at the general code and provides feedback to
procurement when SBD determines there is availability. Walters and Clark advised due
to the comments that SBD is getting from different meetings, there are trainings being
conducted that teach staff solicit firms in the pool regardless of their certified
commodity code.




Board member Mincey-Mills requested a schedule of when the department will come
and speak so everyone can do their research and be prepared. Johnson answered that
all departments go through procurement, so instead of having each department come
to a meeting we will have a representative from procurement attend the meeting
instead. Johnson advised procurement wilf speak on 1\) legacy contracts —why are they
used by the county 2} Any items with Sole source specific a dedicated to cne

manufacturer.

Walters presented the business cutreach and education report. Board member Mincey-
Mills asked if the prompt payment issues are being resolved. Walters answered that
prompt payment trainings are being conducted with department, prime, and
subcontractors, so SBD is able to catch a lot of the issues before they escalate, and he
expects the prompt payment issue number to decrease.

Board member Pereyra advised that they have several outreach events and a lot of
members that inguire about doing work with the County. Board member Pereyra
advised that she will include the information for SBD in their application and renewal
packet, so firms can contact SBD to get certified. Walters advised that he would provide
a copy of the SBD program flyer in three languages at the next meeting for distribution.

Board member Holsendolph asked if there is a report on how many firms are heing paid
timely. Clark answered that the finance depariment submits a report to the BCC on the
overall compliance with the prompt payment, and SBD has begun sending
congratulatory letters and orientation reiterates prompt payment and how to submit a
complete MUR, encouraging firms to cantact their Technical Assistance Coordinator
with issues. She advised that some departments question when to start the clock for
prompt payment. Board member Holsendolph asked when vendors should notify SBD of
an issue. Walters answered that SBD should be notified immediately.

Board member Rodriguez asked if firms are being sent a letter to notify them of the SBD
program or upcoming work. Waiters answered that alerts are sent to certified firms, and
firms are encouraged to check the procurement websites twice a week. Board member
Rodriguez asked about sending a letter all small businesses not just certified firms, to
increase the number of certified firms. Walters advised that when project review and
analysis notifies Qutreach of contracts with low to ne participation, Outreach pulls
business tax receipts of firms, and contacts them, for example, recently a blitz was done
for towing and for funeral home services. ‘

1. New Business

4.

Small Business Development Firm Recognition — In May 2016, SBD celebrated its first
Small Business Week with a networking event in the lobby of the Stephen P. Clark
Building and recognized one firm from each program. Ray Corona of Corcel, was
presented an award for the Goods and Services program. Mr. Corona gave a brief
history about his husiness, the challenges of being a small business, and the positive
effect that Small Business Development has had oniit.




Old Business

a. Approval of Meeting Minutes May 19, 2016 - Board members reviewed the minutes
from the May 19, 2016 meeting, Board member Mincey-Mills moticned to approve the
minutes, Board member Pereyra seconded the motion, and the minutes were approved
unanimously.

Adjournment - Having no further business, Board member Mincey-Mills motioned fo
adjourn the meeting, and Board member Rodriguez seconded the motion.




1)
2)

3)
4)

1)
2)

3)

9)

*rkdk ¥ 1rams to be discussed by Procurement Services Division®**%**
The process of selecting which trade codes to apply to a cantract. {specifically drilling down on
specific codes rather than using general codes)
The process of selecting certified firms that are ready, willing, and available
Legacy contracts and why they are used by the County
Explain sole source and the practice of having one dedicated manufacturer (for example, the
Purell contract)

*****Directives******
Board member Holsendo!ph requested that the board receives the reports 48hrs prior to the
meeting for review
Board member Holsendolph requested an online education/orientation for new firms about the
rules and regulations on how items are procured in the County.
Board member Holsendolph requested a list of commodities with low to no participation and
the dollar amount or “spend” in those areas and track percentage of usage as it grows to be
posted online ex) we are spending $5million dollars in this area, but there is only one firm
available.
Board member Hoisendolph advised to only include commodities where the County has
historical spend in that particular commodity code.
Clark advised SBD will provide a report beginning this fiscal year of awarded projects and the
dollars spent to date in those areas of low availability.
Board member Rodriguez advised he would like to see a report of the projected award amount
and the actual amount spent to provide a benchmark of the accuracy of department forecasts.
Board member Holsendolph advised that small firms do not know that they can be added to
pools after the contract closes, but there needs to be an education to small firms about being
added to pool contracts. Board member Holsendolph advised outreach should create an entry
package with new firms which includes low participation areas.
Board member Mincey-Mills requested that the utilization report includes a percentage of race
on the summary page.
Board member Mincey-Mills also requested a list of departments that are in compliance with
meeting their SBE goal/availability/participation. And departments that are not meeting their
goal, she would like to know what they are doing to increase their participation.
Board member Holsendolph would like the departments to explain how they identify their
goods and service needs.

10} Board member Mincey-Mills requested the departments attend an advisory board one by one to

discuss their challenges.

11) Board member Holsendolph requested that SBD separate the report by funding streams that

inhibit measures being placed on a project.




kR R Requested reports® i E sk
PALM
1) Regular report including big ticket items, such as insurance, chemicals, fleet, etc.
2) Report excluding them to show a more accurate picture of small business utilization. :
3) Report that shows the number of firms in the program versus the number of firms with zero dollars
4) Report showing items procured directly by the department up to $100k that do not come to SBD for
review or blanket items in a pre-qualification pool
5} Report with all NIGP commaodities that the county procures and the “spend” in those areas. Only
include commodities where the County has historical spend in that particular commodity code
6) Report beginning this fiscal year of awarded projects and the dollars spent to date in those areas of
fow availability
7) Report of the projected award amount and the actual amount spent to provide a benchmark of the
accuracy of department forecasts.
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Internal Services Department
~MIAMIDADEB - - Small Business Development

" 111 NW 1 Street, 19 Floor
COUNTY

Miami, Florida 33128
Carlos A. Gimenez, Mayor

T 305-375-3111 F 305-375-3160

Miami-Dade County
Small Business Enterprise
Goods and Services
Advisory Board Meeting

Thursday, September 15, 2016
Stephen P. Clark Center, 111 N.W. 1%t Street
19* Floor SBD Main Conference Room

@10:30 a.m.

AGENDA

l. Welcomel/introductions

IL. SBD Sections Reports
Reports are available online.
Section Chiefs are available for questions.

a. Certification — Claudious Thompson (SBD Certification Unit)
b. Utilization Report — Veronica Clark (SBD Data Management)

c. Bonding, Financial Assistance & Outreach — Vivian Walters, Jr. (SBD
Business, Outreach & Education)

1. New Business
a. Questions for Procurement Services Division

b. New Legislation
c. 2016 — 2017 Meeting Schedule

IV. Old Business
a. Approval of July 28, 2016 Meeting Minutes

V. Adjournment
NEXT SUGGESTED BOARD MEETING: Thursday, November 17, 2016 at 10:30 a.m.

/ o al]
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INTERNAL SERVICES DEPARTMENT
SMALL BUSINESS DEVELOPMENT (SDB}
SMALL BUSINESS ENTERPRISE - GOODS & SERVICES PROGRAM QUARTERLY REPORT
FY 2015-2016
*PERIOD: July 1, 2016 - September 07, 2016

4th Year To Date
) Quarter Amount
Total Certified SBE- Goods & Services Firms as of June 30, 2016 1,536
1 |New Applications Received: 22 168
2 |New Applications Under Review and Pending Review: 19 24
3 |Approved New, Annual and Recertification Applications : 241 752
4 [Recertification and Annual Applications Received: 116 753
5 |Recertification and Annual Applications Under Review: 57 178
6 |Denied 0 8
7 lGraduated 2 7
*This report was printed on September 7, 2016.
Chart#1
SBE- GOODS & SERVICES QUARTERLY APPROVED
APPLICATIONS
FY 2015-2016
400
350
300
250
200 . HEFY14-15
150 W FY 15-16
100
50
0 -
1st Quarter- Oct.- Dec. 2nd Quarter-Jan.- 3rd Quarter- Apr. - Jun. 4th Quarter- July- Sept.
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Effective May 13, 2011 Certification for a Micro/SBE firm is valid for three (3) years. A Continuing Efigibility Affidavit is required on or before the firm's
Anniversary Date. Page 1



INTERNAL SERVICES DEPARTMENT
SMALL BUSINESS DEVELOPMENT (SDB)
SMALL BUSINESS ENTERPRISE - GOODS & SERVICES PROGRAM QUARTERLY REPORT
FY 2015-2016
PERIOD: July 1, 2016 - September 07, 2016

Chart #2
SBE- GOODS & SERVICES QUARTERLY NUMBER OF
CERTIFIED FIRMS
FY 2015-2016

1900
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1100 W FY 15-16
1000
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Effective May 13, 2011 Certification for a Micro/SBE firm is valid for three (3) years. A Continuing Eligibility Affidavit is required on or before the firm's
Anniversary Date. Page 2



Miami-Dade County
SBE/Goods & Services Program
Applicable Contracts
(October 1, 2015 — August 31, 2016)

AWARDED CONTRACTS AVAILABLE FOR SMALL BUSINESS PARTICIPATION

There were 115 applicable projects approved for award totaling $35,761,626.

o  Of the $35.7 million, 17 projects have Small Business Enterprise measures totaling $5,304,773 or 14.8%.

SBE-Goods & SBE-Goods & SBE-Goods & SBE-Goods & Total SBE-Goods &
Services/Black Services/Hispanic Services/Women Services/Other Services
. (Unidentified)
SET-
ASIDE
GOALS
- DEMOGRAPHIC BREAKDOWN WILL BE PROVIDED AT THE ADVISORY BOARD MEETING
OPEN
MARKET

TOTAL
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Internal Services Departiment

Small Business Development

Business Qutreach and Education
July 15, 2016 - September 2, 2016

#%} Pending bond Application, 2 pending loan
apps

‘Bonding Assistance™

1 | Firms Assisted with Bonding Needs 2 9
2 | Bond Application Received O 1
3 | Bonding Applications Approved O 1
4 | Bond Applications Denied 0 0
5| Value of Approved Bond Applications 0 250000
| Financial Assistance
1 | Firms Assisted with Loan Needs 4 10
2 | Loan Application Received ** 1 6
3 | Loan Applications Approved 1 1
4 | Loan Application Denied 0 4
5 | Value of Approved Loan Applications 5000 20000

ottty |,
gl .
1 | Certification Applications Reviewed 43
2 | Prompt Payment Issues (Received and Resolved) 8
3 | Contract Issues (Received and Resolved) 4
4 | Needs Assessment Meetings (NAMS) 20
5 | Contact with SBEs (Weekly Calls / Phone Blitz) 249
6 | Technicat Assistance 74
Contact with SBE-Goods & Services firins {emailing and
7 | highlighting contract opportunities) 4064

Department Training — 14 Prompt Payments / SBE-G&S Changes

1

2 | Number of Attendants 89
3 | Partnership Workshops & Forums 4
4 | Number of Firms (with whom contact was made} 78
5 0




Small Business Enterprise {SBE) Services

Advisory Board
Summary of Meeting

July 28, 2016
7-Appointed 4-Quorum
Start Time: 10:38 am
End Time: 11:49 am
Members Present Members Absent
Denise Mincey-Mills Kathy Emery
Analeen Martinez Maria Gonzalez

Yamileth Pereyra

Darryl Holsendolph

Anthony Rodriguez

Others Present

Veronica Clark (SBD Chief), Laurie Johnson (SBD Chief), Claudious Thompson (SBD Chief), Vivian Walters
Jr (SBD Chief), Alice Hidalgo-Gato (SBD Chief), Shawn Gannon {SBD), Crystal Williams (SBD), Carlos
Ansuarez (SBD), Latori Foster (SBD), Laquita Oliver (SBD}), Roberto Tirado (SBD), Margaret Moss (WASD),
RPR Empire, Robert Calhoun {(MedCal}), Ray Corona (Corcel), Jesus Tunidor (JHS)

Welcome/Introductions- Board member Mincey-Mills called the meeting to order. Board
members and the audience introduced themselves. Board member Mincey-Mills welcomed
the two newest Advisory Board members Analeen Martinez and Darryl Holsendolph.

SBD Reports

a.

SBE Certification — Claudious Thompson {SBD Certification Unit) —Claudious, Chief of
Certification presented the Certification report. No gquestions were asked.

SBE Utilization Report — Veronica Clark (SBD Policy and Legistation Management) —
Clark, Chief of Data and Policy Management presented the utilization report. Board
member Mincey-Mills requested that the summary page include a race percentage
breakdown. Clark agreed to include the percentage and advised that going forward the
reports will be posted online prior to the meeting. The link will be sent to the Board
members prior to the meeting so they will have time to review. SBD will not recite the
reports, but will answer any questions the hoard members have regarding the reports,
which will leave more time for discussion during the meetings. Clark advised that online
there will be two reports, one is the regular report including big ticket items, such as
insurance, chemicals, fleet, etc), and another that excludes them to show a more
accurate picture of small business utilization.

Clark advised the previously, Board member Holsendolph requested a report that lists
the purchases by departments under $100k. The report was presented in the July
meeting, but the Board member Holsendolph was not present. Clark asked if the Board
wanted to make that report apart of the bimonthly reporting. Board member Rodriguez




advised yes he would like to see the report on a regular basis, and Board member
Pereyra seconded the motion.

Board member Holsendolph requested a fist of commaodities with low to no
participation and the dollar amount or spend in those areas. Clark advised that SBD will
have to narrow the report to only include the NIGP codes procured by the County.
Board member Holsendolph requested to only include commodities where the County
has historical spend.

Bonding, Financial Assistance & Outreach - Vivian Walters, Jr. {SBD Business, Outreach
& Education) — Board member Holsendolph expressed his concerns regarding pool
contracts and time commitment dealing with legacy contracts. Board member
Holsendolph stated that firms do not know they can be added to pool contracts after
they close, and suggested that Qutreach educate firms that they can be added. Walters
Walters, Chief of Business Outreach and Education advised that outreach currently
offers education on pre-qualification pools at the quarterly orientation meetings, during
needs assessment meetings, and during outreach activities. Outreach looks at firms that
are certified but are not in the pool, and firms in the community that offer that service
to encourage them to become certified and join the pool. Qutreach also searches
through the pre-qualification pools and the number of firms certified in the pool and
compare the list to certified firms. Outreach then does a call blitz to all of those certified
firms that are in the commodity code, and narrows the list to firms that meet the
contract requirements.

Board member Holsendolph questioned why some of the pre-qualification pools restrict
small business participation, by requiring a specific brand and will not allow a new
vendor or manufacturer to substitute similar items, because the large companies do not
sell their items to small businesses for example the Purell contract. Some manufacturers
will only allow one firm to represent their brand. Walters advised that the Board shouid
direct these types of questions to the department, and that Project Review and Analysis
reviews all contracts to remove artificial barriers. Board member Holsendolph suggested
that we address manufacturers that do not allow small businesses to be a distributor of
their brand, he suggested those manufacturers be excluded from the program. Clark
advised that when manufacturers do not allow a smali business to be a distributor, the
vendor should contact $BD to investigate and handle accordingly.

Board member Holsendolph advised that trade categories are being manipulated to
exciude businesses. For example, the general trade code is 200 and the advertisement
will show 200.0135, which will have one firm available. The trade codes should be
generalized to capture more business, and not targeted to get a specific vendor. Board
member Mincey-Mills advised that happens with the school board too, and encouraged
members to meet with their commissioner and give feedback to the departiment when
it’s seen to monitor and investigate. Johnson advised that projects are reviewed prior to
being advertised, and SBD looks at the general code and provides feedback to
procurement when SBD determines there is availability. Walters and Clark advised due
to the comments that SBD is getting from different meetings, there are trainings being
conducted that teach staff solicit firms in the pool regardless of their certified
commodity code.




Board member Mincey-Mills requested a schedule of when the department will come
and speak so everyone can do their research and be prepared. Johnson answered that
all departments go through procurement, so instead of having each department come
to a meeting we will have a representative from procurement attend the meeting
instead. Johnson advised procurement wilf speak on 1\) legacy contracts —why are they
used by the county 2} Any items with Sole source specific a dedicated to cne

manufacturer.

Walters presented the business cutreach and education report. Board member Mincey-
Mills asked if the prompt payment issues are being resolved. Walters answered that
prompt payment trainings are being conducted with department, prime, and
subcontractors, so SBD is able to catch a lot of the issues before they escalate, and he
expects the prompt payment issue number to decrease.

Board member Pereyra advised that they have several outreach events and a lot of
members that inguire about doing work with the County. Board member Pereyra
advised that she will include the information for SBD in their application and renewal
packet, so firms can contact SBD to get certified. Walters advised that he would provide
a copy of the SBD program flyer in three languages at the next meeting for distribution.

Board member Holsendolph asked if there is a report on how many firms are heing paid
timely. Clark answered that the finance depariment submits a report to the BCC on the
overall compliance with the prompt payment, and SBD has begun sending
congratulatory letters and orientation reiterates prompt payment and how to submit a
complete MUR, encouraging firms to cantact their Technical Assistance Coordinator
with issues. She advised that some departments question when to start the clock for
prompt payment. Board member Holsendolph asked when vendors should notify SBD of
an issue. Walters answered that SBD should be notified immediately.

Board member Rodriguez asked if firms are being sent a letter to notify them of the SBD
program or upcoming work. Waiters answered that alerts are sent to certified firms, and
firms are encouraged to check the procurement websites twice a week. Board member
Rodriguez asked about sending a letter all small businesses not just certified firms, to
increase the number of certified firms. Walters advised that when project review and
analysis notifies Qutreach of contracts with low to ne participation, Outreach pulls
business tax receipts of firms, and contacts them, for example, recently a blitz was done
for towing and for funeral home services. ‘

1. New Business

4.

Small Business Development Firm Recognition — In May 2016, SBD celebrated its first
Small Business Week with a networking event in the lobby of the Stephen P. Clark
Building and recognized one firm from each program. Ray Corona of Corcel, was
presented an award for the Goods and Services program. Mr. Corona gave a brief
history about his husiness, the challenges of being a small business, and the positive
effect that Small Business Development has had oniit.




Old Business

a. Approval of Meeting Minutes May 19, 2016 - Board members reviewed the minutes
from the May 19, 2016 meeting, Board member Mincey-Mills moticned to approve the
minutes, Board member Pereyra seconded the motion, and the minutes were approved
unanimously.

Adjournment - Having no further business, Board member Mincey-Mills motioned fo
adjourn the meeting, and Board member Rodriguez seconded the motion.




1)
2)

3)
4)

1)
2)

3)

9)

*rkdk ¥ 1rams to be discussed by Procurement Services Division®**%**
The process of selecting which trade codes to apply to a cantract. {specifically drilling down on
specific codes rather than using general codes)
The process of selecting certified firms that are ready, willing, and available
Legacy contracts and why they are used by the County
Explain sole source and the practice of having one dedicated manufacturer (for example, the
Purell contract)

*****Directives******
Board member Holsendo!ph requested that the board receives the reports 48hrs prior to the
meeting for review
Board member Holsendolph requested an online education/orientation for new firms about the
rules and regulations on how items are procured in the County.
Board member Holsendolph requested a list of commodities with low to no participation and
the dollar amount or “spend” in those areas and track percentage of usage as it grows to be
posted online ex) we are spending $5million dollars in this area, but there is only one firm
available.
Board member Hoisendolph advised to only include commodities where the County has
historical spend in that particular commodity code.
Clark advised SBD will provide a report beginning this fiscal year of awarded projects and the
dollars spent to date in those areas of low availability.
Board member Rodriguez advised he would like to see a report of the projected award amount
and the actual amount spent to provide a benchmark of the accuracy of department forecasts.
Board member Holsendolph advised that small firms do not know that they can be added to
pools after the contract closes, but there needs to be an education to small firms about being
added to pool contracts. Board member Holsendolph advised outreach should create an entry
package with new firms which includes low participation areas.
Board member Mincey-Mills requested that the utilization report includes a percentage of race
on the summary page.
Board member Mincey-Mills also requested a list of departments that are in compliance with
meeting their SBE goal/availability/participation. And departments that are not meeting their
goal, she would like to know what they are doing to increase their participation.
Board member Holsendolph would like the departments to explain how they identify their
goods and service needs.

10} Board member Mincey-Mills requested the departments attend an advisory board one by one to

discuss their challenges.

11) Board member Holsendolph requested that SBD separate the report by funding streams that

inhibit measures being placed on a project.




kR R Requested reports® i E sk
PALM
1) Regular report including big ticket items, such as insurance, chemicals, fleet, etc.
2) Report excluding them to show a more accurate picture of small business utilization. :
3) Report that shows the number of firms in the program versus the number of firms with zero dollars
4) Report showing items procured directly by the department up to $100k that do not come to SBD for
review or blanket items in a pre-qualification pool
5} Report with all NIGP commaodities that the county procures and the “spend” in those areas. Only
include commodities where the County has historical spend in that particular commodity code
6) Report beginning this fiscal year of awarded projects and the dollars spent to date in those areas of
fow availability
7) Report of the projected award amount and the actual amount spent to provide a benchmark of the
accuracy of department forecasts.






