March 27, 2013

To: CBE Engineering Firms (Resent — Corrections Made)
Re: Professional Services Agreement for PortMiami Portwide Wayfinding

Project No.: A13-SEA-01

The above-referenced project is being considered for a goal amongst the Community Business
Enterprise (CBE) firms. If you are interested in participating as a 1% or 2" Tier CBE Sub-
consultant to perform work in connection with this project (in the Technical Categories
identified), please complete and return the attached Verification of Availability form and
provide examples of work your firm has completed (required) on_similar projects as
outlined in the attached project description, by 1:00pm, Monday April 1, 2013.

Please review the attached project description and requirements. These specifications are being
reviewed and are subject to.change. '

The Verification of Availability form and required examples of Drevioﬁs work may be sent via
facsimile transmission (305) 375-3160 or email to walterv@miamidade.gov. If you have any
questions, please contact me at (305) 375-3138.

Sincerely,

Vivian O. Walters, Jr.,

Contract Development Specialist 2

Sustainability, Planning & Economic Enhancement Dept. (SPEED)
Small Business Development Division

Attachments



VERIFICATION OF AVAILABILITY

DEPARTMENT OF SMALL BUSINESS DEVELOPMENT
COMMUNITY BUSINESS ENTERPRISE PROGRAM

111 N.W. 1 STREET, 19™ FLOOR

MIAMI, FLORIDA 33128

PROGRAM COORDINATOR: MR. VIVIAN WALTERS, JR.
I am herewith submitting this letter of verification of availability and capability to propose at
such time as this project is advertised. NOTE: Please provide all the information requested;

incomplete and/or incorrect verifications are not acceptable or usable.)

CONTRACT TITLE AND NUMBER: Professional Services Agreement for PortMiami
Portwide Wayfinding

Al13-SEA-01

CONTRACT ESTIMATED AMOUNT:  $650,000.00

CHECK TECHNICAL CATEGORIES OF INTEREST (MUST BE CERTIFIED AS A

- CBE IN THAT AREA):
__8.00 Telecommunication Systems - __11.00 General Structural Engineering
_13.00 General Electrical Engineering.  __16.00 General Civil Engineering

_17.00 Eng. Construction Management

Certification Expires:

NAME OF COMMUNITY BUSINESS ENTERPRISE " DATE
ADDRESS CITY ZIP CODE
Telephone: Bonding Capacity: N/A
PRINT NAME AND TITLE
SIGNATURE OF COMPANY REPRESENTATIVE DATE

REVISED 10/11/94
2



Project Title:

DESCRIPTION OF PROJECT

Project Number:  A13-SEA-01

Department: Port of Miami

Estimated Cost: $650,000.00

Technical Categories:

Professional Services Agreement for PortMiami Portwide Wayfinding

TC No. Description Percentage Amount
14.00 Architecture (Prime) 70%
18.00 Architectural Construction Management 5%
8.00 Telecommunications 10%
11.00 General Structural Engineering 3%
13.00 General Electrical Engineering 5%
16.00 General Civil Engineering 2%
17.00 Engineering Construction Management 5%
Total Estimated Consultant Fees 100% $650,000.00




Overall Project Description

Professional Services Agreement (PSA) for PortMiami Portwide Wayfinding: The Consultant
shall provide professional architectural/engineering and construction administration services, to
include coordination with all regulatory agencies as appropriate, for modifications and improvements
to optimize the Port’s Wayfinding as per the Wayfinding and Signage Analysis of the 2035 Master
Plan. This project is scheduled to be completed within 25 months of Notice to Proceed. The scope of
services may include the creation of a comprehensive inventory and database of all existing signs
through field inventory, documentation, database development and system integration (i.e. Geographic
Information System); a comprehensive facility analysis and design Signage Master Plan through
Wayfinding philosophy, graphic and Wayfinding standards, sign concept development, placement and
location guidelines; Signage Standards and Guidelines through Wayfinding methodology, sign family
development (interior and exterior), mock-up, prototype testing, evaluation and final document
development; Implementation and Transition Plans with preliminary cost estimates, preliminary
schedules development and phasing plans; Design Documents with design development, construction
documents and cost estimates; and assistance through bid award, contract administration, fabrication
and installation. Sign types may include static and dynamic/LED. The consultant shall work with
PortMiami staff (i.e., Capital Development, Planning, Facilities Maintenance, Maritime Services
(Operations), Marketing, Safety & Security, etc.), Florida Department of Transportation and other
agencies as necessary, in the coordination with various projects, facilities and operations on the Port.

The Consultant shall provide all the necessary investigations; surveys; studies; architectural and
engineer designs; civil engineering; structural engineering; electrical engineering; telecommunications
engineering; cost estimations; schedules; value engineering coordination; construction documents;
s1gnage perrnlttmg, commissioning; blddlng a331stance site visits; inspections; construction:
administration; construction inspection services; review of shop drawings, proposed substitutions, pay
requests and change orders; claims assistance; and any supportlve ancillary tasks to the. prlmary scope
‘of services to successfully complete all phases of the project. R ,

All work shall be conducted to meet or exceed professional standards, comply with PortMiami’s

Safety & Security requirements and with FDOT standards as they relate to the PortMiami Tunnel
project, which includes a number of static and dynamic signs

*Minimum Reguirements

Interested professional engineering firms must have extensive relevant experience with a
- minimum of three (3) years of working in Wayfinding sign system design, graphic design and
interior design for a concise and comprehensive system of directional, informational, regulatory
and identification messages (applies to SUB-CONSULTANTS)

Do you have prior experience satisfying the above stated? Yes No

*This information is REQUIRED along with the signed Verification Form




