Memorandum @

Date: July 2, 2013

To: Veronica Clark, Assistant to the Director
Department of Regulatory and Economic Resources
Small Business Devleopment, Business Affairs Division

From: Mitton L. Collins, Associate DlrectorWC
Miami-Dade Awatlon Department
Minority Affairs Division

Subject: MIA Building 863 Roof Replacement
Project No. A13-MDAD-02

RECOMMENDATION:

This is a request for the Small Business Development Division to approve the attached project in order
for the Aviation Department to proceed with the MIA Building #863 Roof Replacement, Project No.
A13-MDAD-02.

The Minority Affairs Division staff has evaluated the subject project and recommends 30% CBE Goal
as the contract measure as set forth in Implementing Order No. #3-32, the attached MDAD Contract
Measures Analysis Worksheet findings and other supporting documents attached.

The Term of the Agreement is for three (3) years. The estimated amount for this contract is
$150,000.00.

BACKGROUND/PROJECT DESCRIPTION:

The scope of work for this project is the re-roofing of the existing building #863 roof and consists of
approximately 105,200 square feet. The roof was estimated as a 3-ply Modified Bitumen roof however,
the A/E is expected to recommend the most cost effective roof system for this project. All existing
rooftop equipment is to remain. All new roofing will be ﬂashed to existing or new curbs and roof
pipefraceway supports.

In addition, the work includes repair or replacement as needed of all the auxiliary existing Mechanical,
Structural and Electrical systems on roof such as fans, pipe insulation, valves, roof drains, lightning
protection as well as pipes and raceway supports.

Note: there is a request for this project to be included in the Economic Stimulus Program (ESP) which
is anticipated to be presented to the Board for approval in the near future. Should the Board approve
that request, we will need to update the Project number which would add "ESP” to the end of the
project number,

If you have questions regarding the Contract measures, please contact me at (305) 876-7221 or C.
Corrales at (305) 876-7991. Please contact Jose L. Rodriguez at (305) 876-7127 or Jorge Marin at
(305) 869-1484 should you have any Technical questions associated with this project.
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MDAD’s CONTRACT MEASURES AND ANALYSIS WORKSHEET

To: Veronica Clark, Assistantto the Director,
Department of Regulatory and Economic Resources,
Small Business Development, Business Affairs

From: Milton L. Collins, Associate Director W‘C
Minority Affairs Division
Miami-Dade Aviation Department

PROJECT/CONTRACT TITLE: MIA Building 863 Roof Replacement
PROJECT/CONTRACT NUMBER: A13-MDAD-02
DEPARTMENT: Miami-Dade Aviation Department
ESTIMATED PROJECTCOST: One (1) Agreement

$1560,000.00
FUNDING SOURCE: Reserve Maintenance Funds

DESCRIPTION OF PROJECT/BID:

The scope of this project is the re-roofing of the existing building #863 roof and consists of
approximately 105,200 square feet. The roof was estimated as a 3-ply Modified Bitumen roof
however, the A/E is expected to recommend the most cost effective roof system for this project. All
existing rooftop equipment is to remain. All new roofing will be flashed to existing or new curbs and
roof pipe/raceway supports.

CONTRACT MEASURES RECOMMENDATION:

Trade Set-Aside Bid Preference Subcontractor Goal X

Project Goal ' Measures Selection Factor

REASONS FOR RECOMMENDATION:

Analysis of the factors contained in Implementing Order #3-32 indicates thata CBE
Subcontractor Goal is appropriate for this contract,

ESTIMATED PROJECT COST: $150,000.00 30% CBE
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