Memorandum @

Date: June 27, 2016

To: Gary Hartfield, Division Director
Internal Services Department, Small Business Development

o A
From: Milton L. Collins, Associate Director Y‘E@ L
Miami-Dade Aviation Department, Minority Affairs Division

Subject: Recommendation of Contract Measures
Flamingo and Dolphin Garages Repairs and Upgrades
ISD Project No. E16-MDAD-06

RECOMMENDATION:

This is a request for the Small Business Development (SBD) to approve the subject project in order for
the Aviation Department to proceed with the approval for the Flamingo and Dolphin Garages Repairs
and Upgrades, ISD Project No. E16-MDAD-06. The Minority Affairs Division and the User Division
staff have evaluated the subject project and recommends an SBE/A&E Goal of 14%. Attached is
MDAD’s Services Description Breakdown and Contract Measures Analysis Worksheet findings, and
other supporting documents.

The Term of the Agreement will be for one (1) Professional Services Agreement (PSA), with a five (5)
year effective term. The contract estimated amount is for $5,000,000.00,

SCOPE OF SERVICES:

Investigate the structural condition of the Flamingo and Dolphin Garages (Buildings 3107 and 3108)
and develop construction documents to bid the required repairs to make the buildings structurally safe,
Investigate the condition of all electrical, mechanical and fire protection systems of the Flamingo and
Dolphin Garages {Buildings 3107 and 3108) and develop construction documents to bid the required
repairs o make the buildings safe. Consult with appropriate MDAD staff to develop an ADA
Compliance Plan for the Flaminge and Dolphin Garages (Buildings 3107 and 3108) and develop
construction documents to bid the required repairs to make the buildings structurally safe. Evaluate the
completion of the Flamingo and Dolphin Garages (Buildings 3107 and 3108) to achieve the 40 year and
50 year cerifications. Prepare and develop construction documents to bid the required repairs to make
the buildings structurally safe. Evaluate the elevators at the above-mentioned buildings and develop
construction documents to bid the required repairs to make the buildings structurally safe. Prime
should have cumulative five (5) years’ of experience within the last ten (10) years evaluating and
designing struciural repairs and/or refurbishing existing parking garages.

Please advise our office if additional information is needed to complete this process.
Attachments

ce: L. Johnson, SBD
E. Elienne, SBD
P. Hernandez, MDAD
M. Clark-Vincent, MDAD
A. Cordova-Jdimenez, MDAD
P. Betancourt, MDAD
C. Corrales, MDAD
File




MDAD’s CONTRACT MEASURES AND ANALYSIS WORKSHEET

To: Gary Hartfield, Division Director
Internal Services Department, Small Business Development

1 A
From: Milton L. Collins, Associate Director/fm‘
Miami-Dade Aviation Department
Minority Affairs Division

PROJECT/CONTRACT TITLE: Flamingo and Dolphin Garages
Repairs and Upgrades

PROJECT/CONTRACT NUMBER: E16-MDAD-06

DEPARTMENT: Miami Dade Aviation Department
ESTIMATED PROJECT COST: $5,000,000.00
FUNDING SOURCE.: Reserve Maintenance and Operating Funds

DESCRIPTION OF PROJECT/BID:

Investigate the structural condition of the Flamingo and Dolphin Garages (Bulildings 3167 and 3108)
and develop construction documents to bid the required repairs to make the buildings structurally
safe. Investigate the condition of all electrical, mechanical and fire protection systems of the

Flamingo and Dolphin Garages (Buildings 3107 and 3108) and develop construction documents to
bid the required repairs to make the buildings safe. :

CONTRACT MEASURES RECOMMENDATION:
Measures: SBE/A&E-14%

REASONS FOR RECOMMENDATION:

Analysis of the factors contained in Implementing Order #3-22 indicates that the SBE-
Architectural & Engineering Program goal is appropriate for this contract.




MDAD Recommendation:
Small Business Enterprise (SBE)
“Architectural & Engineering (A&E) Goal

Project Number: E16-MDAD-06

Project Title: Flamingo and Dolphin Garages Repairs
and Updrades

Recommended
SBE-A&E Goal: 14%

SBE-A&E Breakdown Recommendation

{*) No.of PSA’s: One

(*) PSA Base Estimate: $5,000,000 (Primary Services)

(*) PSA Cost Estimate: $5,512,500.00 (Inclusive of All Contingencies)

(*) SBE-A&E Goal '
Breakdown: 7% - 16.00, General Civil Engineering
7% - 17.00, Engineering Construction
Management

(*) -SBE-G&S goal recommendation is forthcoming.
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