IAMI-DADE'

March 27, 2013

To: CBE Engineering Firms
Re: Miami-Dade Transit’s Fiscal Year 2015-24 Development Plan
Project No.: E13-MDT-01

The above-referenced project is being considered for competition solely among Community
Business Enterprise (CBE) firms. If you are interested in participating as a 1** Tier CBE Prime
Consultant to perform work in connection with this project, please complete and return the
attached Verification of Availability form and provide examples of work your firm has
completed (required) on similar projects as outlined in the attached project descrl tion, b
1:00pm, Friday March 29, 2013

Please review the attached project descrlptlon and requlrements These spemﬁcatlons are being
reviewed and are subJ ect to change : -

The Verification of Avallablhtv form and required examples of previous work may be sent via
facsimile transmission (305) 375-3160 or email to walterv@miamidade.gov. If you have any
questions, please contact me at (305) 375-3138.

Sincerely,
o ¢ - \‘ /t(
i AR An e TN

Vivian O. Walters, Jr.,

Contract Development Specialist 2

Sustainability, Planning & Economic Enhancement Dept. (SPEED)
Small Business Development Division

Attachments



VERIFICATION OF AVAILABILITY

DEPARTMENT OF SMALL BUSINESS DEVELOPMENT
COMMUNITY BUSINESS ENTERPRISE PROGRAM

111 N.W. 1% STREET, 19™ FLOOR

MIAMI, FLORIDA 33128

PROGRAM COORDINATOR: MR. VIVIAN WALTERS, JR.

I am herewith submitting this letter of verification of availability and capability to propose at
such time as this project is advertised. (NOTE: Please provide all the information requested;
incomplete and/or incorrect verifications are not acceptable or usable.)

CONTRACT TITLE AND NUMBER: Miami-Dade Transit’s Fiscal Year 2015-24
Development Plan

E13-MDT-01

CONTRACT ESTIMATED AMOUNT:  $681,600.00

Certification Expires:

NAME ,oF Cé#)[_MUNITY B0 SINEss ENTERPRISE —m*—
ADDRESS —_aIry 7IP CODE
Telephone: ‘ Bonding Capacity: N/A
PRINT NAME AND TITLE
SIGNATURE OF COMPANY REPRESENTATIVE DATE

REVISED 10/11/94



DESCRIPTION OF PROJECT

Project Title: Miami-Dade Transit’s Fiscal Year 2015-24 Development Plan
Project Number:  E13-MDT-01

Department: Miami-Dade Transit

Estimated Cost: $681,800.00

Technical Categories:

TC No. Description Percentage Amount
1.01 Transportation Planning — Urban Area and Region 65%
: Transportation Plan (Prime) °
1.02 Transportation Planning — Mass and Rapid Transit Planning 35%
Total Estimated Consultant Fees ' 100% $681,800.00



Transit Development Plan

1.1 Background and Purpose

The consultant shall provide professional planning services necessary to support the
development of the Miami-Dade Transit (MDT)’s Fiscal Year (FY) 2015 — 2024 Transit
Development Plan (TDP) Major Update as required by the Florida Administrative Code: Rule
14-73.001 of the Florida Department of Transportation (FDOT) in order to remain eligible for
State block grants as set forth in Section 341.052, F.S.

The consultant will coordinate major update initiatives that include but are not be limited to
public involvement and outreach, evaluation of quality and quality of existing services,
developing a ten-year program for implementing the alternative selected based on multiple
analyses and tests performed, and working cooperatively with local transportation boards and
organizations in order to not conflict with other transportation entities.

1.1.1 Project Management and Administration

The consultant will assist MDT in preparing bi-weekly progress reports, documents and other
written materials for bi-weekly progress meetings. The consultant will be involved in overall
project management, including management of the study to address schedule requirements and
compliance with FDOT TDP procedure from beginning to completion and delivery of the final
TDP.

4.1.2 Public Involvement and Outreach

* The consultant will work with MDT’s public involvement and outreach effort to obtain input
obtained from the TDP Advisory Review Committee, local transportation planning boards and
organizations, and the general public into deliverables. The consultant will assist MDT in
preparing updates for various public meetings and attend a maximum of 10 public outreach
meetings. The consultant will summarize MDT public involvement and outreach efforts into a
section of the TDP Major Update. '

1.1.3 TDP Goals and Objectives Review and Development

The consultant will work closely with the MDT, MPO and the Advisory Review Committee in
articulating the vision for public transportation and its relevance to the local and regional
environment over the next ten years. The consultant will help produce a technical memorandum
that presents goals and objectives, assesses the level of goal accomplishment since FY 2014, and
presents a refinement to these Long Range Transportation Plan goals and objectives as
developed for the FY 2015 — 2024 TDP Major Update effort.




1.1.4 Document the Existing Conditions and Transit Operating Environment in Miami-
Dade County

The consultant will review existing land-use and transportation system data and GIS-based maps
to help develop a technical memorandum of existing transportation, demographic and economic
conditions within the MDT service area.

1.156 MDT’s Existing Services and Performance Review

The consultant will assist MDT in accomplishing an overview of MDT’s previous TDP planning
efforts, and accomplishments since FY 2013 TDP Minor Update. The consultant will perform
multiple analyses that will be used to produce a technical memorandum on the performance
evaluation and comparative peer of historical and existing transportation services

1.16 Situation Appraisal

The consultant will perform various technical tests and analyses required to produce a situational
appraisal of factors that affect the provision of transit service. The consultant will utilize the
tests performed with the Southeast Florida Regional Planning Mode to 1dent1fy ridership
forecasting data.

1.17 Coordinate with MDT’s Finance: Dw:s:on to develop an estimate of the agency’siten-. - -
~ year capital and operating funding gaps, documentation of dedicated funding efforts, '

~identification of potential new revenue sources and a restatement of MDT’s Development .
of Financial Plan.

The consultant will coordinate with MDT’s Finance Division to extend and adapt the existing
MDT budget and/or MDT Pro Forma into a ten-year (FY 2015 — 2024) MDT Pro Forma based
on forecasts of operating and capital costs, and revenues. The consultant will work with MDT to
determine the most appropriate sensitivity analysis to establish a forecasting revenue case where
existing funding sources are lessened or not available.

The consultant will identify new and existing local, state and Federal grant and financing options
for MDT to evaluate in order to fund MDT’s proposed service and identified capital
improvements, and will include funding strategies used in Florida and in the United States not
currently in use by MDT.

The consultant will utilize the FDOT Financial Planning tool worksheet to calculate estimated
operation and maintenance costs for new and additional service. The consultant will work with
MDT to identify the five most feasible revenue sources based on analysis of potential political
and economic impact, potential implementation obstacles, and highlight successful initiatives by
peers who have used these funding strategies.

The consultant will ultimately produce a financial plan that includes a 10-year financial
projection of the existing MDT capital and operating costs and revenues, in addition to a
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potential funding strategy that incorporates new potential sources of funding and financing for
the proposed service and capital improvements.

1.18 Relationship to Other Transportation Plans

The consultant will review local transportation plans and planning documents and identify and
compile community goals and objectives from these plans in order to develop a technical
memorandum that documents the MDT TDP Major Update’s consistency with goals and
objectives found in the local transportation plans and planning documents.

1.19 Formulate Ten-Year Implementation Program

The consultant will prepare a ten-year implementation program that will contain a ten-year plan
of programmed improvements, and an implementation schedule based on the goals and
objectives that take into account needs, cost and priorities set by MDT.

e previous

1.1.10 Draft and Final Ten-Year Trans:t Development Plan

The consultant will complle the precedmg dehverables 1nto a draft that will involve preparatlon
for presentations to various local transportation committees and will then incorporate comments -
o —recewed from-MDT .and the comrmttees mto a final version. of the TDP report i

*This information is REQUIRED along with the signed Verification Form




