Memorandum

Date: May 5, 2016
To: Veronica Clark, Assistant to the Director
Internal Services Department (ISD) S all Busaness Development Divison
From: Milton L. Collins, Associate Director \;\sﬁ\
Miami-Dade AVIatson Department, Minokity-Affairs Division
Subject: Project: Airport Operations Center (AOC)
Project No. A18-MDAD-01
DBE Goal HAND DELIVERED

The Disadvantaged Business Enterprise (DBE) Project is being sent to you for informational
purposes. As per the attached Consultant design cost estimate of $1,200,000.00, the subject
project has a recommended DBE Goal of 27.0% or $324,000 {(Attachment 1).

If additional information is needed, please call me at (305) 876-7221 or Abebe Tecle at (305)
876-7386.

Attachment (1)
CcC:

A Tecle
Project File




Project/Contract Title:

Project/Contract No.:
Estimated Cost of Project/Bid:

Description of Project/Bid:

MIAMI INTERNAT

Miami-Dade Aviation Department
Minority Affairs Division
Project Worksheet

Airport Operations Center (AOC) Design Services Funding Source: FAA

Resubmittal Date (s):

A168-MDAD-01
$ 1,200,000 Design Base Estimate

The selected A/E firm will design a new state of the art Airport Operations Center {AOC)
for MDAD, The AQC will be lecated on the third floor of the NTD.

DBE Recommendation

Program DBE Goal Percent
DBE 27.0%

Reason for Recommendation

This is a reasonable DBE Goal, hasad on the various trades identified.

Analysis for Recommendation

Estimated % of ltems
Subftrade Valug $ to Base Bid Availability NAICS
4.02 Architectural Design $ 40,000 3.3% 33 541310
4.01 Engineering Design $ 69,000 5.8% 541330
9.02 Geotechnical and Materials Eng. $ - 0.0% 541330
11 General Structural Engineering $ 30,000 2.5% 541330
12 General Mechanicat Engineering $ 90,000 7.5% 541330
13 General Electrical Engineering 3 95,000 15.0% 541330
Architectural Construction Management $ - 0.0% 541330
Total Engineering Consulting Services $ 284,000 23.7% 84 541330
Total Project Estimate Cost (AVE) DBE = $ 324,000 27.0% 117 B41330
$ 324,000
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Phone: (305)876-7971 FAX: (305)876-0382

www.miami-airport.com




