Memorandum @

Date: July 2, 2013

To: Veronica Clark, Assistant to the Director
Department of Regulatory and Economic Resources
Small Business Development, Business Affairs Division

From: Milton L. Collins, Associate DirectovMC
Miami-Dade Aviation Department

Subject: MIA Concourse H Roof Replacement and Miscellaneous Repairs,
Project No. A13-MDAD-01

RECOMMENDATION:

This Is a request for the Small Business Development Division to approve the attached project in order
for the Aviation Depariment to proceed with the MIA Concourse H Roof Replacement and
Miscellaneous Repairs, Project No. A13-MDAD-01,

The Minority Affairs Division staff has evaluated the subject project and recommends 30% CBE Goal
as the contract measure, as set forth in LO. #3-32, the attached MDAD Contract Measures Analysis
Worksheet findings and other supporting documents attached.

The Term of the Agreement is for five (5) years. The contract estimated amount is $422,000.00.

BACKGROUND/SCOPE OF SERVICES:

The project involves the phased tear-off (demolition) of the existing roof to the roof deck of Concourse
H an estimated 68.620 square feet for Concourse and 31,200 for the Headhouse for a grand total of

99.820 square feet and the replacement of a new built-up roof system in accordance with the MIA

Terminal Design Guidelines Manual with all necessary flashing, soffit, gutter, scupper and drain

replacements necessary to guarantee the roof for 15 years from project acceptance along with lightning

protection recertification and additional work such as stucco repairs, painting and exterior window water

proofing. -

The age of the roof in the leak prone areas range from between 15-32 years with most of the concourse
roof well beyond the 15 year warranty. Through an interim fix with a sprayed-on application will provide
a 3-5 year fix to dry in the approximately 100,000 square feet of concourse space, however, a
permanent solution is necessary to ensure the operational readiness of gates and their functichal
passenger service areas.

Note: there is a request for this project to be included in the Economic Stimulus Program (ESP) which
is anticipated to be presented to the Board for approval in the near future. Should the Board approve
that request, we will need to update the project Number which would add “ESP” to the end of the
project number shown.

If you have questions regarding the Contract Measures, please contact me at (305) 876-7221 or C.
Corrales at (305) 876-7991. Please contact Tyrone Browne (305) 876-0529 or Jorge Marin (305) 869-
1484 should you have any Technical questions associated with this project.
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L.. Johnson, SBD
V. Walters, SBD
C. Corrales, MDAD
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MDAD’s CONTRACT MEASURES AND ANALYSIS WORKSHEET

To: Veronica Clark, Assistantto the Director,
Department of Regulatory and Economic Resources,
Small Business Development, Business Affairs

From: Milton L. Collins, Associate Director‘/W@Q@
Minority AffairsDivision
Miami-Dade Aviation Department

PROJECT/CONTRACT TITLE: MIA Concourse H Roof Replacement and
Miscellaneous Repairs
PROJECTI/ICONTRACT NUMBER: A13-MDAD-01
DEPARTMENT: Miami Dade Aviation Department
ESTIMATED PROJECTCOST. One (1) Agreement
$422,000.00
FUNDING SOURCE: Reserve Maintenance Funds

DESCRIPTION OF PROJECT/BID:

The project involves the phased tear-off (demolition) of the existing roof to the roof deck of
Concourse H an estimated 68.620 square feet for Concourse and 31,200 for the Headhouse for a
grand total of 99.820 square feet and the replacement of a new built-up roof system in accordance
with the MIA Terminal Design Guidelines Manual with all necessary flashing, soffit, gutter, scupper
and drain replacements necessary to guarantee the roof for 15 years from the project acceptance
along with lightning protection recertification and additional work such as stucco repairs, painting
and exterior window water proofing

CONTRACT MEASURES RECOMMENDATION:
Trade Set-Asicde Bid Preference Subcontractor Goal __ X

Project Goal Measures Selection Factor

REASONS FOR RECOMMENDATION:

Analysis of the factors contained in implementing Order #3-32 indicates thata CBE
Subcontractor Goal is appropriate for this contact.

ESTIMATED PROJECT COST: $422,000.00 30% CBE
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TRANSPORTATION PLANNING

1,01 URBAN AREA AND REGIONAL TRANSPORTATION
PLANNING -

AVIATION DEPARTMENT - FACILITIES DIVISION

1,02 MASS AND RAFID TRANSIT PLANNING

1,05 AVIATION SYSTEMS AND AIRPQRF MAGTER PLANNING

1,04 PORT AND WATERWAY SYSTEMS PLANNING

2.00

MASS TRANSIT BYSTEMS

%1 MABS TRANSIT PROBRAM (SYSTEMS) MANAQEMENT

2,02 MASS TRANSIT FEASIBILITY & TECHNICAL BTUDIES

2,03 MASS TRANSIT VEHICLE § PROPULSION STUDIES

04 MASS TRANSIT comms. DOMMUNICATIONS, &
INFORMATION BYSTEM

| 2,00 BENENAL QUALITY ENGINEERING

2.06 MASS TRANSIT SAPETY CERTIFICATION FOR SYSTEM
ELEMENTS

HIGEVVAY SYSTEMES

3,00

3,01 BITEDEVELOPMENT AND FARKING LOT DESIGN

3.0 HIBHWAY DESIGN

8,024 TUNNEL DESIGN

2.0% BRICGE DESION

3,04 TRAFFIC ENGINEERING STUDIES

5,06 TRAFFIC GOUNTS

3.8 TRAFFIC CALMING

3.07 THAFFIC SIGNAL TIMING

8 INTELLIGENT " SPORTATIQN SYETEMS ANALYAIS,
DESIGN, AND IMPLEMENTATION

3.09 SIGN_ING. PAVEMENT MARKING, AND CHANNELIZATION

£.10 LIGHTING

3.4 BIONALIZATION

3,12 UNDERWATER ENGINEERING INSPECTION
]

MIAMEINTERNATIONAL AIRPORT

MAILING ADDRESS: P,0. BOX 025004, MIAM), PLORIDA. 331026504 © 4200 MW, 30 BTREST, SULTE 400, MIAM!, FLORIDA 80192
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MIAMI-DADE COUNTY, FLORIRA

AVISTION 8YSTEMS

1 4.01 ENGINEERING DESIGN

AVIATION DEPARTMENT ~ FADILITIES DIVISION

402 ARCHITECTURAL DESIGN

5.00

PORT AND WATERWAY 8YSTEMS

8,01 ENGINEERING DESIGN

5,02 ARGHITEOTURAL DEBIGN

£,00 CRUISE TERIINAL DESIGN

8,04 QRUISE TERMINAL EQUIPMENT DEGION

508 CARGO TERMINAL DESIGN

5.5 CARGO TERMINAL EQUIPMENT DESIGN

YEYS

8,00 MARINE ENGINEERING DESION

6,00 ENVIROWMENTAL DESIGN.

6.0 TRANSPORTATION SYETEMS DESIGN

.11 CONSTRUGTION HANAGEMENT

6‘00

WATER AND SANTTARY SEWER SYSTEMS

8,01 WATER DISTRIBUTION AND BANITARY BEWAGE
COLLECTION AND TRANSMISSION SYSTEMS

6,02 MAJOR WATER AND SANITARY SEWAGE PUMFING
FACILIES

1,09

6,03 WATER AND SANITARY SEWAGE TREATMENT FLANTS
SOLID WASTE COLLECTION AND DISPQSAL SYSTEMS

£.00

TELEQOMMUNIOATION SYSTEMS

200

80ILE, FOUNDATIONS AND MATERIALS TESTING 5

9,01 DRILLING, SUBSURFAOE INVESTIGATION AND
BEl SMOG}!APH!C- BSERVICES

8,02 GEOTECHNIOAL ANE MATERIALS ENGINEERING BERVICES

9,08 CONGRETE AND ASPHALT TESTING SERVIGES

9,04 NON:D§] RUGTIVE TESTING AND INSPECTIONS

9.06 RODF TESTING AND CONSULTING.
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MIAMIDADE CQUNTY, FLORIDA AVIATION DERARTMENY ~ FAGILITIER DIVISION
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INDUSTHIAL HY@lENE

ASBESTOS

AMBIENT AR

BIOHAZARDOUS

O8HA

1000 | ENVIRONMENTAL ENGINEERING

1001 STORMWATER DRAINAGE DESIGN ENGINEERING
SERVICES

10,02 QEGLOGY SERWCES ] '

10,03 BIOLOBY BERVIOES

10,04 CHEMISTRY SERVIGES

10,05 CONTAMINATION ASSESSMENT AND MONITORING

10,08 REMEDIAL AGTION PLAN DESIGN

1007 REMEDIAL ACTION PLAN
IPLEMENTATION/OPERATIONMAINTENANCE

10,08 PATHOGEN AND CONTAINMENT RISK ANALY&IS

10,00 WELLFIELD, GROUNDWATER, AND BURFAOE WATER
PROTEGTION AND:MANAGEMENT

10,10 COASTAL PROCESSES AND OCEAN ENGINEERING

1190, | GENERAL STRUGTURAL ENGINKERING o A \

[
12.00 | GENERAL MECHANICAL ENQINEERING Wg % 5". “)‘V{‘

D,
1300 | GENERAL ELEGTRICAL ENGINEERING )%éjé/o M
1400 | ARCHITEQTURE

15.00 | SURVEYING AND MAPPING

1801 LAND SURVEYING

15,02 ABRIAL PHOTOQRAMMETRY

18,00 | GENERAL SIVIL ENGINEERING 8%,

17.00 | ENGINEERING CONSTRUCTION MANAGEMENT

18,00 | ARCHTEGTURAL QONSTRUCTION MANAGEMENT B%.
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MIAMI-DADE GQUNTY, FLORIDA AVIATION DEPARTMENT ~ FAGILITIES DIVISION

VALUE ANALYSIS AND LIFE-QYCLE QOSTING

19.01 TRANSFORTATION PLANKING

10.02 MASS TRANSIT BYSTEMS

19,08 BIQHWAY BYSTEMS

3904 AVIATION SYSTEMS

| 18,08 PORY AND WATERWAY SYSTEMS

10,06 WATER AND SANITARY SYSTEMS

18,97 BOLID WASTE OOLLECTION AND DISPOSAL BYSTEMS

18,08 TELECOMMUNICATION SYSTEMS

19.00.50ILE, FELUNDATIONS, AND MATERIALS TESTING

18,10 ENVIRONMENTAL ENGINEERING

49,11 GENERAL STRUGTURAL BNGINEERING

15,12 GENERAL MECHANIOAL ENGINEERING

1013 GENERAL ELECTRICA!. ENGINEERING

12.14 ARCHITEQTURE
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168,18 GENERAL GIVIL ENQINEERING

19.18 LANDSOAPE ARGHITHETURE

2000 | LANDUGARE ARGHITECTURE

21,00 | LAND USE PLANNING

2200 | ADAYITLE || DONSULTANT

AVINTION ACOLISTICAL AND LAND USE GOMPRTBILITY®
.00 | BLANNING

*Detailad dovoriptions of carfification vatagories may hs obhtalned from MDAD Tontiasta Adminlstration,
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